
 

 
 

 
 

     
 

 
This agenda is subject to revision up to 72 hours prior to the meeting. 

 

To:  All Members, Transportation Policy Board 
 
From:  Tommy Adkisson, Chair and Sid Martinez, Director 
 
Subject: September 2010 Transportation Policy Board Meeting Notice and Agenda 
 

 
 

The next meeting of the MPO Transportation Policy Board is scheduled for 
Monday, September 27, 2010 at 1:30 p.m.  

at the VIA Metro Center Community Room located at 1021 San Pedro.  
  

The following agenda items will be discussed and action will be taken as appropriate.   
Items may be taken out of the order shown.  

 

Speakers will be allowed up to three minutes each to address the Transportation Policy Board 
on individual agenda items. Public comment that does not relate to a specific agenda item must 
be made during the Citizens to be Heard period.  All interested individuals must sign the register 

prior to consideration of that item by the Transportation Policy Board.  All speakers must first 
state their names and any organizations they represent. While speakers who have signed up 

may donate their time to another speaker, the maximum time allowed for any individual speaker 
will be nine (9) minutes. 

 
 

 
 

Agenda: 
 

1. Roll Call 
 
2. Director’s Report – MPO (Martinez) 
 

a. Continuing Phase Agreement Agency Approval Status Update 
b. MPO Lease Agreement 
c. Walk & Roll Challenge Awards Presentation at October Meeting 
d. Pedestrian Action Safety Plan Contract Award 
e. Regional Bicycle Travel Patterns Study Presentation of the Draft Final Report 
f. Newly adopted TxDOT Planning Rules 
 

 
3. Discussion and Appropriate Action on the July 26, 2010 Meeting Minutes  
 
 
MPO meetings are accessible to persons with disabilities.  To arrange for special assistance or an interpreter, please call 227-8651 

or TDD 1-800-735-2989 (Relay Texas) at least 48 hours in advance. 
825 S. St. Mary’s – San Antonio, Texas 78205 – (210) 227-8651 

TDD 1 (800) 735-2989 - Fax (210) 227-9321 
www.sametroplan.org 

Memorandum 
September 16, 2010 
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Consent Agenda: 
 

 
All items under the Consent Agenda are acted upon collectively unless opposition is 

presented, in which case, the contested item will be considered, discussed and appropriate 
action taken separately. 

 
4. Discussion and Appropriate Action on an Amendment to the MPO’s Budget Document (FY 

2010-2011 Unified Planning Work Program) – MPO (Velasquez) 
 
5. Discussion and Appropriate Action on Amending the Contract between the San Antonio-

Bexar County MPO and the Alamo Area Council of Governments – MPO (Lee) 
 
 
Items for Individual Discussion and Appropriate Action: 
 
6. Discussion and Appropriate Action on MPO Staff Items – MPO (Martinez) 
 

a. FY 2011 MPO Staff Budget (Action) 
b. MPO Employee Handbook (Presentation) 

 
7. Discussion and Appropriate Action on Amendments to the Long Range Transportation Plan 

(Metropolitan Transportation Plan) and the Short Range Transportation Plan (FY 2011-2014 
Transportation Improvement Program) 

 
  a. Regular Roadway and Transit Amendments – MPO (Geiger) 
  b. Amendments to projects underway – CoSA (Frisbie) 
 
8. Discussion and Appropriate Action on the Federal Highway Administration’s August 13, 

2010 Notice of Rescission of Federal-Aid Apportionments – TxDOT (Smith) 
 
9. Discussion and Appropriate Action on the Regional Safety Study – MPO (C. Martinez/ 

Velasquez) 
 
10. Monthly Status Reports 
 

a. San Antonio Mobility Coalition (Vic Boyer) 
b. Alamo Regional Mobility Authority (Terry Brechtel) 
c. Lone Star Rail District and Air Quality Issues (Gloria Arriaga) 
d.    City of San Antonio and Union Pacific Railroad Projects (CoSA/UP) 

 
 
11. Citizens to be Heard 
 
 
MPO meetings are accessible to persons with disabilities.  To arrange for special assistance or an interpreter, please call 227-8651 

or TDD 1-800-735-2989 (Relay Texas) at least 48 hours in advance. 
825 S. St. Mary’s – San Antonio, Texas 78205 – (210) 227-8651 

TDD 1 (800) 735-2989 - Fax (210) 227-9321 
www.sametroplan.org 
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12. Discussion and Appropriate Action on Agenda Items for Upcoming Transportation Policy 

Board Meetings – MPO (Martinez)  
 
13. Executive Session - Pursuant to Chapter 551, Subchapter D, Texas Government Code 
 

At any time during the meeting of the MPO Transportation Policy Board, the Board reserves 
the right to adjourn into executive Session at any time to discuss any of the matters listed on 
the posted agenda, as authorized by Texas Government Code Section 551.071 
(consultation with attorney), Section 551.072 (deliberations about real property), Section 
551.074 (personnel matters), and Section 551.086 (economic development). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MPO meetings are accessible to persons with disabilities.  To arrange for special assistance or an interpreter, please call 227-8651 

or TDD 1-800-735-2989 (Relay Texas) at least 48 hours in advance. 
825 S. St. Mary’s – San Antonio, Texas 78205 – (210) 227-8651 

TDD 1 (800) 735-2989 - Fax (210) 227-9321 
www.sametroplan.org 
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1. Roll Call 
  

Commissioner Tommy Adkisson  *  Bexar County                    335-2614 
  

Councilman John Clamp  **   City of San Antonio, District 10        207-7276  
 

 
Senator Jeff Wentworth   District 25           826-7800 
 
Vacant      State Delegation    

 
 Ms. Gloria Arriaga    Alamo Area Council of Governments        362-5200 
 

Commissioner Sergio “Chico” Rodriguez Bexar County           335-2611 
 

Commissioner Kevin A. Wolff   Bexar County           335-2613 
 
 Mr. Joe Aceves, P.E.    Bexar County           335-6700 
          

Councilman Ray Lopez   City of San Antonio, District 6         207-7065 
 

Councilwoman Jennifer Ramos  City of San Antonio, District 3         207-7064   
 

Councilman Reed Williams   City of San Antonio, District 8                207-7086 
 

Mr. Majed Al-Ghafry, P.E.   City of San Antonio          207-8025 
 

Mr. Michael S. Frisbie, P.E.   City of San Antonio          207-8140 
 
 Mayor Chris Riley    [Leon Valley]  Greater Bexar County Council of Cities    684-1391 
 
 Councilman William H. Weeper, Sr. [Selma] Northeast Partnership          651-6661 
 
 Mr. Mario Medina, P.E.     Texas Department of Transportation        615-5801 
 
 Mr. Clay R. Smith, P.E.   Texas Department of Transportation        615-5920 
 

Ms. Mary Briseño    VIA Metropolitan Transit         362-2050 
 

Mr. Manuel Pelaez    VIA Metropolitan Transit         362-2050 
 

 * denotes Chair 
 ** denotes Vice Chair 
 
 Ex-Officio Members 
 
 Mr. Kirk Fauver  -  Federal Highway Administration 

Vacant   -  Texas Department of Transportation 
Mr. Keith Parker  -  VIA Metropolitan Transit 
Ms. Terry Brechtel -  Alamo Regional Mobility Authority 
Mr. Vic Boyer            -  San Antonio Mobility Coalition 
Mr. John Sutton   -  Non-Governmental Representative
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2. Director’s Report 
 

a. Continuing Phase Agreement Agency Approval Status Update 
 
b. MPO Lease Agreement 

 
c. Walk & Roll Challenge Awards presentation at October Meeting 
 
d. Pedestrian Action Safety Plan Contract Award 
 
e. Regional Bicycle Travel Patterns Study Presentation of the Draft Final 

Report  
 
 f. Newly adopted TxDOT Planning Rules 
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3. Approval of the July 26, 2010 Meeting Minutes 
 
 
Issue 
 

The July 26, 2010 meeting minutes are attached for your review. 
 
 
Action Requested 

   
A motion to approve the July 26, 2010 meeting minutes. 
 

 



 
 

     
 
1. Roll Call 
 
 Members Present: 
  
 Ms. Gloria Arriaga     Alamo Area Council of Governments 
 Mr. Joe Aceves, P.E.    Bexar County 
 Commissioner Tommy Adkisson (Chair)  Bexar County 
 Mr. Majed Al-Ghafry, P.E.    City of San Antonio 
 Mr. Mike Frisbie, P.E.    City of San Antonio 
 Mayor Chris Riley     Greater Bexar County Council of Cities 
 Mr. Mario Medina, P.E.     Texas Department of Transportation 

Mr. Clay R. Smith, P.E.    Texas Department of Transportation 
 Ms. Mary Briseño     VIA Metropolitan Transit 

Mr. Manuel Peláez     VIA Metropolitan Transit 
  
 Members Absent: 
  
 Commissioner Sergio “Chico” Rodriguez  Bexar County 
 Commissioner Kevin Wolff    Bexar County 
 Councilman John Clamp (Vice Chair)  City of San Antonio  
 Councilman Ray Lopez    City of San Antonio 
 Councilwoman Jennifer Ramos   City of San Antonio 
 Councilman Reed Williams    City of San Antonio 
 Councilman William Weeper, Sr.   Northeast Partnership 
 Senator Jeff Wentworth    State Delegation, Senate District 25  
  
 Others Present: 
 
 Mr. Leroy Alloway     Alamo Regional Mobility Authority 
 Mr. Isidro “Sid” Martinez    Metropolitan Planning Organization 
 Mr. Vic Boyer     San Antonio Mobility Coalition 
 Mr. Roland Lozano     VIA Metropolitan Transit 
 
 
2. Director’s Report  
 

a. Continuing Phase Agreement Agency Approval Status Update 
b. Development of the Pedestrian Action Safety Plan 
c. SAMCo State of the District Luncheon on August 20th  
d. Potential cancellation of the August 2010 Transportation Policy Board 

meeting 
e. MPO staff budget scheduled for adoption in September 
 

 

Transportation Policy Board  
Meeting Minutes 

July 26, 2010 
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3. Discussion and Appropriate Action on the May 17, 2010 Meeting Minutes 
  

Hearing no changes Commissioner Tommy Adkisson 
approved the May 17, 2010 Meeting Minutes as 
distributed.   

 
 
All items under the Consent Agenda are acted upon collectively unless opposition is 
presented, in which case, the contested item will be considered, discussed and 
appropriate action taken separately. 
 
4. Discussion and Appropriate Action on Amendments to the MPO’s Budget 
 Document (FY 2010-2011 Unified Planning Work Program) 

 

5. Discussion and Appropriate Action on the Appointment of the Pedestrian Mobility 
 Advisory Committee Chair  
 

Mayor Chris Riley moved and Mr. Mario Medina 
seconded the motion to approve the Consent Agenda. 
The motion was unanimously approved. 

 
 
Items for individual Discussion and Appropriate Action: 

 
 

6. Discussion and Appropriate Action on the Contract Award for Subtask 3.8 Traffic 
Signal Re-timing Study V   

 
Gloria Arriaga moved and Ms. Mary Briseño seconded 
the motion to authorize the MPO Director to negotiate 
and execute a contract for the conduct of the Traffic 
Signal Re-timing Study V.  The motion was unanimously 
approved. 

 
 
7. Discussion and Appropriate Action on the Flexing/Transfer of Surface 

Transportation Program – Metropolitan Mobility (STP-MM) Funds for the 
Fredericksburg Road Bus Rapid Transit Project to the Federal Transit 
Administration at the Request of VIA Metropolitan Transit 

  
Mayor Chris Riley moved and Mr. Mario Medina 
seconded the motion to flex $ 28,000,000 of Surface 
Transportation Program – Metropolitan Mobility (STP-
MM) funds programmed for VIA Metropolitan Transit’s 
Fredericksburg Road Bus Rapid Transit Project to the 
Federal Transit Administration. The motion was 
unanimously approved. 
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8. Status Report for Subtask 2.5 Bicycle Travel Patterns Study  
 

For information and discussion only. No action is being 
requested. 

 
 
9. Monthly Status Reports  
 

a. San Antonio Mobility Coalition (Vic Boyer) 
b. Alamo Regional Mobility Authority (Terry Brechtel) 
c. Lone Star Rail District (Gloria Arriaga) 
d.    Air Quality Issues (Gloria Arriaga) 
e.    City of San Antonio and Union Pacific Railroad Projects (CoSA/UP)  

 
For information and discussion only.     

 
 

10. Citizens to be Heard 
 

 There were none. 
 
 
11. Discussion and Appropriate Action on Agenda Items for Upcoming 
 Transportation Policy Board Meetings  
 
   For information and discussion only. 
 
 

12. Executive Session – Pursuant to Chapter 551, Subchapter D, Texas Government 
 Code 

 

At any time during the meeting of the MPO Transportation Policy Board, the Board 
reserves the right to adjourn into Executive Session at any time to discuss any of the 
matters listed on the posted agenda, as authorized by Texas Government Code Section 
551.071 (consultation with attorney), Section 551.072 (deliberations about real 
property), Section 551.074 (personnel matters), and Section 551.086 (economic 
development).  

 
 

There being no further business, the meeting was adjourned at 3:00 p.m. 
 
 
 
 

__________________________________________ 
Commissioner Tommy Adkisson, Chair 
Transportation Policy Board 
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4.  Discussion and Appropriate Action on an Amendment to the FY 2010-2011 
Unified Planning Work Program 

 
 
Purpose 
 

To take action on an amendment to the FY 2010-2011 Unified Planning Work 
Program (UPWP), the MPO’s two year planning budget document. 

 
 
Issue 

 
The Alamo Area Council of Governments (AACOG) has requested to purchase 
business/workplace information from InfoUSA. The information will supplement 
Texas Workforce Commission data in establishing the base year employment for 
use in the next update of the Metropolitan Transportation Plan (long range 
transportation plan).  Within the Unified Planning Work Program, Subtask 2.2 
Demographic Modeling Projects is proposed to be amended to include this new 
task.  The estimated cost is $7,000 and AACOG plans to purchase the data 
using their existing MPO funding allocation so there is no financial impact to the 
UPWP. 

