Memorandum

San Antonio»Bexar Counti
| April 12, 2010

Metropolitan Planning Organization
This agenda is subject to revision up to 72 hours prior to the meeting.

To: All Members, Transportation Policy Board
From: Tommy Adkisson, Chair and Sid Martinez, Director

Subject: April 2010 Transportation Policy Board Meeting Notice and Agenda

The next meeting of the MPO Transportation Policy Board is scheduled for
Monday, April 26, 2010 at 1:30 p.m.
at the VIA Metro Center Community Room located at 1021 San Pedro.

The following agenda items will be discussed and action will be taken as appropriate.
Items may be taken out of the order shown.

Speakers will be allowed up to three minutes each to address the Transportation Policy Board
on individual agenda items. Public comment that does not relate to a specific agenda item must
be made during the Citizens to be Heard period. All interested individuals must sign the register

prior to consideration of that item by the Transportation Policy Board. All speakers must first
state their names and any organizations they represent. While speakers who have signed up
may donate their time to another speaker, the maximum time allowed for any individual speaker
will be nine (9) minutes.

Agenda:

1. Roll Call

2. Director’'s Report — MPO (Martinez)

FY 2011-2014 Transportation Improvement Program Public Listening Sessions
TxDOT’s Statewide Long Range Transportation Plan public meeting

Walk & Roll Fest

The May TPB meeting will be moved to Monday, May 17" at 1:30 p.m. at the VIA
Metro Center

Pass Through Financing Proposals are due to TxDOT by 3:00 p.m. on May 11, 2010
Traffic Signal Re-timing Study V Request for Proposals will be issued on Monday,
May 24" the contract award is scheduled for the July TPB meeting

g. American Recovery and Reinvestment Act Project Cost Underruns

apop
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3. Discussion and Appropriate Action on the March 29, 2010 Meeting Minutes

MPO meetings are accessible to persons with disabilities. To arrange for special assistance or an interpreter, please call 227-8651
or TDD 1-800-735-2989 (Relay Texas) at least 48 hours in advance.

825 S. St. Mary’s — San Antonio, Texas 78205 — (210) 227-8651
TDD 1 (800) 735-2989 - Fax (210) 227-9321
www.sametroplan.org
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Consent Agenda:

All items under the Consent Agenda are acted upon collectively unless opposition is

presented, in which case, the contested item will be considered, discussed and appropriate

action taken separately.

Discussion and Appropriate Action on Required Certifications — MPO (Martinez)
a. MPO Self-Certification
b. Project Selection Procedure
c. Lobbying Certification
d. Debarment Certification
e. Procurement Procedures

Discussion and Appropriate Action on Amendments to the Long Range Transportation Plan
(Metropolitan Transportation Plan) and the Short Range Transportation Plan (FY 2008-2011
Transportation Improvement Program) — MPO (Geiger)

Discussion and Appropriate Action on Amendments to the Budget Document (FY 2010-2011
Unified Planning Work Program) — MPO (Lee)

Discussion and Appropriate Action on Amending the Contract between the San Antonio-
Bexar County MPO and the Alamo Area Council of Governments — MPO (Lee)

Discussion and Appropriate Action on the Composition of the Consultant Selection/Study
Oversight Committee for Subtask 3.8 Traffic Signal Re-timing Study V — MPO (Lee)

Iltems for Individual Discussion and Appropriate Action:

9.

10.

11.

12.

Discussion and Appropriate Action on the MPO’s Annual Audit Report (October 1, 2008
through September 30, 2009) — Garza/Gonzalez (Rene Gonzalez)

Status Report on the Austin-San Antonio Passenger Rail Project — Lone Star Rail District

Discussion and Appropriate Action on Revisions to MPO Policies and Subsequent
Revisions to the Continuing Phase Agreement — MPO (By-laws Committee)

Discussion and Appropriate Action on a Resolution Supporting the Implementation of
Bicycle Facilities MPO (Martinez)

MPO meetings are accessible to persons with disabilities. To arrange for special assistance or an interpreter, please call 227-8651

or TDD 1-800-735-2989 (Relay Texas) at least 48 hours in advance.
825 S. St. Mary’s — San Antonio, Texas 78205 — (210) 227-8651
TDD 1 (800) 735-2989 - Fax (210) 227-9321
www.sametroplan.org
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13.  Presentation of the Draft Short Range Transportation Plan (EY_2011-2014 Transportation
Improvement Program) — MPO (Geiger)

14.  Monthly Status Reports

San Antonio Mobility Coalition (Vic Boyer)

Alamo Regional Mobility Authority (Terry Brechtel)

Lone Star Rail District (Gloria Arriaga)

Air Quality Issues (Gloria Arriaga)

City of San Antonio and Union Pacific Railroad Projects (CoSA/UP)

American Recovery and Reinvestment Act Status Report (ARMA/CoSA/
TxDOT)

~poooTw

15. Citizens to be Heard

MPO meetings are accessible to persons with disabilities. To arrange for special assistance or an interpreter, please call 227-8651
or TDD 1-800-735-2989 (Relay Texas) at least 48 hours in advance.

825 S. St. Mary’s — San Antonio, Texas 78205 — (210) 227-8651
TDD 1 (800) 735-2989 - Fax (210) 227-9321
www.sametroplan.org




Transportation Policy Board

Roll Call
Commissioner Tommy Adkisson *

Councilman John Clamp **

Senator Jeff Wentworth
Vacant

Ms. Gloria Arriaga
Commissioner Sergio “Chico” Rodriguez
Commissioner Kevin A. Wolff
Mr. Joe Aceves, P.E.
Councilman Ray Lopez
Councilwoman Jennifer Ramos
Councilman Reed Williams

Mr. Majed Al-Ghafry, P.E.

Mr. Michael S. Frisbie, P.E.

Mayor Chris Riley [Leon Valley]

April 26, 2010
Bexar County 335-2614
City of San Antonio, District 10 207-7276
District 25 826-7800

State Delegation

Alamo Area Council of Governments
Bexar County

Bexar County

Bexar County

City of San Antonio, District 6

City of San Antonio, District 3

City of San Antonio, District 8

City of San Antonio

City of San Antonio

Greater Bexar County Council of Cities

Councilman William H. Weeper, Sr. [Selma] Northeast Partnership

Mr. Mario Medina, P.E.
Mr. Clay R. Smith, P.E.
Ms. Mary Brisefio

Mr. Manuel Pelaez

* denotes Chair
** denotes Vice Chair

Ex-Officio Members

Mr. Kirk Fauver
Vacant

Texas Department of Transportation
Texas Department of Transportation
VIA Metropolitan Transit

VIA Metropolitan Transit

Federal Highway Administration
Texas Department of Transportation

Mr. Keith Parker - VIA Metropolitan Transit

Ms. Terry Brechtel

Alamo Regional Mobility Authority

Mr. Vic Boyer - San Antonio Mobility Coalition

Mr. John Sutton

Non-Governmental Representative

362-5200

335-2611

335-2613

335-6700

207-7065

207-7064

207-7086

207-8025

207-8140

684-1391

651-6661

615-5801

615-5920

362-2050

362-2050
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2.

Director’s Report

a.

FY 2011-2014 Transportation Improvement Program Public Listening
Sessions

TxDOT’s Statewide Long Range Transportation Plan public meeting
Walk & Roll Fest

The May TPB meeting will be moved to Monday, May 17" at 1:30 p.m. at
the VIA Metro Center

Pass Through Financing Proposals are due to TxDOT by 3:00 p.m. on
May 11, 2010

Traffic Signal Re-timing Study V Request for Proposals will be issued on
Monday, May 24" the contract award is scheduled for the July TPB
meeting

American Recovery and Reinvestment Act Project Cost Underruns
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3. Approval of the March 29, 2010 Meeting Minutes

Issue

The March 29, 2010 meeting minutes are attached for your review.

Action Requested

A motion to approve the March 29, 2010 meeting
minutes.
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Metropolitan Planning Organization

1.

Roll Call

Members Present:

Ms. Gloria Arriaga

Commissioner Tommy Adkisson (Chair)
Commissioner Sergio “Chico” Rodriguez
Commissioner Kevin Wolff

Mr. Joe Aceves, P.E.

Councilman John Clamp (Vice Chair)
Councilman Ray Lopez

Councilman Reed Williams
Councilwoman Jennifer Ramos

Mr. Majed Al-Ghafry, P.E.

Mr. Mike Frisbie, P.E.

Councilman William Weeper, Sr.

Mr. Clay R. Smith, P.E.

Ms. Mary Brisefio

Mr. Manuel Peldez

Members Absent:

Mayor Chris Riley
Senator Jeff Wentworth
Mr. Mario Medina, P.E.

Others Present:

Ms. Terry Brechtel

Mr. Isidro “Sid” Martinez
Mr. Johnny Sutton

Mr. Vic Boyer

Mr. Keith T. Parker

Director’s Report

Transportation Policy Board
Meeting Minutes
March 29, 2010

Alamo Area Council of Governments
Bexar County

Bexar County

Bexar County

Bexar County

City of San Antonio

City of San Antonio

City of San Antonio

City of San Antonio

City of San Antonio

City of San Antonio

Northeast Partnership

Texas Department of Transportation
VIA Metropolitan Transit

VIA Metropolitan Transit

Greater Bexar County Council of Cities
State Delegation, Senate District 25
Texas Department of Transportation

Alamo Regional Mobility Authority
Metropolitan Planning Organization
Non-Governmental Representative
San Antonio Mobility Coalition

VIA Metropolitan Transit

a. 2010 Ozone Season begins on April 1%
b. Annual audit was conducted March 15™ through March 26"; the audit report
will be presented at the April TPB meeting
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C.

d
e.
f.
g
h

The Lone Star Rail District will provide a project update at the April TPB
meeting

The MPQO'’s Pedestrian Mobility Advisory Committee Chair position is open
Status of the FY 2011-2014 Transportation Improvement Program

TxDOT’s Texas Transportation Plan Update

The 14™ Annual Walk & Roll Fest will be held on Saturday, May 15™ from 8:00
a.m. to noon at HemisFair Park

The May TPB meeting will be moved to Monday, May 17" at 1:30 p.m. at the
VIA Metro Center

MPO Office will be closed on April 2" in observance of Good Friday and April
23" for Battle of Flowers Holiday

3. Discussion and Appropriate Action on the January 25, 2010 Meeting Minutes

Mr. Mike Frisbie moved and Councilwoman Jennifer Ramos
seconded the motion to approve the January 25, 2010
meeting minutes. The motion was unanimously approved.

4. Discussion and Appropriate Action of the Non-Governmental, Ex-officio Alternate
member to the Transportation Policy Board

Councilman John Clamp moved and Councilman Bill
Weeper seconded the motion to appoint Mr. Lou Fox to
serve as the non-governmental, ex-officio alternate member
for the term April 2010 through December 2010. Mr. Fox will
then serve as the primary non-governmental, ex-officio
member for the term January 2011 through December 2011.
The motion was unanimously approved.

5. Discussion and Appropriate Action on Bicycling Issues

a.

Presentation of the Final Report for Subtask 2.3 Support for Bicycle and
Pedestrian Planning (Road Diet Study) — Sprinkle Consulting, Inc.

Action on Revisions to the Bicycle Mobility Advisory Committee By-laws

Councilman John Clamp moved and Councilwoman
Jennifer Ramos seconded the motion to approve the revised
Bicycle Mobility Advisory Committee By-laws.
Commissioner Chico Rodriguez abstained.
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C. Action on the Contract Award for Subtask 2.5 Bicycle Travel Patterns Study —
MPO

Councilwoman Jennifer Ramos moved and Councilman Ray
Lopez seconded the motion to approve authorize the MPO
Director to negotiate and execute a contract for the conduct
of the Bicycle Travel Patterns Study. The motion was
unanimously approved.

6. Discussion and Appropriate Action on Conducting a Study of Toll and Non-Toll
Projects

Councilman Reed Williams moved and Councilwoman
Jennifer Ramos seconded the motion to accept following
the ARMA’s EIS process and returning the funding. The
motion was unanimously approved.

7. Discussion and Appropriate Action on a Letter of Support for Projects Submitted by
the City of Helotes for Congressional Appropriations

Councilwoman Jennifer Ramos moved and Councilman
John Clamp seconded the motion to authorize the MPO
Chair to sign the letter of support for projects submitted by
the City of Helotes for congressional appropriations. The
motion was unanimously approved.

8. Presentation of Proposed Revisions to MPO Policies

For presentation and discussion only. Action is scheduled
for April 26, 2010.

0. Discussion and Appropriate Action on the Federal Economic Stimulus Program
a. Potential “Jobs for Main Street” Federal Legislation
b. Cost underruns associated with American Recovery and Reinvestment Act
projects

For information and discussion only. No action is being
requested at this time.
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10.

11.

12.

Discussion and Appropriate Action on Amendments to the Metropolitan
Transportation Plan (long range transportation plan) and the FY 2008-2011
Transportation Improvement  Program (short range plan)

For presentation and discussion only. Action is scheduled
for April 26, 2010.

Discussion and Appropriate Action on Reports to the Transportation Policy Board

San Antonio Mobility Coalition (Vic Boyer)

Alamo Regional Mobility Authority (Terry Brechtel)

Lonestar Rail District (Gloria Arriaga)

Air Quality Issues (Gloria Arriaga)

City of San Antonio and Union Pacific Railroad Projects (CoSA/UP)

American Recovery and Reinvestment Act Status Report
(ARMA/CoSA/TxDOT)

~pooow

For information and discussion only.

Citizens to be Heard

There were none.

There being no further business, the meeting was adjourned at 3:45 p.m.

Commissioner Tommy Adkisson, Chair
Transportation Policy Board
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4. Discussion and Appropriate Action on Required Certifications

Purpose

Each year the Metropolitan Planning Organization (MPO) is required to certify
compliance with applicable Federal laws and regulations. This agenda item
outlines each of these requirements.

Issue
a. MPO Self-Certification

The MPO and the Texas Department of Transportation (TxDOT) are
required to certify each year that the transportation planning process is in
compliance with all applicable federal requirements. Enclosed in your
package is the certification statement to be signed by the MPO Chairman
and the TxDOT District Engineer. Also enclosed is a memorandum that
discusses each of the applicable requirements and how the local process
complies with those requirements.

b. Project Selection Procedure

Each year the MPO, with TxDOT and VIA Metropolitan Transit, must
establish a procedure for implementing projects programmed in the Trans-
portation Improvement Program. Enclosed for your review and approval is
the Project Selection Procedure. The enclosed procedure is consistent
with last year's procedure and allows the implementing agencies sufficient
flexibility to move projects forward.

c. Lobbying Certification

Each year the MPO must certify to the Federal Highway and Federal
Transit Administrations that federal transportation planning funds have not
and will not be used for the purpose of lobbying federal agency employees
and members of Congress. Enclosed for your review and approval is the
MPQO’s Lobbying Certification Statement.

d. Debarment Certification

Each year the MPO must certify to the Federal Highway and Federal
Transit Administrations that it is not barred, suspended, or ineligible to
receive federal transportation funds. Enclosed for your review and
approval is the MPQO’s Debarment Certification Statement.
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e. Procurement Procedures

In June 1994, the Texas Department of Transportation (TXDOT) approved the
MPQO’s Contract and Procurement Procedures. In accordance with TxDOT
requirements, the MPO is to biennially certify that the MPO remains in
compliance with the adopted procedures. These procedures were
subsequently certified by the Transportation Policy Board on May 20, 1996;
June 29, 1998; July 24, 2000; May 20, 2002; May 24, 2004; July 24, 2006,
and April 28, 2008.

Action Requested

A motion to certify that the Transportation Planning
Process in the San Antonio-Bexar County Metropolitan
Area is in compliance with all applicable Federal
requirements; move to approve all certifications as
presented; further authorize the MPO Chair to sign the
required certifications and submit them to the
appropriate State and Federal officials.



San Antonio» Bexar Cuuuti

Metropolitan Planning Organization

Certification of Planning Process

The October 28, 1993 Federal regulations, Section 450.334, Subpart A, of Title 23 of the Code
of Federal Regulations, mandate that the State and the Metropolitan Planning Organization
(MPO) certify that the State planning process is consistent with the requirements of 23 U.S.C.
8135; and 49 U.S.C. 85323, and the requirements of the final rule issued on October 28, 1993.
In addition, the State and the MPO must certify that the planning process is consistent with the
transportation planning and programming related requirements contained in Sections 174 and
176 (c) and (d) of the Clean Air Act, as amended. The requirements of this certification and the
actions(s) taken by the San Antonio-Bexar County MPO to comply with those requirements are
discussed in the following sections.

Federal Requlations 23 CFR 450, 23 USC 134, and 49 USC 5303:

Federal regulations require the urban transportation planning process to include activities to
support the development and implementation of a long range transportation plan, Metropolitan
Transportation Plan (MTP) and a short range transportation plan, the Transportation
Improvement Program (TIP) and subsequent project development activities (including the
environmental impact assessment process). While all of the activities programmed in the
MPQ’s Budget Document, the Unified Planning Work Program (UPWP), contribute to those
requirements, the following lists some of the more recent efforts:

Program Support

Support for the Planning Process

Public Involvement Activities

Environmental Justice Analysis and Outreach

Demographic Forecast Modeling Projects

Geographic Information Systems Activities (includes the use of NEPAssist)
Pedestrian and Bicycle Facility Data Collection

Pedestrian and Bicycle Planning Activities (includes Walk & Roll events and
Walkable Community Program and Safe Routes to Schools workshops and
activities)

Bicycle Travel Patterns Study

Traffic Data Collection and Management System

Traffic Signal Re-timing Studies

Traffic Safety Planning Study

Air Quality Planning

Congestion Management System/Process

Mode Split Model Development

Support for the Metropolitan Transportation Plan

Long Range Comprehensive Transportation Plan (VIA Metropolitan Transit)
Onboard Transit Origin/Destination Survey

Rail/Freight Planning

Regional Coordinated Public Transportation Plan

Austin-San Antonio Corridor Projects (Passenger Rail)



23 CFR 450.306(f):

The MPO continues to be designated by the Governor with the concurrence of the State and
local elected officials. The Transportation Policy Board (i.e., the MPO) consists of elected
officials and staff of general purpose governments.

23 CFR 450.312:

Responsibilities for transportation planning are cooperatively determined by the State, the MPO,
VIA Metropolitan Transit and participating local governments.

23 CFR 450.314:

The Unified Planning Work Program (UPWP) is developed cooperatively with the State, the
MPO, recipients of FTA Section 5307 funds (VIA Metropolitan Transit) and participating local
governments. The UPWP is developed and maintained on a two-year cycle.

23 CFR 450.316:

The MPO utilizes a proactive public involvement process that provides complete information,
timely public notice, full public access to key decisions, and supports early and continuing
involvement of the public in developing plans and TIPs. The MPQ'’s public involvement process
meets the necessary requirements and criteria.

23 CFR 450.322:

The year 2035 MTP for San Antonio and Bexar County was developed and approved on
December 7, 2009. The recommendations within the MTP were formulated in accordance with
the planning requirements of 23 U.S.C Section 135 and 49 U.S.C. Section 5323.

23 CFR 450.324:

At least every two years, or as required by the State of Texas, the San Antonio-Bexar County
MPO has prepared and endorsed a Transportation Improvement Program (TIP) which:

o with the passage of SAFETEA-LU, covers a period of not less than
four years;

e includes realistic estimates of costs and revenues consistent with
estimated funding available;

e is submitted to the Governor for approval, and to the Federal Transit
Administration and the Federal Highway Administrator through the
State;



e provides required information for all projects, including total project
cost and year of expenditure project construction cost.

Section 135 OF Title 23, U.S.C. and Section 5323 OF Title 49, U.S.C.:

These requirements are "...development of transportation systems embracing various modes of
transportation in a manner which will efficiently maximize mobility of people and goods within
and through urbanized areas and minimize transportation-related fuel consumption and air
pollution. To accomplish this objective, metropolitan planning organizations, in cooperation with
the State, shall develop transportation plans and programs for urbanized areas of the State.
Such plans and programs shall provide for the development of transportation facilities (including
pedestrian walkways and bicycle transportation facilities) which will function as an intermodal
transportation system for the state, the metropolitan areas, and the nation. The process for
developing such plans and programs shall provide for consideration of all modes of
transportation and shall be continuing, cooperative, and comprehensive to the degree
appropriate, based on the complexity of the transportation problems".

. Long range land use plans and overall development objectives are a functional
responsibility of local governments. Demographic forecasts are developed by
the local governments as needed. As long range needs are evaluated,
consideration is given to their relationship and impact on overall development
objectives of local governments. (Demographic Forecast Modeling Projects;
Geographic Information Systems Activities; Mode Split Model Development;
On-board Transit Origin/Destination Survey; Support for the Metropolitan
Transportation Plan; Support for the Planning Process; Long Range
Comprehensive Transportation Plan; Regional Coordinated Public Trans-
portation Plan; Rail/Freight Planning; Public Involvement Activities;
Environmental Justice Analysis and Outreach)

. Social, economic, and environmental affects of transportation improvements are
considered in environmental studies for individual projects. These factors were
considered in the overall comparison of alternatives and the selection of
projects in the MTP. (Air Quality Planning; Geographic Information Systems
Activities; Support for the Metropolitan Transportation Plan; Congestion
Management System/Process; Traffic Signal Re-timing Studies; Austin-San
Antonio Corridor Projects; Long Range Comprehensive Transportation Plan;
Regional Coordinated Public Transportation Plan; Public Involvement Activities;
Environmental Justice Analysis and Outreach)

. System performance is considered both in the evaluation of alternatives in the
development of the long range plan and in technical studies analyzing existing
needs for highway, street, and/or transit improvements. (Support for the
Metropolitan Transportation Plan; Congestion Management System/Process;
Traffic Sighal Re-timing Studies; Traffic Safety Planning Study; Traffic Data
Collection and Management System; Mode Split Model Development; Long
Range Comprehensive Transportation Plan; Pedestrian and Bicycle Facility
Data Collection; Bicycle Travel Patterns Study; Mobility Management Plan;
Regional Coordinated Public Transportation Plan)

. Alternative transportation systems management strategies are considered as an
integral part of short range planning efforts to address existing problems in both

3



highway/street and transit. (Support for the Metropolitan Transportation Plan;
Long Range Comprehensive Transportation Plan; Congestion Management
System/Process; Bicycle and Pedestrian Data Collection; Pedestrian and
Bicycle Planning Activities; Bicycle Travel Patterns Study; Traffic Signal Re-
timing Studies; On-board Transit Origin/Destination Survey; Austin-San Antonio
Corridor Projects; Traffic Safety Planning Study; Mobility Management Plan;
Regional Coordinated Public Transportation Plan)

. Alternative investment strategies are considered in the economic/financial
analysis of transportation improvements. (Support for the Metropolitan
Transportation Plan; Long Range Comprehensive Transportation Plan; Support
for the Planning Process; Rail/Freight Planning)

. Plans are developed for modes utilizing travel forecasts based on the same
demographic projections and the impact of modal recommendations on different
modes is analyzed prior to a final recommendation being formulated. (Support
for the Metropolitan Transportation Plan; Long Range Comprehensive
Transportation Plan; Demographic Forecast Modeling Projects; Mode Split
Model Development; On-board Transit origin/Destination Survey; Air Quality
Planning; Rail/Freight Planning; Austin-San Antonio Corridor Projects; Mobility
Management Plan; Regional Coordinated Public Transportation Plan )

. Transportation planning and the development of transportation plans and
programs have been done on a continuous basis since the mid-1960s.
(Program Support; Support for the Planning Process; Support for the
Metropolitan Transportation Plan; Long Range Comprehensive Transportation
Plan; Public Involvement Activities; Environmental Justice Analysis and
Outreach)

. The process maintains a cooperative relationship between the agencies in
planning through agency interaction and review at the technical committee
levels and direct staff contacts. (Program Support; Support for the Planning
Process; Support for the Metropolitan Transportation Plan; Pedestrian and
Bicycle Planning Activities; study oversight committees)

° The planning process is comprehensive through the use of local-government

developed demographic forecasts and the consideration of their overall
development objectives. (Demographic Forecast Modeling Projects)

42 U.S. Code 7504, 7506(c) and (d); The Clean Air Act, Section 174 and 176(c) and (d):

The counties of Bexar, Comal and Guadalupe were designated as “Nonattainment/deferred
with an effective nonattainment date of September 30, 2005. This meant that these three
counties were within an Early Action Compact area that does not meet the 8-hour ozone
standard, yet which the Environmental Protection Agency as determined to have complied with
the March 2004 Early Action Compact milestone for submitting State Implementation Plan (SIP)
revisions to the State.

The San Antonio region met all milestones associated with the Early Action Compact and,
based on monitor readings for the past three years, and was designated “attainment for ozone”
effective April 15, 2008.



Priority for project implementation is normally determined by funding restrictions and decisions
by local elected officials. Should this area fail to meet national ambient air quality standards, the
air quality impact of proposed projects in the TIP would be a determining factor by local elected
officials in developing priorities for implementation.

Title VI of the Civil Rights Act of 1964:

Title VI requires that programs supported by Federal assistance do not discriminate and Federal
grant recipients must prepare and follow a program which effects such assurances. A Title VI
program has been developed and is updated as required.

Title VI Assurances Filed By State:

These assurances apply to highway project funding in the same manner as the above section
applies to transit projects. The San Antonio-Bexar County MPO complies with the requirements
of Title VI through the Title VI Program and the requirement that all subrecipients contractually
comply with the requirement of Title VI. Assurances are filed by the State.

Section 1101(b) of the Safe, Accountable, Flexible and Efficient Transportation Equity Act: A
Legacy for Users (SAFETEA-LU)

This section deals with the requirement that, except to the extent the Secretary of
Transportation determines otherwise, not less than 10 percent of the funds authorized to be
appropriated under other Titles of the SAFETEA-LU shall be expended with small business
concerns owned and controlled by socially and economically disadvantaged individuals. To
comply with this requirement, the MPO includes in all agreements with the agencies that receive
funds from the MPO a clause requiring that Minority Business Enterprises have the maximum
opportunity to participate in the performance of contracts and subcontracts financed in whole or
in part with Federal funds. The MPO has established an overall disadvantaged business
enterprise participation goal of 25% in all of its third party contracting opportunities. The MPO
exceeds this 25% goal. In addition, VIA (a recipient of funds from the MPO) has an adopted
Minority Owned/Women Owned Business participation goal for all Federal funds received by
them which they normally achieve and/or exceed.

