Memorandum

San Antonio»Bexar Counti
| April 15, 2009

Metropolitan Planning Organization

This agenda is subject to revision up to 72 hours prior to the meeting.

To: All Members, Transportation Policy Board
From: Sheila McNeil, Chair and Sid Martinez, Director

Subject: Meeting Notice and Agenda

The next meeting of the MPO Transportation Policy Board is scheduled for
Monday, April 27, 2009 at 1:30 p.m.
in the VIA Metro Center Community Room located at 1021 San Pedro.

The following agenda items will be discussed and action will be taken as appropriate.
Items may be taken out of the order shown.

Speakers will be allowed up to three minutes each to address the Transportation Policy
Board on individual agenda items. Public comment that does not relate to a specific agenda
item must be made during the Citizens to be Heard period. All interested individuals must
sign the register prior to consideration of that item by the Transportation Policy Board. All
speakers must first state their names and any organizations they represent. While speakers
who have signed up may donate their time to another speaker, the maximum time allowed for
any individual speaker will be nine (9) minutes.

Agenda:
1. Roll Call

2. Director’'s Report — MPO (Martinez)
a. Next Transportation Policy Board meeting will be held on May 18™
b. Draft FY 2010-2011 Unified Planning Work Program will be presented at
the June meeting with action in July
C. Status of the FY 2010-2013 Transportation Improvement Program
development

3. Approval of the March 23, 2009 Meeting Minutes

MPO meetings are accessible to persons with disabilities. To arrange for special assistance or an interpreter, please call 227-
8651 or TDD 1-800-735-2989 (Relay Texas) at least 48 hours in advance.

825 S. St. Mary’s — San Antonio, Texas 78205 — (210) 227-8651
TDD 1 (800) 735-2989 - Fax (210) 227-9321
www.sametroplan.org
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Consent Agenda:

All items under the Consent Agenda are acted upon collectively unless opposition is
presented, in which case, the contested item will be considered, discussed and

appropriate action taken separately.

Discussion and Appropriate Action on the Final Report for Subtask 4.7 Fredericksburg
Road Microsimulation Modeling Study — HDR|WHM (Ross)

Discussion and Appropriate Action on Amendments to the Metropolitan Transportation
Plan and the FY 2008-2011 Transportation Improvement Program — MPO (Geiger)

Discussion and Appropriate Action on Required Certifications — MPO (Martinez)
a. MPO Self-Certification
b. Project Selection Procedure
c. Lobbying Certification
d. Debarment Certification

Discussion and Appropriate Action on a Resolution Supporting the Adopted Growth
Scenario for the Metropolitan Transportation Plan Update — MPO (Martinez)

Iltems for Individual Discussion and Appropriate Action:

8.

10.

11.

12.

13.

Discussion and Appropriate Action on the Appointment of a Transportation Policy Board
Member from the Texas Legislature — MPO (Martinez)

Discussion and Appropriate Action on the MPO’s Annual Audit Report (October 1, 2007
through September 30, 2008) — Garza/Gonzalez (Rene Gonzalez)

Discussion and Appropriate Action on the Appointment of a Nominating Committee for
the Selection of Chair and Vice Chair

Discussion and Appropriate Action on Adoption of American Recovery and
Reinvestment Act “Plan B” Projects and their Incorporation into the Metropolitan
Transportation Plan and the Transportation Improvement Program — MPO (Martinez)

Discussion and Appropriate Action on Amendments to the Metropolitan Transportation
Plan — MPO (Martinez)

Discussion and Appropriate Action on a Resolution Supporting Walk & Roll 2009 — MPO
(Martinez)

MPO meetings are accessible to persons with disabilities. To arrange for special assistance or an interpreter, please call 227-

8651 or TDD 1-800-735-2989 (Relay Texas) at least 48 hours in advance.
825 S. St. Mary’s — San Antonio, Texas 78205 — (210) 227-8651
TDD 1 (800) 735-2989 - Fax (210) 227-9321
www.sametroplan.org
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14. Discussion and Appropriate Action on Recurring Reports to the Transportation Policy
Board

San Antonio Mobility Coalition (Vic Boyer)

Alamo Regional Mobility Authority (Jim Reed)

Austin — San Antonio Intermunicipal Commuter Rail District (Gloria Arriaga)

Air Quality Issues (Gloria Arriaga)

City of San Antonio and Union Pacific Railroad Projects (CoSA/UP)

American Recovery and Reinvestment Act Status Report (ARMA/CoSA/
TxDOT)

~o oo oTw

15. Citizens to be Heard

MPO meetings are accessible to persons with disabilities. To arrange for special assistance or an interpreter, please call 227-
8651 or TDD 1-800-735-2989 (Relay Texas) at least 48 hours in advance.

825 S. St. Mary’s — San Antonio, Texas 78205 — (210) 227-8651
TDD 1 (800) 735-2989 - Fax (210) 227-9321
www.sametroplan.org




Transportation Policy Board

1.

Roll Call

Councilwoman Sheila McNeil *

Commissioner Tommy Adkisson **

Vacant
Representative David Leibowitz
Ms. Gloria Arriaga

Commissioner Sergio “Chico” Rodriguez

Commissioner Kevin A. Wolff

Mr. Joe Aceves, P.E.

Councilwoman Diane Cibrian
Councilman John Clamp
Councilman Louis Rowe

Mr. Majed Al-Ghafry, P.E.
Mr. Michael S. Frisbie, P.E.

Mayor Jack Leonhardt [Windcrest]

Councilman William H. Weeper, Sr. [Selma] Northeast Partnership

Mr. Mario Medina, P.E.
Mr. Clay R. Smith, P.E.
Ms. Mary Brisefio

Mr. Rick Pych

* Chair

** Vice Chair

Ex-Officio Members

Mr. Kirk Fauver
Ms. Diane Lann
Mr. Roland Lozano

April 27, 2009
City of San Antonio, District 2 207-7278
Bexar County 335-2614
State Delegation pending
District 117 372-0759
Alamo Area Council of Governments 362-5200
Bexar County 335-2611
Bexar County 335-2313
Bexar County 335-6700
City of San Antonio, District 8 207-7086
City of San Antonio, District 10 207-7276
City of San Antonio, District 9 207-7325
City of San Antonio 207-8025
City of San Antonio 207-8140
Greater Bexar County Council of Cities 655-0022
651-6661
Texas Department of Transportation 615-5801
Texas Department of Transportation 615-5920
VIA Metropolitan Transit 362-2050
VIA Metropolitan Transit 362-2050

Federal Highway Administration
Texas Department of Transportation
VIA Metropolitan Transit

Mr. Jim Reed - Alamo Regional Mobility Authority
Mr. Vic Boyer - San Antonio Mobility Coalition
Mr. Steve Bonnette - Non-Governmental Representative
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2. Director’s Report
a. Next Transportation Policy Board meeting will be held on May 18"

b. Draft 2010-2011 Unified Planning Work Program will be presented at the
June meeting with action in July

C. Status of the FY 2010-2013 Transportation Improvement Program
development
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3. Approval of the March 23, 2009 Meeting Minutes

Issue

The March 23, 2009 meeting minutes are attached for your review.

Action Requested

A motion to approve the March 23, 2009 meeting
minutes.



San Antoniow Bexar Caunll

T

Metropolitan Planning Organization

Transportation Policy Board
Minutes
March 23, 2009

Members Present:

Councilwoman Sheila McNeil (Chair)

Commissioner Tommy Adkisson (Vice Chair)

Ms. Gloria Arriaga
Mr. Joe Aceves, P.E.

Commissioner Sergio “Chico” Rodriguez

Commissioner Kevin Wolff
Mr. Majed Al-Ghafry, P.E.
Councilwoman Diane Cibrian
Councilman John Clamp

Mr. Mike Frisbie, P.E.
Councilman Louis Rowe
Councilman William Weeper, Sr.
Mr. Mario Medina, P.E.

Mr. Clay R. Smith, P.E.

Ms. Mary Brisefio

Mr. Rick Pych

City of San Antonio

Bexar County

Alamo Area Council of Governments
Bexar County

Bexar County

Bexar County

City of San Antonio

City of San Antonio

City of San Antonio

City of San Antonio

City of San Antonio

Northeast Partnership

Texas Department of Transportation
Texas Department of Transportation
VIA Metropolitan Transit

VIA Metropolitan Transit

Members Absent:

Mayor Jack Leonhardt Greater Bexar County Council of Cities

Members in Legislative Service:

Representative David Leibowitz Texas House District 117
Vacant State Delegation

Others Present:

Mr. Jim Reed Alamo Regional Mobility Authority
Mr. Isidro “Sid” Martinez Metropolitan Planning Organization
Mr. Steve Bonnette Non-Governmental Representative
Mr. Vic Boyer San Antonio Mobility Coalition

Mr. Roland Lozano VIA Metropolitan Transit

Chairwoman Sheila McNeil called the meeting to order at 1:35 p.m.

1. Roll Call

Ms. Ambar Perez called the roll and a quorum was present.
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2. Director’s Report

Mr. Sid Martinez presented the Director’s Report:

a.

Issued RFP for Legal Services on March 9" — the Request for Qualifications/
Proposals for Legal Services was issued on March 9". Proposals are due to the MPO
on Monday, April 13". The Executive Committee will review the submittals and prepare
a recommendation for action at your next meeting on April 27"

Status of Vacant Legislative Position on the TPB — In accordance with the MPO’s
Policies, MPO staff has sent a letter to the Dean of the Bexar County State
Delegation, Representative Frank Corte, to name a member of the delegation to the
Transportation Policy Board (TPB). The position was last filled by Senator Carlos
Uresti.

Program Call for Pass Through Financing Projects — On February 26, 2009, the
Texas Transportation Commission approved a program call for pass-through financing
projects. The amount of funding available for this program call is very limited. The
Commission can approve no more than $300 million in total reimbursements
for projects selected in the pass-through financing program. The deadline for the
submission of pass-through financing applications is 3:00 p.m. on May 12, 2009.

MPO Bike Night on April 8" and Walk & Roll Events — the MPO’s Bicycle Mobility
Advisory Committee will be hosting a special evening meeting on Wednesday, April 8"
beginning at 6:00 p.m. in the Community Room at the VIA Metro Center. The
committee has committed to holding three evening meetings per year in order to
increase citizen attendance and participation. Agenda items include status reports on
the Bicycle/Pedestrian Data Collection Project and the Linear Creekway project.

The two premier Walk & Roll events are the Walk & Roll Rally and the Walk & Roll
Festival. The Walk & Roll Rally will be held on Friday, May 1, 2009 from 8:00 a.m. to
9:00 a.m. at Main Plaza. The Walk & Roll on the River Fest will be held on Sunday,
May 31, 2009 from 8:00 a.m. to noon at Pearl Brewery. More information can be
found on the flyer on the back of the director’s report.

MPO Office will be closed on April 10" for Good Friday and Friday, April 24™ for
Battle of Flowers

3. Approval of the February 23, 2009 Meeting Minutes

Councilman John Clamp moved and Gloria Arriaga
seconded the motion to approve the February 23, 2009
meeting minutes. The motion was unanimously
approved.

4, Discussion and Appropriate Action on the Appointment of VIA Metropolitan Transit
Members to the Executive Committee and Finance Committee

Mr. Sid Martinez stated the San Antonio-Bexar County Metropolitan Planning Organization
received a letter from VIA Metropolitan Transit stating a change of membership of VIA board
members on the TPB. VIA had requested Henry Mufioz and Mary Brisefio replace Rick Pych
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and Manuel Pelaez. However, Rick Pych will continue serving on the TPB and Mary Brisefio
will replace Manuel Pelaez.

Martinez stated this item was to update the membership of the Executive and Finance
committees membership since both of these committees have membership reserved for VIA
board members. However, with Rick Pych remaining on the TPB he will continue to serve on
the Executive Committee.

Councilman John Clamp moved and Gloria Arriaga
seconded the motion to appoint Ms. Mary Brisefio to the

Finance Committee. The motion was unanimously
approved.
5. Discussion and Appropriate Action on the American Recovery and Reinvestment Act

(ARRA) 2009 and Amendments to the Metropolitan Transportation Plan and the FY
2008-2011 Transportation Improvement Program

Mr. Sid Martinez stated a copy of the presentation was included in meeting package backup
material. Martinez stated last month two options were presented to the TPB to ask the Texas
Transportation Commission (TTC) for statewide discretionary funds.

Martinez stated Option 1 included $279.5M in total project costs. This included US
281/Loop1604 Interchange project (four non-toll connectors with future managed lane
connection options) with a project cost of $140M; Loop 1604 at Randolph AFB (FM 78 to
Graytown) with a project cost of $10M; 36" Street (US 90 to Billy Mitchell) with a project cost
of $16.5M; IH 10 operational improvements (Loop 1604 to Huebner) with a project cost of
$40M; Wurzbach Parkway (Jones-Maltsberger to Wetmore) with a project cost of $32M; and
US 281N operational improvements with a project cost of $8M.

Martinez stated Option 2 included $150M in total project costs. Option 2 includes the US
281/Loop 1604 Interchange (four non-toll connectors with future managed lane connection
options) with a project cost of $140M and Loop 1604 at Randolph AFB (FM 78 to Graytown)
with a project cost of $10M. Martinez stated this option would fund the top two priorities of the
San Antonio region. $20M would be leveraged and $22.9M would remain for the TPB to
select additional local projects.

The Texas Transportation Commission approved Option 2, therefore leaving a balance of
$22.9M to select projects using the MPO’s direct allocation. The selected projects must be
amended into the Metropolitan ‘Transportation Plan and Transportation Improvement
Program and projects selected must be obligated by March 2010. The agency workgroup
comprised of representatives from Alamo Area Council of Governments, Alamo Regional
Mobility Authority, Bexar County, City of San Antonio, Texas Department of Transportation,
VIA Metropolitan Transit, and the MPO met on March 13" to formulate a recommendation for
the TPB.

Martinez stated two major projects came out of the recommendation. These projects were
also included as part of the Option 2 sent to the TTC. He briefly explained the two projects:
36" Street (US 90 to Billy Mitchell) and the US 281 Superstreet.

