
 

 
 

 
 

     
 

 
This agenda is subject to revision up to 72 hours prior to the meeting. 

 
To:  All Members, Transportation Policy Board 
 
From:  Tommy Adkisson, Chair and Sid Martinez, Director 
 
Subject: July 2010 Transportation Policy Board Meeting Notice and Agenda 
 

 
 

The next meeting of the MPO Transportation Policy Board is scheduled for 
Monday, July 26, 2010 at 1:30 p.m.  

at the VIA Metro Center Community Room located at 1021 San Pedro.  
  

The following agenda items will be discussed and action will be taken as appropriate.   
Items may be taken out of the order shown.  

 

Speakers will be allowed up to three minutes each to address the Transportation Policy Board 
on individual agenda items. Public comment that does not relate to a specific agenda item must 
be made during the Citizens to be Heard period.  All interested individuals must sign the register 

prior to consideration of that item by the Transportation Policy Board.  All speakers must first 
state their names and any organizations they represent. While speakers who have signed up 

may donate their time to another speaker, the maximum time allowed for any individual speaker 
will be nine (9) minutes. 

 
 

 
 
Agenda: 
 
1. Roll Call 
 
2. Director’s Report – MPO (Martinez) 
 

a. Continuing Phase Agreement Agency Approval Status Update 
b. Development of the Pedestrian Action Safety Plan 
c. SAMCo State of the District Luncheon on August 20th  
d. Potential cancellation of the August 2010 Transportation Policy Board meeting 
e. MPO staff budget scheduled for adoption in September 

 
 
3. Discussion and Appropriate Action on the May 17, 2010 Meeting Minutes  
 
 
MPO meetings are accessible to persons with disabilities.  To arrange for special assistance or an interpreter, please call 227-8651 

or TDD 1-800-735-2989 (Relay Texas) at least 48 hours in advance. 
825 S. St. Mary’s – San Antonio, Texas 78205 – (210) 227-8651 

TDD 1 (800) 735-2989 - Fax (210) 227-9321 
www.sametroplan.org 

 

Memorandum 
July 12, 2010 
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Consent Agenda: 
 

 
All items under the Consent Agenda are acted upon collectively unless opposition is 

presented, in which case, the contested item will be considered, discussed and appropriate 
action taken separately. 

 
4. Discussion and Appropriate Action on Amendments to the MPO’s Budget Document (FY 

2010-2011 Unified Planning Work Program) – MPO (Lee) 
 
5. Discussion and Appropriate Action on the Appointment of the Pedestrian Mobility Advisory 

Committee Chair – MPO (Kelly)  
 
Items for Individual Discussion and Appropriate Action: 
 
6. Discussion and Appropriate Action on the on the Contract Award for Subtask 3.8 Traffic 

Signal Re-timing Study V – MPO (Lee) 
 
7. Discussion and Appropriate Action on the Flexing/Transfer of Surface Transportation 

Program – Metropolitan Mobility (STP-MM) Funds for the Fredericksburg Road Bus Rapid 
Transit Project to the Federal Transit Administration at the Request of VIA Metropolitan 
Transit – MPO (Martinez)  

 
8. Status Report for Subtask 2.5 Bicycle Travel Patterns Study – MPO (Geiger) 
 
9. Monthly Status Reports 
 

a. San Antonio Mobility Coalition (Vic Boyer) 
b. Alamo Regional Mobility Authority (Terry Brechtel) 
c. Lone Star Rail District (Gloria Arriaga) 
d.    Air Quality Issues (Gloria Arriaga) 
e.    City of San Antonio and Union Pacific Railroad Projects (CoSA/UP) 

 
10. Citizens to be Heard 
 
11. Discussion and Appropriate Action on Agenda Items for Upcoming Transportation Policy 

Board Meetings – MPO (Martinez)  
 
12. Executive Session - Pursuant to Chapter 551, Subchapter D, Texas Government Code 
 

At any time during the meeting of the MPO Transportation Policy Board, the Board reserves 
the right to adjourn into executive Session at any time to discuss any of the matters listed on 
the posted agenda, as authorized by Texas Government Code Section 551.071 
(consultation with attorney), Section 551.072 (deliberations about real property), Section 
551.074 (personnel matters), and Section 551.086 (economic development). 

 
 
MPO meetings are accessible to persons with disabilities.  To arrange for special assistance or an interpreter, please call 227-8651 

or TDD 1-800-735-2989 (Relay Texas) at least 48 hours in advance. 
825 S. St. Mary’s – San Antonio, Texas 78205 – (210) 227-8651 

TDD 1 (800) 735-2989 - Fax (210) 227-9321 
www.sametroplan.org 
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1. Roll Call 
  

Commissioner Tommy Adkisson  *  Bexar County                    335-2614 
  

Councilman John Clamp  **   City of San Antonio, District 10        207-7276  
 

 
Senator Jeff Wentworth   District 25           826-7800 
 
Vacant      State Delegation    

 
 Ms. Gloria Arriaga    Alamo Area Council of Governments        362-5200 
 

Commissioner Sergio “Chico” Rodriguez Bexar County           335-2611 
 

Commissioner Kevin A. Wolff   Bexar County           335-2613 
 
 Mr. Joe Aceves, P.E.    Bexar County           335-6700 
          

Councilman Ray Lopez   City of San Antonio, District 6         207-7065 
 

Councilwoman Jennifer Ramos  City of San Antonio, District 3         207-7064   
 

Councilman Reed Williams   City of San Antonio, District 8                207-7086 
 