49 CFR Parts 27, 37 and 38 (Americans with Disabilities Act):

Part 27 requires compliance with all applicable requirements of the Americans with Disabilities
Act of 1990 (ADA) including the regulations of the Department of Justice implementing Titles Il
and Il of the ADA (28 CFR Parts 35 and 36) and the regulations of the Equal Employment
Opportunity Commission implementing Title | of the ADA (29 CFR Part 1630). The Metropolitan
Planning Organization meetings are held in accessible facilities and meeting notices contain the
following:

Meetings are accessible to persons with disabilities. To arrange for special
assistance or an interpreter, please call (210)-227-8651 OR TDD 1-800-735-
2989 (Relay Texas) at least 48 hours in advance.



Parts 37 and 38 require compliance with the accessible transportation and related provisions of
Title 1l and 11l of the ADA. VIA Metropolitan Transit indicated full compliance with the ADA
Paratransit Service Criteria in January 1995 (ADA Paratransit Plan - Third Annual Update). All
of VIA's newly procured transit vehicles are accessible.

23 USC Section 324, Section 504 of the Rehabilitation Act of 1973 (29 USC 794 and 49 CFR
part 27), 42 USC 6101, and $( USC 5332:

The Metropolitan Planning Organization is an Equal Employment Opportunity Employer and
does not discriminate on the basis of race, color, national origin, religion, age, sex, or disability.

Conclusions and Recommendations:

The transportation planning process for the San Antonio-Bexar County metropolitan area is
consistent with all applicable Federal requirements. It is therefore recommended the
Transportation Policy Board approve the attached MPO Self-Certification for submittal to the
State of Texas, the Federal Highway Administration and the Federal Transit Administration.
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MPO SELF-CERTIFICATION

In accordance with 23 CFR 450.334 and 450.220, we, _Mario Medina, P.E. a duly authorized
representative of the Texas Department of Transportation, and __ Tommy Adkisson , a duly authorized
representative of the _San Antonio-Bexar County Metropolitan Planning Organization , hereby certify and
attest that the transportation planning process conducted within the Metropolitan Study Area by its agents
and/or representatives, is addressing the major issues facing the metropolitan planning area and is being
conducted in accordance with all applicable requirements of:

€) 23 U. S. C. Sections 134 and 135, 49 U.S.C. Section 5303 through 5306 and 5323(1) as
amended by the Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for
Users;

(b) Section 174 and 176(c) and (d) of the Clean Air Act as amended (42 U.S.C. 7504, 7506 (c) and
(d)), and 40 CFR part 93, noting that the counties of Bexar, Comal and Guadalupe were
designated as “Nonattainment/deferred” but have been designated “attainment for ozone”
effective April 15, 2008;

(c) Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d-1), 49 CFR part 21, and 23
CFR part 230; the Civil Rights Restoration Act of 1987, and the Title VI assurance executed by
each State under 23 U.S.C. 324 and 29 U.S.C. 794,

(d) Section 1101(b) of the Safe, Accountable, Flexible and Efficient Transportation Equity Act: A
Legacy for Users (SAFETEA-LU) (Pub. L. 109-59) and 49 CFR part 26 regarding the involvement
of disadvantaged business enterprises in USDOT funded projects

(e) The provisions of the Americans with Disabilities Act of 1990 42 U.S.C. 12101 et seq.) and 49
CFR parts 27, 37, and 38;

® The Older Americans Act, as amended (42 U.S.C. 6101), prohibiting discrimination on the basis
of age in programs or activities receiving Federal financial assistance;

(9) Section 324 of title 23, U.S.C., regarding the prohibition of discrimination based on gender; and

(h) Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 CFR part 35 regarding
discrimination against individuals with disabilities.

Witness these signatures this 26th day of April 2010.
Texas Department of Transportation San Antonio-Bexar County
San Antonio District MPO Transportation Policy Board
Mario Medina, P. E. Tommy Adkisson
District Engineer Chair
Witness Witness
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SAN ANTONIO-BEXAR COUNTY
URBAN TRANSPORTATION STUDY
METROPOLITAN PLANNING ORGANIZATION
PROJECT SELECTION PROCEDURES - FY 2011

In accordance with Section 134(h)(2) of Title 23 U.S.C. as amended and Section 8(h)(2)
of 49 U.S.C. 1601 as amended, the San Antonio-Bexar County Urban Transportation
Study Metropolitan Planning Organization (MPO) Transportation Policy Board hereby
approves the following Project Selection Procedures:

1)

2)

3)

4)

5)

The approved Transportation Improvement Program shall be utilized for
programming projects within the metropolitan planning area.

Any project listed in the first year of the approved Transportation Improvement
Program shall be considered in the first priority and may be implemented as soon
as plans are completed and funds are appropriated.

Should any projects not be implementable from the first priority, then projects
should be selected from the second, third or fourth years which shall be
considered the second priority, and those projects may be implemented as plans
are completed and funds are appropriated.

Any projects listed in the second, third or fourth year of the Transportation
Improvement Program may be accelerated to the first year of the Transportation
Improvement Program as soon as plans are complete, including right-of-way and
utility adjustments, and funding is available.

Projects with “statewide” or “grouped” CSJs will be implemented as outlined in
the MPQO’s Policy 6: Guidelines for Programming Projects in the Transportation
Improvement Program.

This procedure was developed cooperatively between the Texas Department of
Transportation, VIA Metropolitan Transit and the MPO, signed this the _ 26" day of

April_2010 .
Tommy Adkisson Mario Medina, P.E.
MPO Chair San Antonio District Engineer

Texas Department of Transportation

Henry Muioz

Chair

VIA Board of Trustees
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LOBBYING CERTIFICATION
for Contracts, Grants, Loans, and Cooperative Agreements

The San Antonio-Bexar County Metropolitan Planning Organization (MPQO) certifies to the best
of its knowledge and belief, that:

1)

2)

3)

No federal appropriated funds have been paid or will be paid by or on behalf of
the undersigned, to any person for influencing or attempting to influence an
officer or employee of any federal agency, a Member of Congress, an officer or
employee of Congress, or an employee or Member of Congress in connection
with the awarding of any federal contract, the making of any federal grant, the
making of any federal loan, the entering into of any cooperative agreement, and
the extension, continuation, renewal, amendment, or modification, of any federal
contract, grant, loan, or cooperative agreement.

If any funds other than federal appropriated funds have been paid or will be paid
to any person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this federal contract,
grant, loan, or cooperative agreement, the undersigned shall complete and
submit Standard Form - LLL, "Disclosure Form to Report Lobbying,” in
accordance with its instructions.

The undersigned shall require that the languages of this certification be included
in the award documents for all subawards at all tiers (including subcontracts,
subgrants, and contracts under grants, loans, and cooperative agreements) and
that all subrecipients shall certify and disclosure accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for
making or entering into this transaction imposed by Section 1352, Title 31, U.S. Code. Any
person who fails to file the required certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

Tommy Adkisson

MPO Chair

Date:

April 26, 2010
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DEBARMENT CERTIFICATION
(Negotiated Contracts)

1. The San Antonio-Bexar County Metropolitan Planning Organization (MPQO) certifies to
the best of its knowledge and belief, that it and its principals:

a)

b)

c)

d)

Are not presently debarred, suspended, proposed for debarment, declared
ineligible or voluntarily excluded from covered transactions by any federal
department or agency;

Have not within a three-year period preceding this proposal been convicted of or
had a civil judgement rendered against them for commission of fraud or a
criminal offense in connection with obtaining, attempting to obtain, or performing
a public* transaction or contract under a public transaction; violation of federal or
state antitrust statutes or commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statements, or receiving
stolen property;

Are not presently indicted or otherwise criminally or civilly charged by a
governmental entity* with commission of any of the offenses enumerated in
paragraph 1. b) of this certification; and

Have not within a three-year period preceding this application/proposal had one
or more public* transactions terminated for cause or default.

2. Where the MPO is unable to certify to any of the statements in this certification, an
explanation will be attached to the certification.

*federal, state, or local

Tommy Adkisson

MPO Chair

Date:

April 26, 2010
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CONTRACT AND PROCUREMENT PROCEDURES
CERTIFICATION OF COMPLIANCE

l, Tommy Adkisson, Chair , a duly authorized officer/representative of the

San _Antonio - Bexar County MPO do hereby certify that the contract and

procurement procedures that are in effect and used by the forenamed MPO are in
compliance with 49 CFR 18, “Uniform Administrative Requirements for Grants and

Cooperative Agreements with State and Local Governments,” as it may be revised or

superceded.

Date Tommy Adkisson
MPO Chair

Attest:

Name

Title



Transportation Policy Board April 26, 2010

5. Discussion and Appropriate Action on Amendments to the Long Range
Transportation Plan [Metropolitan Transportation Plan] and the FY 2008-
2011 Short Range Transportation Plan [Transportation Improvement
Program]

Purpose
To take action on amendments to the Metropolitan Transportation Plan (long
range transportation plan) and the FY 2008-2011 Transportation Improvement
Program (short range transportation plan).
Please note that this action is for standard quarterly amendments to the TIP.
The discussion and action on projects to be funded with project cost underruns
associated with the American Recovery and Reinvestment Act will be addressed
under agenda item #14.

Issue

Generally, the Texas Department of Transportation (TxDOT) amends the
Statewide Transportation Improvement Program (STIP) on a quarterly basis. In
order to meet our local process for amending the Transportation Improvement
Program (TIP), amendments were reviewed at your March meeting with action
scheduled for April 2010.

In order to keep the Metropolitan Transportation Plan (MTP) and TIP consistent,
amendments to the TIP will also need to be made to the MTP.

VIA Metropolitan Transit has submitted amendments, which are attached, to the
transit portion of the TIP.

Additionally, the City of San Antonio has requested to split its Intelligent
Transportation Systems project (CSJ 0915-12-907) into two projects. One
project with a cost of $1,000,000 is proposed to let in FY 2010 and the project
balance, $2,410,000, will be let in a later year. These amendments are also
attached.

Action Requested

A motion to approve the amendments to the Metropolitan
Transportation Plan and the FY 2008-2011 Transportation
Improvement Program. Also recommend favorable
TRACS Review with no negative comments.



FY 2010 Transit Project Amendments
San Antonio-Bexar County MPO Transportation Improvement Program

San Antonio TxDOT District

YOE=Year of Expenditure

General Project Information
Project Sponsor: VIA Metropolitan Transit
MPO Project Number: 9009
Apportionment Year: 2010
Project Phase: N/A
Project Description: Transit: Vehicle Acquisition
Revenue Vehicles

Purchase 2 hybrid-electric buses to replace

current buses

Section 5309 ID #: N/A
TIP Amnd Approval: TPB Approved 4-26-10

Funding Information (YOE)
Federal Funding Category: FTA - Section 5307

Federal (FTA) Funds: $960,000
State Funds from TxDOT: $0
Other Funds: $240,000
Fiscal Year Cost: $1,200,000
Total Project Cost: $1,200,000
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A

TIP Amnd Remarks: new project listing

General Project Information

Project Sponsor: VIA Metropolitan Transit

MPO Project Number: 9010

Apportionment Year: 2010

Project Phase: N/A

Project Description: Transit: Vehicle Acquisition
Revenue Vehicles

Purchase 1 hybrid-electric bus to replace

current bus

Section 5309 ID #: N/A
TIP Amnd Approval: TPB Approved 4-26-10

Funding Information (YOE)

Federal Funding Category: FTA - Section 5307

Federal (FTA) Funds: $600,000
State Funds from TxDOT: $0
Other Funds: $0
Fiscal Year Cost: $600,000
Total Project Cost: $600,000
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
TIP Amnd Remarks: new project listing (100%
ARRA)

General Project Information

Project Sponsor: VIA Metropolitan Transit
MPO Project Number: 9999.8
Apportionment Year: 2010

Project Phase: N/A

Project Description: Transit: Electric Streetcar Project

Electric streetcar starter segment

Section 5309 ID #: N/A
TIP Amnd Approval: TPB Approved 4-26-10

Funding Information (YOE)

Federal Funding Category: FTA - Section 5309

Federal (FTA) Funds: $2,300,000
State Funds from TxDOT: $0
Other Funds: $0
Fiscal Year Cost: $2,300,000
Total Project Cost: $90,000,000
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A

TIP Amnd Remarks: new project listing

Note: ARRA = American Recovery and Reinvestment Act

Friday, March 19, 2010

Page 1 of 2



FY 2011 Transit Project Amendments
San Antonio-Bexar County MPO Transportation Improvement Program

San Antonio TxDOT District

YOE=Year of Expenditure

General Project Information

Project Sponsor:

MPO Project N

Apportionment Year:

Project Phase:

Project Description:

VIA Metropolitan Transit

9106

2011

N/A

Transit: Vehicle Acquisition
Non-Revenue Vehicles (Service Vehicles)

umber:

Purchase 7 replacement sedans

Section 5309 ID #: N/A

TIP Amnd App

roval: TPB Approved 4-26-10

Funding Information (YOE)
Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $156,908
State Funds from TxDOT: $0

Other Funds: $39,227
Fiscal Year Cost: $196,135
Total Project Cost: $196,135
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A

TIP Amnd Remarks: revise total project cost

from $136,135 to $196,135

General Project Information

Project Sponsor:

MPO Project N
Apportionmen
Project Phase:

Project Description:

VIA Metropolitan Transit

umber: 9999.9
t Year: 2011
N/A

Transit: Electric Streetcar Project

Electric streetcar starter segment

Section 5309 ID #: N/A

TIP Amnd App

roval: TPB Approved 4-26-10

Funding Information (YOE)
FTA - Section 5309

Federal Funding Category:

Federal (FTA) Funds: $10,000,000
State Funds from TxDOT: $0
Other Funds: $0
Fiscal Year Cost: $10,000,000
Total Project Cost: $90,000,000
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A

TIP Amnd Remarks: new project listing

Note: ARRA = American Recovery and Reinvestment Act
Friday, March 19, 2010

Page 2 of 2



San Antonio TxDOT District

FY 2010 Transit Project Amendments
San Antonio-Bexar County MPO Metropolitan Transportation Plan

YOE=Year of Expenditure

General Project Information

Project Sponsor:
MPO Project Number:
Apportionment Year:
Project Phase:
Project Description:

Section 5309 ID #:
MTP Amnd Approval:

VIA Metropolitan Transit
9009

2010

N/A

Transit: Vehicle Acquisition
Revenue Vehicles

Purchase 2 hybrid-electric buses to replace
current buses

N/A
TPB Approved 4-26-10

Funding Information (YOE)
Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $960,000
State Funds from TxDOT: $0

Other Funds: $240,000
Fiscal Year Cost: $1,200,000
Total Project Cost: $1,200,000
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A

MTP Amnd Remarks: new project listing

General Project Information

Project Sponsor:
MPO Project Number:
Apportionment Year:
Project Phase:
Project Description:

Section 5309 ID #:
MTP Amnd Approval:

VIA Metropolitan Transit
9010

2010

N/A

Transit: Vehicle Acquisition
Revenue Vehicles

Purchase 1 hybrid-electric bus to replace
current bus

N/A
TPB Approved 4-26-10

Funding Information (YOE)

Federal Funding Category: FTA - Section 5307

Federal (FTA) Funds: $600,000
State Funds from TxDOT: $0
Other Funds: $0
Fiscal Year Cost: $600,000
Total Project Cost: $600,000
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
MTP Amnd Remarks: new project listing (100%

ARRA)

General Project Information

Project Sponsor:
MPO Project Number:
Apportionment Year:
Project Phase:
Project Description:

Section 5309 ID #:
MTP Amnd Approval:

VIA Metropolitan Transit

9999.8

2010

N/A

Transit: Electric Streetcar Project

Electric streetcar starter segment

N/A
TPB Approved 4-26-10

Funding Information (YOE)
FTA - Section 5309

Federal Funding Category:

Federal (FTA) Funds: $2,300,000
State Funds from TxDOT: $0
Other Funds: $0
Fiscal Year Cost: $2,300,000
Total Project Cost: $90,000,000
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A

MTP Amnd Remarks: new project listing

Note: ARRA = American Recovery and Reinvestment Act

Sunday, April 11, 2010

Page 1 of 2



FY 2011 Transit Project Amendments
San Antonio-Bexar County MPO Metropolitan Transportation Plan

San Antonio TxDOT District

YOE=Year of Expenditure

General Project Information

Project Sponsor: VIA Metropolitan Transit

MPO Project Number: 9106

Apportionment Year: 2011

Project Phase: N/A

Project Description: Transit: Vehicle Acquisition
Non-Revenue Vehicles (Service Vehicles)
Purchase 7 replacement sedans

Section 5309 ID #: N/A
MTP Amnd Approval: TPB Approved 4-26-10

Funding Information (YOE)
Federal Funding Category: FTA - Section 5307

Federal (FTA) Funds: $156,908
State Funds from TxDOT: $0
Other Funds: $39,227
Fiscal Year Cost: $196,135
Total Project Cost: $196,135
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A

MTP Amnd Remarks: revise total project cost
from $136.135 to $196.135

General Project Information

Project Sponsor: VIA Metropolitan Transit

MPO Project Number: 9999.9

Apportionment Year: 2011

Project Phase: N/A

Project Description: Transit: Electric Streetcar Project

Electric streetcar starter segment

Section 5309 ID #: N/A
MTP Amnd Approval: TPB Approved 4-26-10

Funding Information (YOE)

Federal Funding Category: FTA - Section 5309

Federal (FTA) Funds: $10,000,000
State Funds from TxDOT: $0
Other Funds: $0
Fiscal Year Cost: $10,000,000
Total Project Cost: $90,000,000
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A

MTP Amnd Remarks: new project listing

Note: ARRA = American Recovery and Reinvestment Act
Sunday, April 11, 2010

Page 2 of 2



SAN ANTONIO-BEXAR COUNTY METROPOLITAN AREA
FY 2008-2011 TRANSPORTATION IMPROVEMENT PROGRAM
THIRD QUARTER 2010 AMENDMENTS

2010 Projects
Year of
_— . . Expenditure
TxDOT District  County CSJ Hwy Let Date Phase Entity MPO Proj ID No. Cost
San Antonio Bexar 915 - 12 - 904 VA 08/2010 C CoSA 4967.0 $1,000,000
Limits From: Various locations in San Antonio Limits To: -
PP, Furnish & install detection equipment along major corridors
Description: Category sorted by: 7 - Metro Mobility
Amendment  3rd Qtr 10 - split project from 0915-12-907 é;hsz'MM(L) $1‘000'028
Total Project Cost Information (uses TXDOT %s): Other $0
Other $0
Preliminary Engineering $49,000 Type of Work TS Additional 4110 - split project per COSA
ROW Purchase: $0 Explanatory request; 10/09 - split project per
) . . Notes: CoSA request; 10/08 - moved for
Construction Engineering: $60,000 ) financial constraint (fixed amount)
Construction Cost: $1,000,000 YOE Cost Breakdown:
Contingencies: $80,000 Federal Amount: $800,000 Project 4/10 - split into 0915-12-907 and
History: 0915-12-904; 10/09 - split into
Indirect Costs: $43,100 State Amount $0 0915-12-907 and 0915-12-472;
Bond Financing: $0 Local Match: $200,000 10/08 - move 09 to 11 for financial
constraint; (consolidate for August
Other Field: $0 Non Program Costs: $0 STIP amend); 7/08 - move 08 to
Total Project Cost: $1,232,100 YOE Cost: $1,000,000 09; 4/08 - split project from 0915-

00-131 (add project)

1 San Antonio-Bexar County Metropolitan Area TIP



SAN ANTONIO-BEXAR COUNTY METROPOLITAN AREA
FY 2008-2011 TRANSPORTATION IMPROVEMENT PROGRAM
THIRD QUARTER 2010 AMENDMENTS

2012 Projects
Year of
_— . . Expenditure
TxDOT District  County CSJ Hwy Let Date Phase Entity MPO Proj ID No. Cost
San Antonio Bexar 915 - 12 - 907 VA 09/2011 C CoSA 4963.0 $2,410,000
Limits From: Citywide ITS operational improvements Limits To: -
PSR, Citywide (San Antonio) ITS operational improvements
Description: Category sorted by: 7 - Metro Mobility
Amendment  3rd Qtr 10 - split off 0915-12-904 from 0915-12-907 é;hsz'MM(L) $2‘410'028
Total Project Cost Information (uses TXDOT %s): Other $0
Other $0
Preliminary Engineering $118,090 Type of Work TS Additional 4110 - split project per COSA
ROW Purchase: $0 Explanatory request; 10/09 - split project per
) . . Notes: CoSA request; 10/08 - moved for
Construction Engineering: $144,600 ) financial constraint (fixed amount)
Construction Cost: $2,410,000 YOE Cost Breakdown:
Contingencies: $168,700 Federal Amount: $1,928,000 Project 4/10 - split into 0915-12-907 and
History: 0915-12-904; 10/09 - split into
Indirect Costs: $103,871 State Amount $0 0915-12-907 and 0915-12-472;
Bond Financing: $0 Local Match: $482,000 10/08 - move 09 to 11 for financial
constraint; (consolidate for August
Other Field: $0 Non Program Costs: $0 STIP amend); 7/08 - move 08 to
Total Project Cost: $2,945,261 YOE Cost: $2,410,000 09; 4/08 - split project from 0915-

00-131 (add project)

2 San Antonio-Bexar County Metropolitan Area TIP



SAN ANTONIO-BEXAR COUNTY METROPOLITAN AREA
METROPOLITAN TRANSPORTATION PLAN
THIRD QUARTER 2010 AMENDMENTS

2010 Projects
Year of
_— . . Expenditure
TxDOT District  County CSJ Hwy Let Date Phase Entity MPO Proj ID No. Cost
San Antonio Bexar 915 - 12 - 904 VA 08/2010 C CoSA 4967.0 $1,000,000
Limits From: Various locations in San Antonio Limits To: -
PP, Furnish & install detection equipment along major corridors
Description: Category sorted by: 7 - Metro Mobility
MTP Amendment: 3rd Qtr 10 - split project from 0915-12-907 7 - STP-MM(L) $1,000,000
' Other $0
. . Other $0
Total Project Cost Information (uses TXxDOT %s): Other $0
Preliminary Engineering $49,000 T fWork T
ROW Purchase: %0 ype or vor S Additional 4110 - split project per CoSA
) ) ) Explanatory request; 10/09 - split project per
Construction Engineering: $60,000 Notes: COoSA request; 10/08 - moved for
Construction Cost: $1,000,000 YOE Cost Breakdown: financial constraint (fixed amount)
Contingencies: $80,000 Federal Amount: $800,000 Project 4/10 - split into 0915-12-907 and
History: 0915-12-904; 10/09 - split into
Indirect Costs: $43,100 State Amount $0 0915-12-907 and 0915-12-472;
Bond Financing: $0 Local Match: $200,000 10/08 - move 09 to 11 for financial
constraint; (consolidate for August
Other Field: $0 Non Program Costs: $0 STIP amend); 7/08 - move 08 to
Total Project Cost: $1,232,100 YOE Cost: $1,000,000 09; 4/08 - split project from 0915-

1 San Antonio-Bexar County Metropolitan Area TIP



SAN ANTONIO-BEXAR COUNTY METROPOLITAN AREA
METROPOLITAN TRANSPORTATION PLAN
THIRD QUARTER 2010 AMENDMENTS

2012 Projects
Year of
L . . Expenditure
TxDOT District  County CSJ Hwy Let Date Phase Entity MPO Proj ID No. Cost
San Antonio Bexar 915 - 12 - 907 VA 09/2011 C CoSA 4963.0 $2,410,000
Limits From: Citywide ITS operational improvements Limits To: -
PSR, Citywide (San Antonio) ITS operational improvements
Description: Category sorted by: 7 - Metro Mobility
MTP Amendment: 3rd Qtr 10 - split off 0915-12-904 from 0915-12-907 7 - STP-MM(L) $2,410,000
' Other $0
. . Other $0
Total Project Cost Information (uses TXxDOT %s): Other $0
Preliminary Engineering $118,090 T fWork T
ROW Purchase: %0 ype or vor S Additional 4110 - split project per CoSA
) ) ) Explanatory request; 10/09 - split project per
Construction Engineering: $144,600 Notes: COoSA request; 10/08 - moved for
Construction Cost: $2,410,000 YOE Cost Breakdown: financial constraint (fixed amount)
Contingencies: $168,700 Federal Amount: $1,928,000 Project 4/10 - split into 0915-12-907 and
History: 0915-12-904; 10/09 - split into
Indirect Costs: $103,871 State Amount $0 0915-12-907 and 0915-12-472;
Bond Financing: $0 Local Match: $482,000 10/08 - move 09 to 11 for financial
constraint; (consolidate for August
Other Field: $0 Non Program Costs: $0 STIP amend); 7/08 - move 08 to
Total Project Cost: $2,945,261 YOE Cost: $2,410,000 09; 4/08 - split project from 0915-

2 San Antonio-Bexar County Metropolitan Area TIP



Transportation Policy Board April 26, 2010

6. Discussion and Appropriate Action on Amendments to the Budget
Document (FY 2010-2011 Unified Planning Work Program)

Purpose
To take action on amendments to the MPO’s budget document, the FY 2010-
2011 Unified Planning Work Program (UPWP).

Issue

The Alamo Area Council of Governments (AACOG) has requested revising the
scope of work for Subtask 2.2 Demographic Forecast Modeling Projects.
AACOG is the lead agency for this project. Essentially, AACOG is
recommending, for now, the MPO area no longer consider using UrbanSim (a
demographic forecast distribution model) but continue using the DRAM/EMPAL
model it has used since the 1990s. The multi-agency Demographic Working
Group and the Technical Advisory Committee support AACOG’s recommend-
dation.

Additionally, on March 29, 2010, the Transportation Policy Board took action to
not move forward with Subtask 5.11 US 281 and Loop 1604 Feasibility Study.
Since planning funds have been spent on this subtask (staff time and
procurement costs) MPO staff recommends the study remain in the UPWP but
the budget be revised to $0.

The proposed revisions are noted in the attached document with a footnote of ‘2’.
Added text is underlined and deleted text is struck thorugh.