The 36™ Street is an extension from US 90 to Billy Mitchell. It has a $16.5M shortfall and the
total cost of this project from Growden to Billy Mitchell is $37.6M. Port San Antonio has
additional funding commitments from San Antonio Water System, CPS Energy, Federal
demonstration funding, and the City of San Antonio. The City of San Antonio will fund $4.50M
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(from US 90 to Growden) and Port San Antonio will fund $12M (from Growden to Billy
Mitchell). The 36™ Street project diverts east of the property which will provide direct access to
the airfield, improves cargo transport, and provides greater economic development
opportunities for the Port and the region. Letters of support were received for this project from
the West Chamber of Commerce and Bexar County Judge Nelson Wolff. Letters of support
were included in the meeting backup materials.

The US 281 Superstreet is an $8M project that provides operational improvements for US 281
intersections at Encino Rio, Stone Oak, Marshall Road, and Evans Road. It is not a long-term
solution, but fits in the corridor's existing right-of-way, improves safety, increases the
throughput of the corridor by 30%, improves traffic flow, maintains existing commercial
access, and meets with the Federal criteria and does not require a full environmental
clearance since capacity will not be added.

In summary, out of the $22.9M allocation, 36™ Street needs $16.5M leaving $6.40M for the
US 281 Superstreet. VIA Metropolitan Transit suggested funding the $1.60M difference for
the US 281 Superstreet from the Advanced Transportation District (ATD) funds, but it still
needs to be approved by the VIA ATD Board. The two projects totaled to $24.5M.

Since the workgroup met on March 13", the City of San Antonio has worked with Port San
Antonio to come up with an alternate recommendation given that the City of San Antonio was
opposed to the recommendation of the workgroup.

Martinez presented the alternate recommendation. He clarified that for some projects, this
was not the total cost of projects, but the amount of funding needed to move projects forward.
The Jones Maltsberger project is currently funded with MPO STP-MM funds at $3.3M and is
short $.50M; the City of San Antonio is requesting this difference from the Economic Stimulus
funds. The second project is the Salado Creek Phase 1 & Phase 2 projects. These are
enhancement projects previously approved by the TTC, both projects combined are short
$.66M. The third one is the Eagleland project, which is also an enhancement project
previously approved by the TTC and is short $0.75M. The City of San Antonio is also
requesting $0.55M in setting up equipment for warning the public on low water crossing. With
this alternate recommendation, the 36™ Street project cost gets lowered to $14.74M. Port San
Antonio is in favor of this recommendation and is working with the City of San Antonio. The
City of San Antonio will take control of the project from US 90 to Billy Mitchell instead of two
different entities. The City of San Antonio and Port San Antonio are working on a
memorandum for understanding that will be presented at City Council in the upcoming weeks.
The action reduces the amount of funds available for the US 281 Superstreet project,
however, the Alamo RMA has committed to move forward with this project. Aside from the
Economic Stimulus funds and ATD funds, Councilman Louis Rowe has allocated $500,000
out of the District 9 discretionary funds for capital improvements increasing the project budget
to $7.8M.

Martinez noted that there was no additional funding available for cost increases nor cost
overruns associated with these projects. The City of San Antonio, Port San Antonio, and
Alamo RMA have committed to cover any cost increases.

The workgroup did formulate a list of back-up projects in case any issues arise with selected
projects. The list includes remaining projects not selected by the TTC, VIA’'s BRT project as
well as maintenance projects from CoSA and Bexar County. A list of projects is available in
the meeting back-up material for TPB members. Martinez noted this list is not prioritized and
the MPO is working with the agencies to refine costs associated with these projects. The last
four projects of the list were submitted to the TTC in the event additional Commission
discretionary funds became available.
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Martinez mentioned safety concerns brought up with the US 281 and Loop 1604 interchange
and the possibility of a lawsuit being filed, although a lawsuit has not yet been filed. He noted
this project received funding not by formula, but by the Commission’s discretion. If this project
is delayed and can not meet with the timelines associated with the Federal Economic
Stimulus Package, then there is a risk of losing the funds and the funding being redistributed
in San Antonio or to another area.

The City of Leon Valley submitted a project directly to the Federal Highway Administration
(FHWA) seeking Economic Stimulus Funds; however, FHWA informed them it had to go
through the MPO process. The MPO will be working with the City of Leon Valley and TxDOT
for the possibility of adding this project to the list.

Citizens to be Heard
Pat Jay expressed her opinion of why she was against the 36" Street project.

Wayne Alexander stated appreciation for the TPB members. The 36" Street project is very
important since it gives access to 150 acres of valuable real estate. It is estimated to create
approximately 4500 paying jobs in San Antonio. He mentioned his commitment to this project
and appreciates the support for 36th Street.

Mel Borel stated his opinion on the US 281 Superstreet, Loop 1604 interchange and the US
281 toll project He stated the US 281 toll project got out of hand. He stated the delay of the
construction of US 281 was not a result of the lawsuit filed by TURF. He stated the US 281
Superstreet and the Loop 1604 interchange could lead to toll roads.

Mary Cruz, President of the West San Antonio Chamber of Commerce, stated the 36" Street
project is very important to economy in creating jobs. She stated this project meets with the
requirements for the Economic Stimulus Package funding.

Returning to Discussion

Commissioner Chico Rodriguez referred to Wayne Alexander's comments. Commissioner
Rodriguez suggested the construction start at the southern end of the project and build
outward to the north.

Councilwoman Diane Cibrian expressed support for Commissioner Rodriguez. She thanked
Wayne Alexander, Bruce Miller, Stephanie Coleman and Port San Antonio. She mentioned
the importance of funding the US 281 Superstreet, relieving traffic congestion and the need to
address the safety issue on this corridor. In addition, she thanked Councilman Louis Rowe
for allocating funding from resources received in order to complete this project.

Councilman Louis Rowe stated support for Commissioner Rodriguez recommendations. He
stated meetings where held in District 9 and received unanimous support for the US 281
Superstreet project.

Commissioner Kevin Wolff stated support for Commissioner Rodriguez and understands the
merit in starting constructing the project from the inside.

Councilman John Clamp thanked the City of San Antonio and Port San Antonio for working

together to come up with a solution. The 36" Street project will bring economic development
and the US 281 Superstreet will relieve traffic congestion keeping in mind all the trucks and
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commerce that goes through US 281 North to Austin and Dallas benefiting Texas. In addition,
he stated his support for Commissioner Rodriguez.

Martinez clarified that this motion includes approving the Transportation Improvement
Program (TIP) and Metropolitan Transportation Plan amendments for VIA's projects. VIA
Metropolitan Transit received $32M in Economic Stimulus funds. The TIP amendments
included the package were approved by the VIA Board last month.

Mr. Clay Smith suggested providing TPB members with an updated list of projects with
environmental clearance dates, projecting letting dates on these projects, and important
timelines to avoid losing funds to any projects coming into the community.

Mr. Majed Al-Ghafry recommended coordination efforts amongst agencies to ensure projects
are complete.

Mr. Medina clarified TxDOT’s lead role in providing updated information to agencies on a
monthly basis.

Councilman John Clamp moved and Councilman Louis
Rowe seconded the motion to approve the alternate
recommendation for funding under the American Recovery
and Reinvestment Act. Further move to approve the
selected roadway and transit projects as amendments to
the Metropolitan Transportation Plan and the FY 2008-2011
Transportation Improvement Program. The motion was
unanimously approved.

6. Discussion and Appropriate Action on Proposed Revisions to the Functional
Classification of Roads

Mr. Sid Martinez stated this item was to consider amendments to the functional classification
map. He explained that in order for a road to be eligible for federal funding it has to be
considered functionally classified. Any road that serves a purely local function cannot be part
of the functionally classified roadway system.

Martinez stated the MPO received a request from Bexar County to change the classification
of several roads. A letter requesting consideration for upgrading four roadways to Rural
Major Collectors from Renee Green, Bexar County Engineer, is included in the meeting
package materials. These four roadways would be eligible federal funds and are included in
the back up list of projects to be considered if additional Economic Stimulus funds become
available.

Martinez stated that with the approval of the TPB, this list of roadways will be forwarded to
FHWA and TxDOT. They will review the roadways to ensure they are eligible to be
functionally classified

Commissioner Tommy Adkisson and Commissioner Kevin
Wolff seconded the motion to approve adding the four
roadways to the functional classification map. The motion
was unanimously approved.
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7.

Discussion and Appropriate Action on a Resolution Supporting the Development of
“Complete Streets”

Lydia Kelly, MPO Bicycle and Pedestrian Transportation Planner, presented the “Complete
Streets” resolution. She stated the resolution was recommended by the Bicycle Mobility
Advisory Committee (BMAC) and the Pedestrian Mobility Advisory Committee (PMAC).
“Complete Streets” are designed to operate and enable safe access for all users including
pedestrians, bicyclists, motorists and bus riders of all ages. Similar resolutions have been
adopted by the Houston and Austin MPQO'’s. Benefits of “Complete Streets” include improving
safety, encouraging walking and bicycling, easing transportation problems, helping children
be more physically active, and improving air quality. “Complete Streets” also make fiscal and
economic sense.

Commissioner Tommy Adkisson and Gloria Arriaga
seconded the motion to approve the “Complete Streets”
resolution. The motion was unanimously approved.

Discussion and Appropriate Action on Scenario Planning in Support of the
Metropolitan Transportation Plan Development

Mr. Sid Martinez briefly introduced the Metropolitan Transportation Plan development (MTP)
agenda item. He stated the MTP is a 25 year long range transportation plan that is financially
constrained, updated every five years and amended on a quarterly basis. Alliance
Transportation Group is under contract to the MPO to assist with travel demand modeling and
public involvement.

Martinez noted Jeanne Geiger presented substantial background information on the MTP
process including a timeline in December 2008 and Jim Harvey, from Alliance Transportation
Group, presented the three demographic growth scenarios (“Current Trends Development”,
“Infill Development”, and “Transit Oriented Development” at the January 2009 TPB meeting.

Mr. Sid Martinez introduced Jim Harvey. Mr. Harvey presented the outcomes of the public
input workshops. There were a total of five public workshops held throughout the San Antonio
metro area. Workshops were held at Judson High School Cafeteria, South San High School
Cafeteria, Leon Valley Community Center, St. Philip’s College Heritage Room, and the VIA
Metro Center Community Room.

Harvey stated the purpose of the workshops was to gather public input on which land use
growth scenario will best meet the community’s future needs. Harvey briefly explained the
workshop overview. Participants worked in table groups in order to give everyone an
opportunity to participate and facilitators were provided at each table to support the discussion
process. There were a total of four table activities in the workshop. Participants reviewed and
discussed evaluation criteria, evaluated alternative growth scenarios, ranked alternative
growth scenarios, and provided additional individual choices and comments.

Criteria to evaluate growth scenarios were based on public input from participants from the
Visioning Workshops in the fall of 2007. In 2007, participants were asked to discuss measures
in making decisions about growth scenarios and transportation projects. Evaluation criteria
included measures that promotes access to and use of transit, protects the environment,
reduces the likelihood of toll roads, improves connectivity of the transportation system,
reduces sprawl, protects green spaces, reduces travel time, reduces congestion through
better management of the system, promotes efficient funding, promotes walkable
communities, provides multimodal options for all users, promotes a responsive policy process,
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improves economic development, and provides an improved transportation system for
seniors.

Harvey summarized the “Current Trend Development” scenario, “Transit Oriented
Development” (TOD) scenario, and the “Infill Development” scenario .

Harvey referred to participants’ comments and dominant themes expressed during the
workshop. Themes included the need to work with other agencies, address other infrastructure
issues at the same time as addressing transportation, the need to improve focus on non-auto
options, the need for more public education by the MPO, and the need to address
environmental concerns, and addressing circulation issues downtown.

Harvey explained criteria results/scores for each of the development scenarios as well as
sample pictures of participant criteria ranking. Harvey presented results of the workshop in a
table. The table reflected the number of votes and the percentage for each of the
development scenarios, a combination of two scenarios as well as other options.

TPB members suggested a resolution supporting the selected growth scenario be brought
back to the TPB for action in April. The adopted resolution would be forwarded to partner
agencies, suburban cities, City of San Antonio, and Bexar County.

Martinez noted the Technical Advisory Committee (TAC) will revisit and monitor progress of
the implementation of the selected growth scenario in the next MTP planning cycle to
determine whether additional recommendations need to be made.

Commissioner Tommy Adkisson and Councilman John
Clamp seconded the motion to recommend a growth
scenario that is a combination of “Transit Oriented
Development” and “In-fill Development”. The motion was
unanimously approved

9. Discussion and Appropriate Action on the Draft Final Report for Subtask 4.7
Fredericksburg Road Microsimulation Modeling Study

Heidi Ross with HDR/WHM Consultants presented the draft final report for Subtask 4.7
Fredericksburg Road Microsimulation Modeling Study. The purpose of the study is to evaluate
existing, no-build, and Bus Rapid Transit (BRT) alternatives for future years 2012 and 2032
as well as developing VISSIM microscopic simulation traffic model and study models that are
working planning tools. Ross stated VISSIM models generated from this study will be
provided to VIA for use in the development of the environmental document.

Ross explained the project schedule, microsimulation model development and evaluations of
BRT alternatives. VISSIM models were developed to evaluate the impact of proposed
alternatives for BRT along the Fredericksburg Road corridor. Key measures of effectiveness
were the travel time and average speed for the BRT and autos.

Ross reviewed BRT assumptions and Transit Signal Priority (TSP). The study includes
analyses of various BRT strategies including transit signal priority and exclusive lanes
(exclusive curb lanes, exclusive center-running lanes) to determine the impact of each
strategy on system performance. Scenarios were modeled and analyzed for the a.m., midday,
and p.m. peak periods. The TSP analyzed BRT with and without TSP to capture impact of
TSP implementation.
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10.

In addition, Ross reviewed system performance results and intersection performance
measures for conflicting movement delay and concurrent movement delay. Ross explained
scenario performance results and operational issues from the Westside Multimodal Center
(WSMM) to Babcock Road, Babcock Road to IH 410, Crossroads Boulevard to IH 410, and IH
410 to Medical Drive, An Executive Summary of the Microsimulation Modeling Study was
available for TPB members.