 
The proposed revisions are noted in the attached pages with a footnote of ‘5’. 
 
The MPO’s Technical Advisory Committee unanimously recommended approval 
of the amendment. 

 
 
Action Requested 
 

A motion to approve the amendment to the FY 2010-2011 
Unified Planning Work Program.  Further move to 
recommend favorable TRACS review with no negative 
comments. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 FY 2010 – 2011  
 UNIFIED PLANNING WORK PROGRAM 
  
  

  

 
  
 
 
 
 
 
 
 
 

    Adopted by the Transportation Policy Board:        July 27, 2009 
   Amended by the Transportation Policy Board: January 25, 2010 
                 April 26, 2010 
                  May 17, 2010 

             July 26, 2010 
              September 27, 2010 
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Product(s):  Contract procurement materials, billing packages, Technical 

Memoranda, Final Reports, and mappable databases as per 
specifications  

 
Subtask 2.2 Demographic Forecast Modeling Projects 1, 2, 5  

 
2.2.1 Conduct demographic support work as background information for transportation planning and 

air quality decision-making.  It must be noted that for transportation and air quality planning, 
activity that occurs in the area outside the metropolitan area boundary affects the area within 
the metropolitan area boundary.  

 
  The general scope of services is as follows: 
 

1. Prepare data and calibrate demographic model for 2040 forecast for Bexar, Comal, 
Guadalupe, Kendall, and Wilson counties. Preparation will include acquiring and 
assessing available zoning files, processing parcel data for each county, and rectifying 
with existing land uses and employment sites, along with preparing an inventory of 
residential and commercial uses. Data will need to be collected regarding short term 
and long term development trends from files to be provided by governmental agencies 
within each county. 

  
2. Acquire and process the Bexar, Comal, Guadalupe, Kendall, and Wilson County 2009 

employment files for use as base year input for forecasting.  
 

3. Evaluate existing population and employment ratios and forecasts for accuracy over 
time and present 2040 forecasts for adoption by the MPO.  

 
4. Run demographic forecasts for Bexar, Comal, Guadalupe, Kendall, and Wilson counties 

using approved population and employment control totals for 2040. Generate forecasts 
and prepare output for demographic committee review and comment at five year 
intervals out to 2020 (the forecast process will continue into FY 2012).  

 
5. Participate in the Census' program to update Traffic Analysis Zones (TAZ) in Bexar, 

Comal, Wilson, Guadalupe, and Kendall counties. 
 

6. Purchase business/workplace data from InfoUSA to supplement Texas Workforce 
Commission data in establishing the base year employment for use in the next update 
of the Metropolitan Transportation Plan (estimated cost of $7,000). 

 
  Responsible Agency: Alamo Area Council of Governments 
  Funding Requirement: $449,000 ($29,559 FY 2009 carryover) 1 

Product(s):    Demographic forecast model implementation and a small area forecast 
of population and employment for Guadalupe, Comal, Wilson, and 
Kendall.  Updated support files and data tables for Bexar County ready 
for the next forecasting cycle and updated TAZ boundaries for the five 
county modeling area. 

 
 
 

 
 
1
 Amended by the Transportation Policy Board on January 25, 2010. 

2
 Amended  by the Transportation Policy Board on April 26, 2010. 

5
 Scheduled for Amendment by the Transportation Policy Board on September 27, 2010. 
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5. Discussion and Appropriate Action on Amending the Contract between the 

San Antonio-Bexar County MPO and the Alamo Area Council of 
Governments  

 
 
Purpose 

 
To take action on an amendment to the contract between the MPO and Alamo 
Area Council of Governments.   

 
 
Issue 
 

In agenda item #4, the MPO’s Budget Document (the Unified Planning Work 
Program) was proposed to be amended to revise the scope of Subtask 2.2 
Demographic Modeling Projects.   

 
With approval of agenda item #4, the contract between the MPO and Alamo Area 
Council of Governments also needs to be amended to revise scope of work to 
include the new task. 
 
There are no other changes to the contract.  The contract amendment is attached. 
 
 

Action Requested 
 
 A motion to approve amending the contract between the 

San Antonio-Bexar County Metropolitan Planning 
Organization and the Alamo Area Council of Govern-
ments.   

 
  



THE STATE OF TEXAS   ) ( 
 
COUNTY OF BEXAR            ) (  AMENDMENT TO CONTRACT 
 
 
This Amendment to the Contract is entered into and executed this __________ day of 
________________, 2010, by and between the San Antonio-Bexar County Urban 
Transportation Study Steering Committee, hereinafter called the Transportation Policy 
Board, which is the designated Metropolitan Planning Organization of the San Antonio 
urbanized area, hereinafter called the MPO, and the Alamo Area Council of Governments, 
hereinafter called AACOG. 
 
 W I T N E S S E T H 
 
 WHEREAS, pursuant to provisions of 23 USC 134, the Governor of the State of 
Texas has designated the Transportation Policy Board as the Metropolitan Planning 
Organization (MPO) for the San Antonio urbanized area and has executed an agreement 
to effectuate the designation; and, 
 
 WHEREAS, the MPO and AACOG entered into a contract effective October 1, 2009 
which set out the terms and conditions for which AACOG has been designated responsible 
for by the Transportation Policy Board and would be reimbursed from Federal Highway 
Administration (FHWA), Federal Transit Administration (FTA), Texas Department of 
Transportation (TxDOT), and local funds; and, 
 
 WHEREAS, the MPO and AACOG, with approval of the Transportation Policy 
Board, desires to amend the original Contract, effective October 1, 2009, and in 
accordance with the latest approved FY 2010-2011 Unified Planning Work Program as 
approved by the Transportation Policy Board, the State of Texas, acting by and through 
TxDOT, and the U.S. Department of Transportation (US DOT), acting by and through 
FHWA and FTA; 
 
NOW, THEREFORE, the MPO and AACOG do hereby agree as follows: 
 
 PURPOSE 
 
1.01 AACOG agrees to perform the revised Scope of Work, affixed hereto as 

Addendum A. 
 
 
 ARTICLE II 
 
 CHANGES TO CONTRACT 
 
2.01 Article 2, Section 2.01 is amended and now reads as follows: 
  
 2.01 The term of this contract amendment will begin on ________________, 2010 

and shall terminate upon the MPO's final approval of work completed by 



AACOG or on September 30, 2011, whichever occurs earlier, unless 
otherwise terminated or modified as hereinafter provided. 

 
 
 ARTICLE III 
 
 TERMS AND CONDITIONS 
 
3.01 Except as modified by this Amendment, all other terms and conditions of the original 

contract, effective October 1, 2009, and amended on April 26, 2010, shall remain 
unchanged and in full force and effect. 

 
 
EXECUTED IN DUPLICATE ORIGINALS THIS THE __________ DAY OF 
______________________, A.D., 2010. 
 
 
San Antonio-Bexar County MPO    Alamo Area Council of 

Governments 
 
 
By:_________________________ By:________________________ 
                     
 
Title:________________________ Title:_______________________ 
 
 
 
ATTEST:                                   ATTEST: 
 
By:________________________ By:________________________ 



 
ADDENDUM A 

 
 

Subtask 2.2 Demographic Forecast Modeling Projects  
 

2.2.1 Conduct demographic support work as background information for 
transportation planning and air quality decision-making.  It must be noted 
that for transportation and air quality planning, activity that occurs in the 
area outside the metropolitan area boundary affects the area within the 
metropolitan area boundary.  

 
  The general scope of services is as follows: 
 

1. Prepare data and calibrate demographic model for 2040 forecast 
for Bexar, Comal, Guadalupe, Kendall, and Wilson counties 
Preparation will include acquiring and assessing available zoning 
files,  processing parcel data for each county, and rectifying with 
existing land uses and employment sites, along with preparing an 
inventory of residential and commercial uses. Data will need to be 
collected regarding short term and long term development trends 
from files to be provided by governmental agencies within each 
county. 

  
2. Acquire and process the Bexar, Comal, Guadalupe, Kendall, and 

Wilson County 2009 employment files for use as base year input for 
forecasting.  

 
3. Evaluate existing population and employment ratios and forecasts 

for accuracy over time and present 2040 forecasts for adoption by 
the MPO.  

 
4. Run demographic forecasts for Bexar, Comal, Guadalupe, Kendall, 

and Wilson counties using approved population and employment 
control totals for 2040. Generate forecasts and prepare output for 
demographic committee review and comment at five year intervals 
out to 2020 (the forecast process will continue into FY 2012).  

 
5. Participate in the Census' program to update Traffic Analysis Zones 

(TAZ) in Bexar, Comal, Wilson, Guadalupe, and Kendall counties. 
 

6. Purchase business/workplace information from InfoUSA to 
supplement Texas Workforce Development data in establishing the 
base year employment for use in the next update of the 
Metropolitan Transportation Plan (estimated cost of $7,000). 

 
 
 
 



  Responsible Agency: Alamo Area Council of Governments 
  Funding Requirement: $449,000 ($29,559 FY 2009 carryover)  

Product(s):     Demographic forecast model implementation 
 and a small area forecast of population and 
 employment for Guadalupe, Comal, Wilson, 
 and Kendall.  Updated support files and data 
 tables for Bexar County ready for the next 
 forecasting cycle and updated TAZ boundaries 
 for the five county modeling area. 
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6.  Discussion and Appropriate Action on MPO Staff Items 
 

Purpose 
 
To take action on the MPO’s fiscal year 2011 staff budget and to receive a brief 
presentation on the MPO’s draft employee handbook. 

 

Issue 
 

  a. FY 2011 MPO Staff Budget 
 

In accordance with MPO policy, the Executive Committee, whose members 
include:  

 
• Commissioner and MPO Chair Tommy Adkisson 
• Commissioner Chico Rodriguez, Bexar County 
• Mayor Chris Riley, City of Leon Valley 
• Councilman John Clamp, City of San Antonio 
• Councilman Ray Lopez, City of San Antonio 
• Mr. Mario Medina, TxDOT and 
• Ms. Mary Briseño, VIA Metropolitan Transit 

 
met on Wednesday, September 15th

 to review the MPO’s proposed FY 2011 
line item  budget. 

 
The MPO continues to commit to: 

 
• A competent staff to do the required planning work 
 
•   Continued strong partnerships with member agencies and sharing 

resources and information 
 
•   Efficient and effective use of resources 
 
• A proactive and inclusive approach to public involvement and 

information 
 
• Professional support and response to the MPO Transportation Policy 

Board using best practices and continuing to enhance planning, 
modeling and mapping capabilities 

 
The draft line item budget and presentation are attached.  The Executive 
Committee reviewed the draft budget and decided to forward it to the Board for 
review and approval.  

 
Action Requested 
 

A motion to approve the FY 2011 MPO Staff 
Budget. 
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Issue 
 

  b. MPO Employee Handbook 
 
 Attached for your review is a draft of the MPO’s Employee Handbook.  This is 

the first employee handbook for the MPO because the MPO has generally 
followed Bexar County’s policies.  However,  Bexar County is only the MPO’s 
fiscal agent; MPO staff are not Bexar County employees.  A majority of the 
policies are based on Bexar County policies and/or state or federal law. Other 
policies are practices that the MPO has followed for a number of years.  The 
MPO Attorney has reviewed the document. 

 
Major sections of the handbook include: 

• Employment 
• Employment Status & Records 
• Employee Benefit Programs 
• Timekeeping/Payroll 
• Work Conditions & Hours 
• Employee Conduct  
• Miscellaneous 

 
A brief presentation will be made at your meeting.   

 
 
Action Requested 
 

 For information and discussion.  Action is scheduled for 
October 2010. 
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7. Discussion and Appropriate Action on Amendments to the Long Range 

Transportation Plan (Metropolitan Transportation Plan) and the Short 
Range Transportation Plan (FY 2008-2011 Transportation Improvement 
Program) 

 
Purpose 

 
To:  

 
a) review proposed roadway and transit amendments to the Metropolitan 

Transportation Plan (long range transportation plan) and the FY 2011-
2014 Transportation Improvement Program (short range transportation 
plan), and  

 
b) consider a request by the City of San Antonio to allow for additional costs 

associated with the City’s Category 7 or Surface Transportation Program – 
Metropolitan Mobility (STP-MM) funded projects to be charged to this 
funding program. 

 

Issue 
 
   a. Regular Roadway and Transit Amendments 
 

The Texas Department of Transportation (TxDOT) amends the Statewide 
Transportation Improvement Program (STIP) on a quarterly basis.  In 
order to meet our local process for amending the Transportation 
Improvement Program (TIP), amendments will be reviewed at your 
September meeting with action scheduled for October 2010. 
  
In order to keep the Metropolitan Transportation Plan (MTP) and TIP 
consistent, amendments to the TIP will also need to be made to the MTP.   

 
 The draft roadway amendments are attached.  These amendments 

include: 
 

 moving seven projects back to FY 2010 because they let in August 
2010, the last month of the state fiscal year  

 
 revising the description for the Mission Trails project at the City of 

San Antonio’s request 
 

 correcting the project name and description for the City of San 
Antonio’s Intersection Improvements  project 
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 adding the City of San Antonio’s “Same Road, Same Rules, Same 

Rights” public safety campaign that received Transportation 
Enhancement Program funding from the Texas Transportation 
Commission 

 
 adding the infrastructure projects at Glass Elementary School and 

Neff Middle School that received Safe Routes to Schools funding 
from the Texas Transportation Commission 

 
 adding the Loop 1604/Marbach Road overpass project that 

received $19,000,000 in Proposition 14 funding from the Texas 
Transportation Commission 

 
 revising the limits for the Salado Creek Bike Path project at the 

request of the City of San Antonio 
 

 revising the total project cost entries for VIA Metropolitan Transit’s 
Fredericksburg Road Bus Rapid Transit project and the Austin-San 
Antonio Passenger Rail project at the request of the Federal 
Highway Administration (FHWA); this revision does not affect the 
allocation of STP-MM funding to these projects 

 
 revising the phase of work for the SH 211 entries per FHWA’s 

request 
 
 VIA Metropolitan Transit has also submitted draft transit amendments that reflect 

their draft Five Year Plan which is scheduled to be adopted in September 2010.  
The selected Job Access Reverse Commute and New Freedom grant funded 
projects are also proposed to be added to the TIP this quarter. These transit 
amendments are attached for your review. 