Mr. Majed Al-Ghafry, P.E.   City of San Antonio          207-8025 
 

Mr. Michael S. Frisbie, P.E.   City of San Antonio          207-8140 
 
 Mayor Chris Riley    [Leon Valley]  Greater Bexar County Council of Cities    684-1391 
 
 Councilman William H. Weeper, Sr. [Selma] Northeast Partnership          651-6661 
 
 Mr. Mario Medina, P.E.     Texas Department of Transportation        615-5801 
 
 Mr. Clay R. Smith, P.E.   Texas Department of Transportation        615-5920 
 

Ms. Mary Briseño    VIA Metropolitan Transit         362-2050 
 

Mr. Manuel Pelaez    VIA Metropolitan Transit         362-2050 
 

 * denotes Chair 
 ** denotes Vice Chair 
 
 Ex-Officio Members 
 
 Mr. Kirk Fauver  -  Federal Highway Administration 

Vacant   -  Texas Department of Transportation 
Mr. Keith Parker  -  VIA Metropolitan Transit 
Ms. Terry Brechtel -  Alamo Regional Mobility Authority 
Mr. Vic Boyer            -  San Antonio Mobility Coalition 
Mr. John Sutton   -  Non-Governmental Representative
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2. Director’s Report 
 

a. Continuing Phase Agreement Agency Approval Status Update 
 
b. Development of the Pedestrian Action Safety Plan 
 
c. SAMCo State of the District Luncheon on August 20th  

 
d. Potential cancellation of the August 2010 Transportation Policy Board 

meeting 
 

e. MPO Staff Budget scheduled for adoption in September 
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3. Approval of the May 17, 2010 Meeting Minutes 
 
 
Issue 
 

The May 17, 2010 meeting minutes are attached for your review. 
 
 
Action Requested 

   
A motion to approve the May 17, 2010 meeting minutes. 
 

 



 
 

     
 
1. Roll Call 
 
 Members Present: 
  
 Ms. Gloria Arriaga     Alamo Area Council of Governments 
 Commissioner Tommy Adkisson (Chair)  Bexar County 
 Commissioner Sergio “Chico” Rodriguez  Bexar County 
 Councilman John Clamp (Vice Chair)  City of San Antonio 
 Councilman Ray Lopez    City of San Antonio 
 Councilwoman Jennifer Ramos   City of San Antonio 

Councilman Reed Williams    City of San Antonio 
 Mr. Majed Al-Ghafry, P.E.    City of San Antonio 
 Mr. Mike Frisbie, P.E.    City of San Antonio 
 Mayor Chris Riley     Greater Bexar County Council of Cities 
 Councilman William Weeper, Sr.   Northeast Partnership 
 Mr. Mario Medina, P.E.     Texas Department of Transportation 

Mr. Clay R. Smith, P.E.    Texas Department of Transportation 
 Ms. Mary Briseño     VIA Metropolitan Transit 

Mr. Manuel Peláez     VIA Metropolitan Transit 
  
 Members Absent: 
  
 Mr. Joe Aceves, P.E.    Bexar County 
 Commissioner Kevin Wolff    Bexar County 
 Senator Jeff Wentworth    State Delegation, Senate District 25  
  
 Others Present: 
 
 Ms. Terry Brechtel     Alamo Regional Mobility Authority 
 Mr. Isidro “Sid” Martinez    Metropolitan Planning Organization 
 Mr. Vic Boyer     San Antonio Mobility Coalition 
 Mr. Keith T. Parker     VIA Metropolitan Transit 
 
 
2. Director’s Report  
 

a. Continuing Phase Agreement Agency Approval Status Update 
b. Walk & Roll Wrap-up 
c. Transportation Investment Generating Economic Recovery II (TIGER II) 

Discretionary Grant Program 
d. Texas Freight and Passenger Rail Visioning Workshops 
e. Executive Session Language as a recurring item on the agenda 
f. Potential cancellation of the June 2010 Transportation Policy Board 

meeting 

Transportation Policy Board  
Meeting Minutes 

May 17, 2010 
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g. The MPO Office will be closed on Monday, May 31st in observance of 
Memorial Day. 

 
 
3. Discussion and Appropriate Action on the April 26, 2010 Meeting Minutes 
  

Gloria Arriaga moved and Mayor Chris Riley seconded 
the motion to approve the April 26, 2010 meeting 
minutes.  The motion was unanimously approved.  

 
 
All items under the Consent Agenda are acted upon collectively unless opposition is 
presented, in which case, the contested item will be considered, discussed and 
appropriate action taken separately. 
 
4. Discussion and Appropriate Action on Revisions to the Strategic Geospatial 
 Coordination Committee’s By-Laws 

 
5. Discussion and Appropriate Action on American Recovery and Reinvestment Act 
 funding from the Centers for Disease Control for the Development of a Pedestrian 
 Safety Action Plan  

a. Discussion and Appropriate Action  on an Amendment to the MPO’s 
Budget Document (FY 2010-2011 Unified Planning Work Program 

b.  Authorization for the MPO Director to Execute the Contract between the 
 MPO and the City of San Antonio for the Development of the Pedestrian 
 Action Safety Plan 

 
Gloria Arriaga moved and Councilman William Weeper 
seconded the motion to approve the Consent Agenda. 
The motion was unanimously approved. 