Ross recommendations a further study by VIA’s consultant of hot spots on IH 410-Medical
Center, Callaghan Road, Babcock Road, and IH 410-Crossroads. She stated hotspots incur
significant impact due to BRT implementation. Also, recommendations include mitigating
impacts as part of BRT implementation, delivering VISSIM models to MPO and VIA's
consultant for future use, and inter-agency coordination to a single signal system. Ross
stated agency coordination is critical to the success of the BRT operation. The traffic signals
along the corridor are currently not operating as a single system, and are controlled by either
the City of San Antonio or TXDOT. As part of the BRT implementation, the signals should be
interconnected through a single centrally controlled traffic management center. Ross stated
coordination between VIA, TxDOT, CoSA is critical for the implementation and operation of
the BRT.

Councilwoman Diane Cibrian inquired on the progress of land acquisition for the Medical
Center BRT station. Roland Lozano addressed Councilwoman Cibrian’s concern. He stated
VIA was in the process of negotiating for acquisition of the property. Mr. Lozano committed to
briefing the City Council and the TPB after briefing the VIA Board. Councilwoman Cibrian
invited Roland Lozano to present a BRT update to City Council and the Infrastructure and
Growth Committee. Ms. Brisefio suggested Jim Reed to be part of this presentation.

Mr. Mario Medina recommended coming up with a memorandum of understanding of how to
proceed and develop this project.

For information and discussion only. Action accepting the
final report as meeting its scope of work is scheduled for
April 2009.

Discussion and Appropriate Action on Union Pacific’'s Five Year Plan

Lyle V. Hamm, Project Manager of Union Pacific Railroad, presented Union Pacific's Five
Year Plan. Hamm reviewed the Union Pacific Railroad System in South Texas and illustrated
San Antonio’s rail lines.

Hamm presented pictures of the Intersection of Morales and Comal Streets, San Marcos
Street in 2003, Martin Street connection, former Morales Street in 2006, and closed Comal
Street in 2008. Additionally, Hamm review the rail construction to Toyota Motor manufacturing
company, pictures of tracks connecting Toyota facilities, South San Antonio work event yard
from Military Highway, and the San Antonio Intermodal facility. Examples of double tracks in
San Antonio include IH 410 and Binz-Engleman underpass and the New Salado Creek track
bridge.

Hamm explained schematic views of quadrant connections for Tower 105 Northeast, Tower
105 Southeast, Laredo sub to Del Rio sub crossover, and capacity projects. Hamm provided
a Rail Relocation Feasibility Analysis for San Antonio with planning Case B2 for existing UP
lines and key railroad customers. Complete projects of the Union Pacific include Kerrville sub
connection, Toyota connection, SoSan Yard switching lead, San Antonio Intermodal facility,
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11.

12.

and the East Yard to Kirby. Projected projects in design Phase include Withers to Alamo
crossover, Tower 105 Southeast connection and crossover, and the 105 to SoSan yard,.
Projects not anticipated for completion are SoSan to Macdonna double track, Austin #2 sub
double track, Kirby Switching Lead extension, Corpus Christi sub Toyota siding and Tower
105 NE and NW connection.

Clay Smith will provide the TPB members with a status report of FM 78 and Fort Sam in April
20009.

Councilwoman Cibrian asked Union Pacific to present their graffiti abatement plan to
eradicate graffiti.

Vic Boyer stated pending legislation will capitalize the Texas Rail Relocation Improvement
Fund that was approved three years ago. The Legislature failed to capitalize the fund last
session and Texas does not have money to match potential economic stimulus package rail
funding.

Councilwoman Sheila McNeil suggested adding a representative from Union Pacific to the
TPB. Mr. Martinez stated potential membership and the proposals received for legal services
would be discussed at the next MPO Executive Committee meeting.

For information and discussion only.

Discussion and Appropriate Action on Amendments to the Metropolitan Transportation
Plan and the FY 2008-2011 Transportation Improvement Program

Jeanne Geiger presented amendments to the Metropolitan Transportation Plan (MTP) and
the FY 2008-2011 Transportation Improvement Program (TIP). She stated that in accordance
with the MPO policy, amendments to the MTP and TIP occur in a two step process with
presentation this month and action following in April 2009.

She stated amendments are summarized in the meeting package backup materials. Projects
are generally being moved between fiscal years. Geiger referred to an updated handout
showing revisions to project descriptions for the IH 10 projects as amendments to the MTP
only.

For information and discussion only. Action is scheduled
for April 2009.

Discussion and Appropriate Action on Recurring Reports to the Transportation Policy
Board
a. San Antonio Mobility Coalition
Vic Boyer briefly mentioned the local option proposals. There was a hearing of Senate
Transportation Homeland Security Committee in support of this proposal.
l.
b. Alamo Regional Mobility Authority

Jim Reed distributed the RMA’s Strategic Plan and a handout on “The 411 on US
281”; In addition, Reed noted the RMA approved proceeding with the bird survey and
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the EIS teams and preparing an RFP for the interchange connectors for the US
281/Loop 1604 project.

C. Austin-San Antonio Intermunicipal Commuter Rail District
A status report was included in the meeting package materials.
d. Air Quality Issues
A status report was included in the meeting package materials.
e. City of San Antonio and Union Pacific Railroad Projects
A status report was distributed.
13. Citizens to be Heard

There were none.

There being no further business, the meeting was adjourned at 4:00 p.m.

Sheila McNeil, Chair
Transportation Policy Board
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4.

Discussion and Appropriate Action on the Final Report for Subtask 4.7
Fredericksburg Road Microsimulation Modeling Study

Purpose

Issue

To take action accepting the final report for Subtask 4.7 Fredericksburg Road
Microsimulation Modeling Study.

In March 2008, the MPO, in coordination with its partner agencies, kicked off the
Fredericksburg Road Microsimulation Modeling Study.

The scope of this study is to simulate existing, no-build and alternative operating
scenarios in the Fredericksburg Road Corridor to determine existing and future
levels of service and needs related to possible changes to Fredericksburg Road
for implementation of the proposed bus rapid transit line in the corridor.

The Fredericksburg Road corridor is approximately nine miles in length and
begins just west of downtown, starting at the proposed Westside Multimodal
Transportation Center, and includes the Deco District, Crossroads Mall and the
South Texas Medical Center.

An oversight committee, comprised of representatives from the Alamo Area
Council of Governments, Bexar County, City of San Antonio Planning and
Community Development Department, City of San Antonio Public Works
Department, Texas Department of Transportation and VIA Metropolitan Transit,
provided guidance to the consultant team (HDR|WHM, PTV America, Bain
Medina Bain and Gram Traffic Counting) throughout the course of the study.

The draft report’s Executive Summary is attached for your review. The results of
this project were presented at your March meeting. A member of the consultant
team will be available to answer any questions. The model will be turned over to
VIA for further refinement and for use in the development in the environmental
document.

Action Requested

A motion accepting the final report as meeting its scope
of work.



San Antonio MPO
Microsimulation Modeling Study Executive Summary

EXECUTIVE SUMMARY

Bus Rapid Transit (BRT) is public transportation that combines the best
features of rail travel with the flexibility of bus service. BRT uses specialized
rubber-tired vehicles that operate similar to light rail with faster and more
frequent service and at a much lower cost. Preliminary studies by VIA
Metropolitan Transit Authority (VIA) have identified Fredericksburg Road as
the recommended pilot corridor for BRT implementation in San Antonio.

The Fredericksburg Road BRT corridor is approximately nine miles long and
connects two major employment centers — the San Antonio Central Business
District and the South Texas Medical Center. The San Antonio-Bexar County
Metropolitan Planning Organization (SAMPO) initiated this study to evaluate
the proposed Fredericksburg Road BRT alignment and its impact on the
roadway network.

ES.1  STUDY PURPOSE

The purpose of this study was to use a high-level, microscopic simulation
traffic model (VISSIM) to simulate existing, no-build, and BRT alternative
operational scenarios for the Fredericksburg Road corridor. The study
included analyses of various BRT strategies including transit signal priority and
exclusive lanes to determine the impact of each strategy on system
performance. The VISSIM models generated from this study will be provided
to VIA's General Engineering Consultant and Preliminary Engineer for the BRT
corridor, for use in further study as the Environmental Assessment for the BRT
corridor is prepared for submission to FTA, FHWA, and TxDOT.

ES.2  STUDY AREA

The study area consists of approximately nine miles from the Westside
Multimodal Center (WSMM) located at Frio Street and Buena Vista Street, to
the South Texas Medical Center Transit Center located on the southwest
corner of the intersection of Medical Drive and Babcock Road. The study area
includes approximately 40 signalized intersections and 37 unsignalized %
intersections and private driveways.

The proposed BRT alignment connects the WSMM to the proposed transit
center in the Medical Center. From the WSMM, the BRT vehicle travels along
Frio Street and turns east onto Martin Street. At the intersection of Martin
Street and IH 10, the proposed route enters the freeway traveling on the lower
deck in the right lane. The BRT vehicle exits IH 10 at the Fredericksburg o =~ g
Road/Woodlawn Avenue exit and turns onto Fredericksburg Road. The BRT ";Droposed BRT.Rolite.
vehicle will travel north on Frederickshurg Road for approximately five miles ‘
and turn left onto Medical Drive. Then, the BRT vehicle will travel west along Medical Drive, and terminate at the
proposed transit center at the intersection of Medical Drive and Babcock Road. The reverse inbound route will be
similar to the outbound route except that the BRT vehicle will utilize the upper deck of IH 10 to access Martin Street
and travel south of the WSMM Center via Medina Street.

ES.3  STUDY COORDINATION
The HDR|WHM Team worked closely with the MPO and the Oversight Committee throughout this study. The
Oversight Committee, which consists of representatives from the MPO, the City of San Antonio, TXDOT, VIA, and
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Alamo Area Council of Governments, provided relevant technical data and input, and also helped in selecting and
developing measures-of-effectiveness for comparing existing and future alternative scenarios.

ES.4  DEVELOPMENT AND EVALUATION OF BRT ALTERNATIVES

VISSIM models were developed to evaluate the impact of proposed alternatives for BRT along the Fredericksburg

Road corridor. The following 11 scenarios were modeled and analyzed for the AM, midday, and PM peak periods,
for a total of 33 models:

Existing
(2008)

® Forecasted traffic volumes
No-Build e Optimized signal system
(201 2 & 2032) o No BRT service
e Increased local VIA service

BRT BRT Curb-Running Center-Running
without TSP with TSP BRT BRT

(2012 & 2032) (2012 & 2032) (2012 & 2032) (2012 & 2032)

@ BRT service ® BRT service @ BRT service ® BRT service
® BRT in mixed flow @ BRT in mixed flow ® Exclusive BRT curb e Exclusive BRT center
e No TSP @ TSP at all signals o TSP at all signals TSP at all signals

ES.5 BRT ALTERNATIVE ANALYSES

The above alternatives were modeled and evaluated using VISSIM. A wide-range of measures of effectiveness were
analyzed and are summarized in the final report. Key measures of effectiveness were the travel time and average
speed for the BRT and for autos. Figure 1 shows a summary of these measures of effectiveness for each alternative

for the 2032 PM peak period scenario. Data for BRT travel time is from the WSMM to the Medical Center Transit
Station.

FIGURE ES-1
2032 PM PEAK HOUR BRT TRAVEL TIME

BRT w/ TSP
I

10 20 30 40 50
Travel Time (minutes)

BRT w/ TSP

I N S
| center BRT
L

0 10 20 30 40 50
Travel Time (minutes)

Northbound
Southbound

36
35
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The implementation of TSP along the corridors results in an average of 10 percent reduction in travel time and 10
percent increase in average speed for the BRT during the PM peak period. The addition of exclusive curb lanes
between Babcock Road and Medical Drive further reduces travel time and increases average speeds for the BRT by
16 percent compared to the BRT without TSP scenario. The Center-Running BRT scenario which assumes an
exclusive center lane for the BRT between Babcock Road and Medical Drive results in a reduction in travel time and
an increase of average speed of 18 percent compared to the BRT without TSP scenario.

While providing a benefit to the BRT, each of the BRT strategies has an impact on general traffic which must be
considered. Therefore, measures of effectiveness were summarized and evaluated for autos along the corridor.
Data is for travel from IH-10 to Medical Drive.

FIGURE ES-2 FIGURE ES-3
2032 PM PEAK HOUR AUTO TRAVEL TIME 2032 PM PEAK AUTO AVERAGE SPEED

BRT w/0 TSP| | (19.8 ) BRT w/0 TSP I (15.8 )

-
@ @
E FerT w/ 1P o W'srT w/ T5p)
— . ) -
—_— @
@
e em ] e .
Center BRT . 20.7 i = || center BRT - (15.1 )
0 10 20 30 40 50 0 5 10 15 20
Travel Time (minutes) Average Speed (mph)

As shown in Figures ES-2 and ES-3, travel time is reduced and average speed is increased for autos in the BRT with
TSP scenario compared to the BRT without TSP scenario. This is because vehicles traveling concurrently with the
BRT also receive the benefit of additional green time on Fredericksburg Road related to the TSP calls. In the Curb-
Running and Center-Running BRT scenarios, travel time is increased and average speeds are reduced by
approximately one percent and four percent for the Curb and Center-Running BRT scenarios, respectively, compared
to the BRT without TSP scenario.

While the overall impact to autos is subtle when looking at the corridor as a whole, there are a few “hot-spot”
locations where the impact of a particular BRT strategy is more significant. The implementation of transit signal
priority benefits the BRT and concurrent autos on Fredericksburg Road, but can increase delay for vehicles on the
side streets, especially at high volumes locations. The increase in delay for conflicting vehicles was found to be
minor and there is no significant impact due to the implementation of TSP. The implementation of exclusive lanes in
the segments of the corridor between Babcock Road and Medical Drive had a more significant impact on traffic
operations at several area which are described in more detail below.

ES.6. RECOMMENDATIONS
1. The following “hot-spots” that contain locations shown to incur significant impact due to BRT implementation are

recommended for further study by VIA’s consultant. The operational issues at these hot-spot locations should
be addressed as part of BRT implementation.