 
 
Action Requested 

 
For review only.  Action is scheduled for October 2010. 



SAN ANTONIO-BEXAR COUNTY METROPOLITAN PLANNING ORGANIZATION

FY 2011-2014 TRANSPORTATION IMPROVEMENT PROGRAM

2010FY

TxDOT District County          CSJ Hwy Phase Project Sponsor MPO Proj ID No.

Year of 
Expenditure 

Cost

FIRST QUARTER 2011 AMENDMENTS

City

Bexar15 - San Antonio

Description: High mast illumination

IH 35 C TxDOT 3824.0

Limits From: at US 281

Limits To: -

Total Project Cost Information (TxDOT %):

ROW Purchase: $0

Construction Cost: $750,000

Construction Engineering $56,250

Contingencies: $52,500

Indirect Costs: $38,025

Preliminary Engineering $36,750

Other Field $0

$933,525

Type of Work: Safety

Total Project Cost: 

$750,000

Authorized Funding by Category/Share

San Antonio

Cost of 
Approved 
Phases:

$750,000
Prop 12

Other

$750,000

$0

Other $0

Other $0

$0 $750,000 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $750,000 $0 $0 $750,000

Total
Local 

ContributionStateFederal Local
Funding 

Categories

Totals

Remarks: 1st Qtr 11 - project let in FY 2010

Project History: 1/10 - add project;TTC allocated 
Prop 12 on 11/19/09

Revision Date: 11/2010

0017-10-244

Bexar15 - San Antonio

Description: Install illumination

IH 35 C TxDOT 3825.0

Limits From: 2.4 Mi S of Rittiman Road

Limits To: Rittiman Road

Total Project Cost Information (TxDOT %):

ROW Purchase: $0

Construction Cost: $200,000

Construction Engineering $15,000

Contingencies: $14,000

Indirect Costs: $10,140

Preliminary Engineering $9,800

Other Field $0

$248,940

Type of Work: Safety

Total Project Cost: 

$200,000

Authorized Funding by Category/Share

San Antonio

Cost of 
Approved 
Phases:

$200,000
Prop 12

Other

$200,000

$0

Other $0

Other $0

$0 $200,000 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $200,000 $0 $0 $200,000

Total
Local 

ContributionStateFederal Local
Funding 

Categories

Totals

Remarks: 1st Qtr 11 - project let in FY 2010

Project History: 1/10 - add project;TTC allocated 
Prop 12 on 11/19/09

Revision Date: 11/2010

0017-10-250

Bexar15 - San Antonio

Description: Install concrete median barrier and illumination

IH 410 C TxDOT 3826.0

Limits From: IH 35 North

Limits To: IH 10 East

Total Project Cost Information (TxDOT %):

ROW Purchase: $0

Construction Cost: $1,800,000

Construction Engineering $135,000

Contingencies: $126,000

Indirect Costs: $91,260

Preliminary Engineering $88,200

Other Field $0

$2,240,460

Type of Work: Safety

Total Project Cost: 

$1,800,000

Authorized Funding by Category/Share

San Antonio

Cost of 
Approved 
Phases:

$1,800,000
Prop 12

Other

$1,800,000

$0

Other $0

Other $0

$0 $1,800,000 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $1,800,000 $0 $0 $1,800,000

Total
Local 

ContributionStateFederal Local
Funding 

Categories

Totals

Remarks: 1st Qtr 11 - project let in FY 2010

Project History: 1/10 - add project;TTC allocated 
Prop 12 on 11/19/09

Revision Date: 11/2010

0521-06-132

1Phase: C=Construction, E=Engineering, R=ROW



SAN ANTONIO-BEXAR COUNTY METROPOLITAN PLANNING ORGANIZATION

FY 2011-2014 TRANSPORTATION IMPROVEMENT PROGRAM

2010FY

TxDOT District County          CSJ Hwy Phase Project Sponsor MPO Proj ID No.

Year of 
Expenditure 

Cost

FIRST QUARTER 2011 AMENDMENTS

City

Bexar15 - San Antonio

Description: Construct 4 lane divided roadway on new  location

MH C TxDOT 3150.0

Limits From: Wurzbach Parkway on new location

Limits To: From:  FM 2696   To: West Avenue

Total Project Cost Information (TxDOT %):

ROW Purchase: $0

Construction Cost: $30,000,000

Construction Engineering $1,350,000

Contingencies: $2,700,000

Indirect Costs: $1,521,000

Preliminary Engineering $1,470,000

Other Field $0

$37,041,000

Type of Work: Added Capacity: Non - Toll

Total Project Cost: 

$30,000,000

Authorized Funding by Category/Share

San Antonio

Cost of 
Approved 
Phases:

$30,000,000
Prop 12

Other

$30,000,000

$0

Other $0

Other $0

$0 $30,000,000 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $30,000,000 $0 $0 $30,000,000

Total
Local 

ContributionStateFederal Local
Funding 

Categories

Totals

Remarks: 1st Qtr 11 - project let in FY 2010

Project History: TTC allocated Prop 12 on 
11/19/09

Revision Date: 11/2010

0915-12-224

Bexar15 - San Antonio

Description: Reconstruct existing roadway add sidewalks, bike lanes & operational improvements

CS C CoSA 3645.0

Limits From: In San Antonio on Walters Street from IH 35 North

Limits To: Fort Sam Houston Entrance

Total Project Cost Information (TxDOT %):

ROW Purchase: $0

Construction Cost: $7,982,000

Construction Engineering $399,100

Contingencies: $558,740

Indirect Costs: $344,024

Preliminary Engineering $391,118

Other Field $0

$9,674,982

Type of Work: Rehabilitation

Total Project Cost: 

$7,982,000

Authorized Funding by Category/Share

San Antonio

Cost of 
Approved 
Phases:

$7,982,000
Cat. 7 STP-MM

Other

$7,982,000

$0

Other $0

Other $0

$6,385,600 $0 $1,596,400 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$6,385,600 $0 $1,596,400 $0 $7,982,000

Total
Local 

ContributionStateFederal Local
Funding 

Categories

Totals

Remarks: 1st Qtr 11 - project let in FY 2010

Project History: BRAC related; requested by CoSA

Revision Date: 11/2009

0915-12-440

Bexar15 - San Antonio

Description: Alamo Area Commute Solutions Program (2010)

VA C AACOG 3736.0

Limits From: in San Antonio-Bexar Co Area (FY 2010)

Limits To: -

Total Project Cost Information (TxDOT %):

ROW Purchase: $0

Construction Cost: $267,000

Construction Engineering $0

Contingencies: $0

Indirect Costs: $0

Preliminary Engineering $0

Other Field $0

$267,000

Type of Work: Rideshare

Total Project Cost: 

$267,000

Authorized Funding by Category/Share

San Antonio

Cost of 
Approved 
Phases:

$267,000
Cat. 7 STP-MM

Other

$267,000

$0

Other $0

Other $0

$213,600 $0 $53,400 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$213,600 $0 $53,400 $0 $267,000

Total
Local 

ContributionStateFederal Local
Funding 

Categories

Totals

Remarks: 1st Qtr 11 - project let in FY 2010

Project History: fixed amount

Revision Date: 5/2010

0915-12-473

2Phase: C=Construction, E=Engineering, R=ROW



SAN ANTONIO-BEXAR COUNTY METROPOLITAN PLANNING ORGANIZATION

FY 2011-2014 TRANSPORTATION IMPROVEMENT PROGRAM

2010FY

TxDOT District County          CSJ Hwy Phase Project Sponsor MPO Proj ID No.

Year of 
Expenditure 

Cost

FIRST QUARTER 2011 AMENDMENTS

City

Bexar15 - San Antonio

Description: Construct 4 lane divided roadway on new  location

PS C TxDOT 3238.0

Limits From: In San Antonio on Wurzbach Parkway

Limits To: Fr: Jones-Maltsberger  To: Wetmore

Total Project Cost Information (TxDOT %):

ROW Purchase: $1,703,376

Construction Cost: $30,000,000

Construction Engineering $1,350,000

Contingencies: $2,700,000

Indirect Costs: $1,521,000

Preliminary Engineering $1,470,000

Other Field $0

$38,774,376

Type of Work: Added Capacity: Non - Toll

Total Project Cost: 

$30,000,000

Authorized Funding by Category/Share

San Antonio

Cost of 
Approved 
Phases:

$30,000,000
Prop 12

Other

$30,000,000

$0

Other $0

Other $0

$0 $30,000,000 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $30,000,000 $0 $0 $30,000,000

Total
Local 

ContributionStateFederal Local
Funding 

Categories

Totals

Remarks: 1st Qtr 11 - project let in FY 2010

Project History: TTC allocated Prop 12 on 
11/19/09

Revision Date: 11/2010

8000-15-012

3Phase: C=Construction, E=Engineering, R=ROW



SAN ANTONIO-BEXAR COUNTY METROPOLITAN PLANNING ORGANIZATION

FY 2011-2014 TRANSPORTATION IMPROVEMENT PROGRAM

2011FY

TxDOT District County          CSJ Hwy Phase Project Sponsor MPO Proj ID No.

Year of 
Expenditure 

Cost

FIRST QUARTER 2011 AMENDMENTS

City

Bexar15 - San Antonio

Description: Phase 4; enhance roadways, trails and markers that lead to Missions

Mission Trails C CoSA 3643.0

Limits From: Mitchell Street to S. Alamo

Limits To: Mission Trails "Espada" to "Alamo"

Total Project Cost Information (TxDOT %):

ROW Purchase: $0

Construction Cost: $6,855,000

Construction Engineering $342,750

Contingencies: $479,850

Indirect Costs: $259,805

Preliminary Engineering $335,895

Other Field $0

$8,273,300

Type of Work: Rehabilitation

Total Project Cost: 

$6,855,000

Authorized Funding by Category/Share

San Antonio

Cost of 
Approved 
Phases:

$6,855,000
Cat. 10 Misc

Cat. 7 STP-MM

$4,782,044

$2,072,956

Other $0

Other $0

$3,825,635 $0 $956,409 $0

$1,658,365 $0 $414,591 $0

$0 $0 $0 $0

$0 $0 $0 $0

$5,484,000 $0 $1,371,000 $0 $6,855,000

Total
Local 

ContributionStateFederal Local
Funding 

Categories

Totals

Remarks: 1st Qtr 11 - revise scope to remove Phase 5

Project History: SARA to do Phase 5

Revision Date: 11/2010

0915-12-438

Bexar15 - San Antonio

Description: Various locations in San Antonio

VA C CoSA 4965.0

Limits From: Intersection improvements

Limits To: -

Total Project Cost Information (TxDOT %):

ROW Purchase: $0

Construction Cost: $1,190,000

Construction Engineering $71,400

Contingencies: $83,300

Indirect Costs: $51,289

Preliminary Engineering $58,310

Other Field $0

$1,454,299

Type of Work: ITS

Total Project Cost: 

$1,190,000

Authorized Funding by Category/Share

San Antonio

Cost of 
Approved 
Phases:

$1,190,000
Cat. 7 STP-MM

Other

$1,190,000

$0

Other $0

Other $0

$952,000 $0 $238,000 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$952,000 $0 $238,000 $0 $1,190,000

Total
Local 

ContributionStateFederal Local
Funding 

Categories

Totals

Remarks: 1st Qtr 11 - correct limit and scope

Project History:

Revision Date: 11/2010

0915-12-472

Bexar15 - San Antonio

Description: Costs associated with design, bus purchases, ROW, stations & equipment

VA C VIA 3685.1

Limits From: Medical Center

Limits To: Downtown via Fredericksburg Road Corridor

Total Project Cost Information (TxDOT %):

ROW Purchase: $200,000

Construction Cost: $5,000,000

Construction Engineering $300,000

Contingencies: $350,000

Indirect Costs: $283,500

Preliminary Engineering $245,000

Other Field $0

$6,378,500

Type of Work: Bus Rapid Transit

Total Project Cost: 

$5,000,000

Authorized Funding by Category/Share

San Antonio

Cost of 
Approved 
Phases:

$5,000,000
Cat. 7 STP-MM

Other

$5,000,000

$0

Other $0

Other $0

$4,000,000 $0 $1,000,000 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$4,000,000 $0 $1,000,000 $0 $5,000,000

Total
Local 

ContributionStateFederal Local
Funding 

Categories

Totals

Remarks: 1st Qtr 11 - correct total project cost

Project History: fixed amount; portion of $28M to 
VIA for BRT; to be flexed to FTA

Revision Date: 11/2010

0915-12-483

4Phase: C=Construction, E=Engineering, R=ROW



SAN ANTONIO-BEXAR COUNTY METROPOLITAN PLANNING ORGANIZATION

FY 2011-2014 TRANSPORTATION IMPROVEMENT PROGRAM

2011FY

TxDOT District County          CSJ Hwy Phase Project Sponsor MPO Proj ID No.