Action Requested

A motion to approve the amendments to the FY 2010-
2011 Unified Planning Work Program as presented. Also
recommend favorable TRACS Review with no negative
comments.



FY 2010 - 2011
UNIFIED PLANNING WORK PROGRAM
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Adopted by the Transportation Policy Board: July 27, 2009
Amended by the Transportation Policy Board: January 25, 2010
Scheduled for amendment by the Transportation Policy Board: April 26, 2010



FY 2010-2011 UPWP
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Product(s): Contract procurement materials, biling packages, Technical

Subtask 2.2

Memoranda, Final Reports, and mappable databases as per
specifications

Demographic Forecast Modeling Projects -2

2.2.1 Conduct demographic support work as background information for transportation planning and
air quality decision-making. It must be noted that for transportation and air quality planning,
activity that occurs in the area outside the metropolitan area boundary affects the area within
the metropolitan area boundary.

The general scope of services is as follows:

1.

tmplement-UrbanSim Prepare data and calibrate demographic model for 2040 forecast
for Bexar, Comal, Guadalupe, Kendall, and Wilson counties using-the-zonal-version-of
the-model— Create-the-additional-data—setsrequired-to—run-the-model-at-the Traffic
analysisZenelevel: Implementation Preparation will include aegquisition acquiring and

preparation assessing ef-existing available zoning files, eleaning processing parcel data
for each county, and rectifying with existing land uses and employment sites, along with

preparing an building inventory of residential and commercial uses. buildings: Data will
need to be collected regarding short term and long term development trends from files
to be provided by governmental agencies within each county.

Run-UrbanSim-for Acquire and process the Bexar, Comal, Guadalupe, Kendall, and

Wilson County 2009 eeunties-using-approved-population-and employment files for use
as base vear mput for forecastlnq een#el—tetals—ter—zgsé—eene#a{e—tereeasts—and

Evaluate existing population and employment ratios and forecasts for accuracy over
time and present 2040 forecasts for adoption by the MPO.

Acgquire—and-process-the Run demographic forecasts for Bexar, Comal, Guadalupe,
Kendall, and Wilson counties using approved population and employment control totals
for 2040. Generate forecasts and prepare output for demographic committee review
and comment at five year mtervals out to 2020 (the forecast process WI|| continue into
FY 2012). ; y
nputfornext-forecasting-cycle.

Participate in the Census' program to split update Traffic Analysis Zones (TAZ) in
Bexar, Comal, Wilson, Guadalupe, and Kendall counties.

Responsible Agency:  Alamo Area Council of Governments
Funding Requirement: $449,000 ($29,559 FY 2009 carryover) *
Product(s): UrbanSim-—medel Demographic forecast model implementation and a

small area forecast of population and employment for Guadalupe,
Comal, Wilson, and Kendall. Updated support files and data tables for
Bexar County ready for the next forecasting cycle and revised updated
TAZ boundaries for the five county modeling area.

! Amended by the Transportation Policy Board on January 25, 2010.
Scheduled for amendment by the Transportation Policy Board on March 29, 2010.
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FY 2010-2011 UPWP

and economic development staff of the local governments to ensure
accessibility.

Responsible Agency:  Alamo Area Council of Governments (AACOG)

Funding Requirement: $93,385 (FY 2009) in FTA Section 5317 New Freedom
grant funding ($74,708); AACOG is providing the 20%
local match ($18,677) $96,859 (FY 2010) in FTA
Section 5317 New Freedom grant funding ($77,487);
AACOG is providing the 20% local match
($19,372)
Total of $190,244; $152,195 federal and $38,049 local
match

Product (s): Meeting notes, records, data files as appropriate

Subtask 5.11 US 281 and Loop 1604 Feasibility Study * 2

5.11.1 The purpose of this subtask is to conduct an engineering analysis of the toll and
non-toll plans on US 281 North from Loop 1604 to Borgfeld Road and on Loop
1604 from US 90 to SH 16 (Bandera Road). The scope of this study will
include engineering data (including number of lanes and necessary operational
improvements sufficient to address safety and mobility concerns and remain
compliant with Federal Highway Administration standards). The goal is to
develop a viable alternative for inclusion in the Alamo Regional Mobility
Authority’s Environmental Impact Statement process for both the US 281 North
and Loop 1604 corridors.

The consultant’s general scope of services is below:

1. Conduct project management and coordination.

2. Collection and compilation of data elements.

3. Evaluate existing conditions.

4. Analyze proposed improvements and alternatives.
5. Evaluate alternatives and provide recommendations.
6. Conduct financial analysis.

7. Document all work in a final report.

Responsible Agency:  Metropolitan Planning Organization

Funding Requirement: $0°.
On March 29, 2010, the Transportation Policy Board took
action to not move forward with this study. However, since
planning funds have been spent on this subtask (staff time
and procurement costs), MPO staff recommends the project
remain in the UPWP but the budget be revised to $0

Product (s): Final Report, Executive Summary, and data files as
appropriate

! Amended by the Transportation Policy Board on January 25, 2010.
2 Scheduled for amendment by the Transportation Policy Board on April 26, 2010.
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E. Funding Summary

Subtask Subtask Name Responsible TPF High Priority STP-MM FTA Section Local Total
Agency Proj 5317
5.1 Staff Support MPO $197,000 $197,000
5.2 CMP Bexar County $50,000 $50,000
5.3 A-SA Coridor Proj | ooy pistrict $7,746,184 $7,746,184
5.4 STMC TMA MPO $65,000 $65,000
58 Freig‘ht Rail TxDOT $682,469 $170,617 $853,086
Relocation Study
5.9 Frei_ght Rail TxDOT $504,357 $126,089 $630,446
Adaptive Reuse
Mobility Mgmt Pro AACOG 152,195 190,244
5.10 y Mg 9 $ $38,049 s
511 1,2 US 281 and Loop
) 1604 Feasibility MPO $0 $0
Study
Total 12 $312,000 $7,746,184 $1,186,826 $152,195 $334,755 $9,731,960
TxDOT will apply transportation development credits sufficient to provide the match for FHWA PL-112 and FTA Section 5303 programs. As the
credits reflect neither cash nor man-hours, they are not reflected in the funding tables.

! Amended by the Transportation Policy Board on January 25, 2010.
2 Scheduled for amendment by the Transportation Policy Board on April 26, 2010.
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Budget Summary by Task and Funding Source

Table 1 — San Antonio — Bexar County Urban Transportation Study

UPWP FTA Description Transportation High Priority STP-MM FTA Section FTA Section State Other Local Total Funds
Task Task Planning Project Funds 5317 5307 Funding
Funds
1.0 44.21.00 Administration/Management $1,260,000 $1,260,000
20t Data Development and $1,384,346 $1,384,346
: 44.22.00 Maintenance
1 44.24.00 Short Range $1,832,922 $1,832,922
3.0 44.25.00 Planning
407 44.23.01 . . $958,466 $480,000 $120,000 $1,558,466
44.23.02 | Metropolitan Transportation Plan
$334,755 $9,731,960
50 "% | 44.27.00 Special Studies $312,000 $7,746,184 | $1,186,826 $152,195
$454,755 | $15,767,694
Total 12 $5,747,734 $7,746,184 | $1,186,826 $152,195 $480,000
TxDOT will apply transportation development credits sufficient to provide the match for FHWA PL-112 and FTA Section 5303 programs. As the credits reflect neither cash nor man-hours, they are
not reflected in the funding tables.

! Amended by the Transportation Policy Board on January 25, 2010.

2 Scheduled for amendment by the Transportation Policy Board on April 26, 2010.
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Budget Summary by Funding Source 2

Transportation Planning Funds (TPF)

FHWA (PL-112) FY 2009 Unobligated Balance $436,000
FHWA (PL-112) FY 2009 Carry Over Amount ! $360,793
FHWA (PL-112) + FTA Section 5303 FY 2010 Allocation $2,500,000
FHWA (PL-112) + FTA Section 5303 FY 2011 Allocation $2,500,000
Total TPF Available to Program * $5,796,793
Total TPF Programmed * $5.747.734
TPF Balance * $49.059
Other Funds
High Priority Project Funds $7,746,184
Surface Transportation Program — Metropolitan Mobility Funds $1,186,826
FTA Section 5317 $152,195
FTA Section 5307 $480,000
Local Match/Contribution 2 $454,755

Total Other Funds Programmed * 2

$10,019,960

Total Funds Programmed * 2

$15,767,694

! Amended by the Transportation Policy Board on January 25, 2010.
2 Scheduled for amendment by the Transportation Policy Board on April 26, 2010.
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7. Discussion and Appropriate Action on Amending the Contract between the
San Antonio-Bexar County MPO an the Alamo Area Council of Govern-
ments

Purpose

To take action on an amendment to the contract between the MPO and Alamo
Area Council of Governments.

Issue

In agenda item #6, the MPO’s Budget Document (the Unified Planning Work
Program) was proposed to be amended to revise the scope of Subtask 2.2
Demographic Modeling Projects.

With approval of agenda item #6, the contract between the MPO and Alamo Area
Council of Governments needs to be amended to reflect the revised scope of
work.

There are no other changes to the contract. The contract amendment is attached.

Action Requested

A motion to approve amending the contract between the
San Antonio-Bexar County Metropolitan Planning
Organization and the Alamo Area Council of
Governments.



THE STATE OF TEXAS ) (

COUNTY OF BEXAR ) ( AMENDMENT TO CONTRACT

This Amendment to the Contract is entered into and executed this day of
, 2010, by and between the San Antonio-Bexar County Urban
Transportation Study Steering Committee, hereinafter called the Transportation Policy
Board, which is the designated Metropolitan Planning Organization of the San Antonio
urbanized area, hereinafter called the MPO, and the Alamo Area Council of Governments,
hereinafter called AACOG.

WITNESSETH

WHEREAS, pursuant to provisions of 23 USC 134, the Governor of the State of
Texas has designated the Transportation Policy Board as the Metropolitan Planning
Organization (MPO) for the San Antonio urbanized area and has executed an agreement
to effectuate the designation; and,

WHEREAS, the MPO and AACOG entered into a contract effective October 1, 2009
which set out the terms and conditions for which AACOG has been designated responsible
for by the Transportation Policy Board and would be reimbursed from Federal Highway
Administration (FHWA), Federal Transit Administration (FTA), Texas Department of
Transportation (TxDOT), and local funds; and,

WHEREAS, the MPO and AACOG, with approval of the Transportation Policy
Board, desires to amend the original Contract, effective October 1, 2009, and in
accordance with the latest approved FY 2010-2011 Unified Planning Work Program as
approved by the Transportation Policy Board, the State of Texas, acting by and through
TxDOT, and the U.S. Department of Transportation (US DOT), acting by and through
FHWA and FTA;

NOW, THEREFORE, the MPO and AACOG do hereby agree as follows:
PURPOSE

1.01 AACOG agrees to perform the revised Scope of Work, affixed hereto as
Addendum A.

ARTICLE Il

CHANGES TO CONTRACT

2.01 Article 2, Section 2.01 is amended and now reads as follows:

2.01 The term of this contract amendment will begin on , 2010
and shall terminate upon the MPO's final approval of work completed by




AACOG or on September 30, 2011, whichever occurs earlier, unless
otherwise terminated or modified as hereinafter provided.

ARTICLE Il

TERMS AND CONDITIONS

3.01 Except as modified by this Amendment, all other terms and conditions of the original
contract, effective October 1, 2009, shall remain unchanged and in full force and

effect.
EXECUTED IN DUPLICATE ORIGINALS THIS THE DAY OF
,A.D., 2010.
San Antonio-Bexar County MPO Alamo Area Councll of
Governments

By: By:

Title: Title:

ATTEST: ATTEST:

By: By:




ADDENDUM A

Subtask 2.2 Demographic Forecast Modeling Projects

2.2.1 Conduct demographic support work as background information for
transportation planning and air quality decision-making. It must be noted
that for transportation and air quality planning, activity that occurs in the
area outside the metropolitan area boundary affects the area within the
metropolitan area boundary.

The general scope of services is as follows:

1.

Prepare data and calibrate demographic model for 2040 forecast
for Bexar, Comal, Guadalupe, Kendall, and Wilson counties
Preparation will include acquiring and assessing available zoning
files, processing parcel data for each county, and rectifying with
existing land uses and employment sites, along with preparing an
inventory of residential and commercial uses. Data will need to be
collected regarding short term and long term development trends
from files to be provided by governmental agencies within each
county.

Acquire and process the Bexar, Comal, Guadalupe, Kendall, and
Wilson County 2009 employment files for use as base year input for
forecasting.

Evaluate existing population and employment ratios and forecasts
for accuracy over time and present 2040 forecasts for adoption by
the MPO.

Run demographic forecasts for Bexar, Comal, Guadalupe, Kendall,
and Wilson counties using approved population and employment
control totals for 2040. Generate forecasts and prepare output for
demographic committee review and comment at five year intervals
out to 2020 (the forecast process will continue into FY 2012).

Participate in the Census' program to update Traffic Analysis Zones
(TAZ) in Bexar, Comal, Wilson, Guadalupe, and Kendall counties.

Responsible Agency: Alamo Area Council of Governments
Funding Requirement: $449,000 ($29,559 FY 2009 carryover)
Product(s): Demographic forecast model implementation

and a small area forecast of population and
employment for Guadalupe, Comal, Wilson,
and Kendall. Updated support files and data
tables for Bexar County ready for the next
forecasting cycle and updated TAZ boundaries
for the five county modeling area.
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8. Discussion and Appropriate Action on the Composition of the Consultant
Selection/Study Oversight Committee for Subtask 3.8 Traffic Sighal Re-
timing Study V

Purpose
To take action on the composition of the consultant selection/study oversight
committee for Subtask 3.8 Traffic Signal Re-timing Study V.

Issue

In May 2010, the San Antonio-Bexar County Metropolitan Planning Organization
(MPO) will be seeking proposals from qualified firms to undertake the Traffic
Signal Re-timing Study V.

Seven signal systems (Culebra Road, Blanco Road (south), Blanco
Road/Fredericksburg Road, Austin Highway, Harry Wurzbach, W.W. White
(north) and W. W. White (south) comprising of 81 coordinated signalized
intersections will be analyzed for phasing and timing improvements based on
current traffic data. These signals are those determined to be of greatest need for
re-timing and the result will be a significant improvement in traffic flow
characteristics including fewer vehicle stops, delays and pollutant emissions.

Specific components of this effort include data collection, preparing computer
model simulation model runs, installation of new timings in the field, before and
after travel time runs, and preparation of a final report.

This is part of a larger program of traffic signal re-timing studies funded over the
past nine years by the MPO on behalf of the City of San Antonio. Previous traffic
signal systems studied and improved include: West Ave/Bitters Road, Huebner
Road, Wetmore, Jones-Maltsberger, Culebra/Tezel, Nacogdoches/Perrin Beitel,
Bandera Road, Military/Zarzamora, SW Military, Poteet Highway, Roosevelt,
Alamo Quarry, Bandera/Callaghan, Blanco, Broadway, Fredericksburg, St.
Cloud, Blanco/West Ave, Lockhill-Selma, Military/Marbach, Culebra/Grissom,
Flores/Pleasanton, Eisenhauer Road, Rittiman Road, and Commerce/
Zarzamora.

The consultant selection/study oversight committee for the Traffic Signal Re-
timing Study V is proposed to be comprised of representatives from the following
entities:

Alamo Area Council of Governments 1 representative
Bexar County Public Works 1 representative
City of San Antonio Traffic Division 2 representatives
Texas Department of Transportation 1 representative

VIA Metropolitan Transit 1 representative
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Action Requested

A motion approving the consultant selection/study
oversight committee for Subtask 3.8 Traffic Signal Re-
timing Study V as presented.
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9. Discussion and Appropriate Action on the MPO’s Annual Audit Report
(October 1, 2008 through September 30, 2009)
Purpose

To review and approve the MPO’s FY 2009 Audit as prepared by
Garza/Gonzalez & Associates.

Issue

Enclosed for your review and approval is the Report on Conduct of Audit and the
Annual Financial and Compliance Report as prepared by Garza/Gonzalez &
Associates. The audit was for the time period October 1, 2008 through
September 30, 2009.

A representative from Garza/Gonzalez & Associates will make a brief
presentation and be available to answer any questions you may have.

Action Requested

A motion to approve the Audit Report for Fiscal Year
ending September 30, 2009 as presented.



Garza/Gonzalez & Associates

CERTIFIED PUBLIC ACCOUNTANTS

SAN ANTONIO - BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas

REPORT ON THE CONDUCT OF AUDIT

For the Year Ended September 30, 2009

207 Arden Grove

San Antonio, TX 78215
210/227-1389

Fax 227-0716



Garza/Gonzalez & Associates

CERTIFIED PUBLIC ACCOUNTANTS

Members of the Transportation Policy Board
San Antonio-Bexar County

Metropolitan Planning Organization
San Antonio, Texas

We have audited the basic financial statements of the San Antonio-Bexar County Metropolitan Planning
Organization (SA-BC MPO) for the year ended September 30, 2009 and have issued our report thereon
dated April 8, 2010. In accordance with our professional standards, we are providing you with the
conduct of our audit in Parts I-IX, and other comments and recommendations in Part X.

This letter does not affect our report dated April 8, 2010, on the basic financial statements of the SA-BC
MPO. Our comments and recommendations, all of which have been discussed with the appropriate
members of management, are intended to ensure compliance with federal requirements and to improve
the internal control structure.

This report is intended solely for the information and use of the members of the Transportation Policy
Board, management, federal awarding agencies and pass-through entities, and is not intended to be and
should not be used by anyone other than these specified parties.

We would like to take this opportunity to acknowledge the courtesy and assistance extended by the
personnel of the SA-BC MPO during the course of our audit. :

; c 1 //
April 8, 2010

207 Arden Grove

San Antonio, TX 78215
210/227-1389

Fax 227-0716
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas
REPORT ON THE CONDUCT OF AUDIT

For the Year Ended September 30, 2009

Our Responsibilities Under U.S. Generally Accepted Auditing

Standards and OMB Circular A-133 ..o 1
Planned Scope and Timing of the AUGIt..........c.coiiiiie i 1
Quialitative Aspects of ACCOUNTING PraCtiCeS.......cccviiiieiiieiee e e seeseesee e ee e sre e e s sae e 1-2
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Our Responsibilities Under U.S. Generally Accepted Auditing Standards and OMB Circular A-133

As stated in the audit contract, our responsibility, as described by professional standards, is to express
opinions about whether the financial statements prepared by management with your oversight are fairly
presented, in all material respects, in conformity with U.S. generally accepted accounting principles. Our
audit of the financial statements does not relieve you or management of your responsibilities.

In planning and performing our audit, we considered the SA-BC MPOQO’s internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our opinions on the
financial statements and not to provide assurance on the internal control over financial reporting. We also
considered internal control over compliance with requirements that could have a direct and material effect
on a major federal program in order to determine our auditing procedures for the purpose of expressing
our opinion on compliance and to test and report on internal control over compliance in accordance with
OMB Circular A-133.

As part of obtaining reasonable assurance about whether the SA-BC MPO’s financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grants, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit. Also in accordance with OMB Circular A-133, we
examined, on a test basis, evidence about the SA-BC MPQO’s compliance with the types of compliance
requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance
Supplement applicable to each of its major federal programs for the purpose of expressing an opinion on
the SA-BC MPQO’s compliance with those requirements. While our audit provides a reasonable basis for
our opinion, it does not provide a legal determination on the SA-BC MPO’s compliance with those
requirements.

Planned Scope and Timing of the Audit

We performed the audit according to the scope of work stipulated in the executed audit contract.

Quialitative Aspects of Accounting Practices

Accounting Policies

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the SA-BC MPO are described in Note | to the basic financial statements. No
new accounting policies were adopted by the SA-BC MPO and the application of existing policies was not
changed during the year ended September 30, 2009. We noted no transactions entered into by the SA-BC
MPO during the year for which there is a lack of authoritative guidance or consensus. There were no
other significant transactions recognized in the financial statements in a different period than when the
transaction occurred.
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Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimates affecting the SA-BC MPQO’s financial
statements are depreciation and compensated absences. Depreciation is based on estimated useful lives of
the respective capital asset class and compensated absences is based on the hours accrued as of September
30™ and related pay for each employee. We evaluated the key factors and assumptions used to develop
these estimates in determining that they are reasonable in relation to the financial statements taken as a
whole.

Difficulties Encountered in Performing the Audit

We encountered no difficulties in performing and completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are trivial, and communicate them to the appropriate level of management.
Management has corrected all such misstatements, which included entries to convert the SA-BC MPQO’s
cash basis records to the accrual basis of accounting.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be
significant to the financial statements or the auditor’s report. We are pleased to report that no such
disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated April 8, 2010.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves
application of an accounting principle to the SA-BC MPQ’s financial statements or a determination of the
type of auditor’s opinion that may be expressed on those statements, our professional standards require the
consulting accountant to check with us or determine that the consultant has all the relevant facts. To our
knowledge, there were no such consultations with other accountants.



Other Issues

Other Information in Documents Containing Audited Financial Statements

Our responsibility for other information in documents containing the SA-BC MPO’s financial statements
and our report thereon does not extend beyond the financial information identified in our report, and we
have no obligation to perform any procedures to corroborate other information contained in these
documents.

Matters Discussed with Management Prior to Reappointment

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management prior to reappointment as the SA-BC MPQO’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our reappointment.

Other Comments and Recommendations

PRIOR YEAR COMMENT

Compensated Absences

It is the SA-BC MPQ’s understanding that the fringe benefit rate, which is computed at 24% of personnel
costs, billed to the grantor (TxDOT) should be a sufficient amount to pay not only for the costs of
retirement, health insurance, etc., but also enough to place on reserve for the compensated absences
liability balance. However, as in the prior year, the SA-BC MPQ’s books of account, as maintained by
Bexar County, do not reflect a reserve amount for the $72,968 compensated absences liability balance,
which indicates it is currently unfunded. Therefore, the amount of the liability is reflected as a deficit net
asset balance in the SA-BC MPQ’s financial statements.

We recommend that the SA-BC MPO confirm their understanding with TXDOT and continue working
with Bexar County in obtaining documentation that reflects how the fringe benefit funding received was
applied.

Management’s Response

Bexar County informed Management on September 8, 2009 that a journal entry to General Ledger
Account 2510 Accrued Vacation & Sick Leave changing the account balance from $47,944 to $54,880
would reserve the cash for the payment of the accrued leave that employees have in their leave accounts.
On March 18, 2010, that statement was retracted. Consequently, Management has once again requested
the accounting detail of how the $45,578 in Compensated Absences was depleted as directed by the SA-
BC MPO Finance Committee. Bexar County is scheduled to respond no later than the end of April 2010.

Our fringe rate continued to fall short in covering actual costs associated with Social Security & Medicare,
Retirement, Group Life Insurance, Group Health Insurance, and Employee Medical Services. The SA-BC
MPO paid its fiscal agent for actual costs through a quarterly adjustment in FY 2009. However, our
Compensated Absences liability increased in FY 2008 and FY 2009 and no funds have been reserved to
meet this increased obligation.



Management will seek authorization from its Executive Committee, committee scheduled to encapsulate
the functions of the Finance Committee, to 1) establish a Reserved Compensated Absences account since
the Cash on Hand account cannot be monitored with the necessary control the reserved for compensated
absences warrants; 2) increase its FY 2010 operating budget by $29,500 - $75,000 depending on Bexar
County’s April 2010 response to meet FY 2009 year ended Compensated Absences liability; 3) change (in
FY 2011) the SA-BC MPO established procedure of paying Fringe related expenses using a percentage to
paying for actual monthly cost; 4) budget for reasonably expected changes to the Reserved Compensated
Absences account annually based on historical data; and 5) change (in FY 2011) the SA-BC MPO
established procedure of asking for salary reimbursement by calculating hourly rate times hours worked as
indicated on time sheet to asking for reimbursement based on Bexar County’s semi-monthly General
Ledger salary entries.

The SA-BC MPO Finance Committee approved an increase of our Fringe Rate to 34%, an 11% increase
from FY 2009 in FY 2010 to better match actual fringe related expenses. Additionally, the SA-BC MPO
will continue to reconcile fringe related expenses against Bexar County actual payments quarterly to
ensure the SA-BC MPO meets its obligation.
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Garza/Gonzalez & Associates

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS’ REPORT

Members of the Transportation Policy Board
San Antonio-Bexar County

Metropolitan Planning Organization
San Antonio, Texas

We have audited the accompanying financial statements of the governmental activities and the general
fund of the San Antonio-Bexar County Metropolitan Planning Organization (SA-BC MPO), as of and for
the year ended September 30, 2009, which collectively comprise the SA-BC MPO’s basic financial
statements as listed in the table of contents. These financial statements are the responsibility of the SA-
BC MPQO’s management. Our responsibility is to express opinions on these financial statements based on
our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements, assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the general fund of the SA-BC MPO, as of
September 30, 2009, and the respective changes in financial position, thereof for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated April 8, 2010
on our consideration of the SA-BC MPO’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the results of our
audit.

207 Arden Grove

San Antonio, TX 78215
210/227-1389

Fax 227-0716



The management's discussion and analysis is not a required part of the basic financial statements but is
supplementary information required by accounting principles generally accepted in the United States of
America. We have applied certain limited procedures, which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the required supplementary
information. However, we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the SA-BC MPO’s basic financial statements. The schedule of revenue and expenditures by
grant and schedule of line item expenditures by agency and subrecipients, as listed in the table of
contents, are presented for purposes of additional analysis and are not a required part of the basic financial
statements. The accompanying schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations, and is also not a required part of the basic
financial statements of the SA-BC MPO. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and, in our opinion, is fairly stated, in all material
respects, in relation to the basic financial statements taken as a whole.

?'7/2//J y»ﬁ

’/ »Lé(, 4 /

April 8, 2010



SAN ANTONIO-BEXAR COUNTY METROPOLITAN PLANNING ORGANIZATION
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED SEPTEMBER 30, 2009
(UNAUDITED)

The San Antonio-Bexar County Metropolitan Planning Organization (the SA-BC MPOQ) presents the following
discussion and analysis of the SA-BC MPQO’s financial performance as of and for the year ended September 30,
2009. This discussion and analysis is intended to assist readers in focusing on significant financial issues and
changes in the SA-BC MPQ’s financial position. We encourage readers to consider the information presented
here in conjunction with additional information that we have furnished in our financial statements and
supplementary schedules provided in this report.