 
 
Items for individual Discussion and Appropriate Action: 

 
 

6. Discussion and Appropriate Action on the Appointment of Transportation Policy 
Board Members to the MPO’s Executive Committee   

 
Councilwoman Jennifer Ramos moved and Councilman 
John Clamp seconded the motion to appoint City of San 
Antonio representative Councilman Ray Lopez, Bexar 
County representative Commissioner Sergio “Chico 
Rodriguez, Texas Department of Transportation 
representative Mario Medina, suburban city 
representative Mayor Chris Riley, and VIA Metropolitan 
Transit representative Mary Briseño to serve on the 
MPO’s Executive Committee.  
 
The Chair and Vice-Chair of the MPO Transportation 
Policy Board will also serve as the Chair and Vice-Chair 
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of the Executive Committee. The motion was 
unanimously approved. 

 
 
7. Discussion and Appropriate Action on the Appointment of a Transportation 

Policy Board Representative to the Alamo Area Council of Government’s Air 
Improvement Resources Executive Committee 

  
Councilman John Clamp moved and Councilwoman 
Jennifer Ramos seconded the motion to appoint 
Councilman William Weeper to serve as the MPO’s 
representative on the Air Improvement Resources 
Executive Committee. The motion was unanimously 
approved. 

 
 
8. Discussion and Appropriate Action on Amendments to the Long Range 

Transportation Plan (Metropolitan Transportation Plan) and the Short Range 
Transportation Plan (Transportation Improvement Program) using Project Cost 
Underruns from the American Recovery and Reinvestment Act  

 
 

Councilman Ray Lopez moved and Commissioner 
Sergio “Chico” Rodriguez seconded the motion to 
include selected projects into the long and short range 
transportation plan (Metropolitan Transportation Plan 
and the FY 2008-2011 and FY 2011-2014 Transportation 
Improvement Programs).  Further move to recommend 
favorable TRACs review with no negative comments. 
The motion was unanimously approved. 

 
 
9. Presentation of the Alamo Regional Mobility Authority’s U.S. 281 Environmental 

Impact Statement Alternatives  
 

For information only.  No action is being requested. 
 

 
10. Discussion and Appropriate Action on the Long Range Transportation Plan 
 (Metropolitan Transportation Plan) and the Short Range Transportation Plan (FY 
 2011-2014 Transportation Improvement Program) 
   
 Citizens to be Heard 
 
  a. Don Dixon 
  b. Terri Hall 
  c. Daniel Day 
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  a. adoption of the FY 2011-2014 Transportation Improvement Program 
 

Gloria Arriaga moved and Commissioner Sergio “Chico” 
Rodriguez seconded the motion to adopt the FY 2011-
2014 Transportation Improvement Program.  Further 
move to recommend favorable TRACs review with no 
negative comments. The motion was unanimously 
approved. 

 
  b. adoption of corresponding  amendments to the Metropolitan   
   Transportation Plan 
 

Commissioner Sergio “Chico” Rodriguez moved and 
Ms. Gloria Arriaga seconded the motion to approve 
amendments to the Metropolitan Transportation Plan 
based on action taken in agenda item 10a. The motion 
was unanimously approved. 

 
11. Monthly Status Reports  
 

a. San Antonio Mobility Coalition (Vic Boyer) 
b. Alamo Regional Mobility Authority (Terry Brechtel) 
c. Lone Star Rail District (Gloria Arriaga) 
d.    Air Quality Issues (Gloria Arriaga) 
e.    City of San Antonio and Union Pacific Railroad Projects (CoSA/UP)  
f. American Recovery and Reinvestment Act Status Report 

(ARMA/CoSA/TxDOT) 
 

For information and discussion only.     
 

12. Citizens to be Heard 
 
  a. Terri Hall 
 
13. Executive Session – Pursuant to Chapter 551, Subchapter D, Texas Government 
 Code 

 
At any time during the meeting of the MPO Transportation Policy Board, the Board 
reserves the right to adjourn into Executive Session at any time to discuss any of the 
matters listed on the posted agenda, as authorized by Texas Government Code Section 
551.071 (consultation with attorney), Section 551.072 (deliberations about real 
property), Section 551.074 (personnel matters), and Section 551.086 (economic 
development).  

 
There being no further business, the meeting was adjourned at 3:00 p.m. 

 
 

__________________________________________ 
Commissioner Tommy Adkisson, Chair 
Transportation Policy Board 
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4.  Discussion and Appropriate Action on Amendments to the FY 2010-2011 
Unified Planning Work Program 

 
 
Purpose 
 

To take action on amendments to the FY 2010-2011 Unified Planning Work 
Program (UPWP), the MPO’s two year planning budget document. 

 
 
Issue 
 

Mr. Jim Reed, President of the San Antonio Medical Foundation, has worked 
closely with the MPO staff on the development of the scope of work for Subtask 
5.4 Transportation Analysis in the South Texas Medical Center.  The current 
scope of work outlined in the FY 2010-2011 UPWP is proposed to be revised at 
Mr. Reed’s request.  The revised scope of work is shown on pages 31 and 32 in 
the attachment.  Deleted text is struckthrough and added text is underlined.  
There is no change to the project budget.  The scope of work will focus on 
surveying persons who are destined to and those who travel through the Medical 
Center area to reach their final destination.  The data collected will be used to 
identify potential options to reduce traffic in the Medical Center area. 
 