Year of 
Expenditure 

Cost

FIRST QUARTER 2011 AMENDMENTS

City

Bexar15 - San Antonio

Description: Costs associated with design, bus purchases, ROW, construction, stations & equipment

VA C VIA 3685.2

Limits From: Medical Center

Limits To: Downtown via Fredericksburg Road Corridor

Total Project Cost Information (TxDOT %):

ROW Purchase: $200,000

Construction Cost: $3,200,000

Construction Engineering $192,000

Contingencies: $224,000

Indirect Costs: $181,440

Preliminary Engineering $156,800

Other Field $0

$4,154,240

Type of Work: Bus Rapid Transit

Total Project Cost: 

$3,200,000

Authorized Funding by Category/Share

San Antonio

Cost of 
Approved 
Phases:

$3,200,000
Cat. 7 STP-MM

Other

$3,200,000

$0

Other $0

Other $0

$2,560,000 $0 $640,000 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$2,560,000 $0 $640,000 $0 $3,200,000

Total
Local 

ContributionStateFederal Local
Funding 

Categories

Totals

Remarks: 1st Qtr 11 - correct total project cost

Project History: fixed amount; portion of $28M to 
VIA for BRT; to be flexed to FTA

Revision Date: 11/2010

0915-12-484

Bexar15 - San Antonio

Description: "Same Road, Same Rules, Same Rights" Public Safety Campaign

VA C CoSA 3924.0

Limits From: Various locations in San Antonio

Limits To: -

Total Project Cost Information (TxDOT %):

ROW Purchase: $0

Construction Cost: $345,000

Construction Engineering $0

Contingencies: $0

Indirect Costs: $0

Preliminary Engineering $0

Other Field $0

$345,000

Type of Work: Safety

Total Project Cost: 

$345,000

Authorized Funding by Category/Share

San Antonio

Cost of 
Approved 
Phases:

$345,000
9 - Enhancement

Other

$345,000

$0

Other $0

Other $0

$276,000 $0 $69,000 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$276,000 $0 $69,000 $0 $345,000

Total
Local 

ContributionStateFederal Local
Funding 

Categories

Totals

Remarks: 1st Qtr 11 - add project

Project History: TTC awarded in July 2010

Revision Date: 11/2010

0915-12-904

5Phase: C=Construction, E=Engineering, R=ROW



SAN ANTONIO-BEXAR COUNTY METROPOLITAN PLANNING ORGANIZATION

FY 2011-2014 TRANSPORTATION IMPROVEMENT PROGRAM

2012FY

TxDOT District County          CSJ Hwy Phase Project Sponsor MPO Proj ID No.

Year of 
Expenditure 

Cost

FIRST QUARTER 2011 AMENDMENTS

City

Bexar15 - San Antonio

Description: Construct sidewalks, install crosswalks, improve pedestrian bridge

CS C CoSA 3922.0

Limits From: at Glass Elementary School

Limits To: -

Total Project Cost Information (TxDOT %):

ROW Purchase: $0

Construction Cost: $407,271

Construction Engineering $30,545

Contingencies: $28,509

Indirect Costs: $20,649

Preliminary Engineering $19,956

Other Field $0

$506,930

Type of Work: Pedestrian

Total Project Cost: 

$407,271

Authorized Funding by Category/Share

San Antonio

Cost of 
Approved 
Phases:

$407,271
8 - Safety

Other

$407,271

$0

Other $0

Other $0

$407,271 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$407,271 $0 $0 $0 $407,271

Total
Local 

ContributionStateFederal Local
Funding 

Categories

Totals

Remarks: 1st Qtr 11 - add project

Project History: TTC awarded in May 2010

Revision Date: 11/2010

0915-12-486

Bexar15 - San Antonio

Description: Construct sidewalks, install crosswalks, improve pedestrian bridge

CS C CoSA 3923.0

Limits From: at Neff Middle School

Limits To: -

Total Project Cost Information (TxDOT %):

ROW Purchase: $0

Construction Cost: $499,898

Construction Engineering $37,492

Contingencies: $34,993

Indirect Costs: $25,345

Preliminary Engineering $24,495

Other Field $0

$622,223

Type of Work: Pedestrian

Total Project Cost: 

$499,898

Authorized Funding by Category/Share

San Antonio

Cost of 
Approved 
Phases:

$499,898
8 - Safety

Other

$499,898

$0

Other $0

Other $0

$499,898 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$499,898 $0 $0 $0 $499,898

Total
Local 

ContributionStateFederal Local
Funding 

Categories

Totals

Remarks: 1st Qtr 11 - add project

Project History: TTC awarded in May 2010

Revision Date: 11/2010

0915-12-487

Bexar15 - San Antonio

Description: Costs associated with bus purchases, ROW, construction, stations & equipment

VA C VIA 3685.3

Limits From: Medical Center

Limits To: Downtown via Fredericksburg Road Corridor

Total Project Cost Information (TxDOT %):

ROW Purchase: $200,000

Construction Cost: $4,300,000

Construction Engineering $258,000

Contingencies: $301,000

Indirect Costs: $243,810

Preliminary Engineering $162,580

Other Field $0

$5,513,510

Type of Work: Bus Rapid Transit

Total Project Cost: 

$4,300,000

Authorized Funding by Category/Share

San Antonio

Cost of 
Approved 
Phases:

$4,300,000
Cat. 7 STP-MM

Other

$4,300,000

$0

Other $0

Other $0

$3,440,000 $0 $860,000 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$3,440,000 $0 $860,000 $0 $4,300,000

Total
Local 

ContributionStateFederal Local
Funding 

Categories

Totals

Remarks: 1st Qtr 11 - correct total project cost

Project History: fixed amount; portion of $28M to 
VIA for BRT; to be flexed to FTA

Revision Date: 11/2010

0915-12-905

6Phase: C=Construction, E=Engineering, R=ROW



SAN ANTONIO-BEXAR COUNTY METROPOLITAN PLANNING ORGANIZATION

FY 2011-2014 TRANSPORTATION IMPROVEMENT PROGRAM

2012FY

TxDOT District County          CSJ Hwy Phase Project Sponsor MPO Proj ID No.

Year of 
Expenditure 

Cost

FIRST QUARTER 2011 AMENDMENTS

City

Bexar15 - San Antonio

Description: Construct grade separation

Loop 1604 C TxDOT 3921.0

Limits From: at Marbach Road

Limits To: -

Total Project Cost Information (TxDOT %):

ROW Purchase: $0

Construction Cost: $19,000,000

Construction Engineering $855,000

Contingencies: $1,235,000

Indirect Costs: $963,300

Preliminary Engineering $931,000

Other Field $0

$22,984,300

Type of Work: Operational

Total Project Cost: 

$19,000,000

Authorized Funding by Category/Share

Other

Cost of 
Approved 
Phases:

$19,000,000
8 - Safety

Other

$19,000,000

$0

Other $0

Other $0

$0 $19,000,000 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $19,000,000 $0 $0 $19,000,000

Total
Local 

ContributionStateFederal Local
Funding 

Categories

Totals

Remarks: 1st Qtr 11 - add project

Project History: TTC awarded in May 2010

Revision Date: 11/2010

2452-01-051

7Phase: C=Construction, E=Engineering, R=ROW



SAN ANTONIO-BEXAR COUNTY METROPOLITAN PLANNING ORGANIZATION

FY 2011-2014 TRANSPORTATION IMPROVEMENT PROGRAM

2013FY

TxDOT District County          CSJ Hwy Phase Project Sponsor MPO Proj ID No.

Year of 
Expenditure 

Cost

FIRST QUARTER 2011 AMENDMENTS

City

Bexar15 - San Antonio

Description: Final design,ROW and construction (platforms,stations,track, etc)

VA C LSRD 3768.1

Limits From: Austin-San Antonio Passenger Rail

Limits To: in the SA-BC MPO and CAMPO Study Areas

Total Project Cost Information (TxDOT %):

ROW Purchase: $200,000

Construction Cost: $8,000,000

Construction Engineering $480,000

Contingencies: $560,000

Indirect Costs: $453,600

Preliminary Engineering $392,000

Other Field $0

$10,065,600

Type of Work: Passenger Rail

Total Project Cost: 

$8,000,000

Authorized Funding by Category/Share

Other

Cost of 
Approved 
Phases:

$8,000,000
Cat. 7 STP-MM

Other

$8,000,000

$0

Other $0

Other $0

$6,400,000 $0 $1,600,000 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$6,400,000 $0 $1,600,000 $0 $8,000,000

Total
Local 

ContributionStateFederal Local
Funding 

Categories

Totals

Remarks: 1st Qtr 11 - correct total project cost

Project History: fixed amount; portion of $20M to 
LSRD for Passenger Rail

Revision Date: 11/2010

0915-00-900

Bexar15 - San Antonio

Description: Construct Bike lane

Salado Creek C CoSA 3259.0

Limits From: Salado Creek Bike Path

Limits To: Fr: West Avenue  To: US 281

Total Project Cost Information (TxDOT %):

ROW Purchase: $0

Construction Cost: $676,938

Construction Engineering $63,361

Contingencies: $56,321

Indirect Costs: $26,682

Preliminary Engineering $34,497

Other Field $0

$857,799

Type of Work: Bicycle

Total Project Cost: 

$676,938

Authorized Funding by Category/Share

San Antonio

Cost of 
Approved 
Phases:

$676,938
Cat. 7 STP-MM

Other

$676,938

$0

Other $0

Other $0

$541,550 $0 $135,388 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$541,550 $0 $135,388 $0 $676,938

Total
Local 

ContributionStateFederal Local
Funding 

Categories

Totals

Remarks: 1st Qtr 11 - revise project limits

Project History: 10/10 - revise project limits

Revision Date: 11/2010

0915-12-394

Bexar15 - San Antonio

Description: Costs associated with bus purchases, ROW, construction, stations & equipment

VA C VIA 3685.4

Limits From: Medical Center

Limits To: Downtown via Fredericksburg Road Corridor

Total Project Cost Information (TxDOT %):

ROW Purchase: $200,000

Construction Cost: $11,300,000

Construction Engineering $678,000

Contingencies: $791,000

Indirect Costs: $640,710

Preliminary Engineering $553,700

Other Field $0

$14,163,410

Type of Work: Bus Rapid Transit

Total Project Cost: 

$11,300,000

Authorized Funding by Category/Share

San Antonio

Cost of 
Approved 
Phases:

$11,300,000
Cat. 7 STP-MM

Other

$11,300,000

$0

Other $0

Other $0

$9,040,000 $0 $2,260,000 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$9,040,000 $0 $2,260,000 $0 $11,300,000

Total
Local 

ContributionStateFederal Local
Funding 

Categories

Totals

Remarks: 1st Qtr 11 - correct total project cost

Project History: fixed amount; portion of $28M to 
VIA for BRT; to be flexed to FTA

Revision Date: 11/2010

0915-12-950

8Phase: C=Construction, E=Engineering, R=ROW



SAN ANTONIO-BEXAR COUNTY METROPOLITAN PLANNING ORGANIZATION

FY 2011-2014 TRANSPORTATION IMPROVEMENT PROGRAM

2013FY

TxDOT District County          CSJ Hwy Phase Project Sponsor MPO Proj ID No.

Year of 
Expenditure 

Cost

FIRST QUARTER 2011 AMENDMENTS

City

Medina15 - San Antonio

Description: Construct two lane rural highway on new location (Phase I)

SH 211 C BxCo 3152.0

Limits From: Bexar C/L, 2.0 Mi S of FM 471, N

Limits To: FM 471 (Culebra Rd)

Total Project Cost Information (TxDOT %):

ROW Purchase: $1,100,000

Construction Cost: $4,759,040

Construction Engineering $214,157

Contingencies: $309,338

Indirect Costs: $241,283

Preliminary Engineering $233,193

Other Field $0

$6,857,011

Type of Work: Added Capacity: Non - Toll

Total Project Cost: 

$4,759,040

Authorized Funding by Category/Share

Other

Cost of 
Approved 
Phases:

$4,759,040
Local Contributio

Other

$4,759,040

$0

Other $0

Other $0

$0 $0 $0 $4,759,040

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $4,759,040 $4,759,040

Total
Local 

ContributionStateFederal Local
Funding 

Categories

Totals

Remarks:

Project History: Pass through financing project to 
be reimbursed from Cat 12

Revision Date: 11/2010

3544-03-002

Bexar15 - San Antonio

Description: Construct two lane rural highway on new location (Phase I)

SH 211 C BxCo 3153.0

Limits From: FM 1957 (Potranco Rd), N 2.9 MI

Limits To: Medina County Line

Total Project Cost Information (TxDOT %):

ROW Purchase: $1,780,000

Construction Cost: $7,571,200

Construction Engineering $340,704

Contingencies: $492,128

Indirect Costs: $383,860

Preliminary Engineering $370,989

Other Field $0

$10,938,881

Type of Work: Added Capacity: Non - Toll

Total Project Cost: 

$7,571,200

Authorized Funding by Category/Share

Other

Cost of 
Approved 
Phases:

$7,571,200
Local Contributio

Other

$7,571,200

$0

Other $0

Other $0

$0 $0 $0 $7,571,200

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $7,571,200 $7,571,200

Total
Local 

ContributionStateFederal Local
Funding 

Categories

Totals

Remarks:

Project History: Pass through financing project to 
be reimbursed from Cat 12

Revision Date: 11/2010

3544-04-002

Bexar15 - San Antonio

Description: Construct two lane rural highway on new location (Phase I)

SH 211 C BxCo 3154.0

Limits From: Medina Co. Line, 4.5 Mi N of FM 1957, N

Limits To: Medina Co. Line, 2.0 Mi S of FM 471

Total Project Cost Information (TxDOT %):

ROW Purchase: $700,000

Construction Cost: $2,812,160

Construction Engineering $126,547

Contingencies: $182,790

Indirect Costs: $142,577

Preliminary Engineering $137,796

Other Field $0

$4,101,870

Type of Work: Added Capacity: Non - Toll

Total Project Cost: 

$2,812,160

Authorized Funding by Category/Share

Other

Cost of 
Approved 
Phases:

$2,812,160
Local Contributio

Other

$2,812,160

$0

Other $0

Other $0

$0 $0 $0 $2,812,160

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $2,812,160 $2,812,160

Total
Local 

ContributionStateFederal Local
Funding 

Categories

Totals

Remarks:

Project History: Pass through financing project to 
be reimbursed from Cat 12

Revision Date: 11/2010

3544-05-001

9Phase: C=Construction, E=Engineering, R=ROW



SAN ANTONIO-BEXAR COUNTY METROPOLITAN PLANNING ORGANIZATION

FY 2011-2014 TRANSPORTATION IMPROVEMENT PROGRAM

2013FY

TxDOT District County          CSJ Hwy Phase Project Sponsor MPO Proj ID No.