FINANCIAL HIGHLIGHTS

e The assets of the SA-BC MPO exceeded its liabilities by $146,297 (net assets). Of this amount,
$219,265 reflects the portion of the net assets that the SA-BC MPO has invested in capital assets. The
($72,968) deficit unrestricted net assets represents the unfunded compensated absences liability balance.

e The SA-BC MPO’s general fund, which is the SA-BC MPQ’s only governmental fund, reported a zero
fund balance since grants funds are received on a reimbursement basis and revenues are therefore
reported to the extent of expenditures incurred, which is consistent with the prior year.

OVERVIEW OF THE FINANCIAL STATEMENTS

The SA-BC MPOQO’s annual report consists of two parts — management’s discussion and analysis (this section)
and the basic financial statements. The basic financial statements include two kinds of statements that present
different views of the SA-BC MPO:

e The first two statements are government-wide financial statements that provide long-term and short-
term information about the SA-BC MPQO’s overall financial status.

e The remaining statements are fund financial statements that focus on individual parts of the
government, reporting the SA-BC MPO’s operations in more detail than the government-wide
statements. The governmental fund statements tell how general government services were financed in
the short term.

The financial statements also include notes that provide additional information that is the key in understanding
the data provided in the government-wide and fund financial statements.

Government-wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the SA-BC
MPO?’s finances, in a manner similar to private-sector business financial presentation.

The statement of net assets is a presentation of the SA-BC MPQ’s assets and liabilities, including capital assets,
and long-term liabilities. This statement reports the difference between assets and liabilities as net assets. Over
time, increases or decreases in net assets may serve as a useful indicator of whether the financial position of the
SA-BC MPO is improving or deteriorating.



SAN ANTONIO-BEXAR COUNTY METROPOLITAN PLANNING ORGANIZATION
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED SEPTEMBER 30, 2009
(UNAUDITED)

The statement of activities presents information regarding changes in the government’s net assets for the fiscal
year. Changes in net assets are recorded when the underlying event giving rise to the change occurs regardless
of the timing of the cash flows. Therefore, revenues and expenses reported in this statement for some items will
only result in cash flows in future fiscal periods (e.g., due from the Texas Department of Transportation and
accrued leave payable). The SA-BC MPOQO’s revenues consist of program revenues from operating grants and
contributions provided by the Texas Department of Transportation and City of San Antonio.

The government-wide financial statements include only governmental activities of the SA-BC MPO since the
SA-BC MPO does not have any business type activities.

Fund Financial Statements

The accounts of the SA-BC MPO are organized on the basis of funds, each of which is considered a separate
accounting entity. Government resources are allocated to and accounted for in individual funds based upon the
purposes for which they are to be spent and the means by which spending activities are controlled.

Fund financial statements are used to present financial information detailing resources that have been identified
for specific activities. The SA-BC MPO uses fund accounting to ensure and demonstrate compliance with
requirements placed on resources. The SA-BC MPO currently only maintains a general fund, which is a
governmental fund.

Governmental funds. Governmental funds are used to account for essentially the same functions reported in the
governmental activities in the government-wide financial statements. The SA-BC MPQ’s basic services are
included in governmental funds, which focus on (1) how cash can be converted to cash flow in and out and (2)
the balances left at year-end that are available for spending. Consequently, unlike the government-wide
statement, governmental fund financial statements provide a detailed short term view that may be useful in
determining whether there are more or fewer financial resources that can be spent in the near future to finance
the SA-BC MPQO’s programs. Because this information does not encompass the additional long-term focus of
the government-wide financial statements, we provide a reconciliation for both, the governmental fund balance
sheet and the governmental fund statement of revenues, expenditures, and changes in fund balances to explain
the relationship (or differences) between governmental funds and governmental activities.

Other Information
The Transportation Policy Board (TPB) approves the Unified Planning Work Program (UPWP), which includes

the program budget for the period of October 1, 2008 through September 30, 2009, including the SA-BC MPQO’s
operating budget.



SAN ANTONIO-BEXAR COUNTY METROPOLITAN PLANNING ORGANIZATION
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED SEPTEMBER 30, 2009
(UNAUDITED)

FINANCIAL ANALYSIS OF THE SA-BC MPO AS A WHOLE

Net Assets

Net assets may serve, over time, as a useful indicator of a government’s financial position. The SA-BC MPO's
combined net assets at September 30, 2009 were $146,297. (See Table A-1).

The largest portion of the SA-BC MPQO’s combined net assets is the line item captioned invested in capital
assets. This amount reflects the SA-BC MPO’s investment in capital assets (i.e. software licenses and furniture
and equipment). These capital assets are used for the operations of the SA-BC MPO and are not available for
future spending.

The ($72,968) deficit unrestricted net assets represents the unfunded compensated absences liability balance.
Table A-1
San Antonio-Bexar County Metropolitan Planning Organization

Net Assets

Governmental Activities

2009 2008 (Restated) Change

Current and Other Assets $ 868,070 $ 835,438 $ 32,632
Capital Assets (Net) 219,265 137,165 82,100
Total Assets $ 1,087,335 $ 972,603 $ 114,732
Current Liabilities $ 868,070 $ 835,438 $ 32,632
Long-Term Liabilities 72,968 54,880 18,088
Total Liabilities 941,038 890,318 50,720
Net Assets:

Invested in Capital Assets 219,265 137,165 82,100

Unrestricted Net Assets (72,968) (54,880) (18,088)
TOTAL NET ASSETS $ 146,297 $ 82,285 $ 64,012

Changes in Net Assets

At the end of the current fiscal year, total net assets exceed liabilities by $146,297. The SA-BC MPOQO’s net
assets increased by $64,012 from the prior fiscal year.

Governmental Activities

The SA-BC MPO’s total revenues were $3,324,919 (See Table A-2). All of those revenues were program
revenues from operating grants of the general government.



SAN ANTONIO-BEXAR COUNTY METROPOLITAN PLANNING ORGANIZATION
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED SEPTEMBER 30, 2009
(UNAUDITED)

Expenses for the SA-BC MPO totaled $3,260,907, with 33 percent representing personnel salaries and fringe
benefits, 26 percent representing professional services, and 20 percent representing contractual services —
subrecipients.

Table A-2
San Antonio-Bexar County Metropolitan Planning Organization

Changes in Net Assets

Governmental Activities

2009 2008 Change
Revenues:
Program Revenues:

Operating Grants and Contributions $ 3,324,919 $ 2,704,879 $ 620,040
Total Revenues 3,324,919 2,704,879 620,040
Expenses:

Personnel Salaries 842,911 727,540 115,371

Fringe Benefits 227,449 191,841 35,608

Indirect 97,364 66,763 30,601

Education Incentive 5,019 1,815 3,204

Travel: Local Mileage 5,032 3,502 1,530

Travel: Professional Training 20,444 38,004 (17,560)

Equipment: Non-Capital 32,469 15,692 16,777

Copier: Rental & Maintenance 8,913 9,164 (251)

Electric & Gas 11,675 13,042 (1,367)

Telephone Usage 11,789 15,971 (4,182)

Marketing 24,894 - 24,894

Insurance 6,828 2,374 4,454

Postage 8,579 7,860 719

Public Notice (Ads) 18,172 14,940 3,232

Books and Periodicals 1,029 2,544 (1,515)

Printing & Binding Services 74,681 29,549 45,132

Office Supplies 18,704 31,580 (12,876)

Office and Other Equipment Repairs 3,304 4,197 (893)

Building Rental 126,036 124,332 1,704

(Continued)



SAN ANTONIO-BEXAR COUNTY METROPOLITAN PLANNING ORGANIZATION
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED SEPTEMBER 30, 2009
(UNAUDITED)

Table A-2
San Antonio-Bexar County Metropolitan Planning Organization
Changes in Net Assets

Governmental Activities

2009 2008 Change
Expenses:
Building & Grounds Repair 5,773 17,815 (12,042)
Internet Services 4,287 4,205 82
Janitorial Services 11,099 10,480 619
Water & Sewer 584 1,266 (682)
Garbage Disposal Services 624 735 (1112)
Pest Control Services 660 660 -
Computer Services 49,297 - 49,297
Audit Services 19,570 21,254 (1,684)
Professional Services 862,366 834,019 28,347
Contract Labor 17,412 111,963 (94,551)
Contractual Services — Subrecipients 661,591 379,504 282,087
Depreciation Expense 66,192 43,786 22,406
Loss on Disposal of Capital Assets 16,160 3,684 12,476
Total Expenses 3,260,907 2,730,081 530,826
Change in Net Assets 64,012 (25,202) 89,214
Beginning Net Assets (Restated) 82,285 107,487 (25,202)
Ending Net Assets $ 146,297 $ 82,285 $ 64,012

The total cost of programs and service increased $530,826 or 19 percent, from the prior year. The majority of
the increase is due to the increases in personnel salaries and fringe benefits; and, printing and binding services in
the amount of $150,979, and $45,132, respectively. In addition, the majority of the increase is also due to
increases in professional services and contractual services with the subrecipients in the amount of $28,347 and
$282,087, respectively. The increase in personnel salaries and fringe benefits is partially due to the hiring of an
additional SA-BC MPO employee and increases in health insurance and related fringe benefits. The increase in
printing and binding services is attributed to production of the MPQO’s third edition Bike Map. The increase in
professional services and contractual services with subrecipients is due to more activity in the second year of a
two-year work program.

In addition, since professional services tend to fluctuate, there is no established pattern of expenditures as
indicated below.

Five-year trend of professional services expenditures, based on the respective annual reports:

FY 2005: $194,056
FY 2006: $219,750
FY 2007: $980,902
FY 2008: $834,000
FY 2009: $862,366



SAN ANTONIO-BEXAR COUNTY METROPOLITAN PLANNING ORGANIZATION
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED SEPTEMBER 30, 2009
(UNAUDITED)

FINANCIAL ANALYSIS OF GOVERNMENTAL FUNDS

The general fund is the SA-BC MPQO’s only governmental fund and is used to account for all financial
resources. At the end of the current fiscal year, the governmental fund reported a zero fund balance, which is
consistent with the prior year, since grant funds are received on a reimbursement basis and revenues are
therefore reported to the extent of expenditures incurred.

Revenues from the general fund totaled $3,324,919, which is an increase of $620,040 or 23 percent, from the
prior year. The increase is likely due to greater carryover amounts from fiscal year (FY) 2008 to FY 2009 than
there were from FY 2007 to FY 2008.

CAPITAL ASSETS

The SA-BC MPO’s investment in capital assets for its governmental activities as of September 30, 2009
amounts to $219,265 (net of accumulated depreciation). This investment in capital assets includes software
licenses and furniture and equipment. (See Table A-3)

Major capital asset events during the current fiscal year included the following:

e Increase in software licenses is the net effect of the purchase of software licenses in the amount of
$147,843 and the disposition of software licenses in the amount of $13,565.

e The decrease in furniture and equipment is the net effect of the purchase of additional computers and
equipment in the amount of $16,609 and the disposition of furniture and equipment in the amount of
$19,459.

In compliance with GASB Statement No. 34 requirements, the SA-BC MPO is required to compute depreciation
on all applicable capital assets. The current year depreciation expense of $66,192 combined with the deletion of
$16,864 for the amount related to the assets disposed, brings the accumulated depreciation balance to $244,632
and also decreases the historical cost of capital assets.

Table A-3
San Antonio-Bexar County Metropolitan Planning Organization
Capital Assets

Governmental Activities

2009 2008 (Restated) Change
Software Licenses $ 224,308 $ 90,030 $ 134,278
Furniture and Equipment 239,589 242,439 (2,850)
Totals at Historical Cost 463,897 332,469 131,428
Total Accumulated Depreciation (244,632) (195,304) (49,328)
Net Capital Assets $ 219,265 $ 137,165 $ 82,100

Additional information on the SA-BC MPQ’s capital assets can be found in Note Ill Section B in the notes to
the financial statements.



SAN ANTONIO-BEXAR COUNTY METROPOLITAN PLANNING ORGANIZATION
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED SEPTEMBER 30, 2009
(UNAUDITED)

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the SA-BC MPO’s position for all those with
an interest in the organization’s finances. Questions concerning any of the information provided in this report or
requests for additional financial information should be addressed to the SA-BC MPO Director or to our Public
Information Officer; 825 South Saint Mary’s; San Antonio, TX 78205.
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas

STATEMENT OF NET ASSETS

SEPTEMBER 30, 2009

Primary Government

Governmental Activities

ASSETS
Current Assets
Cash $ -
Due from Texas Department of Transportation 834,769
Due from City of San Antonio 33,301
Total Current Assets 868,070
Noncurrent Assets
Capital Assets
Software Licenses 224,308
Furniture and Equipment 239,589
Less Accumulated Depreciation (244,632)
Total Capital Assets (net of accumulated depreciation) 219,265
Total Noncurrent Assets 219,265
Total Assets $ 1,087,335
LIABILITIES
Current Liabilities
Accounts Payable $ 131,962
Accrued Wages 18,368
Due to Fiscal Agent - Bexar County 455,966
Due to Subrecipients 223,626
Retainage Payable 38,148
Total Current Liabilities 868,070

Noncurrent Liabilities

Compensated Absences 72,968
Total Noncurrent Liabilities 72,968
Total Liabilities 941,038

Net Assets
Invested in Capital Assets 219,265
Unrestricted Net Assets (72,968)
Total Net Assets $ 146,297

The notes to the financial statements are an integral part of this statement.
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2009

Net (Expense)
Revenue and
Program Changes in Net
Revenue Assets
Operating Primary Gov.
Grants and Governmental
Functions/Programs Expenses Contributions Activities
Primary Government:
Governmental Activities:

Personnel Salaries $ 842,911 $ 842,911 $ -
Fringe Benefits 227,449 209,361 (18,088)
Indirect 97,364 97,364 -
Education Incentive 5,019 5,019 -
Travel: Local Mileage 5,032 5,032 -
Travel: Professional Training 20,444 20,444 -
Equipment: Non-Capital 32,469 32,469 -
Computer & Communications - 29,082 29,082
Copier: Rental & Maintenance 8,913 8,913 -
Electric & Gas 11,675 11,675 -
Telephone Usage 11,789 11,789 -
Marketing 24,894 24,894 -
Insurance 6,828 6,828 -
Postage 8,579 8,579 -
Public Notice (Ads) 18,172 18,172 -
Reference Books/Media - 123,750 123,750
Books and Periodicals 1,029 1,029 -
Printing & Binding Services 74,681 74,681 -
Office Supplies 18,704 20,324 1,620
Office and Other Equipment Repairs 3,304 3,304 -
Building Rental 126,036 126,036 -
Building & Ground Repairs 5,773 5,773 -
Internet Services 4,287 4,287 -
Janitorial Services 11,099 11,099 -
Water & Sewer 584 584 -
Garbage Disposal Services 624 624 -
Pest Control Services 660 660 -
Computer Services 49,297 49,297 -
Audit Services 19,570 19,570 -
Professional Services 862,366 862,366 -
Contract Labor 17,412 17,412 -
Contractual Services - Subrecipients 661,591 671,591 10,000
Depreciation/Amortization Expense 66,192 - (66,192)
Loss on Disposition of Capital Assets 16,160 - (16,160)
Total Governmental Activities $ 3,260,907 $ 3,324,919 $ 64,012
Change in Net Assets $ 64,012
Net assets—Beginning (Restated) 82,285
Net assets—Ending $ 146,297

The notes to the financial statements are an integral part of this statement.
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SAN ANTONIO - BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas

BALANCE SHEET - GOVERNMENTAL FUNDS

SEPTEMBER 30, 2009

General
Fund
ASSETS:
Cash $ -
Receivables:
Due from Texas Department of Transportation 834,769
Due from City of San Antonio 33,301
Total Assets $ 868,070
LIABILITIES:
Accounts Payable $ 131,962
Accrued Wages Payable 18,368
Due to Fiscal Agent - Bexar County 455,966
Due to Subrecipients 223,626
Retainage Payable 38,148
Total Liabilities 868,070
FUND BALANCE:
Unreserved and Undesignated
Reported in General Fund -
Total Fund Balance -
Total Liabilities and Fund Balance $ 868,070

The notes to the financial statements are an integral part of this statement.
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO THE
STATEMENT OF NET ASSETS

SEPTEMBER 30, 2009

Total Fund Balance--Governmental Funds $ -

Capital assets used in governmental activities are not financial resources and therefore are not reported in

governmental funds. At the beginning of the year, the cost of these assets was $286,182 and the

accumulated depreciation/amortization was ($186,458). Capital assets and accumulated

depreciation/amortization were restated in the amount of $46,287 and ($8,846), respectively. In addition,

long-term liabilities are not due and payable in the current period, and, therefore are not reported as liability

in the funds. At the beginning of the year, the compensated absences long-term liability was ($54,880). The

net effect of including the beginning balances for capital assets (net of depreciation/amortization) and

compensated absences in the governmental activities is to increase net assets. 82,285

Transactions related to current year capital outlays and changes in compensated absences are necessary to
convert from the modified accrual basis of accounting to the accrual basis of accounting, as follows:

- Acquisition of capital assets totaled $164,452
- Deletions of capital assets were ($33,024) with related accumulated depreciation of $16,864

- Change in compensated absences was ($18,088)

The net effect is to increase net assets. 130,204

The 2009 depreciation/amortization expense increases accumulated depreciation/amortization. The net
effect of the current year's depreciation/amortization is to (decrease) net assets. (66,192)

Net Assets of Governmental Activities $ 146,297

The notes to the financial statements are an integral part of this statement.
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METROPOLITAN PLANNING ORGANIZATION

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

FOR THE YEAR ENDED SEPTEMBER 30, 2009

REVENUES:

SAN ANTONIO - BEXAR COUNTY

San Antonio, Texas

GOVERNMENTAL FUNDS

Federal Highway Administration (FHWA)

Federal Transit Administration (FTA)

City of San Antonio - STEPS Program

Total Revenues

EXPENDITURES:

Personnel Salaries

Fringe Benefits

Indirect

Education Incentive

Travel: Local Mileage

Travel: Professional Training
Equipment: Non-Capital
Computer & Communications
Copier: Rental & Maintenance
Electric & Gas

Telephone Usage

Marketing

Insurance

Postage

Public Notice (Ads)
Reference Books/Media
Books and Periodicals
Printing & Binding Services
Office Supplies

Office and Other Equipment Repairs

Building Rental

Building & Ground Repairs

Internet Services

Janitorial Services

Water & Sewer

Garbage Disposal Services

Pest Control Services

Computer Services

Audit Services

Professional Services

Contract Labor

Contractual Services - Subrecipients
Total Expenditures

Excess (Deficiency) of Revenues Over (Under) Expenditures

Net Changes in Fund Balance

Fund Balance - October 1 (Beginning)

General
Fund

2,652,262
579,567
93,090

3,324,919

842,911
209,361
97,364
5,019
5,032
20,444
32,469
29,082
8,913
11,675
11,789
24,894
6,828
8,579
18,172
123,750
1,029
74,681
20,324
3,304
126,036
5,773
4,287
11,099
584
624
660
49,297
19,570
862,366
17,412
671,591

3,324,919

Fund Balance - September 30 (Ending) $

The notes to the financial statements are an integral part of this statement.
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas

RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2009

Total Net Change in Fund Balance--Governmental Funds $ -

Transactions related to current year capital outlays and changes in compensated absences are necessary to
convert from the modified accrual basis of accounting to the accrual basis of accounting, as follows:

- Acquisition of capital assets totaled $164,452
- Deletions of capital assets were ($33,024) with related accumulated depreciation of $16,864
- Change in compensated absences was ($18,088)

The net effect is to increase net assets. 130,204
Depreciation/amortization is not recognized as an expense in governmental funds since it does not require

the use of current financial resources. The net effect of the current year's depreciation/amortization is to
(decrease) net assets. (66,192)

Change in Net Assets of Governmental Activities $ 64,012

The notes to the financial statements are an integral part of this statement.
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas
NOTES TO FINANCIAL STATEMENTS

For The Year Ended September 30, 2009

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The San Antonio-Bexar County Metropolitan Planning Organization (the SA-BC MPO) is the metropolitan
planning organization responsible for conducting a cooperative, continuous and comprehensive transportation
planning process for its study area. The SA-BC MPO prepares its basic financial statements in conformity
with generally accepted accounting principles (GAAP) promulgated by the Government Accounting Standards
Board (GASB).

A. Reporting Entity

The Transportation Policy Board (TPB) is the SA-BC MPQO’s policy board. The TPB is comprised of
eleven elected and eight appointed officials representing the State, Bexar County, San Antonio, VIA
Metropolitan Transit, suburban cities, and the Alamo Area Council of Governments and six non-voting
members. The TPB oversees the continuous, comprehensive, and cooperative transportation planning
process conducted for the metropolitan area, selects or must approve all transportation projects in the
region for federal funding, and appoints the Director. Therefore, the SA-BC MPO is a financial reporting
entity as defined by GASB Statement No. 14, “The Financial Reporting Entity”, and is not included in
any other governmental reporting entity.

B. Government-Wide and Fund Financial Statements

The Statement of Net Assets and the Statement of Activities are government-wide financial statements.
They report information on all of the SA-BC MPO’s activities. Governmental activities include programs
supported by grant revenues.

The net assets are segregated into invested in capital assets and unrestricted net assets.

The Statement of Activities demonstrates how other parties or entities that participate in programs the SA-
BC MPO operates have shared in the payment of the direct costs. Thus, it shows the degree to which the
direct expenses of a given function are offset by program revenues. Direct expenses are those that are
clearly identifiable with a specific function. Program revenues are comprised of operating grants and
contributions, which includes amounts paid by organizations outside the SA-BC MPO to help meet the
operational requirements of a given function. Examples include grants under the Texas Department of
Transportation and City of San Antonio.

The fund financial statements provide reports on the financial condition and results of operations for
governmental activities.
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas
NOTES TO FINANCIAL STATEMENTS

For The Year Ended September 30, 2009

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements use the economic resources measurement focus and the
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a
liability is incurred, regardless of the timing of the related cash flows. Grants are recognized as revenue
as soon as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements use the current financial resources measurement focus and the
modified accrual basis of accounting. With this measurement focus, only current assets, current
liabilities, and fund balances are included on the balance sheet. Operating statements of these funds
present net increases and decreases in current assets (i.e., revenues and expenditures).

The modified accrual basis of accounting recognizes revenues in the accounting period in which they
become both measurable and available. Revenues are considered to be available when they are collectible
within the current period. For this purpose, the SA-BC MPO considers all revenues available if they are
collectible within 60 days after year end. Expenditures generally are recorded in the accounting period in
which the fund liability is incurred, if measurable. However, expenditures related to compensated
absences are recorded only when payment is due.

Grant funds are considered to be earned when the related program expenditures are incurred.
Accordingly, when such funds are received, they are recorded as deferred revenues until related and
authorized expenditures have been made. Funds expended but not yet received are shown as receivables.

. Fund Accounting

The SA-BC MPO reports the general fund as the only governmental fund and it is therefore reported as
the SA-BC MPO’s major fund. The general fund is the SA-BC MPQO’s primary operating fund that is
used to account for all financial resources. Major revenue sources include Texas Department of
Transportation and City of San Antonio grants. Expenditures include all costs associated with the daily
operations of the SA-BC MPO.
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas
NOTES TO FINANCIAL STATEMENTS

For The Year Ended September 30, 2009

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

E. Fiscal Agent

The SA-BC MPO obtains fiscal management assistance through an agreement with Bexar County. As
part of the agreement, Bexar County is required to maintain one or more trust accounts under the
supervision of the County Auditor for use by the SA-BC MPO. All warrants issued to Bexar County on
behalf of the SA-BC MPO are deposited in an SA-BC MPO account and all the SA-BC MPO
expenditures are paid by Bexar County from this account. The SA-BC MPO is responsible for the legal
and proper expenditure of funds and the preparation of requests for reimbursement. Bexar County
accounts for all the SA-BC MPO transactions in an agency fund and is paid an indirect cost for providing
such assistance. The indirect cost rates for the fiscal year ended September 30, 2009 of 11.5446% from
the FHWA and FTA programs and 11% from the STEPS program were applied to SA-BC MPOQO’s total
salaries to compute the amount of $97,364 paid to Bexar County.

Subrecipients

The financial statements include revenue earned and expenditures incurred by the following subrecipients
for which the SA-BC MPO provided funding:

. Alamo Area Council of Governments
Bexar County (Public Works)

City of San Antonio

VIA Metropolitan Transit

>

>

>

. Use of Grant Funds

In accordance with Texas Department of Transportation, the SA-BC MPO is required to expend the
Federal Transit Administration funds prior to expending the Federal Highway Administration funds.

H. Other Accounting Policies

1. Capital Assets

Capital assets, which include software licenses and furniture and equipment, are reported in the
governmental activities column in the government-wide financial statements. Capital assets are
defined as assets with an initial, individual cost of more than $1,000 and an estimated useful life in
excess of one year. Such assets are recorded at historical cost. Donated capital assets are recorded at
estimated fair market value at the date of donation.
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas
NOTES TO FINANCIAL STATEMENTS

For The Year Ended September 30, 2009

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend assets lives are not capitalized.

When assets are retired or otherwise disposed of, the related costs are removed.

Software licenses and furniture and equipment are depreciated/amortized using the straight line
method over the following estimated useful lives:

Estimated Useful

Asset Class Lives (Years)
Software Licenses 1-3
Furniture and Equipment 3-15

Assets purchased by the SA-BC MPO under the custody of subrecipients are included in capital
assets.

2. Compensated Absences

The SA-BC MPO allows employees to accumulate compensatory time and vacation and sick leave in
accordance with Bexar County policies. Employees may accumulate from 6.67 to 12 hours of
vacation leave, depending on their length of employment, and 8 hours of sick leave per month. At
termination or retirement, the SA-BC MPO pays up to 30 days of accumulated vacation leave and
after five years of employment, fifty percent of accumulated sick leave, not to exceed 30 days. Non-
exempt employees may accumulate up to 30 days of compensation time and any time accrued in
excess of these amounts are paid to the employee. At termination or retirement, the SA-BC MPO
pays non-exempt employees for accumulated compensatory time. During the year, the SA-BC MPO
pays for compensatory time and vacation and sick leave costs from the general fund.