R | >IEMe ES-3
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Babcock Road to IH 410

The implementation of an exclusive lane between Babcock Road and IH 410 impacts several intersections within
this segment. The reduction in lane capacity on Fredericksburg Road, north of IH 410, and subsequent signal
timing changes to accommodate the decreased capacity, results in queue spillback on Fredericksburg Road
south of IH 410. The queue spillback blocks vehicles on the side streets from entering onto Fredericksburg
Road and thereby increases conflicting movement delay.

The implementation of the center-running BRT requires signal timing changes along this section to provide
exclusive left-turn phasing and a separate transit phase for the BRT. In addition, left-turns will be prohibited at
unsignalized intersection and therefore u-turns must be accommodated at several signalized intersections.
These changes in signal timing results in increased delay at high-traffic cross streets along this section. It is
recommended that the following intersections be evaluated further to identify additional signal timing and/or
capacity enhancements to lessen the impact to autos in this segment:

=  Fredericksburg Road and Babcock Road
= Fredericksburg Road and Hillcrest Drive
= Fredericksburg Road and Crossroads Boulevard

IH 410 to Medical Drive

The implementation of an exclusive BRT lane from IH 410 to Medical Drive assumes the conversion of a general
purpose travel lane to an exclusive BRT lane. Since this is the most heavily-traveled section of Fredericksburg
Road along the study corridor, this conversion does significantly impact auto travel in the section. The impact is
most significant at the high-volume cross streets such as the IH 410 frontage roads, Callaghan Road, Louis
Pasteur Drive, and Medical Drive. Conflicting movement delay is greatly increased at these cross-streets while
concurrent movement delay is also increased along Fredericksburg Road due to the reduction in lane capacity.
The following intersections are recommended to be studied further to identify additional signal timing and/or
capacity improvements to lessen the impact in this section:

= Fredericksburg Road and IH 410

= Fredericksburg Road and Callaghan Road

= Fredericksburg Road and Louis Pasteur Drive
= Fredericksburg Road and Medical Drive

2. Agency coordination is critical to the success of the BRT operation. The traffic signals along the corridor are
currently not operating as a single system, and are controlled by either the City of San Antonio or TXDOT. As
part of the BRT implementation, the signals should be interconnected through a single centrally controlled traffic
management center. In addition coordination between VIA, the City, and TxDOT is critical for seamless
implementation and continued operation of the BRT project.
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5. Discussion and Appropriate Action on Amendments to the Metropolitan
Transportation Plan and the FY 2008-2011 Transportation Improvement
Program

Purpose

To review amendments to the Metropolitan Transportation Plan and the FY 2008-
2011 Transportation Improvement Program.

Issue

Generally, the Texas Department of Transportation (TxDOT) amends the
Statewide Transportation Improvement Program (STIP) on a quarterly basis. In
order to meet our local process for amending the Transportation Improvement
Program (TIP), the amendments were reviewed at your March meeting with
action in April.

The Surface Transportation Program - Metropolitan Mobility (STP-MM)
amendments were discussed at the multi-agency TIP Quarterly meeting that was
held on February 9™.

In order to keep the Metropolitan Transportation Plan (MTP) and TIP consistent,
amendments to the TIP will also need to be made to the MTP.

The draft amendments are attached for your review. In summary, the TIP
amendments are simply moving projects between fiscal years and in the
additional MTP amendments, the description of the Huebner Road projects are
being corrected.

Action Requested

A motion to approve the amendments to the
Metropolitan Transportation Plan and the FY 2008-2011
Transportation Improvement Program. Further move to
recommend favorable TRACS review with no negative
comments.



SAN ANTONIO-BEXAR COUNTY METROPOLITAN AREA
FY 2008-2011 TRANSPORTATION IMPROVEMENT PROGRAM
THIRD QUARTER 2009 AMENDMENTS

2010 Projects
Year of
L . . Expenditure
TxDOT District  County CSJ Hwy Let Date Phase Entity MPO Proj ID No. Cost
San Antonio Bexar 915 - 12 - 904 CSs 01/2010 C CoSA 3794.0 $8,000,000
Limits From: In San Antonio on Harry Wurzbach Road Limits To: at Rittiman Road
PSR, Widen roadway to extend left turn lanes and update signal
Description: Category sorted by: 7 - Metro Mobility
Amendment  3rd Qtr 09 - move from FY 2009 to FY 2010 Z)t'hz-rrP'MM $8‘000'028
Total Project Cost Information (uses TXDOT %s): Other $0
Other $0
Preliminary Engineering $392,000 .
ROW Purchase: %0 Type of Work Operational Additional BRAC related; requested by CoSA
Explanatory
Construction Engineering: $400,000 Notes:
Construction Cost: $8,000,000 YOE Cost Breakdown:
Contingencies: $560,000 Federal Amount: $6,400,000 Project 4/09- move from FY 2009 to FY
History: 2010; 10/08 - cost increase from
Indirect Costs: $303,200 State Amount $0 $1.66M (re-estimation); 4/08 - add
Bond Financing: $0 Local Match: $1,600,000 project
Other Field: $0 Non Program Costs: $0
Total Project Cost: $9,655,200 YOE Cost: $8,000,000

San Antonio Bexar
Limits From:

Description:

Amendment

915 -

12 - 915

Total Project Cost Information (uses TXDOT %s):

Preliminary Engineering
ROW Purchase:
Construction Engineering:
Construction Cost:
Contingencies:

Indirect Costs:

Bond Financing:

Other Field:

Total Project Cost:

San Antonio Bexar
Limits From:

Description:

Amendment

Total Project Cost Information (uses TXDOT %s):

Preliminary Engineering
ROW Purchase:
Construction Engineering:
Construction Cost:
Contingencies:

Indirect Costs:

Bond Financing:

Other Field:

Total Project Cost:

$63,700
$0
$78,000

$1,300,000

$1

915 -

$91,000
$49,270
$0
$0

,581,970

12 - 949

$53,900
$0
$66,000

$1,100,000

$1

$77,000
$41,690
$0
$0

,338,590

Cs 01/2010

In San Antonio on Harry Wurzbach Road
Widen roadway to construct turn lanes and upgrade signal

3rd Qtr 09 - move from FY 2009 to FY 2010

Type of Work

YOE Cost Breakdown:

Federal Amount:
State Amount

Local Match:

Non Program Costs:
YOE Cost:

Cs 01/2010

In San Antonio on Harry Wurzbach Road
Widen roadway to construct turn lanes and upgrade signal

3rd Qtr 09 - move from FY 2009 to FY 2010

Type of Work

YOE Cost Breakdown:
Federal Amount:

State Amount

Local Match:

Non Program Costs:
YOE Cost:

C

CoSA

Limits To: at Winans Road

Operational

$1,040,000
$0
$260,000
$0
$1,300,000

C

Additional

3795.0 $1,300,000

Category sorted by:

7 - Metro Mobility

7 - STP-MM $1,300,000
Other $0
Other $0
Other $0

BRAC related; requested by CoSA

Explanatory

Notes:

Project
History:

CoSA

Limits To: at Burr Road

Operational

$880,000
$0
$220,000
$0
$1,100,000

Additional

4/09- move from FY 2009 to FY
2010; 10/08 increase cost from
$265,000 (re-estimation), 4/08 -
add project

3796.0 $1,100,000

Category sorted by: 7 - Metro Mobility

7 - STP-MM $1,100,000
Other $0
Other $0
Other $0

BRAC related; requested by CoSA

Explanatory

Notes:

Project
History:

04/09- move from FY 2009 to FY
2010; 10/08 - increase cost from
$265,000 (re-estimation); 4/08 -

add project

San Antonio-Bexar County Metropolitan Area TIP



SAN ANTONIO-BEXAR COUNTY METROPOLITAN AREA
FY 2008-2011 TRANSPORTATION IMPROVEMENT PROGRAM
THIRD QUARTER 2009 AMENDMENTS

2010 Projects
Year of
L . . Expenditure
TxDOT District  County CSJ Hwy Let Date Phase Entity MPO Proj ID No. Cost
San Antonio Bexar 915 - 12 - 978 VA 09/2009 C VIA 3685.1 $10,000,000
Limits From: Medical Center Limits To: Downtown via Fredericksburg Road Corridor
PSR, Overlay and widen existing roadway to accommodate bus rapid transit
Description: Category sorted by: 7 - Metro Mobility
Amendment  3rd Qtr 09 - move from FY 2009 to FY 2010 Z)t'thP'MM $1°*°°°*°gg
Total Project Cost Information (uses TXDOT %s): Other $0
Other $0
Preliminary Engineering $490,000 . .
ROW Purchase: $0 Type of Work Bus Rapid Transit Additional 10/08 - moved for financial
Explanatory constraint; fixed amount
Construction Engineering: $500,000 Notes:
Construction Cost: $10,000,000 YOE Cost Breakdown:
Contingencies: $700,000 Federal Amount: $8,000,000 Project 4/09 - move FY 2009 to FY 2010;
History: 10/08 - removing $10M per
Indirect Costs: $379,000 State Amount $2,000,000 TxDOT "dollar-for-dollar"
Bond Financing: $0 Local Match: $0 red_uction rgquirement, split
) project; project will be reinstated
Other Field: $0 Non Program Costs: $0 ASAP; 1/07 - project added to TIP
Total Project Cost: $12,069,000 YOE Cost: $10,000,000
____________________________________________________________________________________________________________|
San Antonio Bexar 915 - 12 - 438 Mission Trails  01/2010 C CoSA 3643.0 $6,855,000
Limits From: Mitchell Street to S. Alamo Limits To: Mission Trails "Espada” to "Alamo”
PSRN Phase 4 & 5; Enhance Roadways, Trails and Markers that lead to Missions
Description: Category sorted by: 10 - Misc
10 - Misc $4,775,000
Amendment 3rd Qtr 09 - move from FY 2009 to FY 2010 e
Q 7 - STP-MM(L) $2,080,000
) . ore). Other $0
Total Project Cost Information (uses TxDOT %s):
Other $0
Preliminary Engineering $335,895 T £ Work Rehabilitati
e of Worl ehabilitation i
ROW Purchase: $0 P Additional none
Explanatory
Construction Engineering: $342,750 Notes:
Construction Cost: $6,855,000 YOE Cost Breakdown:
Contingencies: $479,850 Federal Amount: $5,484,000 Project 4/09 - move from 09 to 10; 7/08 -
History: move 08 to 09; 2/06 project
Indirect Costs: $259,805 State Amount $0 received federal earmark &
Bond Financing: $0 Local Match: $1,371,000 project added
Other Field: $0 Non Program Costs: $0
Total Project Cost: $8,273,300 YOE Cost: $6,855,000

2 San Antonio-Bexar County Metropolitan Area TIP



SAN ANTONIO-BEXAR COUNTY METROPOLITAN AREA
FY 2008-2011 TRANSPORTATION IMPROVEMENT PROGRAM
THIRD QUARTER 2009 AMENDMENTS

2011 Projects
Year of
_— . . Expenditure
TxDOT District  County CSJ Hwy Let Date Phase Entity MPO Proj ID No. Cost
San Antonio Bexar 2452 - 1 - 43 Loop 1604 12/2010 C TxDOT 3398.0 $17,266,763
Limits From: at SH 151 Limits To: -

Description: Construct interchange (Phase IA - SH 151 MLs)

Category sorted by: 12 - Strateqic Prio

Amendment  3rd Qtr 09 - move from FY 2009 to FY 2011 and reduce cost from $18M éztr;e?trateg'c Priority $17,266,7gg
Total Project Cost Information (uses TXDOT %s): Other $0
Other $0
Preliminary Engineering $846,071 T f Work Interch N Toll
e of Worl nterchange: Non - Tol i
ROW Purchase: $0 P 9 Additional none
Explanatory
Construction Engineering: $863,338 Notes:
Construction Cost: $17,266,763 YOE Cost Breakdown:
Contingencies: $1,208,673 Federal Amount: $0 Project 4/09 - move from FY 2009 to FY
History: 2011 & reduce cost from $18M;
Indirect Costs: $744,197 State Amount $17,266,763 7/08 - move 08 to 09; 7/06 - incr
Bond Financing: $0 Local Match: $0 cost from $16M to $18M; 4/06 -
) move from FY 2006 to FY 2007
Other Field: $0 Non Program Costs: $0 and decrease cost from $21M to
Total Project Cost: $20,929,042 YOE Cost: $17,266,763 $16M

3 San Antonio-Bexar County Metropolitan Area TIP



SAN ANTONIO-BEXAR COUNTY METROPOLITAN AREA
METROPOLITAN TRANSPORTATION PLAN
THIRD QUARTER 2009 AMENDMENTS

2010 Projects
Year of
_— . . Expenditure
TxDOT District  County CSJ Hwy Let Date Phase Entity MPO Proj ID No. Cost
San Antonio Bexar 915 - 12 - 904 CSs 01/2010 C CoSA 3794.0 $8,000,000
Limits From: In San Antonio on Harry Wurzbach Road Limits To: at Rittiman Road
PSR, Widen roadway to extend left turn lanes and update signal
Description: Category sorted by: 7 - Metro Mobility
MTP Amendment: 3rd Qtr 09 - move from FY 2009 to FY 2010 Z)t'hz-rrP'MM $8‘000'028
Total Project Cost Information (uses TXDOT %s): Other $0
Other $0
Preliminary Engineering $392,000 .
ROW Purchase: %0 Type of Work Operational Additional BRAC related; requested by CoSA
Explanatory
Construction Engineering: $400,000 Notes:
Construction Cost: $8,000,000 YOE Cost Breakdown:
Contingencies: $560,000 Federal Amount: $6,400,000 Project 4/09- move from FY 2009 to FY
History: 2010; 10/08 - cost increase from
Indirect Costs: $303,200 State Amount $0 $1.66M (re-estimation); 4/08 - add
Bond Financing: $0 Local Match: $1,600,000 project
Other Field: $0 Non Program Costs: $0
Total Project Cost: $9,655,200 YOE Cost: $8,000,000