Year of 
Expenditure 

Cost

FIRST QUARTER 2011 AMENDMENTS

City

Medina15 - San Antonio

Description: Construct two lane rural highway on new location (Phase I)

SH 211 C BxCo 3155.0

Limits From: Bexar C/L, 2.9 MI N of FM 1957, N

Limits To: Bexar C/L, 4.5 MI N of FM 1957

Total Project Cost Information (TxDOT %):

ROW Purchase: $1,000,000

Construction Cost: $4,434,560

Construction Engineering $199,555

Contingencies: $288,246

Indirect Costs: $224,832

Preliminary Engineering $217,293

Other Field $0

$6,364,486

Type of Work: Added Capacity: Non - Toll

Total Project Cost: 

$4,434,560

Authorized Funding by Category/Share

Other

Cost of 
Approved 
Phases:

$4,434,560
Local Contributio

Other

$4,434,560

$0

Other $0

Other $0

$0 $0 $0 $4,434,560

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $4,434,560 $4,434,560

Total
Local 

ContributionStateFederal Local
Funding 

Categories

Totals

Remarks:

Project History: Pass through financing project to 
be reimbursed from Cat 12

Revision Date: 11/2010

3544-06-001

10Phase: C=Construction, E=Engineering, R=ROW



SAN ANTONIO-BEXAR COUNTY METROPOLITAN PLANNING ORGANIZATION

FY 2011-2014 TRANSPORTATION IMPROVEMENT PROGRAM

2014FY

TxDOT District County          CSJ Hwy Phase Project Sponsor MPO Proj ID No.

Year of 
Expenditure 

Cost

FIRST QUARTER 2011 AMENDMENTS

City

Bexar15 - San Antonio

Description: Final design,ROW and construction (platforms,stations,track, etc)

VA C LSRD 3768.2

Limits From: Austin-San Antonio Passenger Rail

Limits To: in the SA-BC MPO and CAMPO Study Areas

Total Project Cost Information (TxDOT %):

ROW Purchase: $200,000

Construction Cost: $12,000,000

Construction Engineering $720,000

Contingencies: $840,000

Indirect Costs: $680,400

Preliminary Engineering $588,000

Other Field $0

$15,028,400

Type of Work: Passenger Rail

Total Project Cost: 

$12,000,000

Authorized Funding by Category/Share

Other

Cost of 
Approved 
Phases:

$12,000,000
Cat. 7 STP-MM

Other

$12,000,000

$0

Other $0

Other $0

$9,600,000 $0 $2,400,000 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$9,600,000 $0 $2,400,000 $0 $12,000,000

Total
Local 

ContributionStateFederal Local
Funding 

Categories

Totals

Remarks: 1st Qtr 11 - correct total project cost

Project History: fixed amount; portion of $20M to 
LSRD for Passenger Rail

Revision Date: 11/2010

0915-00-902

Bexar15 - San Antonio

Description: Costs associated with bus purchases, ROW, construction, stations & equipment

VA C VIA 3685.5

Limits From: Medical Center

Limits To: Downtown via Fredericksburg Road Corridor

Total Project Cost Information (TxDOT %):

ROW Purchase: $200,000

Construction Cost: $4,200,000

Construction Engineering $252,000

Contingencies: $294,000

Indirect Costs: $238,140

Preliminary Engineering $205,800

Other Field $0

$5,389,940

Type of Work: Bus Rapid Transit

Total Project Cost: 

$4,200,000

Authorized Funding by Category/Share

San Antonio

Cost of 
Approved 
Phases:

$4,200,000
Cat. 7 STP-MM

Other

$4,200,000

$0

Other $0

Other $0

$3,360,000 $0 $840,000 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$3,360,000 $0 $840,000 $0 $4,200,000

Total
Local 

ContributionStateFederal Local
Funding 

Categories

Totals

Remarks: 1st Qtr 11 - correct total project cost

Project History: fixed amount; portion of $28M to 
VIA for BRT; to be flexed to FTA

Revision Date: 11/2010

0915-12-965

11Phase: C=Construction, E=Engineering, R=ROW



Transit Project Amendments2011
San Antonio-Bexar County MPO Transportation Improvement Program

San Antonio TxDOT District YOE=Year of Expenditure

FY

DRAFT

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9999.9

Transit: Electric Streetcar Project
EW 1-a Alignment
Electric streetcar starter segment

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA
Federal (FTA) Funds: $475,200
State Funds from TxDOT: $0
Other Funds: $316,800

Total Project Cost: $111,408,400
Project Description: Fiscal Year Cost: $792,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9999.9

Transit: Electric Streetcar Project
NS 1-a Alignment
Electric streetcar starter segment

TIP Amnd Remarks: revise cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA
Federal (FTA) Funds: $779,760
State Funds from TxDOT: $0
Other Funds: $519,840

Total Project Cost: $94,673,102
Project Description: Fiscal Year Cost: $1,299,600

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9000.1

Transit: Bus Rapid Transit
Fredericksburg Road Corridor
Transfer $5,000,000 from STP-MM (FY 2010)

TIP Amnd Remarks: correct total project cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $4,000,000
State Funds from TxDOT: $0
Other Funds: $1,000,000

Total Project Cost: $66,325,644
Project Description: Fiscal Year Cost: $5,000,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9000.2

Transit: Bus Rapid Transit
Fredericksburg Road Corridor
Transfer $3,200,000 from STP-MM (FY 2011)

TIP Amnd Remarks: correct total project cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $2,560,000
State Funds from TxDOT: $0
Other Funds: $640,000

Total Project Cost: $66,325,644
Project Description: Fiscal Year Cost: $3,200,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011

Thursday, September 16, 2010 Page 1 of 23



Transit Project Amendments2011
San Antonio-Bexar County MPO Transportation Improvement Program

San Antonio TxDOT District YOE=Year of Expenditure

FY

DRAFT

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: C,CM

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9901.3

Transit: Bus Rapid Transit
Westside Multimodal Facility
Construction, Construction Management

TIP Amnd Remarks: reallocate funding
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $0
State Funds from TxDOT: $0
Other Funds: $0

Total Project Cost: $66,325,644
Project Description: Fiscal Year Cost: $0

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: PE,D,Env,C,CM

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9902.3

Transit: Bus Rapid Transit
Medical Center Transit Center
PE/Design/Land Acq/Construction/Constr 
Mgmt

TIP Amnd Remarks: revise cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $4,800,000
State Funds from TxDOT: $0
Other Funds: $1,200,000

Total Project Cost: $66,325,644
Project Description: Fiscal Year Cost: $6,000,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: PE,D,Env,C,CM

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9903.3

Transit: Bus Rapid Transit
Fredericksburg Road Corridor
PE/Design/Land Acq/Construction/Constr 
Mgmt

TIP Amnd Remarks: reallocate funding
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $0
State Funds from TxDOT: $0
Other Funds: $0

Total Project Cost: $66,325,644
Project Description: Fiscal Year Cost: $0

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: C,CM

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9904.3

Transit: Bus Rapid Transit
Passenger Stations
Construction, Construction management

TIP Amnd Remarks: revise cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $1,535,830
State Funds from TxDOT: $0
Other Funds: $383,958

Total Project Cost: $66,325,644
Project Description: Fiscal Year Cost: $1,919,788

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011

Thursday, September 16, 2010 Page 2 of 23



Transit Project Amendments2011
San Antonio-Bexar County MPO Transportation Improvement Program

San Antonio TxDOT District YOE=Year of Expenditure

FY

DRAFT

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9905.2

Transit: Bus Rapid Transit
Program Management
-

TIP Amnd Remarks: revise cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $800,000
State Funds from TxDOT: $0
Other Funds: $200,000

Total Project Cost: $66,325,644
Project Description: Fiscal Year Cost: $1,000,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9906.1

Transit: Bus Rapid Transit
Revenue Vehicles
-

TIP Amnd Remarks: consolidate with #9906.2 
and correct total project 

cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $0
State Funds from TxDOT: $0
Other Funds: $0

Total Project Cost: $66,325,644
Project Description: Fiscal Year Cost: $0

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9908.1

Transit: Bus Rapid Transit
Maintenance Facility
-

TIP Amnd Remarks: reallocate funding
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $0
State Funds from TxDOT: $0
Other Funds: $0

Total Project Cost: $66,325,644
Project Description: Fiscal Year Cost: $0

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9909.1

Transit: Bus Rapid Transit
Ticket Vending Machines
reallocate funding

TIP Amnd Remarks: correct total project cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $0
State Funds from TxDOT: $0
Other Funds: $0

Total Project Cost: $66,325,644
Project Description: Fiscal Year Cost: $0

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011

Thursday, September 16, 2010 Page 3 of 23



Transit Project Amendments2011
San Antonio-Bexar County MPO Transportation Improvement Program

San Antonio TxDOT District YOE=Year of Expenditure

FY

DRAFT

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9213.3

Transit: Equipment
Miscellaneous Equipment
Replace old non-serviceable equipment

TIP Amnd Remarks: correct total project cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $532,474
State Funds from TxDOT: $0
Other Funds: $133,118

Total Project Cost: $665,592
Project Description: Fiscal Year Cost: $665,592

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9701.3

Transit: Other Programs
Preventative Maintenance
Maintenance expenses

TIP Amnd Remarks: revise cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $19,800,000
State Funds from TxDOT: $0
Other Funds: $4,950,000

Total Project Cost: $24,750,000
Project Description: Fiscal Year Cost: $24,750,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9702.1

Transit: Other Programs
Capital Cost of Contracting
Purchased transportation expenses

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $3,200,000
State Funds from TxDOT: $0
Other Funds: $800,000

Total Project Cost: $4,000,000
Project Description: Fiscal Year Cost: $4,000,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9703.3

Transit: Other Programs
ADA Complementary Paratransit Expense
-

TIP Amnd Remarks: revise cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $2,400,000
State Funds from TxDOT: $0
Other Funds: $600,000

Total Project Cost: $3,000,000
Project Description: Fiscal Year Cost: $3,000,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011

Thursday, September 16, 2010 Page 4 of 23



Transit Project Amendments2011
San Antonio-Bexar County MPO Transportation Improvement Program

San Antonio TxDOT District YOE=Year of Expenditure

FY

DRAFT

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: FD,C,CM

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9803.3

Transit: Passenger Facilities
Northeast Transfer Center - Naco Pass
Environmental, Prelim Engr, Site Acq

TIP Amnd Remarks: revise cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $152,800
State Funds from TxDOT: $0
Other Funds: $38,200

Total Project Cost: $191,000
Project Description: Fiscal Year Cost: $191,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: PE,D,Env,C,CM

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9805.3

Transit: Passenger Facilities
Downtown Stops
PE/Design/Land Acq/Construction/Constr 
Mgmt

TIP Amnd Remarks: correct total project cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $326,400
State Funds from TxDOT: $0
Other Funds: $81,600

Total Project Cost: $408,000
Project Description: Fiscal Year Cost: $408,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: PE,D,Env,C,CM

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9807.3

Transit: Passenger Facilities
Super Stops
PE/Design/Land Acq/Construction/Constr 
Mgmt

TIP Amnd Remarks: revise cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $112,000
State Funds from TxDOT: $0
Other Funds: $28,000

Total Project Cost: $140,000
Project Description: Fiscal Year Cost: $140,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: C

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9808.3

Transit: Passenger Facilities
Bus Stop Improvements
Construction and signage

TIP Amnd Remarks: revise cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $183,120
State Funds from TxDOT: $0
Other Funds: $45,780

Total Project Cost: $228,900
Project Description: Fiscal Year Cost: $228,900

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011

Thursday, September 16, 2010 Page 5 of 23



Transit Project Amendments2011
San Antonio-Bexar County MPO Transportation Improvement Program

San Antonio TxDOT District YOE=Year of Expenditure

FY

DRAFT

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9106

Transit: Vehicle Acquisition
Non-Revenue Vehicles (Service Vehicles)
Purchase 7 replacement sedans

TIP Amnd Remarks: revise number from 7 to 6 
and revise costTIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $133,680
State Funds from TxDOT: $0
Other Funds: $33,420

Total Project Cost: $167,100
Project Description: Fiscal Year Cost: $167,100

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9107

Transit: Vehicle Acquisition
Non-Revenue Vehicles (Service Vehicles)
Purchase 11 replacement trucks

TIP Amnd Remarks: revise number from 10 to 
11 and revise costTIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $245,500
State Funds from TxDOT: $0
Other Funds: $61,375

Total Project Cost: $306,875
Project Description: Fiscal Year Cost: $306,875

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9650.1

Transit: Other Programs
Job Access/Reverse Commute
New and existing service routes

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5316
Federal (FTA) Funds: $1,040,000
State Funds from TxDOT: $0
Other Funds: $1,040,000

Total Project Cost: $2,080,000
Project Description: Fiscal Year Cost: $2,080,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011

Project Sponsor: AACOG

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9720.1

Transit: Other Programs
New Freedom Program
Alamo Area Reg Public Trans Coordination 
Program

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5317
Federal (FTA) Funds: $94,375
State Funds from TxDOT: $0
Other Funds: $20,351

Total Project Cost: $366,660
Project Description: Fiscal Year Cost: $114,726

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011

Thursday, September 16, 2010 Page 6 of 23



Transit Project Amendments2011
San Antonio-Bexar County MPO Transportation Improvement Program

San Antonio TxDOT District YOE=Year of Expenditure

FY

DRAFT

Project Sponsor: AACOG

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9721.1

Transit: Other Programs
New Freedom Program
Alamo Service Connection Mobility Manager

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5317
Federal (FTA) Funds: $65,891
State Funds from TxDOT: $0
Other Funds: $14,170

Total Project Cost: $249,076
Project Description: Fiscal Year Cost: $80,061

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011

Project Sponsor: AACOG

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9722.1

Transit: Other Programs
New Freedom Program
Creation of Human Service Transportation 
Carpools

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5317
Federal (FTA) Funds: $34,088
State Funds from TxDOT: $0
Other Funds: $8,522

Total Project Cost: $92,500
Project Description: Fiscal Year Cost: $42,610

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011

Project Sponsor: CoSA

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9723.1

Transit: Other Programs
New Freedom Program
Support for the Southwest Co-op

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5317
Federal (FTA) Funds: $32,146
State Funds from TxDOT: $0
Other Funds: $32,146

Total Project Cost: $197,760
Project Description: Fiscal Year Cost: $64,292

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011

Project Sponsor: CoSA

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9724.1

Transit: Other Programs
New Freedom Program
Support to SA Area Faith-Based Co-ops

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5317
Federal (FTA) Funds: $30,000
State Funds from TxDOT: $0
Other Funds: $30,000