BUDGETARY DATA

On July 23, 2007, the TPB approved the Unified Planning Work Program (UPWP), which includes the budget
for the period of October 1, 2007 through September 30, 2009. The UPWP also provides the activities to be
accomplished, funding requirements, and the agency responsible for accomplishing the tasks included in the
UPWP.

The SA-BC MPQO’s annual operating budget, exclusive of consultant services and amounts provided to

subrecipients, is approved by the TPB. The Director is authorized to approve line-item budget amendments;
however, amendments that change the total budget amount require TPB approval.
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION

San Antonio, Texas

NOTES TO FINANCIAL STATEMENTS

For The Year Ended September 30, 2009

DETAILED NOTES

A. Due to Subrecipients

The amount due to subrecipients is comprised of the following:

Alamo Area Council of

Governments $ 163,230
Bexar County (Public Works) 25,274
City of San Antonio 28,785
VIA Metropolitan Transit 6,337

Total Due to Subrecipients $ 223,626

B. Capital Asset Activity

Capital asset activity for the governmental activities for the year ended September 30, 2009, was as

follows:
Beginning Ending
Balance (Restated) Additions Retirements Balance
Capital Assets, Being Depreciated/Amortized:
Software Licenses $ 90,030 $ 147,843 $ (13,565) $ 224,308
Furniture and Equipment 242,439 16,609 (19,459) 239,589
Total Capital Assets, Being Depreciated/Amortized 332,469 164,452 (33,024) 463,897
Less Accumulated Depreciation/Amortization for:
Software Licenses (55,978) (33,430) 3,784 (85,624)
Furniture and Equipment (139,326) (32,762) 13,080 (159,008)
Total Accumulated Depreciation/Amortization (195,304) (66,192) 16,864 (244,632)
Total Capital Assets, Being Depreciated/Amortized, Net 137,165 98,260 (16,160) 219,265
Governmental Activities Capital Assets, Net $ 137,165 $ 98,260 $ (16,160) $ 219,265

Depreciation/amortization expense for the current year was $66,192.

C. Changes in Compensated Absences

The change in compensated absences for the year ended September 30, 2009 was as follows:

Beginning Balance, October 1, 2008 $ 54,880
Additions 68,068
Deletions (49,980)
Ending Balance, September 30, 2009 $ 72,968

20



SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas
NOTES TO FINANCIAL STATEMENTS

For The Year Ended September 30, 2009

DETAILED NOTES (Continued)

D. Operating Lease

In the prior year, the SA-BC MPO entered into an operating lease for office facilities. The term of the
lease is for sixty months, which commenced August 1, 2007, with a monthly base rent of $9,910 for the
first two years and $10,552 for the remainder of the lease. The total lease expense was $120,204 for the
year ended September 30, 2009. Future lease payments follow:

Year Ending
September 30, Amount
2010 $ 126,624
2011 126,624
2012 105,520
Total $ 358,768

. Defined Benefit Pension Plan

Plan Description

The SA-BC MPO participates in the statewide Texas County and District Retirement System (TCDRS)
through its fiscal agent, Bexar County. The SA-BC MPO provides retirement, disability and death
benefits for all of its full-time employees through a nontraditional defined benefit pension plan in the
TCDRS. The Board of Trustees of TCDRS is responsible for the administration of the statewide agent
multiple-employer public employee retirement system consisting of 586 nontraditional defined benefit
pension plans. TCDRS in the aggregate issues a Comprehensive Annual Financial Report (CAFR) ona
calendar year basis. The CAFR is available upon written request from the TCDRS Board of Trustees at
P.O. Box 2034, Austin, Texas 78768-2034.

The plan provisions are adopted and may be amended by the governing body of Bexar County within the
options available in the Texas state statutes governing TCDRS (TCDRS Act). Members can retire at ages
60 and above, with eight (8) or more years of service, with 20 years of service regardless of age, or when
the sum of their age and years of service equals 75 or more. Members are vested after eight years of
service but must leave their accumulated deposits in the plan to receive any employer-financed benefit.
Members who withdraw their personal deposits in a lump-sum and who are not eligible to retire are not
entitled to any amounts contributed by their employer.
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas
NOTES TO FINANCIAL STATEMENTS

For The Year Ended September 30, 2009

DETAILED NOTES (Continued)

Benefit amounts are determined by the sum of the employee’s deposits to the plan, with interest, and
employer-financed monetary credits. The level of these monetary credits is adopted by the governing
body of the employer within the actuarial constraints imposed by the TCDRS Act, so that the resulting
benefits can be expected to be adequately financed by the employer’s commitment to contribute. At
retirement, death, or disability, the benefit is calculated by converting the sum of the employees’
accumulated deposits and the employer-financed monetary credits to a monthly annuity using annuity
purchase rates prescribed by the TCDRS Act.

Funding Policy

Bexar County has elected the Annually Determined Contribution Rate plan provisions of the TCDRS Act.
The plan is funded by monthly contributions from both employee members and the employer based on
the covered payroll of employee members. Under the TCDRS Act, the contribution rate of the employer
is actuarially determined annually. The SA-BC MPO contributed using the actuarially determined rate of
9.9% for the months in calendar year 2008 and 2009.

The deposit rate payable by all employee members for the current fiscal year is the rate of 7% as adopted
by the governing body of Bexar County. The employee deposit rate and the employer contribution rate
may be changed by the governing body of the employer within the options available in the TCDRS Act.

Annual Pension Cost
For the fiscal year ended September 30, 2009, the actual contributions made by the employees were
$57,258 and those made by the SA-BC MPO were $81,771.

The annual required contributions were actuarially determined as a percent of the covered payroll of the
participating employees, and were in compliance with GASB Statement No. 27 parameters based on the
actuarial valuations as of December 31, 2006 and December 31, 2007, the basis for determining the
contribution rates for calendar years 2008 and 2009.

Calculation of Net Pension Obligation (NPO)

Fiscal Year Ended Annual Required Annual Pension Percentage of APC NPO
September 30, Contribution (ARC) Cost (APC) Contributed Balance
2007 $ 53,142 $ 53,142 100% $ -
2008 71,633 71,633 100%
2009 80,979 80,979 100%

The required actuarial valuation information and schedule of funding progress is included in the Bexar
County CAFR. The CAFR can be obtained from the County Auditor’s Office, 212 Stumberg — Suite 100,
San Antonio, Texas 78204.
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas
NOTES TO FINANCIAL STATEMENTS

For The Year Ended September 30, 2009

I1l. DETAILED NOTES (Continued)

F. Other Postemployment Benefits

The SA-BC MPO participates in the Bexar County’s single employer defined benefit post employment
healthcare plan (the Plan) that covers qualified retired employees and their dependents and active
employees. Participation in the Plan is elective by each retiree. To be eligible, the retiree must meet the
requirements for retirement from TCDRS (see note E) and have enrolled in the Bexar County healthcare
plan for the year in which they retire. The Plan provides medical, dental, vision, and basic life insurance
benefits to plan members. The benefits provided are not guaranteed. Additionally, the benefit provisions
are subject to change at any time and to annual appropriation of funds by the Bexar County
Commissioner’s Court.

Bexar County provides the Plan’s benefits for the SA-BC MPO retirees. Since there currently are no SA-
BC MPO participants, Bexar County did not incur any related costs.

G. Net Assets
1. Deficit Net Assets
The ($72,968) deficit unrestricted net assets, in the government wide financial statements, represents
the unfunded compensated absences liability balance. The SA-BC MPO is in the process of resolving
this with Bexar County, its fiscal agent and the Department of Transportation, its funding source.

2. Restatement of Net Assets

Beginning net assets reported in the government wide financial statements, were restated, as follows:

Net Assets
September 30, 2008 (as reported) $ 44,844
Properly State Capital Assets 46,287
Properly State Accumulated Depreciation (8,846)
September 30, 2008 (as restated) $ 82,285
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas
NOTES TO FINANCIAL STATEMENTS

For The Year Ended September 30, 2009

DETAILED NOTES (Continued)

H. Risk Management

The SA-BC MPO is exposed to various risks of loss related to torts, theft of, damage to and destruction of
assets; business interruptions; errors and omissions; injuries to employees; and natural disasters for which
the SA-BC MPO carries commercial insurance. Settled claims resulting from risks of loss have not
exceeded commercial insurance coverage in any of the past three fiscal years.

Commitments and Contingencies

The SA-BC MPO participates in federal grant programs, which are governed by various rules and
regulations of the grantor agencies. Costs charged to the respective grant programs are subject to audit
and adjustment by the grantor agencies; therefore, to the extent that the SA-BC MPO has not complied
with the rules and regulations governing the grants, refunds of any money received may be required. In
the opinion of the SA-BC MPO, there are no significant contingent liabilities relating to compliance with
the rules and regulations governing the respective grant; therefore, no provision has been recorded in the
accompanying financial statements for such contingencies.

In addition, since the SA-BC MPO receives substantially all its revenues from federal sources, it is
economically dependent on those grants.

Frozen Regional Travel Funds

In 2004, the SA-BC MPO participated in the Regional Travel Surveys, which is designed to allow for
enhancement of the region’s travel demand models through the collection of vital data. As agreed upon,
the San Antonio-Bexar County Urban Transportation Study, expenditures which are controlled by
TxDOT, will utilize $639,000 of Federal Transportation Planning funds. As of September 30, 20009,
$454,757 of the funds have been utilized and the study concluded. The remaining balance of $184,243 is
available for expenditure in future years.

. Subsequent Events

Effective October 1, 2009, the SA-BC MPO increased the TXDOT fringe rate of reimbursement from 24%
to 35% of personnel costs. The increase is to ensure sufficient funds are received from TxDOT for the
actual fringe costs incurred by the SA-BC MPO and paid by Bexar County, its fiscal agent.
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas

SCHEDULE OF REVENUES AND EXPENDITURES BY GRANT

FOR THE YEAR ENDED SEPTEMBER 30, 2009

FHWA & FTA COSA - STEPS Total
REVENUES
Federal Highway Administration (FHWA) $ 2,652,262 $ - $ 2,652,262
Federal Transit Administration (FTA) 579,567 - 579,567
City of San Antonio - STEPS Program - 93,090 93,090
Total Revenues 3,231,829 93,090 3,324,919
EXPENDITURES
Personnel Salaries 834,911 8,000 842,911
Fringe Benefits 206,161 3,200 209,361
Indirect 96,484 880 97,364
Education Incentive 5,019 - 5,019
Travel: Local Mileage 5,032 - 5,032
Travel: Professional Training 20,444 - 20,444
Equipment: Non-Capital 7,987 24,482 32,469
Computer & Communications 29,082 - 29,082
Copier: Rental & Maintenance 8,913 - 8,913
Electric & Gas 11,675 - 11,675
Telephone Usage 11,789 - 11,789
Marketing - 24,894 24,894
Insurance 6,282 546 6,828
Postage 8,579 - 8,579
Public Notice (Ads) 18,172 - 18,172
Reference Books/Media 123,750 - 123,750
Books and Periodicals 1,029 - 1,029
Printing & Binding Services 49,140 25,541 74,681
Office Supplies 18,845 1,479 20,324
Office and Other Equipment Repairs 3,304 - 3,304
Building Rental 121,968 4,068 126,036
Building & Ground Repairs 5,773 - 5,773
Internet Services 4,287 - 4,287
Janitorial Services 11,099 - 11,099
Water & Sewer 584 - 584
Garbage Disposal Services 624 - 624
Pest Control Services 660 - 660
Computer Services 49,297 - 49,297
Audit Services 19,570 - 19,570
Professional Services 862,366 - 862,366
Contract Labor 17,412 - 17,412
Contractual Services - Subrecipients 671,591 - 671,591
Total Expenditures 3,231,829 93,090 3,324,919
Excess (Deficiency) of Revenues Over (Under) Expenditures $ - $ - $ -

25



SAN ANTONIO-BEXAR COUNTY

METROPOLITAN PLANNING ORGANIZATION

San Antonio, Texas

SCHEDULE OF LINE ITEM EXPENDITURES BY AGENCY AND SUBRECIPIENTS

EXPENDITURES

Personnel Salaries

Fringe Benefits

Indirect

Release

Education Incentive

Travel: Local Mileage
Travel: Professional Training
Equipment: Non-Capital
Computer & Communications
Copier: Rental & Maintenance
Electric & Gas

Telephone Usage

Marketing

Insurance

Postage

Public Notice (Ads)
Reference Books/Media
Books and Periodicals
Printing & Binding Services
Office Supplies

Office and Other Equipment Repairs
Building Rental

Building & Ground Repairs
Internet Services

Janitorial Services

Water & Sewer

Garbage Disposal Services
Pest Control Services
Computer Services

Audit Services

Professional Services
Contract Labor

Total Expenditures

FOR THE YEAR ENDED SEPTEMBER 30, 2009

Alamo Area VIA
Council of City of San  Metropolitan
Governments Bexar County Antonio Transit SA-BC MPO* Total
$ 260,844 $ 40,433 $ 19,851 $ 10,550 $ 842911 $ 1,174,589
91,274 21,430 7,031 5,642 209,361 334,738
58,179 6,011 - 3,143 97,364 164,697
43,404 - 1,489 - - 44,893
- - - - 5,019 5,019
- - - - 5,032 5,032
818 127 - - 20,444 21,389
1,420 - - - 32,469 33,889
- - - 10,000 29,082 39,082
- - - - 8,913 8,913
- - - - 11,675 11,675
16,046 - - - 11,789 27,835
- - - - 24,894 24,894
- - - - 6,828 6,828
60 - - - 8,579 8,639
- - - - 18,172 18,172
- - - - 123,750 123,750
- - - - 1,029 1,029
275 - - - 74,681 74,956
1,586 881 415 - 20,324 23,206
. - - - 3,304 3,304
44,346 - - - 126,036 170,382
- - - - 5,773 5,773
- - - - 4,287 4,287
- - - - 11,099 11,099
- - - - 584 584
- - - - 624 624
- - - - 660 660
- - - - 49,297 49,297
- - - - 19,570 19,570
- - - - 862,366 862,366
20,000 - - 6,336 17,412 43,748
$ 538,252 $ 68,882 $ 28,786 $ 35671 $ 2,653,328 $ 3,324,919

* Includes MPO operations, professional services, and the STEPS program
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Garza/Gonzalez & Associates

CERTIFIED PUBLIC ACCOUNTANTS

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Members of the Transportation Policy Board
San Antonio-Bexar County

Metropolitan Planning Organization
San Antonio, Texas

We have audited the financial statements of the governmental activities and the general fund of the San
Antonio-Bexar County Metropolitan Planning Organization (the SA-BC MPO), as of and for the year
ended September 30, 2009, which collectively comprise the SA-BC MPO’s basic financial statements and
have issued our report thereon dated April 8, 2010. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States.

Internal Control Over Financial Reporting
In planning and performing our audit, we considered the SA-BC MPOQO’s internal control over financial

reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the SA-BC
MPOQO’s intemal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the SA-BC MPO’s internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the SA-BC MPQ’s ability to initiate, authorize, record, process,
or report financial data reliably in accordance with generally accepted accounting principles such that
there is more than a remote likelihood that a misstatement of the SA-BC MPOQO’s financial statements that
is more than inconsequential will not be prevented or detected by the SA-BC MPO’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that a material misstatement of the financial statements will not be
prevented or detected by the SA-BC MPO’s internal control.

207 Arden Grove
San Antonio, TX 78215
210/227-1389
Fax 227-0716
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Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in internal control that
might be significant deficiencies or material weaknesses. We did not identify any deficiencies in internal
control over financial reporting that we consider to be material weaknesses, as defined above.

We noted certain matters that we reported to management of the SA-BC MPO in the separate report on
conduct of audit letter dated April 8, 2010.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the SA-BC MPO’s financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinien on
compliance with those provisions was not an objective of our audit and, accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of the members of the Transportation Policy
Board, management, federal awarding agencies and pass-through entities, and is not intended to be and
should not be used by anyone other than these specified parties.
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Garza/Gonzalez & Associates

CERTIFIED PUBLIC ACCOUNTANTS

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE
WITH OMB CIRCULAR A-133

Members of the Transportation Policy Board
San Antonio-Bexar County

Metropolitan Planning Organization
San Antonio, Texas

Compliance
We have audited the compliance of the San Antonio-Bexar County Metropolitan Planning Organization

(the SA-BC MPO) with the types of compliance requirements described in the U.S. Office of
Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each of
its major federal programs for the year ended September 30, 2009. The SA-BC MPO’s major federal
programs are identified in the summary of auditors’ results section of the accompanying schedule of
findings and questioned costs. Compliance with the requirements of laws, regulations, contracts and
grants applicable to each of its major federal programs is the responsibility of the SA-BC MPO’s
management. Our responsibility is to express an opinion on the SA-BC MPO’s compliance based on our
audit,

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material effect
on a major federal program occurred. An audit includes examining, on a test basis, evidence about the
SA-BC MPO’s compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our
opinion. Our audit does not provide a legal determination on the SA-BC MPQO’s compliance with those
requirements.

In our opinion, the SA-BC MPO complied, in all material respects, with the requirements referred to
above that are applicable to each of its major federal programs for the year ended September 30, 2009.

207 Arden Grove
San Antonio, TX 78215
210/227-1389
Fax 227-0716
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Internal Control Over Compliance

The management of the SA-BC MPO is responsible for establishing and maintaining effective internal
control over compliance with requirements of laws, regulations, contracts, and grants applicable to federal
programs. In planning and performing our audit, we considered the SA-BC MPO’s internal control over
compliance with requirements that could have a direct and material effect on a major federal program in
order to determine our auditing procedures for the purpose of expressing our opinion on compliance, but
not for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of the SA-BC MPO’s internal control
over compliance.

A control deficiency in an entity’s internal control over compliance exists when the design or operation of
a control does not allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect noncompliance with a type of compliance requirement of a federal pregram
on a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies,
that adversely affects the SA-BC MPO’s ability to administer a federal program such that there 1s more
than a remote likelihood that noncompliance with a type of compliance requirement of a federal program
that is more than inconsequential will not be prevented or detected by the SA-BC MPO’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that material noncompliance with a type of compliance requirement of a
federal program will not be prevented or detected by the SA-BC MPO’s internal control.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might
be significant deficiencies or material weaknesses. We did not identify any deficiencies in internal
control over compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of the members of the Transportation Policy

Board, management, federal awarding agencies and pass-through entities, and is not intended to be and
should not be used by anyone other than these specified parties.

/47/// ’JV'/"/
- //’/(// (/77

April 8,2010
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION

San Antonio, Texas

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the Year Ended September 30, 2009

SECTION I --- SUMMARY OF AUDITORS’ RESULTS

Financial Statements
Type of auditor’s report issued: Unqualified
Internal control over financial reporting:
o Material weakness(es) identified? Yes X _No
¢ Significant deficiency(s) identified not considered
to be material weaknesses? Yes X _None Reported
Noncompliance material to financial statements noted? Yes X _No
Federal Awards
Internal control over major programs:
A Material weakness(es) identified? Yes X _No
A Significant deficiency(s) identified not considered
to be material weaknesses? Yes X _None Reported
Type of auditor’s report issued on compliance for major
programs Unqualified
Any audit findings disclosed that are required to be
reported in accordance with Circular A-133,
Section. 510(a)? Yes X _No
Identification of Major Programs
CFDA Numbers(s) Name of Federal Program or Cluster
Federal Highway Transportation Cluster:
20.205 Highway Planning and Construction (FHWA)
20.505 Metropolitan Planning — FTA (Section 5303)
Dollar threshold used to distinguish between Type A and Type B
programs: $300,000
Auditee qualified as low-risk auditee? X _Yes No
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the Year Ended September 30, 2009

SECTION Il --- FINANCIAL STATEMENT FINDINGS

There were no financial statement findings required to be reported in accordance with Government Auditing
Standards.

SECTION I11 --- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

There were no federal award findings and questioned costs required to be reported by OMB Circular A-133, Section
510(a).
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

For the Year Ended September 30, 2009

There were no prior audit findings reported.
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For The Year Ended September 30, 2009

Federal Grantor/ CFDA Grant Federal Grant
Passed-Through Grantor/Program Title Number Number Award Amount

Federal Grant
Expenditures

Department of Transportation:

Passed Through - Texas Department
of Transportation

Federal Highway Administration (FHWA) 20.205 PL-112 $ 3,716,421
Federal Transit Administration (FTA) 20.505 FTA-5303 579,567

Total Federal Awards
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SAN ANTONIO - BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For The Year Ended September 30, 2009

1. The accounting and financial reporting treatment applied to a fund is determined by its measurement
focus. The Governmental Fund types are accounted for using a current financial resources
measurement focus. All Federal grant funds are accounted for in the General Fund which is a
Governmental Fund type. With this measurement focus, only current assets, current liabilities and the
fund balance are included on the balance sheet. Operating statements of these funds present increases
and decreases in net current assets.

The modified accrual basis of accounting is used for the Governmental Fund types. This basis of
accounting recognizes revenues in the accounting period in which they become susceptible to accrual,
i.e., both measurable and available, and expenditures in the accounting period in which the fund
liability is incurred, if measurable, except for compensated absences, which are recognized when the
obligations are expected to be liquidated with expendable available financial resources.

Federal grant funds are considered to be earned to the extent of expenditures made under the
provisions of the grant, and, accordingly, when such funds are received, they are recorded as deferred
revenues until earned.

2. Expenditures reported for the FTA grant represent the authorized grant award amount since costs are
charged 100% to this grant until funds are depleted; at which time, costs are then charged to the
FHWA grant.

3. Since the Texas Department of Transportation controls the expenditures of the frozen travel funds, the
expenditures are not included in the schedule of expenditures of federal awards.
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10.

Status Report on the Austin-San Antonio Passenger Rail Project

Purpose

Issue

To receive an update on the tasks underway supporting the implementation of
passenger rail in the Austin-San Antonio Corridor.

Excerpted from the Lone Star Rail District's website (www.lonestarrail.com),
“traffic on Interstate 35 through the Austin-San Antonio corridor is bad and
getting worse. It's one of the most congested interstate segments in America and
the biggest bottleneck on 1-35 between Mexico and Canada. It's also one of the
deadliest stretches of highway in the country, with over 100 fatalities a year.”

“Rebuilding 1-35 to accommodate all of the different travel demands it now
handles would take decades and could consume Texas’ entire transportation
budget. That's why for many years, regional leaders and thinkers have been
looking at alternatives. And one of the best alternatives is passenger rail.”

“The Union Pacific corridor that parallels 1-35 is an important link for moving
goods through the region, but as a freight rail line, it suffers from many of the
same challenges as 1-35. It's outdated, runs right through the heart of major
cities, and leaves little room for expansion or improved service. Moving through-
freight traffic to other, more suitable and more modern corridors would have
benefits for the railroad and its customers as well as the communities in the
corridor.”

“But that same UP right-of-way is almost perfectly suited to passenger service
that can bring people right to the region’s major destinations—downtown Austin
and San Antonio, a long string of university campuses, tourist attractions, and
major employers from Williamson County to Port San Antonio and beyond.”

“In the late 1990s, the state first conducted a feasibility study for regional
passenger rail service in the corridor. Once that report came back positive, the
pieces fell into place for the creation of an independent public agency that
represents and is governed by local communities and stakeholders.”

“Texas voters also gave their approval to efforts to jump-start rail relocation and
improvements, with the state and private railroads like UP working together for
mutual benefit. In recent years, passenger rail has taken off across the country,
with dozens of regional services achieving wide popularity. And the federal
transportation program is devoting more energy and resources to passenger rail
than ever before.”



Transportation Policy Board April 26, 2010

Representatives from the Lone Star Rail District Board will provide an update on
the rail passenger project.

MPO Transportation Policy Board members Tommy Adkisson, Jeff Wentworth,

John Clamp, Mary Brisefio, and Gloria Arriaga also serve on the Lone Star Rail
District Board.

Action Requested

For information only. No action is requested.
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11. Discussion and Appropriate Action on Revisions to MPO Policies and
Subsequent Revisions to the Continuing Phase Agreement

Purpose

To take action on revisions to MPO Policy 1: Transportation Policy Board, Policy
3: San Antonio-Bexar County Metropolitan Planning Organization Operations and
Policy 4: Procedures for Unified Planning Work Program Studies. Action also
includes the adoption of a new policy, Policy 7: Ethics Policy. Corresponding
revisions will also need to be made to the Continuing Phase Agreement.

Issue

The By-laws Committee is comprised of MPO Chair Tommy Adkisson, Senator
Jeff Wentworth, Bexar County Commissioner Kevin Wolff, Mayor of Leon Valley
Chris Riley, City of San Antonio Councilman John Clamp, City of San Antonio
Councilman Ray Lopez, and City of San Antonio Councilwoman Jennifer Ramos.

The By-laws Committee met on March 8" and March 12" to formulate
recommendations on the MPQO’s policies. Action also includes the adoption of a
new policy, Policy 7: Ethics Policy. The proposed revised policies are attached.
The deleted text is struck through and the added text is shown as underlined.

This item was presented at your March 29, 2010 meeting and has been posted
on the MPQO’s website home page for citizen review and comment.

The proposed revised Continuing Phase Agreement is also attached for your
review.

Action Requested

A motion to adopt the proposed revisions to MPO Policy
1: Transportation Policy Board, Policy 3: San Antonio-
Bexar County Metropolitan Planning Organization
Operations and Policy 4: Procedures for Unified
Planning Work Program Studies.

Further move to adopt a new MPO policy, Policy 7:
Ethics Policy.

Further move to adopt the proposed revisions to the
Continuing Phase Agreement and forward the document
to the signatory parties for action.



Policy 1:
Transportation Policy Board

On November 8, 1974, the City of San Antonio, Bexar County, and the State of Texas agreed to
participate in a continuing, comprehensive, cooperative transportation planning process for the San
Antonio-Bexar County Urban Transportation Study area as provided in the Federal-Aid Highway Act of
1962. On January 12, 1978, the Metropolitan Transit Authority, also known as VIA Metropolitan
Transit, became a signatory party to that agreement. The San Antonio — Bexar County Urban
Transportation Study Steering Committee, now known as the Transportation Policy Board, has been
designated by the Governor as the Metropolitan Planning Organization (MPO) for the San Antonio-
Bexar County area with a Metropolitan Area Boundary that encompasses all of Bexar County and
small portions of Comal and Guadalupe Counties. The Transportation Policy Board is a one-
committee structure composed of elected officials of general-purpose local government,
transportation agency staff and other stakeholders which have responsibility for project
implementation within the study area.