VIA Metropolitan Transit has requested the addition of Subtask 5.13 Streetcar 
Starter System Alternatives Analyses to the UPWP as shown on page 35 of the 
attachment. VIA is seeking federal funds to conduct the Alternatives Analyses for 
the north-south and east-west starter segments of the proposed streetcar 
system.  The total cost of the Alternatives Analyses is $1,200,000 with VIA 
applying for 75% or $900,000 in federal funds from the Federal Transit 
Administration’s Section 5339 Alternative Analysis Program and providing a 25% 
local match in the amount of $300,000. The alternatives analyses must be 
documented in the MPO’s UPWP to be considered eligible for funding. 
 
Lastly, the MPO FTA Section 5303 FY 2011 allocation increased by $186 from 
the expected amount.  The UPWP is being amended on page 39 to show this 
small increase in funding. 

 
The proposed revisions are noted in the attached pages with a footnote of ‘4’. 
The MPO’s Technical Advisory Committee unanimously recommended approval 
of the amendments. 

 
 
Action Requested 
 

A motion to approve the amendments to the FY 2010-
2011 Unified Planning Work Program.  Further move to 
recommend favorable TRACS review with no negative 
comments. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 FY 2010 – 2011  
 UNIFIED PLANNING WORK PROGRAM 
  
  

  

 
  
 
 
 
 
 
 
 
 
    Adopted by the Transportation Policy Board:  July 27, 2009 
   Amended by the Transportation Policy Board: January 25, 2010 
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Subtask 5.4 Transportation Analysis in the South Texas Medical Center 4 

 
5.4.1 This project is a third party contract that is an update of previous data collection efforts that have taken 

place in the South Texas Medical Center (STMC). The data collected will document the purpose of this 
study is to determine how to minimize and manage the number of information about vehicles destined 
for the STMC and STMC area through traffic, and will South Texas Medical Center (STMC).  help 
identify motivating factors for alternate travel options. Focus in on vehicles that are not used by patients, 
their families or physicians. It is expected that employees of the STMC and other area businesses will 
be recruited to participate in the study. The collection of data is proposed to occur through focus groups 
and a survey. Data collected will include current travel patterns, mode of travel, time of travel, parking 
information, attitude and motivations toward use of various transportation modes including carpooling, 
vanpooling, transit, biking and walking. Through collection of data, major travel corridors, popular 
destinations and motivational factors for use of other types of transportation will be determined. In 
addition, demographic data for each survey and/or focus group participant will be obtained. 
 
 
 The consultant’s general scope of services is as follows: 
 

1. Conduct site assessment for the study area bound by Huebner Road on the 
north, Fredericksburg road on the east, Babcock Road on the west and 
Louis Pasteur on the south to include: 

• Reviewing available information on traffic volumes, transit ridership 
and usage of alternatives. 

• Accessing quality of bike, walk, transit and vanpool access to and 
from the area. 

• Reviewing parking supply and demand information available from 
key worksites. 

• Inventory traffic in the area by type, volume and time of day. 
 

1.  Work with the Study Oversight Committee, comprised of STMC stakeholders 
and staff from partner agencies, to identify an appropriate data collection 
methodology including a sample size and type of sampling methodology. 
This is to include Conducting broad based employee focus groups to help 
identify ideal conditions for use of assist in design of a quantitative survey 
instrument that can determine motivating factors, options, and opportunities 
for employee buy-in to acceptable alternate modes of transportation for 
those destined for travel within the STMC, travel options. 

 
2.    Research Options and Opportunities 

• Conducting random-digit dial telephone survey of commuters 
traveling into the study area based on the focus group outcomes 
defining motivating factors, options and opportunities. 

Using the accepted data collection methodology, collect new and compile 
existing data on frequency of trips, time of day trips occur, trip patterns and 
length, major corridors utilized, popular destinations, motivational factors for 
use of alternate forms of transportation, possible needed amenities and 
desired options in certain locations and employee buy–in to acceptable 
alternate travel options. There will be full documentation of secondary data 
sources. 

 
 
 
 
 

                                                           
4 Scheduled for amendment by the Transportation Policy Board on July 26, 2010. 



      San Antonio – Bexar County MPO  
 

. 32

 
3. Design testing opportunities based on Task 2 findings to determine if they 

are viable options. 
Document work in a technical report including maps; create mappable databases. 

 
 

 Responsible Agency: MPO 
 Funding Requirement: $65,000  
 Products:  Technical Memoranda, Final Report(s) 
 
 

Subtask 5.8 Freight Rail Relocation Study  
 
5.8.1 The Texas Department of Transportation is taking the lead on this Freight Rail 

Relocation/Land Planning Study. The goal of the study is to develop a land use 
and transportation network plan along a new through-freight rail alignment and 
develop basic principles and policies to implement.  

 
 The consultant’s general scope of services is below: 
 
 1. Identify preferred through-freight rail alignment and right-of-way 

requirements. 
 