San Antonio Bexar 915 - 12 - 915 Cs 01/2010 C CoSA 3795.0 $1,300,000
Limits From: In San Antonio on Harry Wurzbach Road Limits To: at Winans Road
TS, Widen roadway to construct turn lanes and upgrade signal
Description: Category sorted by: 7 - Metro Mobility
MTP Amendment:  3rd Qtr 09 - move from FY 2009 to FY 2010 Z)t'hzrp'“’”‘" $1*3°°'028
Total Project Cost Information (uses TXDOT %s): Other $0
Other $0
Preliminary Engineering $63,700 .
ROW Purchase: $0 Type of Work Operational Additional BRAC related; requested by CoSA
Explanatory
Construction Engineering: $78,000 Notes:
Construction Cost: $1,300,000 YOE Cost Breakdown:
Contingencies: $91,000 Federal Amount: $1,040,000 P_mJECt 4/09- move f_rom FY 2009 to FY
History: 2010; 10/08 increase cost from
Indirect Costs: $49,270 State Amount $0 $265,000 (re-estimation), 4/08 -
Bond Financing: $0 Local Match: $260,000 add project
Other Field: $0 Non Program Costs: $0
Total Project Cost: $1,581,970 YOE Cost: $1,300,000

San Antonio Bexar 915 - 12 - 949 Cs 01/2010 C CoSA 3796.0 $1,100,000
Limits From: In San Antonio on Harry Wurzbach Road Limits To: at Burr Road
Description: Widen roadway to construct turn lanes and upgrade signal

MTP Amendment:

Total Project Cost Information (uses TXDOT %s):

Preliminary Engineering

ROW Purchase:

Construction Engineering:

Construction Cost:
Contingencies:
Indirect Costs:
Bond Financing:
Other Field:

Total Project Cost:
|

3rd Qtr 09 - move from FY 2009 to FY 2010

$53,900

$0

$66,000
$1,100,000
$77,000
$41,690

$0

$0
$1,338,590

Type of Work Operational
YOE Cost Breakdown:
Federal Amount: $880,000
State Amount $0
Local Match: $220,000
Non Program Costs: $0
YOE Cost: $1,100,000

Additional

Category sorted by:

7 - Metro Mobility

7 - STP-MM
Other
Other
Other

$1,100,000
$0
$0
$0

BRAC related; requested by CoSA

Explanatory

Notes:

Project
History:

04/09- move from FY 2009 to FY
2010; 10/08 - increase cost from
$265,000 (re-estimation); 4/08 -

add project

San Antonio-Bexar County Metropolitan Area TIP



SAN ANTONIO-BEXAR COUNTY METROPOLITAN AREA
METROPOLITAN TRANSPORTATION PLAN
THIRD QUARTER 2009 AMENDMENTS

2010 Projects
Year of
L . . Expenditure
TxDOT District  County CSJ Hwy Let Date Phase Entity MPO Proj ID No. Cost
San Antonio Bexar 915 - 12 - 978 VA 09/2009 C VIA 3685.1 $10,000,000
Limits From: Medical Center Limits To: Downtown via Fredericksburg Road Corridor

Overlay and widen existing roadway to accommodate bus rapid transit

Description: Category sorted by: 7 - Metro Mobility
MTP Amendment:  3rd Qtr 09 - move from FY 2009 to FY 2010 Z)t'thP'MM $1°*°°°*°gg
Total Project Cost Information (uses TXDOT %s): Other $0
Other $0
Preliminary Engineering $490,000 . .
ROW Purchase: $0 Type of Work Bus Rapid Transit Additional 10/08 - _mov_ed for financial
Explanatory constraint; fixed amount
Construction Engineering: $500,000 Notes:
Construction Cost: $10,000,000 YOE Cost Breakdown:
Contingencies: $700,000 Federal Amount: $8,000,000 Project 4/09 - move FY 2009 to FY 2010;
History: 10/08 - removing $10M per
Indirect Costs: $379,000 State Amount $2,000,000 TxDOT "dollar-for-dollar"
Bond Financing: $0 Local Match: $0 red_uction rgquirement, split
) project; project will be reinstated
Other Field: $0 Non Program Costs: $0 ASAP; 1/07 - project added to TIP
Total Project Cost: $12,069,000 YOE Cost: $10,000,000
r_____________________________________________________________________________________________]
San Antonio Bexar 915 - 12 - 438 Mission Trails  01/2010 C CoSA 3643.0 $6,855,000
Limits From: Mitchell Street to S. Alamo Limits To: Mission Trails "Espada” to "Alamo”

Phase 4 & 5; Enhance Roadways, Trails and Markers that lead to Missions

Description: Category sorted by: 10 - Misc
10 - Misc $4,775,000
MTP Amendment: 3rd Qtr 09 - move from FY 2009 to FY 2010 e
Q 7 - STP-MM(L) $2,080,000
) . ore). Other $0
Total Project Cost Information (uses TxDOT %s): Other %0
Preliminary Engineering $335,895 T £ Work Rehabilitati
e of Worl ehabilitation i
ROW Purchase: $0 P Additional none
Explanatory
Construction Engineering: $342,750 Notes:
Construction Cost: $6,855,000 YOE Cost Breakdown:
; . . Project 4/09 - move from 09 to 10; 7/08 -
Conti : 479,850 Federal Al t: 5,484,000 - -
entingencies $ ederat Amoun $ History: move 08 to 09; 2/06 project
Indirect Costs: $259,805 State Amount $0 received federal earmark &
Bond Financing: $0 Local Match: $1,371,000 project added
Other Field: $0 Non Program Costs: $0
Total Project Cost: $8,273,300 YOE Cost: $6,855,000

2 San Antonio-Bexar County Metropolitan Area TIP



SAN ANTONIO-BEXAR COUNTY METROPOLITAN AREA
METROPOLITAN TRANSPORTATION PLAN
THIRD QUARTER 2009 AMENDMENTS

2011 Projects
Year of
_— . . Expenditure
TxDOT District  County CSJ Hwy Let Date Phase Entity MPO Proj ID No. Cost
San Antonio Bexar 2452 - 1 - 43 Loop 1604 12/2010 C TxDOT 3398.0 $17,266,763
Limits From: at SH 151 Limits To: -
TS, Construct interchange (Phase IA - SH 151 MLs)
Description: Category sorted by: 12 - Strategic Prio
MTP Amendment: 3rd Qtr 09 - move from FY 2009 to FY 2011 and reduce cost from $18M éztr;e?trateg'c Priority $17,266,7gg
Total Project Cost Information (uses TXDOT %s): 8:::: 28
Preliminary Engineering $846,071 T f Work Interch N Toll
e of Worl nterchange: Non - Tol i
ROW Purchase: $0 P 9 Additional none
Explanatory
Construction Engineering: $863,338 Notes:
Construction Cost: $17,266,763 YOE Cost Breakdown:
Contingencies: $1,208,673 Federal Amount: $0 Project 4/09 - move from FY 2009 to FY
History: 2011 & reduce cost from $18M;
Indirect Costs: $744,197 State Amount $17,266,763 7/08 - move 08 to 09; 7/06 - incr
Bond Financing: $0 Local Match: $0 cost from $16M to $18M; 4/06 -
) move from FY 2006 to FY 2007
Other Field: $0 Non Program Costs: $0 and decrease cost from $21M to
Total Project Cost: $20,929,042 YOE Cost: $17,266,763 $16M

San Antonio-Bexar County Metropolitan Area TIP



SAN ANTONIO-BEXAR COUNTY METROPOLITAN AREA
METROPOLITAN TRANSPORTATION PLAN
THIRD QUARTER 2009 AMENDMENTS

2012 Projects
Year of
L . . Expenditure
TxDOT District  County CSJ Hwy Let Date Phase Entity MPO Proj ID No. Cost
San Antonio Bexar 72 - 8 - 120 IH 10 09/2011 C TxDOT 3621.0 $31,338,520
Limits From: Loop 1604 Limits To: 1.0 Mi N. of Huebner Road
PP, Expand 6 to 8 lane expressway and operational improvements
Description: Category sorted by: 2 - Metro Corridor
MTP Amendment: 3rd Qtr 09 - revise project description é{h’:lftro Corridor $31‘338‘5§8
Total Project Cost Information (uses TXDOT %s): Other $0
Other $0
Preliminary Engineering $1,535,587 T f Work o tional
e of Worl erationa i
ROW Purchase: $3,908,785 yP P Additional
Explanatory
Construction Engineering: $1,253,541 Notes:
Construction Cost: $31,338,520 YOE Cost Breakdown:
Contingencies: $1,880,311 Federal Amount: $0 Project 4/09- revise project description;
History: 1/09 - move from 2020 to 2012;
Indirect Costs: $1,350,690 State Amount $31,338,520 1/08 - move FY 2011 to FY 2012;
Bond Financing: $0 Local Match: $0 10/07 - move from FY 2008 to FY
. 2011 & incr cost from
Other Field: $0 Non Program Costs: $0 $26,119,169; Project added via
Total Project Cost: $41,267,434 YOE Cost: $31,338,520 TPB action on SMP on 7/25/05;
__________________________________________________________________________________________________________|
San Antonio Bexar 72 - 12 - 179 IH 10 09/2011 C TXDOT 3622.0 $13,117,876
Limits From: 1.0 Mi N. of Huebner Road Limits To: S. of Huebner Road
TS, Expand 6 to 8 lanes expressway and operational improvements
Description: Category sorted by: 2 - Metro Corridor
MTP Amendment:  3rd Qtr 09 - revise project description ét'h'\é're"o Corridor $13’117’8;g
Total Project Cost Information (uses TXDOT %s): Other $0
Other $0
Preliminary Engineering $642,776 T f Work o ional
e of Worl erationa i
ROW Purchase: $0 P P Additional
Explanatory
Construction Engineering: $655,894 Notes:
Construction Cost: $13,117,876 YOE Cost Breakdown:
Contingencies: $918,251 Federal Amount: $0 P.mJECt 4/09 - revise project description;
History: 10/07 - move from FY 2008 to FY
Indirect Costs: $565,380 State Amount $13,117,876 2011 & incr cost from
Bond Financing: $0 Local Match: $0 $11,628,522; 4/06 - move from FY
] 2006 to FY 2007; project added
Other Field: $0 Non Program Costs: $0 via TPB action on SMP on 7/25/05
Total Project Cost: $15,900,177 YOE Cost: $13,117,876

4 San Antonio-Bexar County Metropolitan Area TIP



Transportation Policy Board April 27, 2009

6. Discussion and Appropriate Action on Required Certifications
Purpose

Each year the Metropolitan Planning Organization (MPO) is required to certify
compliance with applicable Federal laws and regulations. This agenda item
outlines each of these requirements.

Issue
a. MPO Self-Certification

The MPO and the Texas Department of Transportation (TxDOT) are
required to certify each year that the transportation planning process is in
compliance with all applicable federal requirements. Enclosed in your
package is the certification statement to be signed by the MPO Chairman
and the District Engineer for TXDOT. Also enclosed is a memorandum
that discusses each of the applicable requirements and how the local
process complies with those requirements.

b. Project Selection Procedure

Each year the MPO, with TxDOT and VIA Metropolitan Transit, must
establish a procedure for implementing projects programmed in the Trans-
portation Improvement Program. Enclosed for your review and approval is
the Project Selection Procedure. The enclosed procedure is consistent
with last year's procedure and allows the implementing agencies sufficient
flexibility to move projects forward.

c. Lobbying Certification

Each year the MPO must certify to the Federal Highway and Federal
Transit Administrations that federal transportation planning funds have not
and will not be used for the purpose of lobbying federal agency employees
and members of Congress. Enclosed for your review and approval is the
MPOQO'’s Lobbying Certification Statement.

d. Debarment Certification

Each year the MPO must certify to the Federal Highway and Federal
Transit Administrations that it is not barred, suspended, or ineligible to
receive federal transportation funds. Enclosed for your review and
approval is the MPO’s Debarment Certification Statement.



Transportation Policy Board April 27, 2009

Action Requested

A motion to certify that the Transportation Planning
Process in the San Antonio-Bexar County Metropolitan
Area is in compliance with all applicable Federal
requirements; move to approve all certifications as
presented; further authorize the MPO Chair to sign the
required certifications and submit them to the
appropriate State and Federal officials.



Transportation Policy Board April 27, 2009

7. Discussion and Appropriate Action on a Resolution Supporting the
Adopted Growth Scenario for the Metropolitan Transportation Plan Update

Purpose

To adopt a resolution supporting the adopted growth scenario for use in the
update of the Metropolitan Transportation Plan.

Issue

At their meeting on March 23", the MPO Transportation Policy Board (TPB)
adopted a combined transit oriented development/infill development scenario for
use in the Metropolitan Transportation Plan update. The TPB also requested a
resolution be presented at their April meeting supporting the adopted scenario.
This resolution, when adopted, would be shared with other regional municipalities
and would communicate a desired, long-term growth concept for the San
Antonio-Bexar County area. The draft resolution is attached for your review and
action.

Action Requested

A motion adopting the attached resolution as presented.



A RESOLUTION SUPPORTING
Transit Oriented Development and
Infill Development as a

San Antonio»Bexar Counti
ji=== Regional Growth Scenario

Metropolitan Planning Organization

WHEREAS, there is a strong relationship between land use and transportation, and

WHEREAS, current regional transportation and land use patterns are primarily vehicle oriented
and not conducive to transit, bicycling and pedestrian activity, and

WHEREAS, people increasingly want more choices in how they travel between where they live,
work and interact, and

WHEREAS, global energy, air quality including greenhouse gases, water quality, public health and
economic development are a concern, and

WHEREAS, communities with integrated, efficient, multi-modal transportation options are shown
to have more of an economic advantage, and

WHEREAS, our transportation system should be sustainable, provide choices, and access to all in
our community, and

WHEREAS, mixed use development including jobs, shopping, public buildings, recreation and
housing provides the community with opportunities to walk, bike and use transit, and

WHEREAS, infill development, including new growth and redevelopment of older areas, should be
planned around transit when possible, and

WHEREAS, concentrated growth and connections through improved transit, bicycle and
pedestrian facilities is the adopted vision for the region.

NOW THEREFORE, BE IT RESOLVED THAT THE SAN ANTONIO-BEXAR COUNTY MPO
TRANSPORTATION POLICY BOARD, supports and encourages Transit Oriented
Development and Infill Development to provide the community with increased
transportation choices, improved quality of life, reduction of air pollution and
dependence on oil and energy while remaining an economically competitive region.