A. Organization

The Transportation Policy Board will furnish policy guidance and direction for the MPO. This
committee will consist of six (6) representatives from the City of San Antonio, four (4) of
which shall be members of the San Antonio City Council and two (2) shall be City staff; four
(4) representatives from Bexar County, three (3) of which shall be members of Bexar County
Commissioners Court and one (1) shall be Bexar County staff; two (2) appointed officials from
the Texas Department of Transportation; two (2) members of the Texas Legislature who
represent constituency residing within the San Antonio-Bexar County Metropolitan Area
Boundary, two (2) representatives from the Metropolitan Transit Authority, one (1)
representative from the Greater Bexar County Council of Cities, one (1) appointed official
from the Northeast Partnership of Cities, and one (1) representative from the Alamo Area
Council of Governments. The voting membership will be as follows:

VOTING MEMBERSHIP

City of San Antonio

County of Bexar

Metropolitan Transit Authority

Texas Department of Transportation

Texas Legislature

Greater Bexar County Council of Cities

Northeast Partnership of Cities

RPIRPIFPININNRPAOD

Alamo Area Council of Governments




Each agency or coalition shall designate its representative to the Transportation Policy Board
and, when necessary, fill vacancies among its members to the Board (with the exception of
the members of the Texas Legislature — see paragraph below).

The Transportation Policy Board shall appoint representatives of the Texas Legislature by
soliciting nominations from the Dean of the State Delegation. To the extent possible, the two
nominations from the Texas Legislature will have diverse political party affiliations and
bicameral representation.

Regular attendance of all Board members is needed to make sound policy decisions that
reflect the needs of the entire planning area. After three consecutive absences during one
twelve month period, the MPO Chair will consult with the absent member’'s nominating entity
and decide on a course of action for that individual’'s future participation.

Terms for the representatives of the Texas Legislature and the non-governmental member
shall commence January 1 and run for one (1) year through December 31. Members of the
Texas Legislature shall be limited to #we—2) four (4) terms. A hold-over for these Ledgislative
positions may be granted by a super majority (75%) of the voting members of the
Transportation Policy Board for six month intervals.

Ex-Officio Non-voting Membership to the Transportation Policy Board

The non-voting membership of the Transportation Policy Board shall be as follows:
Non-Voting Membership

Federal Highway Administration

Federal Transit Administration

Texas Department of Transportation (Austin Office)

President/CEO of the Metropolitan Transit Authority

San Antonio Mobility Coalition

Regional Mobility Authority (as determined by the RMA Board Chairman)

A Non-governmental Member or alternate (as determined by the Transportation
Policy Board)

NoohkwbdpE

The Transportation Policy Board shall attempt to rotate the appointments of the non-
governmental member and alternate among the non-governmental groups with interest in
transportation issues. The member and alternate shall not represent the same group. The
non-governmental member and alternate shall serve one-year terms. The alternate will
succeed the member. The member may not succeed the alternate for at least one year.

Non-voting members can neither make nor second motions, but can participate in discussions
in all sessions, including executive sessions.



B. Functions of the Transportation Policy Board

1.

2.

Provide policy guidance for the transportation planning process.

Carry out in cooperation with the State and local governments and annually certify a
transportation planning process that is in full compliance with Federal requirements
outlined in 23 USC 134, 49 USC 1607, 42 LSC 7504, 7506, (c) and (d), The Clean Air
Act, as amended, Section 174 and 176 (c), as well as other applicable requirements as
specified in 23 CFR Part 450.114.

Set goals and cooperatively determine the responsibilities of the participating agencies
for planning tasks and a budget in the Unified Planning Work Program.

Review and adopt the Texas Metropolitan Mobility Plan/Regional Mobility Plan and the
Metropolitan Transportation Plan (revised as necessary) which provides for both the
near-term and long-term needs of the Study area.

Develop in cooperation with the State and local governments and annually endorse a
staged multi-year Transportation Improvement Program which includes projects in or
serving the metropolitan area, initiated by the implementing agencies, and consistent
with the Metropolitan Transportation Plan.

Review and revise the limits of the Study area as necessary.

Designate a Technical Advisory Committee (TAC) and any other such offices, technical
committees, or task forces as found necessary to carry out the transportation planning
process.

Meet at intervals necessary to perform its function.

Appoint an MPO Director.

C. Election of Chair and Vice Chair and Term of Office

Beginning June 1993 and continuing biennially, the Transportation Policy Board will elect a
chair and vice chair from their membership. The Chair of the Board must be an elected

official.

An individual may serve as chair or vice chair of the Transportation Policy Board for a
maximum of four (4) years or the individual's term of membership to the Transportation Policy
Board, whichever is less.

D. Absence of Chair

If, for any reason, the Chair of the Transportation Policy Board is unable or unavailable to
perform those duties for which he/she has been given authorization, the Vice-Chair of the
Transportation Policy Board is hereby authorized to act in his/her behalf to perform those

3



duties. In the absence of both the Chair and Vice-Chair, the Transportation Policy Board will
appoint a member to conduct the business meeting.

E. Quorum

A quorum for meetings will consist of fifty (50) percent or greater of the voting members of
the Transportation Policy Board. Vacancies are defined as positions on the Transportation
Policy Board that are not filled. Vacancies on the Transportation Policy Board will not count
against the quorum. Neither proxies nor alternates will be allowed or recognized for voting
members of the committee. State elected officials’ staff may participate in discussions but will
not be allowed to vote and attendance will not count towards the quorum.

F. Transportation Policy Board Meeting Agenda

The Chair of the Board, with the advice of MPO Staff, shall establish the agenda of business to
be transacted or considered at all Transportation Policy Board meetings.

Any Transportation Policy Board member may submit an agenda item. If for any reason that
item _is not agendized the member may request consideration by the Transportation Policy
Board and the Transportation Policy Board may take action to place the item on a future
agenda through the following process:

A _recurring item will be added to all agendas to allow the inclusion of
special_or_non-routine items on_the next Transportation Policy Board
meeting _agenda. _In order to be placed on the next agenda, each
proposed_item will_require_a _motion for approval, second, and “yes”
majority vote of the quorum present,

G. Policy Amendment

When considered for amendment, this policy shall be subject to the MPO’s two-step approval
process which allows for a public comment period of approximately 30 days prior to adoption
by the Metropolitan Planning Organization Transportation Policy Board.



Policy 3:
San Antonio- Bexar County
Metropolitan Planning Organization Operations

A. MPO Director

A Director acceptable to the Policy Board will be appointed by the Board to work in close
cooperation with representatives of various governments and agencies within the Study area.
The Director’s principal duties will be as follows:

1.

Arrange for meetings of the Policy Board and any other subcommittee or task force
created by the Board.

Maintain the records, meeting minutes, library, and other documents or
correspondence associated with the functions of the Policy Board.

Maintain liaison and act in an advisory capacity to the Policy Board.

Coordinate and maintain liaison between the City, the County, the State, the MTA, and
other governmental agencies in the continuing transportation planning process.

Coordinate and development of the Unified Planning Work Program, the Metropolitan
Transportation Plan, and the Transportation Improvement Program in cooperation with
participating agencies.

Report to the Policy Board on the status of the transportation planning process and
recommend special studies, revisions to the Metropolitan Transportation Plan, the
Transportation Improvement Program, or the Unified Planning Work Program.

Assemble and maintain an adequate, competent staff to perform all appropriate MPO
activities as required by law.

B. Authorizations

Based on action taken by the Transportation Policy Board on consultant contract issues, the MPO
Director is authorized to execute, sign, and enter into any and all agreements on behalf of the
Metropolitan Planning Organization which are necessary to carry out the transportation
planning process as delineated in the latest approved Unified Planning Work Program.

C. Committees




Executive Committee

The Executive Committee reports and makes recommendations to the Transportation
Policy Board on the annual MPO staff budget, the annual MPO audit, and other
important policy and financial issues assigned to the Committee by the Chair of the
Transportation Policy Board.

The Chair and Vice-Chair of the Transportation Policy Board will also serve as the Chair
and Vice-Chair of the Executive Committee. Feur—4) Five (5) other members will be
recommended by the Chair and appointed by the Transportation Policy Board as
follows: City of San Antonio (1), Bexar County (1), Texas Department of
Transportation (1), Elected suburban city representative (1) and VIA Metropolitan
Transit (1).

The Executive Committee will convene at least one meeting annually to discuss the
MPO staff budget and any other pertinent financial issues.

Other Committees

Other committees such as a Nominating Committee will be appointed on an as needed
basis.

D. Capitalization, Depreciation, and Disposal of Fixed Assets

Purpose

This policy defines capital assets of the San Antonio-Bexar County Metropolitan Planning
Organization (MPO) and establishes depreciation and disposal procedures to be applied to all
MPO capital assets.

Definitions
Capital Asset an MPO capital asset is defined as tangible, nonexpendable personal
property purchased with Federal transportation planning funds allocated
through the MPO having a useful life of more than one (1) year and
acquisition cost of $1,000 or more per unit.
Depreciation depreciation of an MPO capital asset shall be computed using the straight

line method over the useful life of the asset.



Acquisition

The acquisition of any and all capital assets with Federal transportation planning funds
allocated through the MPO is subject to the following:

1) The acquisition of the capital asset must be included in the latest approved Unified
Planning Work Program as approved by the Transportation Policy Board, the Texas
Department of Transportation, and the Federal Highway Administration;

2) The estimated cost of the capital asset must be included in an approved annual line item
budget;

3) A written request to acquire the capital asset must be forwarded to the MPO Director for
approval. The written request will include a description of the asset, an estimated cost,
and the useful life of the asset. Written authorization by the MPO Director is required prior
to the expenditure of Federal transportation planning funds for capital assets;

4) Upon receipt of a capital asset, the item will be tagged and cataloged in the MPQO's Capital
Assets Inventory. If a capital asset is procured by an outside agency, that agency shall
notify the MPO in writing within 30 days of delivery of the item. The MPO will then
arrange to tag and catalog the item. Failure to timely notify the MPO of receipt of a
capital asset will jeopardize reimbursement for the item.

Inventory of Capital Assets

Any capital asset purchased with Federal transportation planning funds allocated through the
MPO that has a positive residual value shall be carried on the MPQO's Capital Assets Inventory.
Annually, the MPO Director shall verify the location, condition, and use of all assets carried on
the MPQO's Capital Assets Inventory and prepare a report for the MPO's outside auditor. The
annual inventory of the MPO's Capital Assets will require the cooperation of all outside
agencies in possession of any MPO capital asset. Failure to cooperate with the MPO staff in
this effort may result in the withholding of future Federal transportation planning funds.

Disposal of Assets With No Residual Value

Capital assets will be depreciated over their useful life until they have no residual value. At
that time, the capital asset will be removed from the MPO's inventory with written approval of
the MPO Director. Each year the MPO Director shall report to the outside auditor all capital
assets removed from the inventory through the depreciation process. Once a capital asset has
been removed from the MPQO's Capital Assets Inventory, the asset becomes the property of
the agency that has physical possession. The MPO will not dispose of capital assets that have
not fully depreciated unless it becomes cost prohibitive to repair. The MPO shall dispose of
capital assets that have fully depreciated either by offering the equipment to qualified
agencies or users, re-use or recycling of parts, donation of functional but obsolete equipment,
or as a last resort send to a landfill.



Disposal of Capital Assets with Positive Residual Value

The disposal of any and all capital assets purchased with Federal transportation planning
funds allocated through the MPO that have positive residual value is subject to the following:

1) A written request to dispose of a capital asset shall be forwarded to the MPO Administrator
for approval. The written request will include a description of how the asset will be
disposed. Written authorization by the MPO Administrator is required prior to the
disposal.

2) Any gain on the sale of the capital asset shall be reported and remitted to the MPO within
30 days of the sale of the property.

Policy Amendment

When considered for amendment, this policy shall be subject to the MPO’s two-step approval
process which allows for a public comment period of approximately 30 days prior to adoption
by the Metropolitan Planning Organization Transportation Policy Board.
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Policy 4:
I F Eod : I F

Funding Procedures for Planning Studies

A. YnaifledPlanning-WeorkProgram Development of the Budget Document (Unified

Planning Work Program)

As required by federal and state regulations, the San Antonio-Bexar County Metropolitan Planning

Organization (MPO) adopts a document Ynified—lannirg—Work—rogram—(UPWHR) detailing the

transportation planning tasks and their budgets for the study area for a given time period. This
document is referred to as the Unified Planning Work Program or UPWP.

The MPO issues a call for projects to local agencies requesting planning studies to be funded and,
thereby programmed in the upcoming budget document (UPWP). Additionally, the MPO develops
a list of planning needs that must be accomplished during the time frame covered by the UPWP.

Each agency submits a Project Proposal Form for each of the planning issues that their agency
wishes to address through the UPWP. This Project Proposal Form requires a project name,
project description, preliminary budget, and an analysis of the project's need, benefits, and
contribution to transportation planning. These project proposals are required to be
approved by the submitting agency's Policy Board prior to transmittal to the MPO.

After preliminary approval of the Project Proposal Form by the MPO Director, each agency
prepares detailed study designs based on priorities, policy direction, and available funding. Study
designs must include more detail concerning the type of work to be performed under each task
and how it will be performed. Each detailed study design will outline the following:

. Objective
. Previous Work
. Scope of Work (specifically noting data requirements, including data that already exists

and data that will need to be collected)

Work Product(s)

Status

Agency Involvement

Budget and Percentage of Effort by Work Element/Deliverable
Time Line by Work Element/Deliverable

* & & o o

In consultation with the Agencies as necessary, a draft UPWP is prepared by the MPO staff and
presented to the Technical Advisory Committee (TAC) for review. This draft is also submitted to
TxDOT (Austin) by the required deadline.

The TAC makes a recommendation concerning the UPWP and submits it to the Transportation
Policy Board for final approval.

The Transportation Policy Board gives final approval of studies and budgets for inclusion in the
Unified Planning Work Program.

11



B. Reporting Requirements

Monthly Progress Report

For each Subtask approved in the UPWP, a written monthly progress report (Form "C") will be
prepared and submitted to the MPO Director by the appropriate Agency or consultant. This
monthly progress report will outline specifically the work accomplished under each work
element/deliverable and compare that work, specifically with the objectives and tasks outlined
to be accomplished. The progress report will specify and delineate any problems that have
occurred as well as indicate whether the study will be completed on time and within the
budget as approved. This report will be submitted along with monthly billings and signed in
accordance with the agency or consultant’s internal procedures.

Annual Performance and Expenditure Report

The annual performance and expenditure report will be prepared by the MPO staff and
forwarded to the Texas Department of Transportation and the Federal Funding agencies by
the required deadline. The annual report work documents work completed for each Subtask,
and provides a year-to-date funding summary.

Technical Memorandum

A Technical Memorandum is a status report of work completed for one or more work
elements/deliverable as outlined in the agency or consultant contract, with a timeframe of
less than a complete fiscal year. The effort required for each technical memorandum is
dependent on the amount of work performed in the timeframe specified in the contract. The
technical memorandum format of those products being reviewed by the Technical Advisory
Committee will be in report document form. Agencies and consultants will be responsible for
providing an electronic version to post on the MPQO’s website and from which to make
hardcopies as necessary.

Technical Report

A Technical Report is the documentation of work accomplished within an entire fiscal year for
a Subtask that extends beyond one fiscal year. This document will fully describe the work
performed without a requirement for final recommendations or conclusions. Agencies and
consultants will be responsible for providing an electronic version to post on the MPO’s
website and from which to make hardcopies as necessary.

Final Report

A Final Report is a stand alone document that states the objective of the study, describes the
planning work accomplished, and provides recommendations or conclusions (this report may
consist of work accomplishments in more than a single fiscal year). Agencies and consultants
will be responsible for providing an electronic version to post on the MPO’s website and from
which to make hardcopies as necessary.
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C. Study Carry-over Procedures

Each agency who is not going to complete a specified study within the fiscal year it is
programmed will be required to submit to the MPO Director in writing, a request to carry the
project funding and/or scope of work over to the following fiscal year. The written request
must include how and when the study will be completed, as well as an estimated carry-over
budget. The written request to carry-over a study needs to be made prior to July 1%

D. Sanctions

If an agency or consultant fails to submit reports, deliverables, billings, executed contracts,
technical memoranda, and/or technical reports in a timely fashion, or have not executed a
contract with the MPO after 90 days of original receipt, the agency or consultant will be
requested to present to the Transportation Policy Board reasons for not submitting the
required documents. The Transportation Policy Board will make a decision concerning future
actions.

E. Budget Amendment Approval

The MPO Director is authorized to approve/disapprove agency and consultant line-item budget
amendments that stay within the total contract amount.

The following amendments shall be presented to the Technical Advisory Committee and
Transportation Policy Board for review and subsequent approval:

a. Any proposed change in scope of work for any study (Agency or consultant)
regardless of dollar amount.

b. Any request for additional funding.

F. Participation in Planning Studies

Transportation Policy Board members, Technical Advisory Committee members and MPO staff
shall not be eligible to participate in contracted work for a period of one year following their
departure from one of the aforementioned entities. Any violations of this policy will result in
the disqualification of the consulting team from the procurement process for that project.

Member agencies of the MPO are ineligible to compete for studies identified in the UPWP as
consultant studies.
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UNIFIED PLANNING WORK PROGRAM PROJECT PROPOSAL FORM

Project Name:

Preliminary Budget:

QUESTIONS YES NO

1. Does the project meet the primary objective of the funding
agency, i.e. the Federal Transit Administration (FTA) and the Federal
Highway Administration (FHWA)?

2. What is the proposed project expected to accomplish? What are the benefits of the project?

3. How is this project related to the Metropolitan Transportation Plan?

4.1s the project similar to recent existing or previous work? Explain how the project may differ
from similar previous work or how it is a logical extension of previous work.

5. Is the proposed time frame for the project reasonable and does
the agency have the resources available to accomplish the work
being done?
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DRAFT

Policy 7:
ETHICS POLICY

A. Purpose

The San Antonio — Bexar County Metropolitan Planning Organization is committed to

conducting its business in_an ethical and open manner. To ensure ethical conduct by

members of the Transportation Policy Board and its employees, and to ensure

compliance with the Transportation Code and other provisions under state law.

B. Rules

The following rules have been adopted:

Chapter 472. Transportation Code Reguirements:

6156/1 # 200481

b)

d)

No policy board member or employee of the MPO may accept or solicit
any qift, favor or service that might reasonably tend to influence the
member_or _employee in the discharge of official duties or that the
member_or_employee knows or should know is being offered with the
intent to influence the member’s or employee’s official conduct.

No policy board member or employee of the MPO may accept other
employment or _engage in_a business or professional activity that the
member_or_employee might reasonably expect would require or_induce
the member or employee to disclose confidential information acquired by
reason of the official position.

No policy board member or employee of the MPO may accept other
employment or compensation that could reasonably be expected to impair
the member's or employee’s independence of judgment in_the
performance of official duties.

No policy board member or employee of the MPO may make personal
investments that could reasonably be expected to create a conflict
between the member’'s or employee’s private interest and the public

interest.

No policy board member or employee of the MPO may intentionally or
knowingly solicit, accept, or agree to accept any benefit for having
exercised official powers or performed the official duties in favor of

another.
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Chapter 171. Local Government Code Reguirements:

b)

c)

If a policy board member has a substantial interest in a business entity or
in_real property, the policy board member shall file, before a vote or
decision on any matter involving the business entity or the real property,
an affidavit stating the nature and extent of the interest and shall abstain
from further participation in the matter if:

(1) in the case of a substantial interest in a business entity, the action
on the matter will have a special economic effect on the business
entity that is distinguishable from the effect on the public; or

(2) in the case of a substantial interest in real property, it is reasonably
foreseeable that an action on the matter will have a special economic
effect on the value of the property, distinguishable from its effect on

the public.

If a policy board member is required to file and does file an affidavit, the
policy board member is not required to abstain from further participation
in_the matter requiring the affidavit if a majority of the policy board
members are likewise required to file and do file affidavits of similar
interests on the same official action.

A person has a substantial interest in a business entity if:

d)

(1) the person owns 10 percent or more of the voting stock or shares
of the business entity or owns 10 percent or more or $15,000 or more
of the fair market value of the business entity; or

(2) funds received by the person from the business entity exceed 10
percent of the person’s gross income for the previous year.

A person has a substantial interest in real property if the interest is an

e)

equitable or legal ownership with a fair market value of $2.500 or more.

A policy board member is considered to have a substantial interest in a

person related to the policy board member in the first degree by
consanqguinity or affinity, as determined under Chapter 573, Government
ode, has a substantial interest.

Incorporation of Statutes

6156/1 # 200481
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All provisions of Section 472.034 of the Transportation Code and Chapter 171, Local
Government Code, are intended to be incorporated into this ethics policy. In the case
of any uncertainty as to the applicability of any of these statutes, the policy board
member or employee should refer to the actual statutes.

D. Penalties

Any employee who violates the Ethics Policy is subject to termination or other
employment related sanctions per personnel policy. Any board member or employee of
the MPO who violates the Ethics Policy is subject to applicable civil or criminal penalty if
the violation also constitutes a violation of a state statute.

E. Distribution

Upon adoption of the Ethics Policy by the Transportation Policy Board, a copy shall be
distributed to each policy board member and MPO employee. Each policy board
member and employee will acknowledge receipt of the Ethics Policy. The Ethics Policy
adopted by the Transportation Policy Board shall be provided to each new employee no
later than three (3) business days after the date on which the person begins
employment. The Ethics Policy adopted by the Transportation Policy Board shall be
provided to each new board member no later than three (3) business days after the
person qualifies for office.

F. Policy Amendment

When considered for amendment, this policy shall be subject to the MPQO’s two-step
approval process which allows for a public comment period of approximately 30 days
prior to adoption by the Metropolitan Planning Organization Transportation Policy
Board.

6156/1 # 200481 34



AGREEMENT

THE STATE OF TEXAS ) (

COUNTY OF TRAVIS ) (

THIS AGREEMENT made this day of , A.D. 1996, 2010
by and between the State of Texas, acting by and through its Executive Director of the
Texas Department of Transportation, Party of the First Part, hereinafter referred to as
the State and the City of San Antonio, a municipal corporation, hereinafter referred to as
the City, and the County of Bexar, hereinafter referred to as the County, and the
Metropolitan Transit Authority, herein after referred to as the MTA, Parties of the
Second Part:

WITNESSETH

WHEREAS, the City, the County, and the State on November 8, 1974, did agree
to participate in a continuing, comprehensive, cooperative transportation planning
process for the San Antonio-Bexar County Urban Transportation Study area as
provided in the Federal-Aid Highway Act of 1962; and,

WHEREAS, the City, the County, the MTA, and the State on January 12, 1978
and January 15, 1992 and June 18, 1996, did agree to revise the Study organization;
and,

WHEREAS, the San Antonio-Bexar County Urban Transportation Study area is
defined as encompassing all of Bexar County and small geographic areas of Comal and
Guadalupe Counties; and,

WHEREAS, the City, the County, and the MTA have expressed a desire to
provide an opportunity for the surrounding counties to participate if they desire; and,

WHEREAS, the San Antonio-Bexar County Urban Transportation Study Steering
Committee, hereinafter referred to as the Steering-Committee Transportation Policy
Board, has been designated by the Governor as the Metropolitan Planning Organization
(MPO) for the San Antonio- Bexar County Study area; and,

WHEREAS, it is the desire of the parties hereto that the Study organization be a
one-committee structure composed principally of elected officials of general purpose
local government which have responsibility for project implementation within the Study
area;

NOW THEREFORE, it is hereby agreed that the aforementioned agreements of
November 8, 1974, January 12, 1978, and January 15, 1992, and June 18, 1996 shall
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be considered null and void and said documents shall be replaced in their entirety by
this agreement with the organization and responsibilities as set out in the following
paragraphs:

l. ORGANIZATION

A Transportation Steering-Committee Policy Board will furnish policy guidance
and direction for the continuing transportation study. This committee will consist

of six (6) representatives from the City of San Antonio, four (4) of which shall be
members of the San Antonio City Council and two (2) shall be City Staff; four
representatives from Bexar County, three (3) of which shall be members of Bexar
County Commissioners Court and one (1) shall be Bexar County staff; two (2)
members of the Board of Trustees for the Metropolitan Transit Authority; two (2)
appointed officials from the Texas Department of Transportation; two (2)
members of the Texas Legislature who represent constituency residing within the
San Antonio-Bexar County Metropolitan Area Boundary, one (1) mayor from a
suburban city representing the Greater Bexar County Council of Cities (GBCCQC),
one (1) appointed official from the Randelph-Region Northeast Partnership, and
one (1) representative of the Alamo Area Council of Governments. The voting
membership shall be as follows:

VOTING MEMBERSHIP

City of San Antonio 6
County of Bexar 4
Metropolitan Transit Authority 2
Texas Department of Transportation 2
Texas Legislature 2
Suburban-Cities GBCCC 1
Randelph-Region Northeast Partnership 1
Alamo Area Council of Governments 1
19

The Federal Highway Administration and the Austin office of the Texas Department of
Transportation shall be represented by a non-voting member. In addition, the General
Manager President/CEO of the Metropolitan Transit Authority and a non-governmental
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member, as determined by the Steering-Committee Transportation Policy Board, shall
be non-voting members. Other geveramental agencies and entities, as determined by
the Steering-Committee Transportation Policy Board, may also be represented by a non
voting member.

Each agency shall designate its representative to the Steering-Committee
Transportation Policy Board and when necessary fill vacancies among its members on

the Committee Board with the exception of the members of the Texas Legislature and

therepresentatives-of-the-Alamo-Area-Council-of-Governments. Representatives of the

Texas Legislature and the representatives of the Alamo Area Council of Governments
shall be selected by the Steerirg-Committee Transportation Policy Board.

Terms for the representatives of the Texas Legislature-the+epresentative-of-the-Alameo
Area-Council-of-Governments and the non-governmental member shall commence

January 1 and run for one (1) year through December 31. Members of the Texas
Legislature shall be limited to twe{2) four (4) one-year terms.