 2. Identify and engage stakeholders in the planning process.  
 

   3. Gather information to include land uses, environmental constraints, and 
rail operations. 

 
 4. Develop land use/transportation network overlay. 
 
 5. Develop implementation process. 
 
 6. Coordinate with ongoing rail studies. 
 
 7. Document the plan and process in a final report to be presented to 

policy makers. 
 
 
 Responsible Agency: Texas Department of Transportation   

Funding Requirement: $853,086 (original budget $1,000,000; $853,086 
carried over from FY 2009 in Surface Transportation 
Program Metropolitan Mobility funds; TxDOT is 
providing 20% local match) 

 Product (s):  Technical Memoranda, Final Report, data files as 
 appropriate 

 
 

Subtask 5.9 Freight Rail Adaptive Reuse Study  
 
5.9.1 The Texas Department of Transportation is taking the lead on this freight rail 

adaptive re-use study.  The purpose of the study is to determine the best use of 
existing rail corridors if through freight rail is relocated around San Antonio. 

 
 The consultant’s general scope of services is below: 
 
 1. Identify and engage stakeholders in the planning process. 
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Responsible Agency:           Metropolitan Planning Organization 
Funding Requirement:        $175,000 (City of San Antonio Metro Health: Center for Disease 

Control  American Recovery & Reinvestment Act Communities  
             Putting Prevention to Work Initiative)  
     $170,000 Professional services contract 
         $5,000  Expenses such as RFP and public meeting advertising 

and meeting space. 
 

Product(s):                             Pedestrian Action Safety Plan 
 

 
Subtask 5.13 Streetcar Starter System Alternatives Analyses 4 

   
  5.13.1 This study will be a consultant contract(s) to conduct alternatives analyses to identify the locally 

preferred alternatives for 1) the east-west and 2) north-south streetcar starter system.  Both alternatives 
analyses will be similar in scope and each will evaluate candidate technologies, alignments and develop 
detailed cost and ridership estimates for each alternative. 

  
The consultant’s general scope of services for each alternatives analyses is as follows: 

 
1. Research existing reports and plans. 

 
2. Establish a range of alternatives to be studied, and factors to be addressed. 

 
3. Determine demand, effectiveness and cost effectiveness for each alternative. 

 
4. Conduct an environmental screening. 

 
5. Perform a financial analysis that considers capital, operating and user costs for ultimate 

implementation and financing for the alternatives. 
 

6. Solicit proactive public involvement throughout the entire study process. 
  

7. Document the consideration given to the selection of alternatives and their impacts. 
  

Responsible Agency:  VIA Metropolitan Transit 
Funding Requirement:  East-West Alternatives Analysis - $600,000 ($450,000 FTA 

Section 5339 funding and $150,000 local match) 
North-South Alternatives Analysis - $600,000 ($450,000 FTA 

Section 5339 funding and $150,000 local match) 
Total: $1,200,000 ($900,000 FTA Section 5339 and $$300,000 

local match) 
 
Product(s):   Data Files, Technical Memoranda, Final Report 
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E. Funding Summary  

 

 
Subtask 

 
Subtask 
Name 

 
Responsible 

Agency 

 
 TPF 

 
High 

Priority 
Proj 

 
STP-MM FTA 

Section 
5317 

 
FTA 

Section 
5339 

 
Local 

 
ARRA 
(CDC) 

 
Total 

5.1 Staff 
Support 

MPO $197,000       $197,000 

5.2  CMP Bexar 
County 

$50,000       $50,000 

5.3  A-SA 
Corridor 

Proj 
Rail District  $7,746,184      $7,746,184 

5.4 STMC 
TMA 

MPO 
$65,000       $65,000 

5.8  Freight 
Rail 

Relocation 
Study 

TxDOT 
  $682,469   $170,617  $853,086 

5.9 Freight 
Rail 

Adaptive 
Reuse  

TxDOT 
  $504,357   $126,089  $630,446 

5.10 Mobility 
Mgmt 
Prog 

AACOG 
   $152,195  $38,049  $190,244 

5.11 1, 2 US 281 
and Loop 

1604 
Feasibility 

Study 

MPO 
     

 

  $0 

5.12 3 Pedestrian 
Safety 
Action 
Plan 

MPO 
 

 
  

  
$175,000 $175,000 

5.13 4 Streetcar 
Starter 

System AA VIA 
 

 
  

 
 

$900,000 

 
 

$300,000  $1,200,000 

Total  1, 2, 3,4 
 

 
$312,000  $7,746,184 $1,186,826 $152,195 $900,000 $634,755 $175,000 $11,106,960 

TxDOT will apply transportation development credits sufficient to provide the match for FHWA PL-112 and FTA Section 5303 programs.   As the credits reflect neither cash 
nor man-hours, they are not reflected in the funding tables

                                                           
1 Amended by the Transportation Policy Board on January 25, 2010. 
2 Amended by the Transportation Policy Board on April 26, 2010. 
3 Amended by the Transportation Policy Board on May 17, 2010. 
4 Scheduled for amendment by the Transportation Policy Board on July 26, 2010. 
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Budget Summary by Task and Funding Source  
 
 Table 1 – San Antonio – Bexar County Urban Transportation Study 

 
UPWP 
Task 

 
FTA  
Task 

 
Description 

 
Transportation 

Planning 

Funds 

 
High Priority 

Project Funds 

 
STP-MM 

 
FTA Section 

5317 

 
FTA 

Section 
5307 

 
FTA Section 

5339 
 

Local 

 
ARRA 
(CDC) 