Total Project Cost: $180,000
Project Description: Fiscal Year Cost: $60,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011
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Transit Project Amendments2011
San Antonio-Bexar County MPO Transportation Improvement Program

San Antonio TxDOT District YOE=Year of Expenditure

FY

DRAFT

Project Sponsor: CoSA

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9725.1

Transit: Other Programs
New Freedom Program
Expansion of Supportive Services for the 
Elderly

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5317
Federal (FTA) Funds: $50,000
State Funds from TxDOT: $0
Other Funds: $50,000

Total Project Cost: $300,000
Project Description: Fiscal Year Cost: $100,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011

Project Sponsor: PTSC

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9726.1

Transit: Other Programs
New Freedom Program
Presa Transportation Services Coalition

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5317
Federal (FTA) Funds: $53,500
State Funds from TxDOT: $0
Other Funds: $13,375

Total Project Cost: $200,625
Project Description: Fiscal Year Cost: $66,875

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2011
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Transit Project Amendments2012
San Antonio-Bexar County MPO Transportation Improvement Program

San Antonio TxDOT District YOE=Year of Expenditure

FY

DRAFT

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: FD,C,CM

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9901.4

Transit: Bus Rapid Transit
Westside Multimodal Facility

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA
Federal (FTA) Funds: $800,000
State Funds from TxDOT: $0
Other Funds: $200,000

Total Project Cost: $66,325,644
Project Description: Fiscal Year Cost: $1,000,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2012

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9999.9

Transit: Electric Streetcar Project
EW 1-a Alignment
Electric streetcar starter segment

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA
Federal (FTA) Funds: $900,480
State Funds from TxDOT: $0
Other Funds: $600,320

Total Project Cost: $111,408,400
Project Description: Fiscal Year Cost: $1,500,800

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2012

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9999.9

Transit: Electric Streetcar Project
NS 1-a Alignment
Electric streetcar starter segment

TIP Amnd Remarks: revise cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA
Federal (FTA) Funds: $1,863,680
State Funds from TxDOT: $0
Other Funds: $1,242,453

Total Project Cost: $94,673,102
Project Description: Fiscal Year Cost: $3,106,133

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2012

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9000.3

Transit: Bus Rapid Transit
Fredericksburg Road Corridor
Transfer $4,300,000 from STP-MM (FY 2012)

TIP Amnd Remarks: correct total project cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $3,440,000
State Funds from TxDOT: $0
Other Funds: $860,000

Total Project Cost: $66,325,644
Project Description: Fiscal Year Cost: $4,300,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2012
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Transit Project Amendments2012
San Antonio-Bexar County MPO Transportation Improvement Program

San Antonio TxDOT District YOE=Year of Expenditure

FY

DRAFT

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9903.2

Transit: Bus Rapid Transit
Fredericksburg Road Corridor
Miscellaneous

TIP Amnd Remarks: revise cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $476,824
State Funds from TxDOT: $0
Other Funds: $119,206

Total Project Cost: $66,325,644
Project Description: Fiscal Year Cost: $596,030

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2012

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: PE,D,Env,C,CM

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9903.4

Transit: Bus Rapid Transit
Fredericksburg Road Corridor
PE/Design/Land Acq/Construction/Constr 
Mgmt

TIP Amnd Remarks: reallocate funding
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $0
State Funds from TxDOT: $0
Other Funds: $0

Total Project Cost: $66,325,644
Project Description: Fiscal Year Cost: $0

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2012

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: C,CM

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9904.4

Transit: Bus Rapid Transit
Passenger Stations
Construction, Construction management

TIP Amnd Remarks: revise cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $4,363,040
State Funds from TxDOT: $0
Other Funds: $1,090,760

Total Project Cost: $66,325,644
Project Description: Fiscal Year Cost: $5,453,800

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2012

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9905.3

Transit: Bus Rapid Transit
Program Management
-

TIP Amnd Remarks: reallocate funding
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $0
State Funds from TxDOT: $0
Other Funds: $0

Total Project Cost: $66,325,644
Project Description: Fiscal Year Cost: $0

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2012
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Transit Project Amendments2012
San Antonio-Bexar County MPO Transportation Improvement Program

San Antonio TxDOT District YOE=Year of Expenditure

FY

DRAFT

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9906.2

Transit: Bus Rapid Transit
Revenue Vehicles
Purchase 16 buses

TIP Amnd Remarks: consolidate with #9906.1 
and correct total project 

cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $7,680,000
State Funds from TxDOT: $0
Other Funds: $1,920,000

Total Project Cost: $66,325,644
Project Description: Fiscal Year Cost: $9,600,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2012

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9907.1

Transit: Bus Rapid Transit
Tools and Equipment
Purchase tools and equipment

TIP Amnd Remarks: move from FY 2011 to FY 
2012TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $964,000
State Funds from TxDOT: $0
Other Funds: $241,000

Total Project Cost: $66,325,644
Project Description: Fiscal Year Cost: $1,205,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2012

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9909.2

Transit: Bus Rapid Transit
Ticket Vending Machines
Purchase ticket vending machines

TIP Amnd Remarks: reallocate funding
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $0
State Funds from TxDOT: $0
Other Funds: $0

Total Project Cost: $66,325,644
Project Description: Fiscal Year Cost: $0

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2012

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9702.2

Transit: Other Programs
Capital Cost of Contracting
Purchased transportation expenses

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $3,200,000
State Funds from TxDOT: $0
Other Funds: $800,000

Total Project Cost: $4,000,000
Project Description: Fiscal Year Cost: $4,000,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2012
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Transit Project Amendments2012
San Antonio-Bexar County MPO Transportation Improvement Program

San Antonio TxDOT District YOE=Year of Expenditure

FY

DRAFT

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9704.4

Transit: Other Programs
Preventative Maintenance
Maintenance expenses

TIP Amnd Remarks: revise cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $12,300,230
State Funds from TxDOT: $0
Other Funds: $3,075,058

Total Project Cost: $15,375,288
Project Description: Fiscal Year Cost: $15,375,288

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2012

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: PE,D,Env,C,CM

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9807.4

Transit: Passenger Facilities
Super Stops
PE/Design/Land Acq/Construction/Constr 
Mgmt

TIP Amnd Remarks: revise cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $112,000
State Funds from TxDOT: $0
Other Funds: $28,000

Total Project Cost: $140,000
Project Description: Fiscal Year Cost: $140,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2012

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: C

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9808.4

Transit: Passenger Facilities
Bus Stop Improvements
Construction and signage

TIP Amnd Remarks: revise cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $183,120
State Funds from TxDOT: $0
Other Funds: $45,780

Total Project Cost: $228,900
Project Description: Fiscal Year Cost: $228,900

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2012

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9110

Transit: Vehicle Acquisition
Non-Revenue Vehicles (Service Vehicles)
Purchase 2 replacement sedans

TIP Amnd Remarks: revise cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $45,298
State Funds from TxDOT: $0
Other Funds: $11,325

Total Project Cost: $56,623
Project Description: Fiscal Year Cost: $56,623

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2012
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Transit Project Amendments2012
San Antonio-Bexar County MPO Transportation Improvement Program

San Antonio TxDOT District YOE=Year of Expenditure

FY

DRAFT

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9111

Transit: Vehicle Acquisition
Non-Revenue Vehicles (Service Vehicles)
Purchase 4 replacement trucks

TIP Amnd Remarks: revise number from 5 to 4 
and revise costTIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $71,178
State Funds from TxDOT: $0
Other Funds: $17,795

Total Project Cost: $88,973
Project Description: Fiscal Year Cost: $88,973

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2012

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9112

Transit: Vehicle Acquisition
Non-Revenue Vehicles (Service Vehicles)
Purchase 2 replacement vans

TIP Amnd Remarks: revise number from 1 to 2 
and revise costTIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $68,822
State Funds from TxDOT: $0
Other Funds: $17,206

Total Project Cost: $86,028
Project Description: Fiscal Year Cost: $86,028

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2012

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9650.2

Transit: Other Programs
Job Access/Reverse Commute
New and existing service routes

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5316
Federal (FTA) Funds: $1,040,000
State Funds from TxDOT: $0
Other Funds: $1,040,000

Total Project Cost: $2,080,000
Project Description: Fiscal Year Cost: $2,080,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2012

Project Sponsor: AACOG

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9720.2

Transit: Other Programs
New Freedom Program
Alamo Area Reg Public Trans Coordination 
Program

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5317
Federal (FTA) Funds: $101,722
State Funds from TxDOT: $0
Other Funds: $21,931

Total Project Cost: $366,660
Project Description: Fiscal Year Cost: $123,653

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2012
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Transit Project Amendments2012
San Antonio-Bexar County MPO Transportation Improvement Program

San Antonio TxDOT District YOE=Year of Expenditure

FY

DRAFT

Project Sponsor: AACOG

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9721.2

Transit: Other Programs
New Freedom Program
Alamo Service Connection Mobility Manager

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5317
Federal (FTA) Funds: $68,291
State Funds from TxDOT: $0
Other Funds: $14,686

Total Project Cost: $249,076
Project Description: Fiscal Year Cost: $82,977

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2012

Project Sponsor: AACOG

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9722.2

Transit: Other Programs
New Freedom Program
Creation of Human Service Transportation 
Carpools

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5317
Federal (FTA) Funds: $23,540
State Funds from TxDOT: $0
Other Funds: $5,885

Total Project Cost: $92,500
Project Description: Fiscal Year Cost: $29,425

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2012

Project Sponsor: CoSA

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9723.2

Transit: Other Programs
New Freedom Program
Support for the Southwest Co-op

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5317
Federal (FTA) Funds: $32,947
State Funds from TxDOT: $0
Other Funds: $32,947

Total Project Cost: $197,760
Project Description: Fiscal Year Cost: $65,894

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2012

Project Sponsor: CoSA

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9724.2

Transit: Other Programs
New Freedom Program
Support to SA Area Faith-Based Co-ops

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5317
Federal (FTA) Funds: $30,000
State Funds from TxDOT: $0
Other Funds: $30,000

Total Project Cost: $180,000
Project Description: Fiscal Year Cost: $60,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2012
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Transit Project Amendments2012
San Antonio-Bexar County MPO Transportation Improvement Program

San Antonio TxDOT District YOE=Year of Expenditure

FY

DRAFT

Project Sponsor: CoSA

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9725.2

Transit: Other Programs
New Freedom Program
Expansion of Supportive Services for the 
Elderly

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5317
Federal (FTA) Funds: $50,000
State Funds from TxDOT: $0
Other Funds: $50,000

Total Project Cost: $300,000
Project Description: Fiscal Year Cost: $100,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2012

Project Sponsor: PTSC

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9726.2

Transit: Other Programs
New Freedom Program
Presa Transportation Services Coalition

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5317
Federal (FTA) Funds: $53,500
State Funds from TxDOT: $0
Other Funds: $13,375

Total Project Cost: $200,625
Project Description: Fiscal Year Cost: $66,875

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2012
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Transit Project Amendments2013
San Antonio-Bexar County MPO Transportation Improvement Program

San Antonio TxDOT District YOE=Year of Expenditure

FY

DRAFT

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: FD,C,CM

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9901.5

Transit: Bus Rapid Transit
Westside Multimodal Facility

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA
Federal (FTA) Funds: $2,000,000
State Funds from TxDOT: $0
Other Funds: $500,000

Total Project Cost: $66,325,644
Project Description: Fiscal Year Cost: $2,500,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2013

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9999.9

Transit: Electric Streetcar Project
NS 1-a Alignment
Electric streetcar starter segment

TIP Amnd Remarks: revise cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA
Federal (FTA) Funds: $2,804,880
State Funds from TxDOT: $0
Other Funds: $1,869,920

Total Project Cost: $94,673,102
Project Description: Fiscal Year Cost: $4,674,800

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2013

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9999.9

Transit: Electric Streetcar Project
EW 1-a Alignment
Electric streetcar starter segment

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA
Federal (FTA) Funds: $1,549,760
State Funds from TxDOT: $0
Other Funds: $1,033,173

Total Project Cost: $111,408,400
Project Description: Fiscal Year Cost: $2,582,933

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2013

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9000.4

Transit: Bus Rapid Transit
Fredericksburg Road Corridor
Transfer $11,300,000 from STP-MM (FY 
2013)

TIP Amnd Remarks: correct total project cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $9,040,000
State Funds from TxDOT: $0
Other Funds: $2,260,000

Total Project Cost: $66,325,644
Project Description: Fiscal Year Cost: $11,300,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2013
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Transit Project Amendments2013
San Antonio-Bexar County MPO Transportation Improvement Program

San Antonio TxDOT District YOE=Year of Expenditure

FY

DRAFT

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9204.3

Transit: Facility Rehabilitation

Rehabilitation/Renovation Admin/Maint

TIP Amnd Remarks: revise cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $120,000
State Funds from TxDOT: $0
Other Funds: $30,000

Total Project Cost: $150,000
Project Description: Fiscal Year Cost: $150,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2013

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9703.5

Transit: Other Programs
ADA Complementary Paratransit Expense
-

TIP Amnd Remarks: revise cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $2,400,000
State Funds from TxDOT: $0
Other Funds: $600,000

Total Project Cost: $3,000,000
Project Description: Fiscal Year Cost: $3,000,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2013

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9704.5

Transit: Other Programs
Preventative Maintenance
Maintenance expenses

TIP Amnd Remarks: revise cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $18,686,760
State Funds from TxDOT: $0
Other Funds: $4,671,690

Total Project Cost: $23,358,450
Project Description: Fiscal Year Cost: $23,358,450

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2013

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: C

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9808.5

Transit: Passenger Facilities
Bus Stop Improvements
Construction and signage

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $183,120
State Funds from TxDOT: $0
Other Funds: $45,780

Total Project Cost: $228,900
Project Description: Fiscal Year Cost: $228,900

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2013
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San Antonio-Bexar County MPO Transportation Improvement Program

San Antonio TxDOT District YOE=Year of Expenditure

FY

DRAFT

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9113

Transit: Vehicle Acquisition
Non-Revenue Vehicles (Service Vehicles)
Purchase 2 replacement trucks