The functions of the Steering-Coemmittee Transportation Policy Board shall be as
follows:

1. Provide policy guidance for the transportation planning process.

2. Carry out in cooperation with the State and local governments and
annually certify a transportation planning process that is in full compliance
with Federal requirements outlined in 23 USC 134, 49 USC 1607, 42 USC
7504, 7506, (c) and (d), The Clean Air Act, as amended, Section 174 and
176 (c), as well as other applicable requirements as specified in 23 CFR
Part 450.114.

3. Set goals and cooperatively determine the responsibilities of the
participating agencies for planning tasks and an-anrnrual budget in the
anndal Unified Planning Work Program.

4, Adopt andreview-annually the Metropolitan Transportation Plan (revised
as necessary) which provides for both the near-term and long-term needs
of the Study area.

5. Develop in cooperation with the State and local governments and-annuaty
enderse a staged multi-year Transportation Improvement Program
(revised as necessary) which includes projects in or serving the
metropolitan area, initiated by the implementing agencies, and consistent
with the Metropolitan Transportation Plan.

6. Review and revise the limits of the Study area as necessary.
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7. Designate a Technical Advisory Committee (TAC) and any other such
offices, technical committees, or task forces as found necessary to carry
out the transportation planning process.

8. Meet at intervals as necessary to perform its function.

9. Hold a public meeting to discuss the status of the transportation planning
process at least once a year.

10.  Appoint an-Administrator Director.

ABMINISTRATOR DIRECTOR
An-Administrator Director acceptable to the Steering-Committee Transportation
Policy Board will be appointed by the Cemmittee Board to work in close

cooperation with representatives of various governments and agencies within the
Study area. The Administraters Director’s principal duties will be as follows:

1. Arrange for meetings of the Steering-Committee Transportation Policy
Board and other subcommittee or task force created by the Committee
Board.

2 Maintain the records, meeting minutes, library, and other documents or
correspondence associated with the functions of the Steering
Committee-Transportation Policy Board.

3. Maintain liaison and act in an advisory capacity to the Steering
Committee Transportation Policy Board.

4, Coordinate and maintain liaison between the City, the County, the
State, the MTA, and other governmental agencies in the continuing
transportation planning process.

5. Coordinate the development of the Unified Planning Work Program,
the Metropolitan Transportation Plan, and the Transportation
Improvement Program in cooperation with participating agencies.

6. Report to the Steering-Committee Transportation Policy Board on the
status of the transportation planning process and recommend special
studies, revisions to the Metropolitan Transportation Plan, the
Transportation Improvement Program, or the Unified Planning Work
Program.

7. Prepare guarterly progress reports to reflect general development and
plan implementation within the Study area.
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8. Assemble and maintain an adequate, competent staff to perform all
appropriate MPO activities as required by law.

. STUDY DIRECTORS

Study Directors for individual modal studies may be appointed by the agency that
is principally responsible for the funds to be expended on the study, subject to the
approval of the Steering-Cemmittee Transportation Policy Board. The Study
Director shall be responsible for the conduct of the specific study, for the carrying
out of the study design, and for the accounting of all funds spend on the study.

IV. STUDY FINANCING

The expense involved in the continuing transportation planning process, data
gathering, reviewing and updating the various study elements will be included in an
approved anndal Unified Planning Work Program.

V. AGREEMENT MODIFICATION OR TERMINATION

This agreement may be supplemented or renegotiated as necessary to meet
changing conditions at the request of one or more of the signatory parties and as
recommended by the Steerirg-Cemmittee-Transportation Policy Board. In any
event, this agreement shall be reviewed at least every five (5) years and
supplemented or renegotiated as deemed necessary. By mutual agreement, the
parties hereto may terminate this agreement.
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IN WITNESS WHEREOF, the Parties have hereunto affixed their signatures on

the dates indicated.

Party of the First Part
STATE OF TEXAS

Certified as being executed for the
purpose and effect of activating and/or
carrying out the orders, established
policies, or work programs heretofore
approved and authorized by the Texas
Transportation Commission.

By:
Deputy-Exeeutive Director for
Transportation Planning and
Development

Date:

RECOMMENDED FOR EXECUTION:

District Engineer,
San Antonio District

Director,
Transportation Planning and
Program Division

Parties of the Second Part
CITY OF SAN ANTONIO

By:

City Manager

Date:

ATTEST:

City Clerk

APPROVED AS TO FORM:

City Attorney
COUNTY OF BEXAR

By:

'County Judge

Date:

ATTEST:

County Clerk

APPROVED AS TO FORM:

Assistant Criminal
District Attorney

METROPOLITAN TRANSIT
AUTHORITY

By:

.Chairman, MTA Board

Date:

APPROVED AS TO FORM:

MTA Attorney
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Transportation Policy Board April 26, 2010

12. Discussion and Appropriate Action on a Resolution Supporting the
Implementation of Bicycle Facilities

Purpose

To take action on a resolution supporting the implementation of bicycle facilities.

Issue

At the March 29, 2010 Transportation Policy Board meeting, the consultant under
contract, Sprinkle Consulting, Inc. presented the results of the MPO'’s Bicycle and
Pedestrian Data Collection Project. The scope of work included analysis of
geometrics and current and future traffic volumes on over 1,600 center lines
miles of roadways. The objective was to identify and analyze roadways that could
benefit from a roadway restriping program or the “road diet” technique. A road
diet is a technique of transportation planning in which some travel lane(s) are
eliminated, in order to achieve improvements to the transportation system. The
study focused on identifying roadway segments on which on-road bicycle
facilities could be implemented at low cost. It is important to note that this was a
planning level analysis. Additional engineering studies will likely need to be done
prior to implementation.

The study was overseen by the bicycle coordinators for Bexar County, the City of
San Antonio, MPO, Texas Department of Transportation and VIA Metropolitan
Transit.

Attached is a draft resolution with a map and listing of potential restriping and
road diet projects which was a product of this study. The MPQO’s Bica/cle Mobility
Advisory Committee took action on this resolution at their April 14™ Bike Night
meeting to forward it to the Transportation Policy Board for consideration at the
April meeting.

Adoption of this resolution is not intended to be a binding commitment to
implement bicycle facilities but it does provide a starting point for entities that
may wish to provide on-road cycling facilities.

Action Requested

A motion adopting the attached resolution and
supporting materials and forwarding them on to the
appropriate regional entities.



5““’"6 A Resolution Supporting the
P Implementation of Bicycle Lanes in the
~ San Antonio-Bexar County
Metropolitan Planning Organization Metropolitan Planning Organization
Study Area

WHEREAS, the San Antonio-Bexar County Metropolitan Planning Organization (MPO) is
responsible for a multi-modal transportation planning process; and

WHEREAS, the MPO has recently completed its Bicycle and Pedestrian Data Collection
project; and

WHEREAS, this project identified two low cost methods of adding bicycle lanes to existing
roadways: 1) through “restriping” roadways and, 2) using the “road diet” technique; and

WHEREAS, “restriping” is a technique in which the width of a lane is narrowed, and the “road
diet” is a technique in which some vehicle travel lane(s) are eliminated, in order to achieve
improvements to the transportation system; and

WHEREAS, as shown in the attached map and table, the Bicycle and Pedestrian Data
Collection project identified up to 258 miles of bicycle lanes that could be implemented
through restriping roadways and 90 miles of bicycle lanes that could be implemented through
the road diet technique; and

WHEREAS, these bicycle lane could be implemented through agencies’ routine maintenance
programs; and

WHEREAS, implementation of these bicycle facilities supports the:

e Overall mission statement of the MPO’s Long Range Transportation Plan, “Mobility
2035” adopted by the Transportation Policy Board on December 7, 2009;

e Vision statement, goals and objectives of the “Bicycle System” Chapter as adopted as
part of the “Mobility 2035” on December 7, 2009

e Future population and employment growth scenario adopted by the Transportation
Policy Board on March 23, 2009;

e “Complete Streets” resolution adopted by the MPO Transportation Policy Board on
March 23, 2009;

¢ “Regional Bicycle Master Plan” adopted by the MPO Transportation Policy Board on
August 31, 2004
MPQ'’s Safe Routes to School Program; and
MPO’s Walk & Roll Program

NOW, THEREFORE BE IT RESOLVED that the San Antonio-Bexar County Metropolitan
Planning Organization’s Transportation Policy Board, in order to provide safer transportation
facilities for bicyclists, ensure all transportation options are available, to improve air quality,
the quality of life, and health of residents in our communities, strongly encourages decision
makers to consider the implementation of bicycle lanes within their respective jurisdictions.

PASSED AND APPROVED this 26" day of April 2010.

Tommy Adkisson, Chair
San Antonio-Bexar County Metropolitan Planning Organization
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San Antonio-Bexar County MPO
DRAFT Bicycle Facility Analysis Recommendations
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Road Name From To Miles Recommendation
Alamo Flores Probandt 0.27 Restripe Candidate
Ashby McCullough St. Mary's 0.24 Restripe Candidate
Ashby Place Aganier Flores 0.24 Restripe Candidate
Ashby Place Flores San Pedro 0.21 Restripe Candidate
Ashby Place San Pedro Belknap 0.12 Restripe Candidate
Babcock Huebner Hamilton Wolfe 0.69 Restripe Candidate
Balcones Heights Gentleman Danville 0.06 Restripe Candidate
Bandera Quill Woodlawn 1.03 Restripe Candidate
Bandera Woodlawn Cincinnati 0.52 Restripe Candidate
Bandera Cincinnati Culebra 0.53 Restripe Candidate
Benrus Ingram Ivanhoe 0.26 Restripe Candidate
Benrus Ivanhoe Flint 0.13 Restripe Candidate
Benrus Flint Blessing 0.27 Restripe Candidate
Binz Engleman Ackerman Foster 1.36 Restripe Candidate
Bitters Loop 1604 Huebner 0.97 Restripe Candidate
Bitters Huebner Blanco (FM 2696) 1.38 Restripe Candidate
Bitters Wetmore Broadway 0.29 Restripe Candidate
Brazos Guadalupe Laredo 0.44 Restripe Candidate
Brazos Saltillo Frio City 0.20 Restripe Candidate
Broadway Albany Austin Highway 0.37 Restripe Candidate
Broken Oak Thousand Oaks Heimer 0.31 Restripe Candidate
Brooklyn Alamo IH 37 0.13 Restripe Candidate
Brooklyn IH 37 Burnet 0.11 Restripe Candidate
Bulverde Road Quiet Meadow Stahl 1.03 Restripe Candidate
Burr New Braunfels Harry Wurzbach 1.45 Restripe Candidate
Callaghan Bandera Summit 0.65 Restripe Candidate
Callaghan Culebra Seacroft 0.36 Restripe Candidate
Callaghan Ingram Thunder 0.54 Restripe Candidate
Callaghan Commerce Culebra 1.04 Restripe Candidate
Carolina St. Mary's Presa 0.11 Restripe Candidate
Castroville Us 90 SH 151 0.72 Restripe Candidate
Commerce General McMullen 26th 0.55 Restripe Candidate
Covel Ray Ellison Old Pearsall 3.01 Restripe Candidate
Culebra Bandera Zarzamora 0.98 Restripe Candidate
Culebra (FM 3487) Potranco Ingram 0.39 Restripe Candidate
Culebra (FM 3487) Ingram Timber Path 1.34 Restripe Candidate
Culebra (FM 3487) Tezel Timber Path 1.25 Restripe Candidate
Culebra (FM 471) 1604 Les Harrison 0.89 Restripe Candidate
Culebra (FM 471) Les Harrison Tezel 1.56 Restripe Candidate
Cupples Castroville Merida 0.53 Restripe Candidate
Datapoint Fredericksburg Wurzbach 1.16 Restripe Candidate
De Zavala Vance Jackson Silicon Dr ( Near I-10) | 0.47 Restripe Candidate
Devine Bridge (Previously Alamo Heights Blvd.) Basse 0.73 Restripe Candidate
Dollarhide Southcross Pecan Valley 0.81 Restripe Candidate
Donaldson E Quill Fredericksburg 2.59 Restripe Candidate
Dresden West Blanco 1.10 Restripe Candidate
Durango Hackberry IH 37 0.53 Restripe Candidate
Dwyer Durango Commerce 0.44 Restripe Candidate
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Road Name From To Miles Recommendation
Eisenhauer New Braunfels Austin Highway 1.80 Restripe Candidate
Eisenhauer Midcrown Walzem 1.15 Restripe Candidate
Ellison Potranco Marbach 1.44 Restripe Candidate
Elmira Locust Schiller 0.10 Restripe Candidate
Evans Bulverde Evans Ranch 1.36 Restripe Candidate
Evans Evans Ranch Us 281 0.86 Restripe Candidate
Five Palms Medina Base Port Victoria 2.82 Restripe Candidate
FM 2252 Loop 1604 Evans 1.70 Restripe Candidate
FM 3009 Tri-County Pkwy FM 78 3.85 Restripe Candidate
Foster Road Binz Engleman IH 10 1.21 Restripe Candidate
Fredericksburg (Spur 345) IH 10 Clark 0.27 Restripe Candidate
Fredericksburg (Spur 345) Wurzbach Callaghan 1.42 Restripe Candidate
Fredericksburg (Spur 345) Callaghan Loop 410 0.73 Restripe Candidate
General Mc Mullen Rivas Culebra 0.39 Restripe Candidate
Gentleman Siesta Balcones Heights 0.39 Restripe Candidate
George Rd. NW Military Highway Lockhill Selma 0.80 Restripe Candidate
Gibbs-Sprawl Seguin FM 1976 0.61 Restripe Candidate
Gillette Pleasanton Zarzamora 1.93 Restripe Candidate
Gillette Poteet Jourdanton Fwy Zarzamora 1.06 Restripe Candidate
Green Mountain Rd. Loop 1604 Evans 1.25 Restripe Candidate
Grissom Tezel Timber Path 0.60 Restripe Candidate
Grissom Timber Path Oakfield 0.93 Restripe Candidate
Grissom Oakfield Timber Hill 0.90 Restripe Candidate
Grissom Timber Hill Shadow Mist 0.35 Restripe Candidate
Grissom Shadow Mist Bandera 0.75 Restripe Candidate
Guadalupe IH 35 Flores 0.24 Restripe Candidate
Guilbeau HEB Entrance Bandera 0.43 Restripe Candidate
Hamilton Wolfe Babcock Fredericksburg 1.33 Restripe Candidate
Hays New Braunfels Mittman 0.37 Restripe Candidate
Hays Walters Onslow 0.50 Restripe Candidate
Heath Circle Coral Springs Patty 0.21 Restripe Candidate
Heath Circle Patty Heath Road 0.53 Restripe Candidate
Heath Road Heath Circle Grissom 0.97 Restripe Candidate
Heimer Bitters Brook Hollow 1.14 Restripe Candidate
Heimer Bitters Hwy 281 0.28 Restripe Candidate
Henderson Pass US Hwy 281 Gold Canyon 0.67 Restripe Candidate
Hillcrest Babcock Fredericksburg 0.64 Restripe Candidate
Hot Wells IH 37 Goliad 0.51 Restripe Candidate
Huebner Blanco Loop 1604 1.18 Restripe Candidate
Huebner Vance Jackson Lockhill Selma 1.15 Restripe Candidate
Hunt Military State Hwy 151 0.94 Restripe Candidate
Hunt Ingram Marbach 0.56 Restripe Candidate
Hunt Adams Hill US Hwy 90 W 1.23 Restripe Candidate
Hutchins Place Zarzamora Commercial 1.08 Restripe Candidate
Hutchins Place Commercial Pleasanton 0.75 Restripe Candidate
I-10 W access Huebner Rd. Loop 1604 3.26 Restripe Candidate
IH 10 Frontage (NB) Camp Bullis 1604 2.24 Restripe Candidate
IH 10 Frontage (SB) Camp Bullis 1604 2.26 Restripe Candidate
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Road Name From To Miles Recommendation
IH 35 Frontage (NB) Front Interchange Walzem 0.98 Restripe Candidate
IH 35 Frontage (NB) Eisenhauer Walzem 0.96 Restripe Candidate
IH 35 Frontage (NB) Rittiman Eisenhauer 0.87 Restripe Candidate
IH 35 Frontage (NB) Rittiman Loop 410 0.69 Restripe Candidate
IH 35 Frontage (NB) Walters Tilden 0.37 Restripe Candidate
IH 35 Frontage (NB) Binz Engleman Walters 2.73 Restripe Candidate
IH 35 Frontage (SB) Front Interchange Walzem 0.74 Restripe Candidate
IH 35 Frontage (SB) Eisenhauer Walzem 0.96 Restripe Candidate
IH 35 Frontage (SB) Rittiman Eisenhauer 0.85 Restripe Candidate
IH 35 Frontage (SB) Rittiman Loop 410 0.73 Restripe Candidate
Ingram Potranco Hwy 151 0.71 Restripe Candidate
Ingram .2 Mile South of Micron Culebra 0.73 Restripe Candidate
Ingram Culebra Northwestern 0.91 Restripe Candidate
Ingram Loop 410 Wurzbach 0.14 Restripe Candidate
Isom Hwy 281 Sandau 0.27 Restripe Candidate
J St Clark Roland 0.16 Restripe Candidate
Jackson Keller Amerson Viewridge 0.60 Restripe Candidate
Jackson Keller Viewridge Blanco 0.32 Restripe Candidate
Jackson Keller Blanco San Pedro 0.63 Restripe Candidate
Jackson-Keller San Pedro Recoleta 0.27 Restripe Candidate
Jackson-Keller Recoleta McCullough 0.30 Restripe Candidate
Jones Maltsberger Bulverde Thousand Oaks 2.25 Restripe Candidate
Jones Maltsberger Sandau Hwy 281 0.57 Restripe Candidate
Jones Maltsberger Hwy 281 Trafalgar 0.17 Restripe Candidate
Jones Maltsberger Trafalgar Loop 410 0.31 Restripe Candidate
Judson Nacogdoches Independence 1.36 Restripe Candidate
Judson Independence IH 35 0.72 Restripe Candidate
Judson IH 35 Toepperwein 0.59 Restripe Candidate
Knollcreek Judson Colton Well 0.64 Restripe Candidate
Knollcreek Colton Well O'Connor 0.30 Restripe Candidate
Laredo Fredericksburg IH 10 0.21 Restripe Candidate
Larkspur Baltic West Ave 0.36 Restripe Candidate
Lockhill-Selma West Blanco 1.24 Restripe Candidate
Lockhill-Selma Blanco San Pedro 0.35 Restripe Candidate
Lockhill-Selma IH 1604 De Zavala 1.38 Restripe Candidate
Loop 1604 Frontage (WB) SH 16 (N) Babcock 3.25 Restripe Candidate
Loop 1604 Frontage (WB) Babcock UTSA 1.40 Restripe Candidate
Loop 1604 Frontage (WB) IH 35 SH 218 0.48 Restripe Candidate
Loop 1604 Frontage (WB) IH 35 SH 218 0.31 Restripe Candidate
Loop 1604 Frontage (WB) Somerset Zarzamora 3.63 Restripe Candidate
Loop 1604 Frontage (EB) SH 16 (N) Babcock 3.18 Restripe Candidate
Loop 1604 Frontage (EB) Babcock UTSA 1.43 Restripe Candidate
Loop 1604 Frontage (EB) UTSA University Oaks 0.54 Restripe Candidate
Loop 1604 Frontage (EB) FM 2252 IH 35 1.84 Restripe Candidate
Mayfield Zarzamora IH 35 0.67 Restripe Candidate
Mayfield Somerset S Zarzamora 0.69 Restripe Candidate
Mc Cullough Basse Jackson Keller 0.29 Restripe Candidate
Mc Cullough Cypress Navarro 0.76 Restripe Candidate
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Road Name From To Miles Recommendation
McCullough Augusta St. Mary's (N) 0.07 Restripe Candidate
McCullough (Citizen Bike Route) Portland Downshire 0.46 Restripe Candidate
Medical IH 10 Fredericksburg 1.17 Restripe Candidate
Military Loop 410 SH 151 0.73 Restripe Candidate
Military SH 151 Brownleaf 0.47 Restripe Candidate
Military Us 90 Five Palms 1.96 Restripe Candidate
Military Hwy 151 Hunt 1.04 Restripe Candidate
Military Hunt Sequoia Ht 0.33 Restripe Candidate
Military (Loop 13) Five Palms FM 2536 1.75 Restripe Candidate
Military (Loop 13) Flores So. Presa 1.83 Restripe Candidate
Military Hwy (FM 1535) Braesview Winston 0.64 Restripe Candidate
Military Hwy (FM 1535) Winston Loop 410 1.06 Restripe Candidate
Mission Roosevelt IH 10 0.61 Restripe Candidate
Mission IH 10 Mitchell 0.23 Restripe Candidate
Mission Hansford Hart 0.53 Restripe Candidate
Morning Dove Carlton Oak Brook Hollow 0.05 Restripe Candidate
Myrtle Flores San Pedro 0.27 Restripe Candidate
Nacogdoches (FM 2252) Loop 1604 Judson 1.56 Restripe Candidate
Nakoma West Hwy 281 0.83 Restripe Candidate
Navarro Market Nueva 0.17 Restripe Candidate
Navarro Martin Market 0.40 Restripe Candidate
Navarro Main Augusta 0.24 Restripe Candidate
New Braunfels Larkwood Eisenhauer 0.45 Restripe Candidate
New Braunfels Austin Highway Burr Road 1.03 Restripe Candidate
New Braunfels Burr Road Funston 0.73 Restripe Candidate
New Braunfels Paso Hondo Martin Luther King 0.53 Restripe Candidate
New Braunfels IH 410 Crownhill 0.22 Restripe Candidate
New Braunfels Crownhill Camellia 0.29 Restripe Candidate
New Braunfels Nacogdoches Larkwood 0.21 Restripe Candidate
New Guilbeau 1604 Old Tezel 1.27 Restripe Candidate
O'Connor Lookout Randolph 1.23 Restripe Candidate
Old Babcock Babcock Babcock 0.95 Restripe Candidate
Old Tezel Braun Guilbeau 0.87 Restripe Candidate
Olmos Dr. Howard St. Park Dr. 0.67 Restripe Candidate
Palfrey Goliad Pickwell 0.22 Restripe Candidate
Palo Alto Somerset IH 35 0.69 Restripe Candidate
Parkridge Wetmore Airport 0.49 Restripe Candidate
Parliament Blanco Patricia 0.33 Restripe Candidate
Pat Booker IH 35 Loop 1604 0.60 Restripe Candidate
Pecan Valley Southcross Goliad 1.05 Restripe Candidate
Perrin Beitel Austin Highway Loop 410 0.02 Restripe Candidate
Perrin Beitel (FM 2252) Wurzbach Pkwy. Naco-Perin 0.61 Restripe Candidate
Perrin Beitel (FM 2252) Barrington Court Wurzbach Pkwy. 0.84 Restripe Candidate
Perrin Beitel (FM 2252) Loop 410 Barrington Court 0.52 Restripe Candidate
Perrin Central Nacogdoches Perrin Beitel 0.77 Restripe Candidate
Pershing Ave. Broadway St. New Braunfels 0.35 Restripe Candidate
Pershing Ave. New. Braunfels Old Austin Rd. 0.39 Restripe Candidate
Pine IH 35 Duval 0.14 Restripe Candidate
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Road Name From To Miles Recommendation
Poplar NW 29th IH 10 2.68 Restripe Candidate
Portland Isom McCullough 0.09 Restripe Candidate
Potranco 1604 Ellison 1.57 Restripe Candidate
Potranco Ellison Hwy 151 1.40 Restripe Candidate
Potranco Hwy 151 Culebra 1.97 Restripe Candidate
Presa Carolina Lowell 0.49 Restripe Candidate
Presa Steves Ada 0.68 Restripe Candidate
Presa Ada Southcross 0.46 Restripe Candidate
Presa Southcross Stcve Hospital 1.44 Restripe Candidate
Probandt I-10 Alamo St. 0.95 Restripe Candidate
Prue Old Prue Country Dawn 1.65 Restripe Candidate
Prue Country Dawn Spring Time 0.43 Restripe Candidate
Prue Spring Time Babcock 0.35 Restripe Candidate
Quill Benrus Hillcrest 0.76 Restripe Candidate
Rampart San Pedro McCullough 0.45 Restripe Candidate
Ramsey Blanco San Pedro 0.80 Restripe Candidate
Randolph O'Connor Weidner 0.99 Restripe Candidate
Randolph Weidner Crestway 0.90 Restripe Candidate
Ray Bon Walzem Village Haven 1.68 Restripe Candidate
Redland Bulverde Jones Maltsberger 0.84 Restripe Candidate
Rhapsody West Hwy 281 1.02 Restripe Candidate
Ridge Country Stoney Summit Wetmore 0.89 Restripe Candidate
Rigsby Roland bridge 0.49 Restripe Candidate
Rigsby WW White 410 0.93 Restripe Candidate
Rittiman IH 35 Gibbs-Sprawl (FM 2.09 Restripe Candidate
Rittiman Gibbs Sprawl FM 78 0.71 Restripe Candidate
Rivas Rosabell General McMullen 0.85 Restripe Candidate
Rogers Culebra Mt. Baker 0.19 Restripe Candidate
Rogers Ranch Salado Canyon Loop 1604 0.87 Restripe Candidate
Roland Twohig Rigsby 0.76 Restripe Candidate
Roland Rigsby Sinclair 1.71 Restripe Candidate
Roosevelt Loop 410 Ashley 1.08 Restripe Candidate
Roosevelt Mission Military 0.51 Restripe Candidate
Roselawn Kelly Annex AFB Dead End 0.61 Restripe Candidate
San Pedro Us 281 Loop 410 1.13 Restripe Candidate
San Pedro Loop 410 Basse 1.87 Restripe Candidate
Sandau Hwy 281 Isom 0.54 Restripe Candidate
SH 151 N (Frontage) Callaghan Us 90 1.56 Restripe Candidate
Shook Huisache Ave. Hildebrand 0.67 Restripe Candidate
Sir Winston Blanco Parliament 0.30 Restripe Candidate
Soledad Commerce Martin 0.30 Restripe Candidate
Southton Presa 410 0.20 Restripe Candidate
Spring Time/Horn Babcock Babcock 1.52 Restripe Candidate
St. Cloud Bandera Culebra 0.44 Restripe Candidate
St. Mary's (N) Tuleta Mulberry 0.50 Restripe Candidate
St. Mary's (N) Mulberry Hwy 281 0.16 Restripe Candidate
St. Mary's (N) Hwy 281 Myrtle 0.67 Restripe Candidate
St. Mary's (S) Alamo Pereida 0.20 Restripe Candidate