 
Total Funds 

1.0   44.21.00 
 

Administration/Management $1,260,000        $1,260,000 

2.0 1  
    
44.22.00 

Data Development and 
Maintenance $1,384,346        $1,384,346 

3.0 1   
44.24.00 
44.25.00 

 

Short Range 
Planning $1,832,922 

      
$1,832,922 

4.0 1  44.23.01 
44.23.02 

 

Metropolitan Transportation 
Plan $958,466 

   
$480,000 

 
$120,000  $1,558,466 

5.0  1, 2, 

  3, 4 
44.27.00 Special Studies $312,000 $7,746,184 $1,186,826 $152,195  $900,000 $634,755 $175,000 $11,106,960 

Total 1,2, 3,4  $5,747,734 $7,746,184 $1,186,826 $152,195 $480,000 $900,000 $754,755 $175,000 $17,142,694 

TxDOT will apply transportation development credits sufficient to provide the match for FHWA PL-112 and FTA Section 5303 programs.  As the credits reflect neither cash nor man-hours they are not 
reflected in the funding tables 
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Budget Summary by Funding Source 1, 2, 3, 4 
 

Transportation Planning Funds (TPF)   

     FHWA (PL-112) FY 2009 Unobligated Balance $436,000

     FHWA (PL-112) FY 2009 Carry Over Amount 1  $360,793

     FHWA (PL-112) + FTA Section 5303 FY 2010 Allocation $2,500,000

     FHWA (PL-112) + FTA Section 5303 FY 2011 Allocation 4 $2,500,186
  

Total TPF Available to Program 1, 4  $5,796,979
  

Total TPF Programmed 1   $5,747,734
  

TPF Balance 1, 4 $49,245
  

Other Funds   
     High Priority Project Funds $7,746,184

     Surface Transportation Program – Metropolitan Mobility Funds  $1,186,826
     FTA Section 5317  $152,195

     FTA Section 5307 $480,000

     FTA Section 5339 4 $900,000

     Local Match/Contribution 1, 2, 4 $754,755

     American Recovery and Reinvestment Act (ARRA - CDC) 3 $175,000

  

Total Other Funds Programmed 1, 2, 3, 4 $11,394,960
 

  

   
Total Funds Programmed 1, 2,  3,  4 $17,142,694
 

  

 
 

                                                           
1 Amended by the Transportation Policy Board on January 25, 2010. 
2 Amended by the Transportation Policy Board on April 26, 2010. 
3 Amended by the Transportation Policy Board on May 17, 2010. 
4 Scheduled for amendment by the Transportation Policy Board on July 26, 2010. 
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5. Discussion and Appropriate Action on the Appointment of the Pedestrian 

Mobility Advisory Committee Chair  
 
 
Purpose 

 
To appoint Mr. Robert Hanley to serve as Chair of the MPO’s Pedestrian Mobility 
Advisory Committee (PMAC). 

 
 
Issue 
 
 The purpose of PMAC is to provide bold and visionary leadership in all matters 

affecting pedestrian mobility in the MPO study area. 
 
 In August 2009, after he became MPO Chair, Tommy Adkisson resigned his 

position as PMAC Chair. 
 

In accordance with its adopted by-laws, the PMAC Chair shall be nominated by 
the PMAC and will be appointed by the MPO Transportation Policy Board for a 
two-year term.  The term may be extended.   

 
At their meeting on May 19, 2010, PMAC unanimously recommended the 
appointment of Mr. Robert Hanley to serve as PMAC Chair. 

 
Mr. Hanley’s professional experience is detailed on the attached application. 

 
   
Action Requested 

 
 A motion to appoint Mr. Robert Hanley to serve as the 

Chair of the Pedestrian Mobility Advisory Committee for 
the term August 2010 through July 2012. 
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6. Discussion and Appropriate Action on the Contract Award for Subtask 3.8 

Traffic Signal Re-timing Study V   
 
 
Purpose 

 
To award the contract for the Traffic Signal Re-timing Study V project. 

 
 
Issue 
 

On May 24, 2010, the MPO issued a request for proposals (RFP) for Traffic 
Signal Re-timing Study V.  Notification of the RFP was sent to 35 transportation 
planning, engineering and data collection firms and was advertised in the San 
Antonio Express-News, La Prensa, and the Texas Register. The RFP was also 
sent to VIA Metropolitan Transit's Disadvantaged Business Enterprise office.  
Proposals were due on June 25, 2010 and were received from the following eight 
teams: 

 
 Civil Engineering Consultants 

• Klotz Associates 
• AC Group, LLC 

 
 Ergonomic Transportation Solutions, Inc. 

• TEDSI Infrastructure Group 
• Gram Traffic Counting, Inc. 
• Poznecki Camarillo, Inc. 
 

 HDR Engineering, Inc. 
• Savant Group, Inc. 
• GRAM Traffic Counting, Inc. 
• RJ Rivera Associates, Inc. 
 

 Kimley Horn and Associates, Inc. 
• Gerry de Camp 
• AC Group, LLC 
• GRAM Traffic Counting, Inc. 