TIP Amnd Remarks: revise cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $69,199
State Funds from TxDOT: $0
Other Funds: $17,300

Total Project Cost: $86,499
Project Description: Fiscal Year Cost: $86,499

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2013

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9114

Transit: Vehicle Acquisition
Non-Revenue Vehicles (Service Vehicles)
Purchase 5 replacement sedans

TIP Amnd Remarks: revise number from 2 to 5 
and revise costTIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $118,418
State Funds from TxDOT: $0
Other Funds: $29,605

Total Project Cost: $148,023
Project Description: Fiscal Year Cost: $148,023

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2013

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9011

Transit: Vehicle Acquisition
Revenue Vehicles
Purchase 35 replacement paratransit vans

TIP Amnd Remarks: revise cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5309
Federal (FTA) Funds: $2,479,148
State Funds from TxDOT: $0
Other Funds: $619,787

Total Project Cost: $3,098,935
Project Description: Fiscal Year Cost: $3,098,935

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2013

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9650.3

Transit: Other Programs
Job Access/Reverse Commute
New and existing service routes

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5316
Federal (FTA) Funds: $1,040,000
State Funds from TxDOT: $0
Other Funds: $1,040,000

Total Project Cost: $2,080,000
Project Description: Fiscal Year Cost: $2,080,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2013
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Transit Project Amendments2013
San Antonio-Bexar County MPO Transportation Improvement Program

San Antonio TxDOT District YOE=Year of Expenditure

FY

DRAFT

Project Sponsor: AACOG

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9720.3

Transit: Other Programs
New Freedom Program
Alamo Area Reg Public Trans Coordination 
Program

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5317
Federal (FTA) Funds: $105,531
State Funds from TxDOT: $0
Other Funds: $22,750

Total Project Cost: $366,660
Project Description: Fiscal Year Cost: $128,281

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2013

Project Sponsor: AACOG

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9721.3

Transit: Other Programs
New Freedom Program
Alamo Service Connection Mobility Manager

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5317
Federal (FTA) Funds: $70,810
State Funds from TxDOT: $0
Other Funds: $15,228

Total Project Cost: $249,076
Project Description: Fiscal Year Cost: $86,038

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2013

Project Sponsor: AACOG

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9722.3

Transit: Other Programs
New Freedom Program
Creation of Human Service Transportation 
Carpools

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5317
Federal (FTA) Funds: $16,372
State Funds from TxDOT: $0
Other Funds: $4,093

Total Project Cost: $92,500
Project Description: Fiscal Year Cost: $20,465

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2013

Project Sponsor: CoSA

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9723.3

Transit: Other Programs
New Freedom Program
Support for the Southwest Co-op

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5317
Federal (FTA) Funds: $33,787
State Funds from TxDOT: $0
Other Funds: $33,787

Total Project Cost: $197,760
Project Description: Fiscal Year Cost: $67,574

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2013
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Transit Project Amendments2013
San Antonio-Bexar County MPO Transportation Improvement Program

San Antonio TxDOT District YOE=Year of Expenditure

FY

DRAFT

Project Sponsor: CoSA

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9724.3

Transit: Other Programs
New Freedom Program
Support to SA Area Faith-Based Co-ops

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5317
Federal (FTA) Funds: $30,000
State Funds from TxDOT: $0
Other Funds: $30,000

Total Project Cost: $180,000
Project Description: Fiscal Year Cost: $60,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2013

Project Sponsor: CoSA

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9725.3

Transit: Other Programs
New Freedom Program
Expansion of Supportive Services for the 
Elderly

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5317
Federal (FTA) Funds: $50,000
State Funds from TxDOT: $0
Other Funds: $50,000

Total Project Cost: $300,000
Project Description: Fiscal Year Cost: $100,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2013

Project Sponsor: PTSC

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9726.3

Transit: Other Programs
New Freedom Program
Presa Transportation Services Coalition

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5317
Federal (FTA) Funds: $53,500
State Funds from TxDOT: $0
Other Funds: $13,375

Total Project Cost: $200,625
Project Description: Fiscal Year Cost: $66,875

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2013

Thursday, September 16, 2010 Page 20 of 23



Transit Project Amendments2014
San Antonio-Bexar County MPO Transportation Improvement Program

San Antonio TxDOT District YOE=Year of Expenditure

FY

DRAFT

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9999.9

Transit: Electric Streetcar Project
EW 1-a Alignment
Electric streetcar starter segment

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA
Federal (FTA) Funds: $11,460,000
State Funds from TxDOT: $0
Other Funds: $7,640,000

Total Project Cost: $111,408,400
Project Description: Fiscal Year Cost: $19,100,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2014

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9999.9

Transit: Electric Streetcar Project
NS 1-a Alignment
Electric streetcar starter segment

TIP Amnd Remarks: revise cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA
Federal (FTA) Funds: $27,364,800
State Funds from TxDOT: $0
Other Funds: $18,243,200

Total Project Cost: $94,673,102
Project Description: Fiscal Year Cost: $45,608,800

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2014

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9000.5

Transit: Bus Rapid Transit
Fredericksburg Road Corridor
Transfer $4,200,000 from STP-MM (FY 2014)

TIP Amnd Remarks: correct total project cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $3,360,000
State Funds from TxDOT: $0
Other Funds: $840,000

Total Project Cost: $66,325,644
Project Description: Fiscal Year Cost: $4,200,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2014

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9204.4

Transit: Facility Rehabilitation

Rehabilitation/Renovation Admin/Maint

TIP Amnd Remarks: revise cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $120,000
State Funds from TxDOT: $0
Other Funds: $30,000

Total Project Cost: $150,000
Project Description: Fiscal Year Cost: $150,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2014
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Transit Project Amendments2014
San Antonio-Bexar County MPO Transportation Improvement Program

San Antonio TxDOT District YOE=Year of Expenditure

FY

DRAFT

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9703.6

Transit: Other Programs
ADA Complementary Paratransit Expense
-

TIP Amnd Remarks: revise cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $2,400,000
State Funds from TxDOT: $0
Other Funds: $600,000

Total Project Cost: $300,000
Project Description: Fiscal Year Cost: $3,000,000

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2014

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9704.6

Transit: Other Programs
Preventative Maintenance
Maintenance expenses

TIP Amnd Remarks: revise cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $23,235,390
State Funds from TxDOT: $0
Other Funds: $5,808,848

Total Project Cost: $29,044,238
Project Description: Fiscal Year Cost: $29,044,238

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2014

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: C

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9808.6

Transit: Passenger Facilities
Bus Stop Improvements
Construction and signage

TIP Amnd Remarks: add project
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $183,120
State Funds from TxDOT: $0
Other Funds: $45,780

Total Project Cost: $228,900
Project Description: Fiscal Year Cost: $228,900

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2014

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9115

Transit: Vehicle Acquisition
Non-Revenue Vehicles (Service Vehicles)
Purchase 2 replacement trucks

TIP Amnd Remarks: revise number from 3 to 2 
and revise costTIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $40,260
State Funds from TxDOT: $0
Other Funds: $10,065

Total Project Cost: $50,325
Project Description: Fiscal Year Cost: $50,325

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2014
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Transit Project Amendments2014
San Antonio-Bexar County MPO Transportation Improvement Program

San Antonio TxDOT District YOE=Year of Expenditure

FY

DRAFT

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9116

Transit: Vehicle Acquisition
Non-Revenue Vehicles (Service Vehicles)
Purchase 3 replacement sedans

TIP Amnd Remarks: revise number from 1 to 3 
and revise costTIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $70,558
State Funds from TxDOT: $0
Other Funds: $17,640

Total Project Cost: $88,198
Project Description: Fiscal Year Cost: $88,198

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2014

Project Sponsor: VIA Metropolitan Transit

Section 5309 ID #: N/A

Project Phase: N/A

TDC Awarded: $0
TDC Requested: $0

MPO Project Number: 9012

Transit: Vehicle Acquisition
Revenue Vehicles
Purchase 37 replacement paratransit vans

TIP Amnd Remarks: revise cost
TIP Amnd Approval: TPB Approved 10-25-10

Federal Funding Category: FTA - Section 5309
Federal (FTA) Funds: $2,654,883
State Funds from TxDOT: $0
Other Funds: $663,721

Total Project Cost: $3,318,604
Project Description: Fiscal Year Cost: $3,318,604

General Project Information Funding Information (YOE)

Date TDC Awarded: N/A

Apportionment Year: 2014
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b. Amendments to projects underway 

 
 The City of San Antonio is requesting to amend budgets for Surface 

Transportation Program – Metropolitan Mobility (STP-MM, or Category 7) 
funded projects that have been underway for several years.   

 
The Texas Department of Transportation and City of San Antonio have 
funding agreements in place for the implementation of these projects.  
These agreements outline a funding amount, generally the low bid amount 
or the amount programmed in the MPO’s Transportation Improvement 
Program or short range transportation plan. 

 
While certain project costs are federally allowable, it has been the MPO’s 
practice to only reimburse for those items associated with a construction 
bid amount.  The City of San Antonio is seeking additional reimbursable 
costs for items such as contract/construction administration and materials 
testing.  Because these items add additional costs to the amount outlined 
in the agreement(s) the City is essentially coming up “short” on several of 
their projects and wishes to be made whole on all allowable expenses 
associated with construction projects. 

 
 The MPO staff recommends incorporating the Transportation Policy Board 

direction into the MPO Policy 6 “Guidelines for Programming Projects in 
the Transportation Improvement Program. 

 
 
Action Requested 

 
For discussion only.  Action is scheduled for October 
2010. 
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8. Discussion and Appropriate Action on the Federal Highway 

Administration’s August 13, 2010 Notice of Rescission of Federal Aid 
Apportionments  

 
 
Purpose 

 
To receive a briefing from the Texas Department of Transportation (TxDOT) on 
the recent rescission of federal-aid apportionment.  

 
 
Issue 

 
As outlined in the attached August 13th notice from the Federal Highway 
Administration, states were notified that $2,200,000,000 of unobligated balances 
of federal-aid highway funds apportioned to states were rescinded as required by 
section 330 of Public Law 111-226.  Texas’ portion of the $2,200,000,000 was 
$190,367,982.  Certain funding programs were not eligible for the rescission.  
Each state was to determine the amount of the required rescission to be drawn 
from the funding programs to which the rescission applies.   The deadline for 
response was August 25, 2010.    
 
On August 17th, TxDOT convened a conference call with stakeholders to discuss 
the rescission.  A summary of the conference call is attached as well as a 
summary of rescission activities affecting the state since 2006. 
 
A TxDOT representative will review this information at your meeting. 
 

 
Action Requested 

 
For information only.  No action is being requested. 
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9. Discussion and Appropriate Action on the Regional Safety Study 
 
 
Purpose 

 
To receive a briefing on the MPO’s safety study which is making extensive use of 
the Texas Crash Records Information System (CRIS).  

 
 
Issue 
 
 For the past few years MPO staff has been involved in gaining understanding of 

the state’s Crash Records Information System, or CRIS dataset.  A multi-agency 
workgroup was also established to provide general direction for the evaluation of 
this crash data for the MPO Study Area.  MPO staff has prepared the attached 
draft document using the 2008 CRIS data. The report looks at safety from a 
multi-modal and behavioral perspective. Topics covered include bicycle, 
pedestrian, motorcycle and vehicle crash results throughout the MPO Study 
Area.  Also included are selected results from the MPO’s online safety survey. 
The material will be presented at your meeting. 

 
 The 2009 CRIS data has just been released and the MPO will continue the safety 

effort using this new dataset.   
 
 
Action Requested 
 

For information and discussion only. 
 



San Antonio – Bexar County MPOSan Antonio – Bexar County MPO

Transportation Policy BoardTransportation Policy BoardTransportation Policy Board

September 27, 2010

Presenters: 

Cecilio Martinez

Stephanie Velasquez

Purpose of the Safety StudyPurpose of the Safety Study

 Exceptional growth over the next 20 years, expecting 600,000 
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transportation improvements making safety even more of a 
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 Efforts to reduce the frequency and severity of crashes has 
long been underway, this study offers a more coordinated 
effort across local jurisdictions. 

 Priority for the MPO and Partner Agencies
 Requests from City of San Antonio Public Works
 San Antonio Police Department
 Bicycle Mobility Advisory Committee 
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On average a crash involving 
an impaired driver happens 
every 4 hours in our region.

Did you know?

 There is a transportation committee sponsored by 
the Texas Department of Transportation that meets on 
a monthly basis, called the Traffic Jam Coalition.

 Getting a DUI does not only mean that you have 
been driving a car under the influence. You can get 
one from driving a boat, driving a golf cart, riding a 
bicycle, riding a scooter, or even riding a horse in 
some places like Texas 
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Impaired Driving

The Impaired Driving section of this study included 
both alcohol and drug related crashes. All three 
datasets were used for this analysis. 

Crash dataset: provided the location and general 
information regarding the crash

Person dataset: Person Blood Alcohol Content Test 
Results field was used. 

All values greater than zero were selected in the 
field as impaired driving crashes. 

Vehicle dataset: The following contributing factor 
values were used: 
Value 45: Had Been Drinking;
Value 62: Taking Medication;
Value 67: Under Influence – Alcohol; 
Value 68: Under Influence – Drug.
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Motorcycle Crashes 
Motorcycle drivers and crashes have become a hot topic at both the national and state 

levels. The downturn in the economy and rise in gas 
prices made the motorcycle an even more attractive 
choice for motorists. However, with the increase in 
motorcyclists, safety becomes a very important part of 
keeping everyone safe and aware of all roadway users. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Table 9: Motorcycle Crash Data 

 

Did you know? 
× In multiple vehicle accidents, the driver of the automobile violated motorcycle 

right-of-way and caused the crash two-thirds of the time. 
 

× The first Harley Davidson motorcycle built in 1903 used a tomato can for a 
carburetor. 

On average one motorcyclist is 
involved in a crash with a vehicle 
every 13 hours in our region. 
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Figure 31: Motorcycle Crashes by Zip Code 
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Figure 32: Total Motorcycle Crashes by Time of Day 

 
Figure 32 shows the peak of motorcycle crashes occurs later in the afternoon and into 
the evening hours. 
 