Page 5 of 9




S oY

San Antonio-Bexar County MPO
DRAFT Bicycle Facility Analysis Recommendations

ﬁ_L Ao ﬁ

Road Name From To Miles Recommendation
St. Mary's/Roosevelt ( "Y" West) St. Mary's (S) Roosevelt 0.34 Restripe Candidate
Stahl Judson O'Connor 1.24 Restripe Candidate
Starcrest Budding Jones Maltsberger 0.22 Restripe Candidate
Starcrest Jones Maltsberger Bitters 0.45 Restripe Candidate
Steves Roosevelt Mission Road 0.32 Restripe Candidate
Steves Clark Elgin 0.30 Restripe Candidate
Summit Aganier Ripley 0.10 Restripe Candidate
Sunshine Babcock Quill 221 Restripe Candidate
Tezel Braun Guilbeau 0.97 Restripe Candidate
Thousand Oaks Jones Maltsberger Wetmore 1.68 Restripe Candidate
Thousand Oaks Wetmore Scarsdale 0.83 Restripe Candidate
Thousand Oaks Scarsdale Nacogdoches 0.32 Restripe Candidate
Thousand Oaks Schertz IH 35 0.84 Restripe Candidate
Timberhill Grissom Brookport 0.30 Restripe Candidate
Timberhill Huebner Grissom 1.44 Restripe Candidate
Tuleta Dr. Devine Rd. Broadway St. 0.89 Restripe Candidate
US 90 Frontage (EB) Castroville 36th 1.49 Restripe Candidate
US 90 Frontage(WB) Castroville 36th 1.44 Restripe Candidate
UTEX Valero UTEX 0.32 Restripe Candidate
UTSA Babcock Edward Ximenes 0.85 Restripe Candidate
UTSA UTEX IH 10 0.63 Restripe Candidate
Vance Jackson Beckwith De Zavala 0.59 Restripe Candidate
Vance Jackson Callaghan IH 10 2.81 Restripe Candidate
Vandiver Eisenhauer Devonshire 0.18 Restripe Candidate
Vandiver Devonshire Auston Hwy 0.23 Restripe Candidate
VFW Padre Roosevelt 0.20 Restripe Candidate
Vista View Braesview Blanco 0.54 Restripe Candidate
Walzem (FM 1976) Eaglecrest New World 1.08 Restripe Candidate
Walzem (FM 1976) New World Gibbs Sprawl 0.70 Restripe Candidate
Walzem (FM 1976) Windway Midcrown 0.46 Restripe Candidate
Walzem (FM 1976) IH 35 Windway 0.59 Restripe Candidate
Walzem (FM 1976) Midcrown Eaglecrest 0.53 Restripe Candidate
Westover Hills Wiseman Culebra 1.04 Restripe Candidate
Wilderness Oak Hardy Oak Blanco 2.53 Restripe Candidate
Wildhorse Braun Shaenfield 2.02 Restripe Candidate
Wilson Babcock Thomas Jefferson 0.38 Restripe Candidate
Wilson Donaldson Woodlawn 0.62 Restripe Candidate
Wilson Dr. Cincinnati Culebra St. 0.30 Restripe Candidate
Wilson Dr. Woodlawn Ave. Cincinnati 0.30 Restripe Candidate
Woodlawn Zarzamora IH 10 0.05 Restripe Candidate
Woodlawn IH 10 Blanco 0.41 Restripe Candidate
Woodlawn San Antonio Zarzamora 0.27 Restripe Candidate
Woodlawn Zarzamora IH 10 0.50 Restripe Candidate
Wurzbach Parkway Nacogdoches Thousand Oaks 2.08 Restripe Candidate
Wurzbach Parkway Thousand Oaks O'Connor 1.26 Restripe Candidate
Zarzamora Fredericksburg Woodlawn 0.52 Restripe Candidate
Zarzamora Brady Malone 1.02 Restripe Candidate
Zarzamora Malone Culberson 0.44 Restripe Candidate
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Road Name From To Miles Recommendation
Zarzamora IH 35 Hutchinson 0.34 Restripe Candidate
Zarzamora Hutchinson Gillette 1.07 Restripe Candidate
Zarzamora Gillette Loop 410 0.69 Restripe Candidate
Zarzamora Martin Woodlawn 1.51 Restripe Candidate
Zarzamora Mayfield IH 35 0.76 Restripe Candidate
36th Street Culebra Inez 0.57 | Restripe Candidate *
Apple Valley Dr. Medina Base Rd. SPRR 0.73 | Restripe Candidate *
Broadway (Spur 368) Hildebrand Austin Highway 0.89 | Restripe Candidate *
Castle Cross Midcrown Rittiman 0.42 | Restripe Candidate *
Dolorosa IH 35 Santa Rosa 0.20 | Restripe Candidate *
Fair Presa Hackberry 0.29 | Restripe Candidate *
Fresno Fredericksburg IH 10 0.98 | Restripe Candidate *
Funston Place New Braunfels Old Austin 0.30 | Restripe Candidate *
Mulberry Ripley Mc Cullough 0.76 | Restripe Candidate *
Oak Shadows Hwy 281 Heimer 0.51 | Restripe Candidate *
Patterson Ave. Estes Broadway St. 0.78 | Restripe Candidate *
Ripley Summit Woodlawn 0.40 | Restripe Candidate *
Tuxedo Broadway Devine 0.80 | Restripe Candidate *
Belknap Belknap Dewey Place 0.15 | Restripe Candidate **
Flores Myrtle Fredericksburg 0.21 | Restripe Candidate **
lowa Cherry New Braunfels 0.90 | Restripe Candidate **
Main Nueva Durango 0.21 | Restripe Candidate **
Rigsby New Braunfels Clark 0.78 | Restripe Candidate **
Acme Enid Old Hwy 90 0.73 | Road Diet Candidate
Alamo Travis Commerce 0.27 | Road Diet Candidate
Ashley Pleasanton South Flores 1.21 | Road Diet Candidate
Avenue "A" Jones E Josephine 0.32 | Road Diet Candidate
Blanco Woodlawn Ashby Place 0.26 | Road Diet Candidate
Braun Loop 1604 Tezel 1.43 | Road Diet Candidate
Braun Bandera Tezel 0.84 | Road Diet Candidate
Brazos Durango Guadalupe 0.30 | Road Diet Candidate
Broadway (Spur 368) Hildebrand Josephine 1.66 | Road Diet Candidate
Brooksdale MLK Bunche 0.43 | Road Diet Candidate
Bynum Quintana Military 0.60 | Road Diet Candidate
Callaghan Old Hwy 90 Hwy 90 0.51 | Road Diet Candidate
Canyon Golf Wilderness Oak Stone Oak Pkwy 1.62 | Road Diet Candidate
Canyon Golf E Borgfeld Wilderness Oak 3.21 | Road Diet Candidate
Castroville SH 151 General McMullen 1.99 | Road Diet Candidate
Commerce Military Callaghan 2.01 | Road Diet Candidate
Crestway Eaglecrest New World 0.93 | Road Diet Candidate
Crestway New World Kitty Hawk 0.60 | Road Diet Candidate
Crestway Kitty Hawk FM 1976 1.28 | Road Diet Candidate
Cupples Thompson Frio City 0.63 | Road Diet Candidate
Ellison Westover Hills Military 0.99 | Road Diet Candidate
Euclid Howard Main 0.07 | Road Diet Candidate
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Floyd Curl Huebner Louis Pasteur 2.27 | Road Diet Candidate
Frio City Brazos Brady 0.59 | Road Diet Candidate
Frio City Brady US Hwy 90 0.41 | Road Diet Candidate
General Mc Mullen Kelly AFB West Thompson 0.86 | Road Diet Candidate
Grayson Hwy 281 New Braunfels 1.02 | Road Diet Candidate
Grosenbacher Military Potranco 0.68 | Road Diet Candidate
Hackberry Houston Rigsby 1.83 | Road Diet Candidate
Hardy Oak Wilderness Oak Stone Oak 1.54 | Road Diet Candidate
Henderson Pass Thousand Oaks Brook Hollow 1.24 | Road Diet Candidate
Higgins Stahl Nacogdoches 1.20 | Road Diet Candidate
Houston Commerce Coliseum 0.61 | Road Diet Candidate
Hunt Old Hunt Ingram 0.14 | Road Diet Candidate
Ingram Lakeside Pkwy Waters Edge 0.39 | Road Diet Candidate
Ingram Waters Edge Hunt 0.31 | Road Diet Candidate
Knights Cross Crescent Oaks Stone Oak 0.21 | Road Diet Candidate
Knollcreek O'Connor Classen 0.63 | Road Diet Candidate
Knollcreek Classen Jung 0.64 | Road Diet Candidate
Kyle-Seale Babcock Proposed Road 1.76 | Road Diet Candidate
Kyle-Seale Proposed Road Loop 1604 1.77 | Road Diet Candidate
La Cantera IH 10 Loop 1604 2.03 | Road Diet Candidate
Lookout Evans Retama Park Entrance| 0.90 | Road Diet Candidate
Marbach W Military Pinn 0.34 | Road Diet Candidate
Martin 24th Zarzamora 0.95 | Road Diet Candidate
Martin Zarzamora Medina 1.32 | Road Diet Candidate
Martin Luther King New Braunfels IH 10 1.77 | Road Diet Candidate
Martin Luther King New Braunfels WW White 1.62 | Road Diet Candidate
Mc Cullough Jackson Keller Oblcve 0.83 | Road Diet Candidate
Military (Loop 13) So. Presa Goliad 1.85 | Road Diet Candidate
Miller Road New World Kitty Hawk 0.76 | Road Diet Candidate
Montgomery New World Glen Mont 0.61 | Road Diet Candidate
Moursund Pleasonton 410 1.22 | Road Diet Candidate
New Braunfels Kayton Vanderbilt 0.54 | Road Diet Candidate
New Braunfels Southcross Hotwells 0.47 | Road Diet Candidate
New Braunfels Hot Wells Military 1.56 | Road Diet Candidate
Old Hwy 90 Us 90 SH 151 2.19 | Road Diet Candidate
Old Prue Rd. Bandera Rd. Prue Rd. 0.32 | Road Diet Candidate
Pecan Valley Southcross Roland 1.34 | Road Diet Candidate
Pecan Valley IH 10 Roland 1.07 | Road Diet Candidate
Pinn uUs 90 Commerce 2.24 | Road Diet Candidate
Presa Stcve Hospital S.E. Military 0.37 | Road Diet Candidate
Presa SE Military Graf 1.22 | Road Diet Candidate
Ray Ellison Five Palms Pearsall Road 0.74 | Road Diet Candidate
Schertz/Lookout Lookout Seguin/ FM 78 3.12 | Road Diet Candidate
Silent Sunrise Tezel Water Quail 0.65 | Road Diet Candidate
Somerset Southcross Price 0.74 | Road Diet Candidate
Southcross Zarzamora Laredo 0.67 | Road Diet Candidate
Southcross Flores Mission 0.60 | Road Diet Candidate
Southcross Quintana New Laredo Hwy 0.86 | Road Diet Candidate
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Stahl Fairway Oaks Bulverde 0.73 | Road Diet Candidate
Steves Presa New Braunfels 1.17 | Road Diet Candidate
Steves Clark New Braunfels 0.78 | Road Diet Candidate
Stonecroft Bandera Stonefield Place 0.70 | Road Diet Candidate
Thompson Growdon General McMullen 0.28 | Road Diet Candidate
Thompson General McMullen Cupples 0.52 | Road Diet Candidate
Walters Houston Martin Luther Kin 0.81 | Road Diet Candidate
Walters Martin Luther King Rigsby 1.03 | Road Diet Candidate
Wilderness Oak Hardy Oak Us 281 3.43 | Road Diet Candidate
Wilderness Oak Bulverde Road Bulverde Green 1.23 | Road Diet Candidate
WW White IH 10 Houston 0.49 | Road Diet Candidate
WW White (Loop 13) New Sulphur Spring SE Military 1.04 | Road Diet Candidate

* Restripe candidate only if existing parking is disallowed on both sides of the street

** Restrpe candidate only if existing parking is limited to one side of the street
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13. Presentation of the Draft FY 2008-2011 Short Range Transportation Plan
[Transportation Improvement Program]
Purpose
To review the draft Shorty Range Transportation Plan (FY 2011-2014
Transportation Improvement Program).
Issue
The MPO is in the process of developing the FY 2011-2014 Transportation
Improvement Program. It is tentatively scheduled to be adopted by the
Transportation Policy Board on May 17, 2010 and by the Texas Transportation
Commission on September 23, 2010.
The STP-MM Workgroup has met several times and is still in the process of
formulating a recommendation on the scheduling of Category 7 (Surface
Transportation Program — Metropolitan Mobility) funded projects.
Federally funded transit projects have been approved by the VIA Board of
Trustees for inclusion in the FY 2011-2014 Transportation Improvement
Program.
Three public listening sessions have been scheduled as shown below. All three
will be the same in content and format (open house) and all will be held in the
Community Room at the VIA Metro Center located at 1021 San Pedro.
e 1% Meeting — Tuesday, May 4™ from 5:00 p.m. to 8:00 p.m.
e 2" Meeting — Thursday, May 6" from 11:30 a.m. to 1:30 p.m.
e 3" Meeting — Saturday, May 8", from 9:00 a.m. to noon
The draft item presentation and draft TIP document are attached. Updated
information will be distributed at your meeting.

Action Requested

For information and discussion only. Action is
scheduled for May 17, 2010.



Surface Transportation Program - Metropolitan Mobility Funded Projects Remaining to be Let (DRAFT)
Redistribution of Projects For Years 2010-2014, April 14, 2010

Sponsoring Category 7 Local
CSJ Roadway Agency Cost (100%) Category 10  Contribution ARRA  Limits From To Description
FY 2010 Projects:
0915-12-329 | Jones Maltsberger CoSA $4,000,000 $3,351,187 $0 $148,813 $500,000|US 281 East of UPRR Tracks Reconstruct and expand 3-4 lanes
2452-03-103 Loop 1604 TxDOT $12,176,707 $4,000,000 $0 $0| $8,176,707|FM 78 Graytown Road Expand from 2 lanes to 4 lane divided
0915-12-469 | Commute Solutions AACOG $267,000 $267,000 $0 $0 $0[in San Antonio/Bexar County Area - Alamo Area Commute Solutions Program (FY 2009)
0915-12-465 Walters Street CoSA $1,200,000 $1,200,000 $0 $0 $0([IH 35 Fort Sam Houston Entrance ROW acquisition
0915-12-472 VA CoSA $4,600,000 $1,190,000 $0 $0 $0|Citywide ITS Operational Improvements - Citywide ITS Operational Improvements
0915-12-324 Bulverde Road Bexar County $3,275,400 $3,275,400 $0 $0 $0|at Evans Road - Widen existing for left turn lanes (all locations)
0915-12-438 VA CoSA $6,855,000 $2,072,956| $4,782,044 $0 $0|Mitchell Street to South Alamo Mission Trails 'Espada’ to 'Alamo’ Phase 4 & 5; enhance roadways, trails, markers that lead to Missions
0915-12-440 Walters Street CoSA $10,982,000 $7,982,000 $0 $0 $0([IH 35 Fort Sam Houston Entrance Reconstruct existing roadway w/sidewalks, bike lanes & operational imp]
0915-12-978 Fred Rd BRT VIA $28,000,000 $5,000,000 $0 $0 $0|Medical Center Downtown via Fredericksburg Road  |Overlay and widen existing roadway to accommodate BRT
0915-12-473 | Commute Solutions AACOG $267,000 $267,000 $0 $0 $0[in San Antonio/Bexar County Area - Alamo Area Commute Solutions Program (FY 2010)
0915-12-904 VA CoSA $4,600,000 $1,000,000 $0 $0 $0[Citywide ITS Operational Improvements - Citywide ITS Operational Improvements
$29,605,543 $4,782,044 $148,813 $8,676,707
Allocation $29,583,199 - . . .
All existing programmed projects can be funded through the FY 2011 - 2014 Transportation Improvement Program. No new projects can be funded through the STP-
Balance -$22,344 .. . o .
MM program at this time. Some projects must be redistributed over the 2010 through 2014 timeframe.
FY 2011 Projects:
0915-12-480 Harry Wurzbach CoSA $8,000,000 $6,622,500  $1,377,500 $0 $0|at Rittiman Road - Widen roadway to entend left turn lanes and update signal
0915-12-470 | Harry Wurzbach CoSA $1,300,000 $1,300,000 $0 $0 $0[at Winans Road - Widen roadway to construct turn lanes and upgrade signal
0915-12-471 | Harry Wurzbach CoSA $1,100,000 $1,100,000 $0 $0 $0(ar Burr Road - Widen roadway to construct turn lanes and upgrade signal
0915-12-461 Houston Street CoSA $9,000,000 $6,300,000 $0 $2,700,000 $O[AT&T Parkway IH 10 East Reconstruct existing 4 lanes with sidewalks, curbs and drainage
0915-12-984 Fred Rd BRT VIA $28,000,000 $3,200,000 $0 $0 $0|Medical Center Downtown via Fredericksburg Road  |Overlay and widen existing roadway to accommodate BRT
0915-12-948 | Commute Solutions AACOG $267,000 $267,000 $0 $0 $0(in San Antonio/Bexar County Area - Alamo Area Commute Solutions Program (FY 2011)
$18,789,500 $1,377,500 $2,700,000 $0
Allocation $18,843,410
Plus Carryover 44
Balance $31,566
FY 2012 Projects:
0915-12-905 Fred Road BRT VIA $28,000,000 $4,300,000 $0 $0 $0|Medical Center Downtown via Fredericksburg Road  |Overlay and widen existing roadway to accommodate BRT
0915-12-915 | Commute Solutions AACOG $267,000 $267,000 $0 $0 $0[in San Antonio/Bexar County Area - Alamo Area Commute Solutions Program (FY 2012)
0915-12-907 VA CoSA $4,600,000 $2,410,000 $0 $0 $0[Citywide ITS Operational Improvements - Citywide ITS Operational Improvements
0915-12-254 Weidner Road Bexar Co/(CoSA) $726,000 $726,000 $0 $0 $0[From 0.6 Miles North of Crestway to 1.2 Miles North of Crestway Expand 2 to 4 lanes with curbs and sidewalks
0072-08-122 Fred Road CoSA $20,000,000 $11,780,000 $4,295,000 $3,925,000 $0|at Medical Drive - Grade separation at Medical and operational improvements on Medical
$19,483,000 $4,295,000 $3,925,000 $0
Allocation $19,453,453
Plus Carryover $ 66
Balance $2,019
FY 2013 Projects:
0915-12-950 Fred Road BRT VIA $28,000,000 $11,300,000 $0 $0 $0 [Medical Center Downtown via Fredericksburg Road  |Overlay and widen existing roadway to accommodate BRT
0915-00-900 |A-SA Regional Rail LSRD $20,000,000 $8,000,000 $0 $0 $0]in SA-BC MPO and CAMPO Study Areas - $4M final design; $8M capital costs
0915-12-947 | Commute Solutions AACOG $267,000 $267,000 $0 $0 $0[in San Antonio/Bexar County Area - Alamo Area Commute Solutions Program (FY 2013)
0915-12-394 CS CoSA $676,938 $676,938 $0 $0 $0 |Salado Creek Bicycle Path from Wetmore to|Blanco Road Constructing bike lane
$20,243,938 $0 $0 $0
Allocation $20,302,563
Plus Carryover $2,019
Balance $60,644
FY 2014 Projects:
0915-12-965 Fred Road BRT VIA $28,000,000 $4,200,000 $0 $0 $0 [Medical Center Downtown via Fredericksburg Road  |Overlay and widen existing roadway to accommodate BRT
0915-00-902 |A-SA Regional Rail LSRD $20,000,000 $12,000,000 $0 $0 $0{in SA-BC MPO and CAMPO Study Areas - Capital costs
0915-12-949 | Commute Solutions AACOG $267,000 $267,000 $0 $0 $0 |in San Antonio/Bexar County Area - Alamo Area Commute Solutions Program (FY 2014)
$16,467,000 $0 $0 $0
Allocation $20,438,684
Plus Carryover $60,644
Balance $4,032,328

Indicates projects have already let in FY 2010
$427,500 2009 Demo Award & $950,000 Public Lands Highways Discretionary reduces Category 7 need from $8,000,000
Commitment to the Alamo Area Commute Solutions Program ($267,000 annually)
Commitment to VIA Metropolitan Transit ($28,000,000)
Commitment to the Lone Star Rail District ($20,000,000)

Indicates Fort Sam Houston area projects
Indicates split project (CoSA ITS project)






Transit Projects proposed
for inclusion in the TIP
.|

Passenger Facilities

- Westside multi-modal facility
- Medical Center transit facility >
- Downtown bus stops & Super Stops | 5

>

_ Vehicles
- Articulated buses
- Replacement of paratransit vans
- Replacement of support vehicles: trucks, sedans, vans

. Other
- Fredericksburg Road Bus Rapid Transit
- Electric Streetcar Project

Category 7 — Surface Transportation Program —
Metropolitan Mobility Projects (STP-MM)

“MPO Funded Projects”
No new projects being added

STP-MM Workgroup met on February 5%, March
1stand April 14% to formulate a
recommendation

Updated information will be distributed at your
meeting




Cateqgory 7 — Surface Transportation Program —
Metropolitan Mobility Projects (STP-MM)

.|

. Significant “MPO Funded Projects”
Fredericksburg Road Bus Rapid Transit
Austin-San Antonio Passenger Rail
Fort Sam Houston Area projects
Fredericksburg at Medical grade separation
Houston Street reconstruction
Alamo Area Commute Solutions Program

Alamo Area Commute Solutions
Program

e
- Category 7 (STP-MM) funded since 1994

- TxDOT manages the contract

- Evolved to a broader based program (“Alamo Area
Commute Solutions”) in 2002

- Funding range had varied from $170,000 annually in
1994 to $267,000 in 2008

- Funding level proposed to remain at $267,000
annually for 2011 through 2014




AACOG Commute Solutions Program
.|

. Promote all rideshare programs

. Address match program 5 ol
Track vehicle miles saved for effectiveness purposes
School programs (SchoolPool, Bike Buddies)
Coordinate Guaranteed Ride Home Program

Staff the AIRCo Public Education Committee  Sehgalgel

AQ Health Alert Notices/research best
practices/website updates

For more information please visit www.aacog.com/commutesolutions

Other Funded Projects
.|

US 281 from Loop 1604 to County Line
Loop 1604 from W Military to Redland Road

IH 10 ARRA Plan B projects (Loop 1604 to
Huebner Road)

SH 211 Pass Through Financing projects

Wurzbach Parkway (Blanco Road to Jones-
Maltsberger)




Public Listening Sessions

Tuesday, May 4% from 5:00 p.m. to 8:00 p.m.
Thursday, May 6™ from 11:30 a.m. to 1:30 p.m.
Saturday, May 8" from 9:00 a.m. to noon

All three will be similar in content and format (open
house)

All three will be held at the VIA Metro Center located at
1021 San Pedro
Citizens will also be encouraged to review the

information on the MPOs website and provide
comments electronically

TIP Development Schedule

gFebruary — April 2010: STP-MM Workgroup
meetings

A April 9, 2010: TAC review of draft TIP
P April 26, 2010: TPB review of draft TIP
. May 2010: Public Listening Sessions
. May 17, 2010: TPB action on 2011-2014 TIP

_ June 2010: submit the final document to
TxDOT
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14.  Monthly Status Reports

Purpose

To provide information on a series of recurring issues.

Issue
Reports will be presented as follows:

a. San Antonio Mobility Coalition — Vic Boyer, Executive Director

b. Alamo Regional Mobility Authority — Terry Brechtel, Alamo Regional
Mobility Authority

c. Lone Star Rail District — Gloria Arriaga, Executive Director, AACOG

d. Air Quality Issues — Gloria Arriaga, Executive Director, AACOG

e. City of San Antonio and Union Pacific Railroad Projects — City of San
Antonio and Union Pacific Representatives

f. American Recovery and Reinvestment Act Status Report — ARMA/CoSA/
TxDOT

Action Requested

For information, discussion and action as necessary.



MEMORANDUM

TO: Transportation Policy Board

From: Gloria C. Arriaga, AACOG Executive Director
Subject: Status Report

Date: April 14, 2010

Air Quality

EPA’s Reconsideration of the National Standards for Ground-Level Ozone

The U.S. Environmental Protection Agency intends to announce a revised ground-level ozone standard
this summer that affords greater protection of human health and the environment. It is anticipated the
San Antonio region will have great difficulty meeting the revised, stricter ozone standard. AACOG air
quality technical staff is advising the public to anticipate a designation of non-attainment for our region
when EPA finalizes their decisions in 2011. Many details of local requirements and timelines will not be
known until the designations are finalized in July 2011.

The EPA will follow a series of steps as shown in the table below.

Action Target Date
Final Standards Issued August 31, 2010
State Recommendations Due from Governor to EPA | January 7, 2011
EPA Response to States in draft form March 11, 2011
Designations/Classifications are finalized by EPA July 11, 2011
State Implementation Plans Due December 2013

The Current 2010 Ozone Season

At this time, the federal ozone standard requires that the 3-year average of the fourth-highest daily
maximum 8-hour average ozone concentrations measured at each monitor within an area over each year
must not exceed 75 parts per billion. The ozone season, the period during which higher ozone values can
be anticipated in San Antonio, lasts from April 1 to October 31 each year. So each summer, AACOG staff
watches the ozone values recorded at each area ozone monitor. The table below reflects that we are in
attainment of the current ozone standard at this early point in the 2010 ozone season.

Fourth Highest Average
Ozone M%T]ittgrziir;gr Sgi;ti?) ri1n the San 2:]:; Trﬁzg—?(rgar
2008 | 2009 Average
2:13 pm CDT
4/14/2010
San Antonio Northwest C23 78 75 52 68
Camp Bullis C58 74 73 55 67
Calaveras Lake C59 73 62 51 62
Heritage Middle School C622 72 63 47 60
CPS Pecan Valley C678 75 68 51 64
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15. Citizens to Be Heard