FURTHER BE IT RESOLVED THAT THE SAN ANTONIO-BEXAR COUNTY MPO TRANSPOR-
TATION POLICY BOARD encourages the municipalities and other entities within the
MPO Study Area to adopt transportation and land use policies, to the extent allowed by
statute, that promote multi-modal travel options.

PASSED AND APPROVED this 27" day of April 2009.

Sheila McNeil, Chair
San Antonio-Bexar County
Metropolitan Planning Organization



Transportation Policy Board April 27, 2009

8. Discussion and Appropriate Action on the Appointment of a Transportation
Policy Board Member from the Texas Legislature

Purpose

To appoint a member of the Texas Legislature to serve on the MPO
Transportation Policy Board.

Issue

In accordance with the MPQO’s Policy 1: Transportation Policy Board, two
members of the Texas Legislature who represent constituency residing within the
San Antonio-Bexar County Metropolitan Area Boundary have voting seats on the
MPO Transportation Policy Board. These members are selected by the
Transportation Policy Board members and serve one year terms, January 1
through December 31st. Members of the Texas Legislature are limited to two
terms.

Senator Jeff Wentworth has sent the attached letter to the MPO requesting he be
appointed to serve on the Transportation Policy Board.
Action Requested
A motion appointing Senator Jeff Wentworth to serve on

the Transportation Policy Board for the term running
May 1, 2009 through December 31, 2009.



Transportation Policy Board April 27, 2009

9. Discussion and Appropriate Action on the MPO’s Annual Audit Report
(October 1, 2007 through September 30, 2008)

Purpose
To review and approve the MPQO’s FY 2008 Audit as prepared by
Garza/Gonzalez & Associates.

Issue
Enclosed for your review and approval is the Report on Conduct of Audit and the
Annual Financial and Compliance Report as prepared by Garza/Gonzalez &
Associates.
A representative from Garza/Gonzalez & Associates will make a brief
presentation and be available to answer any questions you may have.

Action Requested

A motion to approve the Audit Report for Fiscal Year
ending September 30, 2008 as presented.
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INDEPENDENT AUDITORS’ REPORT

Members of the Transportation Policy Board
San Antonio-Bexar County

Metropolitan Planning Organization
San Antonio, Texas

We have audited the accompanying financial statements of the governmental activities and the general
fund of the San Antonio-Bexar County Metropolitan Planning Organization (SA-BC MPO), as of and for
the year ended September 30, 2008, which collectively comprise the SA-BC MPO’s basic financial
statements as listed in the table of contents. These financial statements are the responsibility of the SA-
BC MPO’s management. Our responsibility is to express opinions on these financial statements based on
our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes consideration of internal control over financial reporting as a basis for
designing audit procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the SA-BC MPO’s internal control over financial reporting.
Accordingly, we express no such opinion. An audit also includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements, assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the general fund of the SA-BC MPO, as of
September 30, 2008, and the respective changes in financial position, thereof for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated April 9, 2009
on our consideration of the SA-BC MPO’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the results of our
audit.



The management's discussion and analysis is not a required part of the basic financial statements but is
supplementary information required by accounting principles generally accepted in the United States of
America. We have applied certain limited procedures, which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the required supplementary
information. However, we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the SA-BC MPO’s basic financial statements. The schedule of revenue and expenditures by
grant and schedule of line item expenditures by agency and subrecipients, as listed in the table of
contents, are presented for purposes of additional analysis and are not a required part of the basic financial
statements. The accompanying schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations, and is also not a required part of the basic
financial statements of the SA-BC MPO. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and, in our opinion, is fairly stated, in all material
respects, in relation to the basic financial statements taken as a whole.

April 9, 2009



MANAGEMENT’S DISCUSSION AND ANALYSIS



SAN ANTONIO-BEXAR COUNTY METROPOLITAN PLANNING ORGANIZATION
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED SEPTEMBER 30, 2008
(UNAUDITED)

The San Antonio-Bexar County Metropolitan Planning Organization (SA-BC MPO) presents the following
discussion and analysis of the SA-BC MPO'’s financial performance as of and for the year ended September 30,
2008. This discussion and analysis is intended to assist readers in focusing on significant financial issues and
changes in the SA-BC MPO’s financial position. We encourage readers to consider the information presented
here in conjunction with additional information that we have furnished in our financial statements and
supplementary schedules provided in this report.

FINANCIAL HIGHLIGHTS

o The assets of the SA-BC MPO exceeded its liabilities by $44,844 (net assets). Of this amount, $99,724
reflects the portion of the net assets that the SA-BC MPO has invested in capital assets. The ($54,880)
deficit unrestricted net assets represents the unfunded compensated absences liability balance.

¢ The SA-BC MPO’s general fund, which is SA-BC MPO’s only governmental fund, reported a zero fund
balance since revenues are reported to the extent of expenditures incurred, which is consistent with the
prior year.

OVERVIEW OF THE FINANCIAL STATEMENTS

The SA-BC MPO’s annual report consists of two parts — management’s discussion and analysis (this section)
and the basic financial statements. The basic financial statements include two kinds of statements that present
different views of the SA-BC MPO:

e The first two statements are government-wide financial statements that provide long-term and short-
term information about the SA-BC MPO’s overall financial status.

e The remaining statements are fund financial statements that focus on individual parts of the
government, reporting the SA-BC MPO’s operations in more detail than the govermnment-wide
statements. The governmental fund statements tell how general government services were financed in
the short term.

The financial statements also include notes that provide additional information that is key in understanding the
data provided in the government-wide and fund financial statements.

Government-wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the SA-BC
MPO’s finances, in a manner similar to private-sector business financial presentation.

The statement of net assets is a presentation of the SA-BC MPO’s assets and liabilities, including capital assets,
and long-term liabilities. This statement reports the difference between assets and liabilities as net assets. Over
time, increases or decreases in net assets may serve as a useful indicator of whether the financial position of the
SA-BC MPO is improving or deteriorating.



SAN ANTONIO-BEXAR COUNTY METROPOLITAN PLANNING ORGANIZATION
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED SEPTEMBER 30, 2008
(UNAUDITED)

The statement of activities presents information regarding changes in the government’s net assets for the fiscal
year. Changes in net assets are recorded when the underlying event giving rise to the change occurs regardless
of the timing of the cash flows. Therefore, revenues and expenses reported in this statement for some items will
only result in cash flows in future fiscal periods (e.g. due from the Texas Department of Transportation and
accrued leave payable). The SA-BC MPO’s revenues consist of program revenues from operating grants and
contributions provided by the Texas Department of Transportation and City of San Antonio grants.

The government-wide financial statements include only governmental activities of the SA-BC MPO since the
SA-BC MPO does not have any business type activities.

Fund Financial Statements

The accounts of the SA-BC MPO are organized on the basis of funds, each of which is considered a separate
accounting entity. Government resources are allocated to and accounted for in individual funds based upon the
purposes for which they are to be spent and the means by which spending activities are controlled.

Fund financial statements are used to present financial information detailing resources that have been identified
for specific activities. = The SA-BC MPO uses fund accounting to ensure and demonstrate compliance with
requirements placed on resources. The SA-BC MPO currently only maintains a general fund, which is a
governmental fund.

Governmental funds. Governmental funds are used to account for essentially the same functions reported in the
governmental activities in the government-wide financial statements. The SA-BC MPO’s basic services are
included in governmental funds, which focus on (1) how cash can be converted to cash flow in and out and (2)
the balances left at year-end that are available for spending. Consequently, unlike the government-wide
statement, governmental fund financial statements provide a detailed short term view that may be useful in
determining whether there are more or fewer financial resources that can be spent in the near future to finance
the SA-BC MPO’s programs. Because this information does not encompass the additional long-term focus of
the government-wide financial statements, we provide a reconciliation for both, the governmental fund balance
sheet and the governmental fund statement of revenues, expenditures, and changes in fund balances to explain
the relationship (or differences) between governmental funds and governmental activities.

Other Information

The Transportation Policy Board (TPB) approves the Unified Planning Work Program (UPWP), which includes
the budget for the period of October 1, 2007 through September 30, 2009, and the SA-BC MPO’s operating
budget, exclusive of consultant services and amounts provided to subrecipients.

FINANCIAL ANALYSIS OF THE SA-BC MPO AS A WHOLE

Net Assets

Net assets may serve, over time, as a useful indicator of a government’s financial position. The SA-BC MPO's
combined net assets at September 30, 2008 were $44,844. (See Table A-1).



SAN ANTONIO-BEXAR COUNTY METROPOLITAN PLANNING ORGANIZATION
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED SEPTEMBER 30, 2008
(UNAUDITED)

The largest portion of the SA-BC MPO’s combined net assets is the line item captioned invested in capital
assets. This amount reflects the SA-BC MPO’s investment in capital assets (i.e. software licenses and furniture
and equipment). These capital assets are used for the operations of the SA-BC MPO and are not available for
future spending.

The ($54,880) deficit unrestricted net assets represents the unfunded compensated absences liability balance.
Table A-1

San Antonio-Bexar County Metropolitan Planning Organization
Net Assets

Governmental Activities

2008 2007 Change

Current and other Assets $ 835,438 $ 1,238,485 $ (403,047)
Capital Assets (Net) 99,724 115,624 (15,900)
Total Assets 3 935,162 $ 1,354,109 $ (418,947)
Current Liabilities $ 835,438 $ 1,238,485 $ (403,047)
Long-Term Liabilities 54,880 45,578 9,302
Total Liabilities 890,318 1,284,063 (393,745)
Net Assets:

Invested in Capital Assets 99,724 115,624 (15,900)

Unrestricted Net Assets (54,880) (45,578) (9,302)
TOTAL NET ASSETS 3 44,844 3 70,046 $ (25,202)

Changes in Net Assets

At the end of the current fiscal year, total net assets exceed liabilities by $44,844. The SA-BC MPO’s net
assets decreased by $25,202 from the prior fiscal year.

Governmental Activities

The SA-BC MPO’s total revenues were $2,704,879 (See Table A-2). All of those revenues were program
revenues from operating grants of the general government.

Expenses for the SA-BC MPO totaled $2,730,081, with 34 percent representing personnel salaries and fringe
benefits, 31 percent representing professional services, and 14 percent representing contractual services —
subrecipients.
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Table A-2
San Antonio-Bexar County Metropolitan Planning Organization
Changes in Net Assets

Governmental Activities

2008 2007 Change
Revenues:
Program Revenues:

Operating Grants and Contributions $ 2,704,879 § 2,839,896 $ (135,017)
Total Revenues 2,704,879 2,839,896 (135,017)
Expenses:

Personnel Salaries 727,540 564,068 163,472

Fringe Benefits 191,841 133,306 58,535

Indirect 66,763 49,384 17,379

Education Incentive 1,815 3,764 (1,949)

Travel: Local Mileage 3,502 2,498 1,004

Travel: Professional Training 38,004 28,932 9,072

Equipment: Non-Capital 15,692 33,605 (17,913)

Computer & Communications - 2,395 (2,395)

Copier: Rental & Maintenance 9,164 6,093 3,071

Electric & Gas 13,042 6,031 7,011

Telephone Usage 15,971 14,645 1,326

Insurance 2,374 7,385 (5,011)

Postage 7,860 9,857 (1,997)

Public Notice (Ads) 14,940 16,582 (1,642)

Books and Periodicals 2,544 956 1,588

Printing & Binding Services 29,549 36,618 (7,069)

Office Supplies 31,580 25,583 5,997

Office and Other Equipment Repairs 4,197 4,331 (134)

Relocation Expenditures - 37,845 (37,845)

(Continued)
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Table A-2
San Antonio-Bexar County Metropolitan Planning Organization
Changes in Net Assets

Governmental Activities

2008 2007 Change
Expenses:
Storage Rental $ - $ 1,800 $ (1,800)
Building Rental 124,332 52,804 71,528
Building & Grounds Repair 17,815 - 17,815
Internet Services 4,205 991 3,214
Janitorial Services 10,480 6,656 3,824
Water & Sewer 1,266 - 1,266
Garbage Disposal Services 735 - 735
Pest Control Services 660 - 660
Audit Services 21,254 15,200 6,054
Professional Services 834,019 980,902 (146,883)
Contract Labor 111,963 71,995 39,968
Contractual Services — Subrecipients 379,504 638,342 (258,838)
Depreciation Expense 43,786 26,856 16,930
Loss on Disposal of Capital Assets 3,684 10,636 (6,952)
Total Expenses 2,730,081 2,790,060 (59,979)
Change in Net Assets (25,202) 49,836 (75,038)
Beginning Net Assets 70,046 20,210 49,836
Ending Net Assets $ 44,844 $ 70,046 $ (25,202)

The total cost of programs and services decreased $59,979 or 2 percent, from the prior year. The decrease is the
net effect of increases in personnel salaries and fringe benefits and building rental in the amount of $222,007
and $71,528, respectively and decreases in professional services and contractual services with the subrecipients
in the amount of $146,883 and $258,838, respectively. The increase in personnel salaries and fringe benefits is
due to hiring an additional SA-BC MPO employees. The increase in building rental is attributed to the
relocation of SA-BC MPO offices and incurring additional rental expenses. The decrease in professional
services and contractual services with subrecipients is due to less activity in the first year of a two-year work
program. We are expecting more of the tasks to be completed as outlined in our Unified Planning Work
Program in the following year.

In addition, the amounts for professional services tend to fluctuate; therefore, there is no established pattern of
expenditures as indicated below.

Professional Services expenditures based on Annual Reports:

FY 2004: $974,973
FY 2005: $194,056
FY 2006: $219,750
FY 2007: $980,902
FY 2008: $834,000



SAN ANTONIO-BEXAR COUNTY METROPOLITAN PLANNING ORGANIZATION
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED SEPTEMBER 30, 2008
(UNAUDITED)

FINANCIAL ANALYSIS OF GOVERNMENTAL FUNDS

The general fund is the SA-BC MPO’s only governmental fund and is used to account for all financial
resources. At the end of the current fiscal year, the governmental fund reported a zero fund balance, which is
consistent with the prior year, since revenues are reported to the extent of expenditures incurred.