Figure 33: Total Motorcycle Crashes by Day of the Week 

 
In Figure 33, the trend of more crashes on Friday appears with motorcycles as well. This 
is the same trend seen with distracted driving, road rage and speeding. 
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Analysis 
The Regional Transportation Safety Study seeks to examine the safety topics that are 
the most important and will have the greatest effect on helping to improve transportation 
safety throughout the region. The transportation safety topics selected for this study 
represent 76% of all crashes in our region. There are contributing factors to crashes that 
were not included in this study and represent the remaining 24% of crashes.  
In total there are 75 different categories of crashes. The 76% of crashes represent 8 of 
the 75 categories. The remaining 24% of crashes represent the other 67 categories. 
 
Figure 34: Percent of Crashes by Type 

 
When analyzing the 8 crash types (impaired driving, distracted driving, road rage, speed, 
cell phone use while driving, bicycle crashes, pedestrian crashes and motorcycle 
crashes) certain trends were easily identified. The next 6 charts show a correlation either 
between two of the crash types or compare crash types to gender, age or time of travel. 
 
As seen in Figure 35 on the next page a spike in pedestrian and impaired driving 
crashes occurs at the 2 a.m. hour when establishments that serve alcohol are required 
to close.

Percent of Crashes by Type
4.49

52.61

0.34 

15.47 
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0.35 

1.34 

1.52 

24.43 
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Figure 35: Pedestrian and Impaired Driving Crashes by Time of Day 
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Figure 36: 2008 Distracted Driving Crashes by Time of Day and Hourly 
Departure 
 

 
 

Shown in Figure 36, above, a positive correlation can be found between the number of 
trips on the roadways at a given hour of time and the total number of distracted drivers. 
For example, between 4:00 p.m. and 5:00 p.m. when the majority of trips are taken, the 
highest number of distracted drivers is found. 
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Figure 37: 2008 Percentage of Road Rage Related Crashes by Gender 

 
As shown in Figure 37 the greater San Antonio region follows the national trend of more 
males being involved in road rage related crashes than females.
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Figure 38: 2008 Road Rage Crashes by Age and Gender 

 
In every age group except under 18 years of age, males are involved in more road rage related 
crashes.
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Figure 39: 2008 Impaired Crashes vs. Speed Related Crashes by Time of 
Day 
 

 
 
Figure 39 clearly demonstrates a relationship between impaired crashes and speed 
related crashes.
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Figure 40: Total Motorcycle Crashes and Rate of Motorcycle Crashes per 
10,000 People by Age Range 

 
 

Figure 40 shows that 18-24 year olds have the highest frequency of motorcycle crashes in their 
age range, but 36-49 year olds have the highest actual number of crashes in their age range. 
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Technical Appendix 
The SA-BC MPO study area is focused centrally in San Antonio, Texas and includes all 
of Bexar County, parts of Comal County, Guadalupe County, and 21 suburban cities 
within the listed counties.  
 
The Regional Transportation Safety Study examines crash data collected from year 
2008 and identifies trends and specific safety concerns throughout the region.  
 
For the purpose of this study, the Crash Record Inventory System or CRIS dataset, 
maintained and distributed by the Texas Department of Transportation (TxDOT) was 
utilized. The data is collected at the local law enforcement level using the CRB-3 form 
(see pg 62) and is transmitted to TxDOT.  The CRIS dataset is a collection of state wide 
level crashes from minor to major.  However, some crashes those that did not involve 
law enforcement or appear to have damage of $1,000.00 or less in damages are not 
required to fill out the CRB-3 form.  Therefore, the most minor crashes are not reported 
and included in the CRIS dataset. 
 
At the time of this study the CRIS data was provided via compact disc and the data was 
in a comma separated value (CSV) format or text file.  The datasets consisted of six 
years of data from 2003 to 2008. For the purpose of this study the most recent year was 
analyzed, 2008.  
 
The CRIS database is comprised of three datasets; information about the Crash, 
information about the Persons involved in the crash, and information regarding the 
Vehicles involved in the crash. For one year of statewide crash data (including Crash, 
Person, and Vehicle data) the average file size was >1.5 gigabytes.  
 
 
Significant Applications: 
All three datasets (Crash, Person, and Vehicle) are linked using the field “crash number.” 
The crash number is a unique number assigned to each crash record. For example,  if 
you where looking at a crash and wanted to know the ages of each person involved you 
would use the crash number and match it up in the Person Dataset to find out the ages.  
 
When linking the three datasets in the CRIS database, the number of crashes will 
automatically increase and represent a false number of crashes. For example, when 
conducting a query of the number of crashes involving road rage there is a need to link 
the Crash Dataset with the Person Dataset; in doing so the results will return the number 
of people involved in road rage crashes and not the number of crashes (there may be 
five people in two vehicles, but only one crash).  
 
The CRIS database contains city and county fields making it simple to analyze based on 
these values.  However, The SA-BC MPO boundary, as mentioned before, contains 
limits with partial county boundaries.  Geographic Information Systems or GIS was 
utilized to graphically select all crash records within the study area. This selection was 
then brought into Microsoft Access and used for the study area analysis. 
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Within the Vehicle database are several fields which identify 75 potential contributing 
factors for vehicles and persons involved in a crash.  These factors were observed by 
the officer as a circumstance contributing to the result of the crash. The fields are 
identified as Contrib_Factr_1_ID, Contrib_Factr_2_ID, Contrib_Factr_3_ID, 
Contrib_Factr_P1_ID, Contrib_Factr_P2_ID, and Contrib_Factr_P3_ID.  When querying 
for the topics studied in this report where it states contributing factors all six contributing 
factors fields were queried. 
 
 The following topics were selected as areas of concentration for the safety study and 
include detailed information about how the data was retrieved from the CRIS database. 
 
Impaired Driving 
The Impaired Driving section of this study included both alcohol and drug related 
crashes. All three datasets were used for this analysis.  
 
Crash dataset:  provided the location and general information regarding the crash 
 
Person dataset: Person Blood Alcohol Content Test Results field was used.  

All values greater than zero were selected in the field as impaired 
driving crashes.  

Vehicle dataset: The following contributing factor values were used:  
Value 45: Had Been Drinking; 
Value 62: Taking Medication; 
Value 67: Under Influence – Alcohol;  
Value 68: Under Influence – Drug.  

 
Five elements were examined to identify “impaired driving.” Note, specific care must be 
taken when looking at this collection of data due to tying and extracting data from of all 
three datasets.  
 
Distracted Driving 
Vehicle dataset: The following contributing factor values were used:  

Value 19: Distraction in Vehicle;  
Value 20: Driver Inattention.  

Road Rage 
Vehicle dataset: The following contributing factor value was used: 

 Value 73: Road Rage. 
 
Cell Phone Use 
Vehicle dataset: The following contributing factor value was used:  

Value 72: Cell/Mobile Phone Use. 
 
Speeding 
Vehicle dataset: The following contributing factor values were used:  

Value 60: Speeding – Unsafe (Under Limit);  
Value 61: Speeding – Unsafe (Over Limit); 
Value 22: Failed To Control Speed. 

 
Bicyclists 
Crash dataset: The field Pedcycl_Cnt was used.   
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This particular field is a total count of pedal cyclist involved in a crash. The query for this 
field included all values greater than zero, which allowed the identification of all bicycle 
related crashes. 
 
 
Pedestrians 
Crash dataset: The field Ped_Cnt was used.  
 
This field is a total count of pedestrians involved in a crash. The query for this field 
included all values greater than zero, which allowed the identification of all pedestrian 
related crashes. 
 
Motorcycles 
Vehicle dataset: The field Veh_type_ID or Vehicle type was used. 

Value 13: Motorcycle. 
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CRB-3 Form 
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10. Monthly Status Reports 
 
 
Purpose 

 
To provide information on a series of recurring issues. 
 
 

Issue 
 
Reports will be presented as follows: 
 

a. San Antonio Mobility Coalition – Vic Boyer, Executive Director 
 
 
 

b. Alamo Regional Mobility Authority – Terry Brechtel, Alamo Regional 
Mobility Authority 

 
 
 

c. Lone Star Rail District and Qir Quality Issues – Gloria Arriaga, Executive 
Director, AACOG 

 
 

 
d. City of San Antonio and Union Pacific Railroad Projects – City of San 

Antonio and Union Pacific Representatives 
 
 
Action Requested 
 
     For information, discussion and action as necessary.   

 
 



 
 

MEMORANDUM 
 
 

TO:       Transportation Policy Board 
 
From:  Gloria C. Arriaga, AACOG Executive Director 
 
Subject:  Status Report 
 
Date:      September 8, 2010 
 
 
Lone Star Rail District 
 
The Rail District is reporting six actions as follows:    
 

1. LSRD and Union Pacific are close to completing a Memorandum of Understanding. 
 Upon execution of the MOU, LSRD will begin studies on the alignment of the freight 
bypass. State funding for the studies was approved by the Texas Transportation 
Commission on Aug. 26.  

2. Lone Star Rail District is working with federal and state transportation agencies to 
identify the lead agency on the environmental process for the 120-mile passenger rail 
line between San Antonio and Georgetown. In the meantime, LSRD staff and 
consultants are developing the public involvement plan and agency coordination plan, 
collecting technical and field data, preparing the project base maps for the environmental 
impact statement, developing funding strategies for the financial plan, and developing 
plan and profile sheets for preliminary engineering plans. 

3. The Finance Committee met on August 25 and approved the FY11 budget. The Board 
will take final action on the budget on Sept. 10.  

4. The Program Management Oversight Committee met on August 25 and discussed next 
steps on the passenger rail and freight relocation projects, and an approach to moving 
both projects forward simultaneously. 

5. The Board will meet on September 10 in San Marcos at the Hill Country Event Center 
(new location, Sept. meeting only). 

 
Air Quality  
 
 
EPA’s Reconsideration of the National Standards for Ground-Level Ozone 
 
At this time, the federal ozone standard promulgated in 2008 requires that the 3-year average of 
the fourth-highest daily maximum 8-hour average ozone concentrations measured at each 
monitor within an area over each year must not exceed 75 parts per billion (ppb). 
 
Higher ozone levels recorded from August 25-28, 2010, have provided the highest 8-hour ozone 
averages at critical regulatory monitors in the San Antonio area for 2010, and represent most of 
the highest values so far this ozone season in our region. 
 
 
 



 
 

 
Four Highest Eight-Hour Ozone Concentrations in 2010 as of September 7, 2010 

Monitoring Highest Second Highest Third Highest Fourth Highest 

Site Date Value Date Value Date Value Date Value
San Antonio 
Northwest 
C23 8/28/2010 87 5/28/2010 84 8/27/2010 80 8/26/2010 69 
Camp Bullis 
C58 8/28/2010 86 5/28/2010 86 8/27/2010 80 8/26/2010 72 
Calaveras 
Lake C59 8/25/2010 72 8/27/2010 69 8/28/2010 67 8/26/2010 62 
 
With the readings above, the region remains in compliance of the existing 8-hour ozone 
standard set at 75 ppb, as shown in the table directly below. The regulatory monitor next to 
Marshall High School, San Antonio Northwest C23, now has the highest three-year average 
value in the region of 74 ppb. 
 

Compliance with Eight-Hour Ozone Standard, San Antonio Region 

  Fourth Highest Average Current 

Monitoring     2010 as of Three- 
Site 2008 2009 9:17 am CDT Year 

      9/8/2010 Average 
San Antonio Northwest 

C23 78 75 69 74 

Camp Bullis C58 74 73 72 73 

Calaveras Lake C59 73 62 62 65 
 
This year’s fourth highest at Marshall High School (SA Northwest C23) is now 69 ppb. If, at any 
time this year, we get just one 8-hour average above 74 ppb at C23, that monitor will average 
more than 75 ppb for 2008-2010, and thus violate the current ozone standard. 
 
The ozone season, the period during which higher ozone values can be anticipated in San 
Antonio, lasts from April 1 to October 31 each year.  
 
The U.S. Environmental Protection Agency intends to announce a revised ground-level ozone 
standard by the end of October 2010. The revised standard is widely anticipated to be set 
between 60 and 70 ppb. If so, the San Antonio region will be considered nonattainment in 2011, 
regardless of compliance with the current 2008 ozone standard.   
 
The next meeting of the Air Improvement Resources Executive and Advisory Committees is 
scheduled for October 27th in the Al J. Notzon Board Room of the Alamo Area Council of 
Governments. All those interested in learning details of the federal ozone designation process 
are encouraged to attend this meeting, which is open to the public. 
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11. Citizens to Be Heard 
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12. Discussion and Appropriate Action on Agenda Items for Upcoming 
Transportation Policy Board Meetings 

 
 
Purpose 
 

To potentially take action on agenda items for future Transportation Policy Board 
meetings. 

 
 
Issue 
 

In accordance with MPO Policy 1: Transportation Policy Board, Section F, the 
Transportation Policy Board agenda shall be set in the following manner:   

 
 
 
Action Requested 

 
For action as necessary. 
 

 
F. Transportation Policy Board Meeting Agenda 
 

The Chair of the Board, with the advice of MPO Staff, shall establish the agenda 
of business to be transacted or considered at all Transportation Policy Board 
meetings.   

 
Any Transportation Policy Board member may submit an agenda item.  If for 
any reason that item is not agendized the member may request consideration 
by the Transportation Policy Board and the Transportation Policy Board may 
take action to place the item on a future agenda through the following process:  

 
 A recurring item will be added to all agendas to allow 
the inclusion of special or non-routine items on the 
next Transportation Policy Board meeting agenda.  In 
order to be placed on the next agenda, each proposed 
item will require a motion for approval, second, and 
“yes” majority vote of the quorum present. 
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13. Executive Session - Pursuant to Chapter 551, Subchapter D, Texas 

Government Code 
 

At any time during the meeting of the MPO Transportation Policy Board, the 
Board reserves the right to adjourn into executive Session at any time to discuss 
any of the matters listed on the posted agenda, as authorized by Texas 
Government Code Section 551.071 (consultation with attorney), Section 551.072 
(deliberations about real property), Section 551.074 (personnel matters), and 
Section 551.086 (economic development). 

 
 
 