 
 LAN 

• AC Group, LLC 
• Advance Traffic Solutions, LLC 
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 Pape Dawson Engineers 

• Hayden Consultants, Inc. 
• Alliance Transportation Group, Inc. 
• GRAM Traffic Counting, Inc. 
• Gerald B. de Camp 

 
 PBS&J 

• Brown & Gay 
• Bury + Partners, Inc. 
• GRAM Traffic Counting, Inc. 

 
 Wilbur Smith Associates 

• Savant Group, Inc. 
• Iteris, Inc. 
• AC Group, LLC 

 
The study oversight committee, comprised of representatives from the Alamo 
Area Council of Governments, Bexar County Public Works, City of San Antonio 
Public Works (Traffic), Texas Department of Transportation and VIA Metropolitan 
Transit met on July 9, 2010 to review the proposal scores. The oversight 
committee shortlisted HDR, Kimley Horn, Pape Dawson, and Wilbur Smith 
Associates. Interviews will be held prior to the July Transportation Policy Board 
meeting and a recommendation will be made at your meeting.  The summary 
scoring table from the proposal review is attached.     

 
 
Action Requested 
 

 A motion to authorize the MPO Director to negotiate and 
execute a contract for the conduct of the Traffic Signal 
Re-timing Study V. 
 

   



Traffic Signal Re-timing Study V Proposal Scores

Traffic Signal Re-timing Study V CEC Ergonomic HDR Kimley-Horn LAN Pape 
Dawson PBS&J Wilbur 

Smith

Alamo Area Council of Governments 68 68.75 92.50 92.75 67.50 93.50 81.00 92.00

Ordinal Ranking: 7 6 3 2 8 1 5 4

Bexar County Public Works 54.75 34.5 92.75 93.00 82.50 92.50 91.75 95.00

Ordinal Ranking: 7 8 3 2 6 4 5 1

City of San Antonio Public Works Dept 39.50 34.25 60.75 95.00 45.00 87.75 31.25 51.50

Ordinal Ranking: 6 7 3 1 5 2 8 4

City of San Antonio Public Works Dept 41.00 28.00 68.00 94.50 62.00 85.50 47.00 62.00

Ordinal Ranking: 7 8 3 1 4 2 6 4

Texas Department of Transportation 56.75 56.75 80.75 79.00 65.00 81.00 72.75 82.75

Ordinal Ranking: 7 7 3 4 6 2 5 1

VIA Metropolitan Transit 82.5 48.75 77.50 78.00 79.75 77.50 71.75 86.50

Ordinal Ranking: 2 8 5 4 3 6 7 1

Average 57.08 45.17 78.71 88.71 66.96 86.29 65.92 78.29

Average Ordinal Ranking: 6 7 3 2 5 3 6 3
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7. Discussion and Appropriate Action on the Flexing/Transfer of Surface 

Transportation Program – Metropolitan Mobility (STP-MM) Funds for the 
Fredericksburg Road Bus Rapid Transit Project to the Federal Transit 
Administration at the Request of VIA Metropolitan Transit 

 
 
Purpose 
 
 To “flex” or transfer $8,200,000 in Surface Transportation Program – 

Metropolitan Mobility (STP-MM) funds programmed for VIA Metropolitan Transit’s 
(VIA) Fredericksburg Road Bus Rapid Transit project to the Federal Transit 
Administration (FTA).   

 
 
Issue 
 

As descried in the attached letter, VIA is requesting the transfer of STP-MM 
funding to FTA for use on its Fredericksburg Road Bus Rapid Transit (BRT) 
project.  The FY 2011-2014 Transportation Improvement Program adopted by 
the Transportation Policy Board on May 17, 2010 includes $28,000,000 in STP-
MM funding for the BRT project.  $5,000,000 of STP-MM funds was allocated for 
FY 2010 and $3,200,000 was allocated for FY 2011.  MPO staff is 
recommending the flexing of both the FY 2010 and FY 2011 amounts with action 
on this item.   The balance of $19,800,000 would be flexed in years 2012, 2013 
and 2014. 
 
Flexing to FTA means that the funding would now follow FTA administrative 
procedures and requirements rather than those of the Federal Highway 
Administration.   

 
 
Action Requested 
 

A motion to flex $8,200,000 of Surface Transportation 
Program – Metropolitan Mobility (STP-MM) funds 
programmed for VIA Metropolitan Transit’s Fredericks-
burg Road Bus Rapid Transit Project to the Federal 
Transit Administration.  
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8. Status Report for Subtask 2.5 Bicycle Travel Patterns Study 
 
 
Purpose 

 
To receive an update on the MPO’s Bicycle Travel Patterns Study currently 
underway. 

 
 
Issue 

 
The Transportation Policy Board awarded the contract for the Bicycle Travel 
Patterns Study on March 29, 2010.  The Notice to Proceed was issued on May 
10, 2010 and the Kick-off Oversight Committee Meeting was held that same day. 
The oversight committee is comprised of the Bicycle Coordinators from Bexar 
County, City of San Antonio, MPO, Texas Department of Transportation and VIA 
Metropolitan Transit. 
 
MPO staff will provide an update of the tasks completed to date and next steps. 
 

 
Action Requested 
 

For information only.  No action is being requested. 
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9. Monthly Status Reports 
 
 
Purpose 

 
To provide information on a series of recurring issues. 
 