Revenues from the general fund totaled $2,704,879, which is a decrease of $135,107 or 5% from the prior year.
The decrease is attributed due to loss carryover amounts from fiscal year 2007 to fiscal year 2008 than there
were from fiscal year 2006 to fiscal year 2007.

CAPITAL ASSETS

The SA-BC MPO’s investment in capital assets for its governmental activities as of September 30, 2008
amounts to $99,724 (net of accumulated depreciation). This investment in capital assets includes software
licenses and furniture and equipment. (See Table A-3)

Major capital assets events during the current fiscal year included the following:

e Increase in software licenses is the net effect of the purchase of software licenses in the amount of
$15,525 and the disposition of software licenses in the amount of $6,230.

o The increase in furniture and equipment is the net effect of the purchase of additional computers and
equipment in the amount of $16,045 and the disposition of furniture and equipment in the amount of
$4,102.

In compliance with GASB Statement No. 34 requirements, the SA-BC MPO is required to compute depreciation
on all applicable capital assets. The current year depreciation expense of $43,786 combined with the deletion of
$6,648 for the amount related to the assets disposed, brings the accumulated depreciation balance to $186,458
and also decreases the historical cost of capital assets.

Table A-3
San Antonio-Bexar County Metropolitan Planning Organization

Capital Assets

Governmental Activities

2008 2007 Change
Software Licenses 3 90,030 5 80,735 $ 9,295
Furniture and Equipment 196,152 184,209 11,943
Totals at Historical Cost 286,182 264,944 21,238
Total Accumulated Depreciation (186,458) (149,320) (37,138)
Net Capital Assets $ 99,724 $ 115,624 $ (15,900)




SAN ANTONIO-BEXAR COUNTY METROPOLITAN PLANNING ORGANIZATION
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED SEPTEMBER 30, 2008
(UNAUDITED)

Additional information on the SA-BC MPO’s capital assets can be found in Note III Section B in the notes to
the financial statements.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the SA-BC MPO’s position for all those with
an interest in the organization’s finances. Questions concerning any of the information provided in this report or
requests for additional financial information should be addressed to Grant Financial Coordinator; 825 South
Saint Mary’s, San Antonio, TX 78205.
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas

STATEMENT OF NET ASSETS

SEPTEMBER 30, 2008

Primary Government

Governmental Activitics

ASSETS
Current Assets
Due from Texas Department of Transportation S 801,720
Due from City of San Antonio 33,718
Total Current Asscts 835,438

Noncurrent Assets
Capital Asscts

Software Licenses 90,030
Furniture and Equipment 196,152
Less Accumulated Depreciation (186,458)
Total Capital Assets (net of accumulated dcpreciation) 99,724
Total Noncurrent Assets 99,724
Total Assets $ 935,162
LIABILITIES
Current Liabilities
Accounts Payable S 292,270
Accrued Wages 15,979
Due to Fiscal Agent-Bexar County 369,273
Duc to Subrecipicnts 123,559
Retainage Payable 34,357
Total Current Liabilities 835,438
Noncurrent Liabilitics
Compensated Absences 54,880
Total Noncurrent Liabilitics 54,880
Total Liabilitics 890,318
Net Assets
Invested in Capital Assets 99,724
Unrestricted Net Assets (54,880)
Total Net Asscts S 44,844

The notes to the financial statements arc an integral part of this statement.
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2008

Net (Expense)
Revenue and
Program Changes in Net
Revenue Assets
Operating Primary Gov.
Grants and Governmental
Functions/Programs Expenses Contributions Activitics
Primary Government:
Governmental Activities:
Personnel Salaries S 727,540 $ 727,540 S -
Fringe Bencfits 191,841 182,539 {9,302)
Indirect 66,763 66,763 -
Education Incentive 1,815 1,815 -
Travel: Local Mileage 3,502 3,502 -
Travel: Professional Training 38,004 38,004 -
Equipment: Non-Capital 15,692 18,992 3,300
Computer & Communications - 26,055 26,055
Copicr: Rental & Maintenance 9,164 9,164 -
Electric & Gas 13,042 13,042 -
Telephone Usage 15,971 15,971 -
Insurance 2,374 2,374 -
Postage 7,860 7,860 -
Public Notice (Ads) 14,940 14,940 -
Books and Periodicals 2,544 2,544 -
Printing & Binding Services 29,549 29,549 -
Office Supplies 31,580 31,580 -
Office and Other Equipment Repairs 4,197 4,197 -
Building Rental 124,332 124,332 -
Building & Ground Repairs 17,815 18,876 1,061
Intemnet Services 4,205 4,205 -
Janitorial Services 10,480 10,480 -
Water & Sewer 1,266 1,266 -
Garbage Disposal Services 735 735 -
Pest Control Scrvices 660 660 -
Audit Services 21,254 21,254 -
Professional Services 834,019 834,019 -
Contract Labor 111,963 111,963 -
Contractual Services - Subrecipients 379,504 380,658 1,154
Depreciation Expense 43,786 - (43,786)
Loss on Disposition of Capital Assets 3,684 - (3,684)
Total Governmental Activitics S 2,730,081 S 2,704,879 S (25,202)
Change in Net Asscts S (25,202)
Net asscts—Beginning 70,046
Net assets—Ending s 44,844

The accompanying notes arc an integral part of this statcment.
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SAN ANTONIO - BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas

BALANCE SHEET - GOVERNMENTAL FUNDS

SEPTEMBER 30, 2008

ASSETS:
Reccivables:
Due from Texas Department of Transportation
Due from City of San Antonio

Total Assets

LIABILITIES:
Accounts Payable
Accrued Wages Payable
Due to Fiscal Agent - Bexar County
Due to Subrecipients
Retainage Payable

Total Liabilities
FUND BALANCE:
Unrescrved and Undesignated

Reported in General Fund

Total Fund Balance

Total Liabilitics and Fund Balance

The notes to the financial statements arc an integral part of this statement.

12

General

Fund

801,720
33,718

835,438

292,270
15,979
369,273
123,559
34,357

835,438

835,438




SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO THE
STATEMENT OF NET ASSETS

SEPTEMBER 30, 2008

Total Fund Balance—Governmental Funds S -

Capital assets used in governmental activities arc not financial resources and therefore are not

reported in governmental funds. At the beginning of the year, the cost of these asscts was $264,944

and the accumulated depreciation was ($149,320). In addition, long-term liabilitics are not due and

payable in the current period, and, therefore are not reported as liability in the funds. At the

beginning of the year, the compensated absences long-term liability was (S45,578). The net effect of

including the beginning balances for capital assets (nct of depreciation) and compensated absences in

the governmental activities is to increase net asscts. 70,046

Transactions related to current year capital outlays and changes in compensated abscnces are
necessary to convert from the modified accrual basis of accounting to the accrual basis of accounting,
as follows:

- Acquisition of capital assets totaled $31,570
- Deletions of capital asscts were ($10,332) with related accumulated depreciation of $6,648
- Change in compensated abscnces was ($9,302)

The net effect is to increase net assets. 18,584

The 2008 depreciation expense increases accumulated depreciation. The net effect of the current
year's depreciation is to (decrease) net assets. (43,786)

Net Assets of Governmental Activities S 44,844

The accompanying notes arc an integral part of this statement.
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METROPOLITAN PLANNING ORGANIZATION

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

FOR THE YEAR ENDED SEPTEMBER 30, 2008

SAN ANTONIO - BEXAR COUNTY

San Antonio, Texas

GOVERNMENTAL FUNDS

Excess (Deficiency) of Revenues Over (Under) Expenditures

Net Changes in Fund Balance

Fund Balance - October 1 (Beginning)

Genceral
Fund
REVENUES:
Federal Highway Administration (FHWA) 1,961,811
Federal Transit Administration (FTA) 540,559
Public Transportation - State Funds (PTNSF) 135,140
City of San Antonio - STEPS Program 67,369
Total Revenues 2,704,879
EXPENDITURES:

Personnel Salaries 727,540
Fringe Benefits 182,539
Indirect 66,763
Education Incentive 1,815
Travel: Local Mileage 3,502
Travel: Professional Training 38,004
Equipment: Non-Capital 18,992
Computer & Communications 26,055
Copier: Rental & Maintenance 9,164
Electric & Gas 13,042
Telephone Usage 15,971
Insurance 2,374
Postage 7,860
Public Notice (Ads) 14,940
Books and Periodicals 2,544
Printing & Binding Services 29,549
Office Supplies 31,580
Officc and Other Equipment Repairs 4,197
Building Rental 124,332
Building & Ground Repairs 18,876
Internet Services 4,205
Janitorial Scrvices 10,480
Water & Sewer 1,266
Garbage Disposal Services 735
Pest Control Services 660
Audit Services 21,254
Professional Services 834,019
Contract Labor 111,963
Contractual Services - Subrecipients 380,658
Total Expenditures 2,704,879

Fund Balance - September 30 (Ending) S -

The notes to the financial statements are an integral part of this statement.
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas

RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2008

Total Net Change in Fund Balance~Governmental Funds S -
Transactions related to current year capital outlays and changes in compensated absences are necessary
to convert from the modified accrual basis of accounting to the accrual basis of accounting, as follows:
- Acquisition of capital asscts totaled $31,570
- Deletions of capital assets were ($10,332) with related accumulated depreciation of $6,648

- Change in compensated absences was ($9,302)

The net effect is to increase net assets. 18,584

Depreciation is not recognized as an expense in governmental funds since it does not require the use of
current financial resources. The net effect of the current year's depreciation is to (decreasc) net assets. (43,786)

Change in Net Assets of Governmental Activities S (25,202)

The accompanying notes are an integral part of this statement.
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas

NOTES TO FINANCIAL STATEMENTS

For The Year Ended September 30, 2008

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The San Antonio-Bexar County Metropolitan Planning Organization (SA-BC MPO) is the metropolitan planning
organization responsible for conducting a cooperative, continuous and comprehensive transportation planning
process for its study area. The SA-BC MPO prepares its basic financial statements in conformity with generally
accepted accounting principles (GAAP) promulgated by the Govemnment Accounting Standards Board (GASB).

A. Reporting Entity

The Transportation Policy Board (TPB) is the SA-BC MPO’s policy board. The TPB is comprised of eleven
elected and eight appointed officials representing the State, Bexar County, San Antonio, VIA Metropolitan
Transit, suburban cities, and the Alamo Area Council of Governments and six non-voting members. The
TPB oversees the continuous, comprehensive, and cooperative transportation planning process conducted for
the metropolitan area, selects or must approve all transportation projects in the region for federal funding,
and appoints the Director. Therefore, the SA-BC MPO is a financial reporting entity as defined by the
Government Accounting Standards Board (GASB) in its Statement No. 14, “The Financial Reporting
Entity”, and is not included in any other governmental reporting entity.

B. Government-Wide and Fund Financial Statements

The Statement of Net Assets and the Statement of Activities are government-wide financial statements.
They report information on all of the SA-BC MPO’s activities. Governmental activities include programs
supported by grant revenues.

The net assets are segregated into invested in capital assets and unrestricted net assets.

The Statement of Activities demonstrates how other parties or entities that participate in programs the SA-
BC MPO operates have shared in the payment of the direct costs. Thus, it shows the degree to which the
direct expenses of a given function are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function. Program revenues are comprised of operating grants and contributions,
which includes amounts paid by organizations outside the SA-BC MPO to help meet the operational
requirements of a given function. Examples include grants under the Texas Department of Transportation
and City of San Antonio.

The fund financial statements provide reports on the financial condition and results of operations for
governmental activities.
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas
NOTES TO FINANCIAL STATEMENTS

For The Year Ended September 30, 2008

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements use the economic resources measurement focus and the accrual
basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability is
incurred, regardless of the timing of the related cash flows. Grants are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

Governmental fund financial statements use the current financial resources measurement focus and the
modified accrual basis of accounting. With this measurement focus, only current assets, current liabilities,
and fund balances are included on the balance sheet. Operating statements of these funds present net
increases and decreases in current assets (i.e., revenues and expenditures).

The modified accrual basis of accounting recognizes revenues in the accounting period in which they
become both measurable and available. Revenues are considered to be available when they are collectible
within the current period. For this purpose, the SA-BC MPO considers all revenues available if they are
collectible within 60 days after year end. Expenditures generally are recorded in the accounting period in
which the fund liability is incurred, if measurable. However, expenditures related to compensated absences
are recorded only when payment is due.

Grant funds are considered to be earned when the related program expenditures are incurred. Accordingly,
when such funds are received, they are recorded as deferred revenues until related and authorized
expenditures have been made. Funds expended but not yet received are shown as receivables.

. Fund Accounting

The SA-BC MPO reports the general fund as the only governmental fund and it is therefore reported as SA-
BC MPO’s major fund. The general fund is SA-BC MPO’s primary operating fund that is used to account
for all financial resources. Major revenue sources include Texas Department of Transportation and City of
San Antonio grants. Expenditures include all costs associated with the daily operations of the SA-BC MPO.

. Fiscal Agent

The SA-BC MPO has an agreement with Bexar County to obtain fiscal management assistance. As part of
the agreement Bexar County is required to maintain one or more trust accounts under the supervision of the
County Auditor for use by SA-BC MPO. All warrants issued to Bexar County on behalf of SA-BC MPO are
deposited in an SA-BC MPO account and all SA-BC MPO expenditures are paid by Bexar County from this
account. SA-BC MPO is responsible for the legal and proper expenditure of funds and the preparation of
requests for reimbursement. Bexar County accounts for all SA-BC MPO transactions in an agency fund and
is paid an indirect cost for providing such assistance. The indirect cost rate for the fiscal year ended
September 30, 2008 0f 9.2652% and 10.084% for the STEPS program was applied to SA-BC MPO’s total
salaries to compute the amount of $66,763 paid to Bexar County.
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas

NOTES TO FINANCIAL STATEMENTS

For The Year Ended September 30, 2008

L SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

F. Subrecipients

The financial statements include revenue earned and expenditures incurred by the following subrecipients for
which SA-BC MPO provided funding:

® Alamo Area Council of Governments
e Bexar County (Public Works)

e City of San Antonio

® VIA Metropolitan Transit

G. Use of Grant Funds

In accordance with Texas Department of Transportation, the SA-BC MPO is required to expend the Federal
Transit Administration and Public Transportation-State Funds prior to expending the Federal Highway
Administration funds.