 

Issue 
 
Reports will be presented as follows: 
 

a. San Antonio Mobility Coalition – Vic Boyer, Executive Director 
 
 
 

b. Alamo Regional Mobility Authority – Terry Brechtel, Alamo Regional 
Mobility Authority 

 
 
 

c. Lone Star Rail District – Gloria Arriaga, Executive Director, AACOG 
 
 
 

d. Air Quality Issues – Gloria Arriaga, Executive Director, AACOG 
 

 
 
e. City of San Antonio and Union Pacific Railroad Projects – City of San 

Antonio and Union Pacific Representatives 
 
 
Action Requested 
 
     For information, discussion and action as necessary.   
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MEMORANDUM 
 
 

TO:       Transportation Policy Board 
 
From:  Gloria C. Arriaga, AACOG Executive Director 
 
Subject:  Status Report 
 
Date:      July 6, 2010 
 
 
Lone Star Rail District 
 
The Rail District is reporting six actions as follows:    
 

1. Lone Star Rail District is working with federal and state transportation agencies to 
identify the lead agency on the environmental process for the 120-mile passenger rail 
line between San Antonio and Georgetown. 

2. LSRD staff and consultants are developing the public involvement plan and agency 
coordination plan, collecting technical and field data, and preparing the project base 
maps for the environmental impact statement developing funding strategies for the 
financial plan, and developing plan and profile sheets for preliminary engineering plans. 

3. LSRD staff and consultants are meeting with senior staff in each of the communities with 
proposed passenger rail stations to review the project and discuss the environmental 
process, upcoming public and agency meetings, and the station selection process. 

4. LSRD is working in partnership with TxDOT on use of state funds for freight bypass 
route studies. 

5. LSRD is working with Union Pacific on a Memorandum of Understanding 
6. LSRD is working with State legislators on the Rail District’s legislative priorities.  
7. The Rail District Executive Committee met on will meet on July 9 in San Marcos.  
8. The Rail District Board met on June 4, the next Board meeting will be September 10 at 

10:00 in San Marcos. 
 
Air Quality  
 
EPA’s Reconsideration of the National Standards for Ground-Level Ozone 
 
At this time, the federal ozone standard requires that the 3-year average of the fourth-highest 
daily maximum 8-hour average ozone concentrations measured at each monitor within an area 
over each year must not exceed 75 parts per billion (ppb). 
 
The ozone season, the period during which higher ozone values can be anticipated in San 
Antonio, lasts from April 1 to October 31 each year. So each summer, AACOG staff tracks the 
values recorded at regulatory ozone monitors in our region. 
 
We are in compliance of the existing 8-hour ozone standard, as shown in the table directly 
below. 
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Fourth Highest 
Average, ppb 

 
Monitoring 

Site 2008 2009 2010*

2008-2010 
Current 3-Year 

Average* 

San Antonio Northwest C23 78 75 62 71 
Camp Bullis C58 74 73 68 71 
Calaveras Lake C59 73 62 59 64 
Heritage Middle School C622 72 63 60 65 
CPS Pecan Valley C678 75 68 60 67 

* As of 4:15 pm CDT, 6/30/2010 
 
However, the U.S. Environmental Protection Agency intends to announce a revised ground-
level ozone standard by August 31, 2010. The revised standard is widely anticipated to be set 
between 60 and 70 ppb. If so, the San Antonio region will be considered nonattainment in 2011. 
 
The next meeting of the Air Improvement Resources Executive and Advisory Committees is 
scheduled for July 28th in the Al J. Notzon Board Room of the Alamo Area Council of 
Governments. All those interested in learning details of the federal ozone designation process 
are encouraged to attend this meeting, which is open to the public. 
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10. Citizens to Be Heard 



Transportation Policy Board                                             July 26, 2010 
 

 

11. Discussion and Appropriate Action on Agenda Items for Upcoming 
Transportation Policy Board Meetings 

 
 
Purpose 
 

To potentially take action on agenda items for future Transportation Policy Board 
meetings. 

 
 
Issue 
 

In accordance with MPO Policy 1: Transportation Policy Board, Section F, the 
Transportation Policy Board agenda shall be set in the following manner:   

 
 
 
Action Requested 

 
For action as necessary. 
 

 
F. Transportation Policy Board Meeting Agenda 
 

The Chair of the Board, with the advice of MPO Staff, shall establish the agenda 
of business to be transacted or considered at all Transportation Policy Board 
meetings.   

 
Any Transportation Policy Board member may submit an agenda item.  If for 
any reason that item is not agendized the member may request consideration 
by the Transportation Policy Board and the Transportation Policy Board may 
take action to place the item on a future agenda through the following process:  

 
 A recurring item will be added to all agendas to allow 
the inclusion of special or non-routine items on the 
next Transportation Policy Board meeting agenda.  In 
order to be placed on the next agenda, each proposed 
item will require a motion for approval, second, and 
“yes” majority vote of the quorum present. 
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12. Executive Session - Pursuant to Chapter 551, Subchapter D, Texas 

Government Code 
 

At any time during the meeting of the MPO Transportation Policy Board, the 
Board reserves the right to adjourn into executive Session at any time to discuss 
any of the matters listed on the posted agenda, as authorized by Texas 
Government Code Section 551.071 (consultation with attorney), Section 551.072 
(deliberations about real property), Section 551.074 (personnel matters), and 
Section 551.086 (economic development). 

 
 
 