H. Other Accounting Policies
1. Capital Assets
Capital assets, which include software licenses and furniture and equipment, are reported in the
governmental activities column in the government-wide financial statements. Capital assets are defined
as assets with an initial, individual cost of more than $1,000 and an estimated useful life in excess of one
year. Such assets are recorded at historical cost. Donated capital assets are recorded at estimated fair

market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend assets lives are not capitalized.

When assets are retired or otherwise disposed of, the related costs are removed.

Software licenses and furniture and equipment are depreciated/amortized using the straight line method
over the following estimated useful lives:

Estimated Useful
Asset Class Lives (Years)
Software Licenses 1-3
Furniture and Equipment 3-15

Capital assets include assets purchased by SA-BC MPO under the custody of subrecipients.
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas

NOTES TO FINANCIAL STATEMENTS

For The Year Ended September 30, 2008

I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

2. Compensated Absences

SA-BC MPO allows employees to accumulate compensatory time and vacation and sick leave in
accordance with Bexar County policies. Employees may accumulate from 6.7 to 12 hours of vacation
leave, depending on their length of employment, and 8 hours of sick leave per month. At termination or
retirement, the SA-BC MPO pays up to 30 days of accumulated vacation leave and after five years of
employment, fifty percent of accumulated sick leave, not to exceed 30 days. Non-exempt employees
may accumulate up to 30 days of compensation time and any time accrued in excess of these amounts
are paid to the employee. At termination or retirement, the SA-BC MPO pays non-exempt employees
for accumulated compensatory time. During the year, the SA-BC MPO pays for compensatory time and
vacation and sick leave costs from the general fund.

II. BUDGETARY DATA

On July 23, 2007, the TPB approved the Unified Planning Work Program (UPWP), which includes the budget
for the period of October 1, 2007 through September 30, 2009. The UPWP also provides the activities to be
accomplished, funding requirements, and the agency responsible for accomplishing the tasks included in the
UPWP.

The SA-BC MPO’s annual operating budget, exclusive of consultant services and amounts provided to
subrecipients, is approved by the TPB. The Director is authorized to approve line-item budget amendments;
however, amendments that change the total budget amount require TPB approval.

III. DETAILED NOTES

A. Due to Subrecipients

The amount due to subrecipients is comprised of the following:

Alamo Area Council of Governments $ 53,469
Bexar County (Public Works) 16,335
City of San Antonio 47,452
VIA Metropolitan Transit 6,303

Total Due to Subrecipients $ 123,559
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas
NOTES TO FINANCIAL STATEMENTS

For The Year Ended September 30, 2008

III. DETAILED NOTES (Continued)

B. Capital Asset Activity

Capital asset activity for the governmental activities for the year ended September 30, 2008, was as follows:

Beginning Ending
Balance Additions Retirements Balance
Capital Assets, Being Depreciated:
Software Licenses S 80,735 $ 15,525 §$ (6,230) $ 90,030
Fumniture and Equipment 184,209 16,045 (4,102) 196,152
Total Capital Assets, Being Depreciated 264,944 31,570 (10,332) 286,182
Less Accumulated Depreciation for:
Software Licenses (44,366) (17,028) 5,431 (55,963)
Furniture and Equipment (104,954) (26,758) 1,217 (130,495)
Total Accumulated Depreciation (149,320) (43,786) 6,643 (186,458)
Total Capital Assects, Being Depreciated, Net 115,624 (12,216) (3,684) 99,724
Governmental Activities Capital Asscts, Net $ 115,624 $ (12,216) S (3,684) s 99,724

Depreciation expense for the current year was $43,786.
C. Changes in Compensated Absences

The change in compensated absences for the year ended September 30, 2008 was as follows:

Beginning Balance, October 1, 2007 5 45,578
Additions 56,136
Deletions (46,834)
Ending Balance, September 30, 2008 3 54,880

D. Operating Lease

In the prior year, the SA-BC MPO entered into an operating lease for office facilities. The term of the lease
is for sixty months, which commenced August 1, 2007, with a monthly base rent of $9,910 for the first two
years and $10,552 for the remainder of the lease. The total lease expense was $118,920 for the year ended
September 30, 2008. Future minimum lease payments follow:

Year Ending

September 30, Amount
2009 $ 120,204
2010 126,624
2011 126,624
2012 105,520
Total $ 478,972
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas
NOTES TO FINANCIAL STATEMENTS

For The Year Ended September 30, 2008

DETAILED NOTES (Continued)

E. Defined Benefit Pension Plan

Plan Description

The SA-BC MPO participates in the statewide Texas County and District Retirement System (TCDRS)
through its fiscal agent, Bexar County. The SA-BC MPO provides retirement, disability and death benefits
for all of its full-time employees through a nontraditional defined benefit pension plan in the TCDRS. The
Board of Trustees of TCDRS is responsible for the administration of the statewide agent multiple-employer
public employee retirement system consisting of 574 nontraditional defined benefit pension plans. TCDRS
in the aggregate issues a Comprehensive Annual Financial Report (CAFR) on a calendar year basis. The
CAFR is available upon written request from the TCDRS Board of Trustees at P.O. Box 2034, Austin, Texas
78768-2034.

The plan provisions are adopted and may be amended by the governing body of Bexar County within the
options available in the Texas state statutes governing TCDRS (TCDRS Act). Members can retire at ages 60
and above, with eight (8) or more years of service, with 20 years of service regardless of age, or when the
sum of their age and years of service equals 75 or more. Members are vested after eight years of service but
must leave their accumulated deposits in the plan to receive any employer-financed benefit. Members who
withdraw their personal deposits in a lump-sum and who are not eligible to retire are not entitled to any
amounts contributed by their employer.

Benefit amounts are determined by the sum of the employee’s deposits to the plan, with interest, and
employer-financed monetary credits. The level of these monetary credits is adopted by the governing body
of the employer within the actuarial constraints imposed by the TCDRS Act, so that the resulting benefits
can be expected to be adequately financed by the employer’s commitment to contribute. At retirement,
death, or disability, the benefit is calculated by converting the sum of the employees’ accumulated deposits
and the employer-financed monetary credits to a monthly annuity using annuity purchase rates prescribed by
the TCDRS Act.

Funding Policy

Bexar County has elected the Annually Determined Contribution Rate plan provisions of the TCDRS Act.
The plan is funded by monthly contributions from both employee members and the employer based on the
covered payroll of employee members. Under the TCDRS Act, the contribution rate of the employer is
actuarially determined annually. The SA-BC MPO contributed using the actuarially determined rate 0of 9.9%
for the months in calendar year 2007 and for the months in calendar year 2008.

The deposit rate payable by all employee members for the current fiscal year is the rate of 7% as adopted by

the governing body of Bexar County. The employee deposit rate and the employer contribution rate may be
changed by the governing body of the employer within the options available in the TCDRS Act.
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas
NOTES TO FINANCIAL STATEMENTS

For The Year Ended September 30, 2008

DETAILED NOTES (Continued)

Annual Pension Cost
For the fiscal year ended September 30, 2008, the actual contributions made by the employees were $50,649
and those made by the SA-BC MPO were $71,633.

The annual required contributions were actuarially determined as a percent of the covered payroll of the
participating employees, and were in compliance with GASB Statement No. 27 parameters based on the
actuarial valuations as of December 31, 2005 and December 31, 2006, the basis for determining the
contribution rates for calendar years 2007 and 2008.

Calculation of Net Pension Obligation (NPO)

Fiscal Year Ended Annual Required Annual Pension Percentage of APC NPO
September 30, Contribution (ARC) Cost (APC) Contributed Balance
2006 $ 39,058 $ 39,058 100% S -
2007 53,142 53,142 100% -
2008 71,633 71,633 100% -

The required actuarial valuation information and schedule of funding progress is included in the Bexar
County CAFR. The CAFR can be obtained from the County Auditor’s Office, 212 Stumberg — Suite 100,
San Antonio, Texas 78204.

. Other Postemployment Benefits

SA-BC MPO participates in the Bexar County’s agent employer defined benefit post employment healthcare
plan (the Plan) that covers qualified retired employees and their dependents and active employees.
Participation in the Plan is elective by each retiree. To be eligible, the retiree must meet the requirements for
retirement from TCDRS (see note E) and have enrolled in the Bexar County healthcare plan for the year in
which they retire. The Plan provides medical, dental, vision, and basic life insurance benefits to plan
members. The benefits provided are not guaranteed. Additionally, the benefit provisions are subject to
change at any time and to annual appropriation of funds by the Bexar County Commissioner’s Court.

The SA-BC MPO provides the Plan’s benefits for retirees and recognizes the cost of providing these benefits
on a pay-as-you-go basis by recognizing the expenditure at the time the retiree report claims. Since there are
no participants in the Plan, SA-BC MPO incurred no related cost.

. Deficit Unrestricted Net Assets

The ($54,880) deficit unrestricted net assets, in the government wide financial statements, represents the
unfunded compensated absences liability balance. The SA-BC MPO is in the process of resolving this with
Bexar County, the SA-BC MPO’s fiscal agent.
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas

NOTES TO FINANCIAL STATEMENTS

For The Year Ended September 30, 2008

DETAILED NOTES (Continued)

H. Risk Management

The SA-BC MPO is exposed to various risks of loss related to torts, theft of, damage to and destruction of
assets; business interruptions; errors and omissions; injuries to employees; and natural disasters for which the
SA-BC MPO carries commercial insurance for these risks of loss. Settled claims resulting from other risks
of loss have not exceeded commercial insurance coverage in any of the past three fiscal years.

Commitments and Contingencies

The SA-BC MPO participates in federal grant programs, which are governed by various rules and
regulations of the grantor agencies. Costs charged to the respective grant programs are subject to audit and
adjustment by the grantor agencies; therefore, to the extent that the SA-BC MPO has not complied with the
rules and regulations governing the grants, refunds of any money received may be required. In the opinion
of the SA-BC MPO, there are no significant contingent liabilities relating to compliance with the rules and
regulations governing the respective grant; therefore, no provision has been recorded in the accompanying
financial statements for such contingencies.

In addition, since the SA-BC MPO receives substantially all its revenues from federal sources, it is
economically dependent on those grants.

Frozen Regional Travel Funds

In 2004, the SA-BC MPO participated in the Regional Travel Surveys, which is designed to allow for
enhancement of the region’s travel demand models through the collection of vital data. As agreed upon, the
San Antonio-Bexar County Urban Transportation Study, expenditures which are controlled by TxDOT, will
utilize $639,000 of Federal Transportation Planning funds. As of September 30, 2008, $454,757 of the
funds have been utilized and the remaining balance of $184,243 is available for expenditure in future years.
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas

SCHEDULE OF REVENUES AND EXPENDITURES - BY GRANT

FOR THE YEAR ENDED SEPTEMBER 30, 2008

FHWA & FTA PTNSF COSA - STEPS Total
REVENUES
Federal Highway Administration (FHWA) $ 1,961,811 $ - $ - $ 1,961,811
Federal Transit Administration (FTA) 540,559 - - 540,559
Public Transportation - State Funds (PTNSF) - 135,140 - 135,140
City of San Antonio - STEPS Program - - 67,369 67,369
Total Revenues 2,502,370 135,140 67,369 2,704,879
EXPENDITURES .
Personnel Salaries 704,735 - 22,805 727,540
Fringe Benefits 177,294 - 5,245 182,539
Indirect 64,463 - 2,300 66,763
Education Incentive 1,815 - - 1,815
Travel: Local Mileage 3,502 - - 3,502
Travel: Professional Training 38,004 - - 38,004
Equipment: Non-Capital 18,992 - - 18,992
Computer & Communications 26,055 - - 26,055
Copier: Rental & Maintenance 9,164 - - 9,164
Electric & Gas 13,042 - - 13,042
Telephone Usage 15,971 - - 15,971
Insurance 1,883 - 491 2,374
Postage 7,860 - - 7.860
Public Notice (Ads) 14,940 - - 14,940
Books and Periodicals 2,544 - - 2,544
Printing & Binding Services 6,789 - 22,760 29,549
Office Supplies 21,580 - 10,000 31,580
Office and Other Equipment Repairs 4,197 - - 4,197
Building Rental 120,564 - 3,768 124,332
Building & Ground Repairs 18,876 - - 18,876
Internet Services 4,205 - - 4,205
Janitorial Services 10,480 - - 10,480
Water & Sewer 1,266 - - 1,266
Garbage Disposal Services 735 - - 735
Pest Control Services 660 - - 660
Audit Services 21,254 - - 21,254
Professional Services 698,879 135,140 - 834,019
Contract Labor 111,963 - - 111,963
Contractual Services - Subrecipients 380,658 - - 380,658
Total Expenditures 2,502,370 135,140 67,369 2,704,879
Excess (Deficiency) of Revenues Over (Under) Expenditures N - $ - $ - $ -
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SAN ANTONIO-BEXAR COUNTY

METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas

SCHEDULE OF LINE ITEM EXPENDITURES BY AGENCY AND SUBRECIPIENTS

EXPENDITURES
Personnel Salarics
Fringe Benefits
Indirect
Release
Education Incentive
Travel: Local Mileage
Travel: Professional Training
Equipment: Non-Capital
Computer & Communications
Copier: Rental & Maintenance
Electric & Gas
Telephone Usage
Insurance
Postage
Public Notice (Ads)
Books and Periodicals
Printing & Binding Services
Office Supplics
Office and Other Equipment

Repairs
Building Rental
Building & Ground Repairs
Intermnet Services
Janitorial Services
Water & Sewer
Garbage Disposal Services
Pest Control Services
Audit Services
Professional Services
Contract Labor

Total Expenditures

* Includes MPO opcrations, professional services, and the STEPS program

FOR THE YEAR ENDED SEPTEMBER 30, 2008

Alamo Area VIA
Council of City of San Metropolitan
Governments Bexar County Antonio Transit SA-BC MPO* Total
$ 102,092 5 38,082 $ 43,765 $ 19,149 $ 727,540 $ 930,628
33,932 20,183 15,266 9,807 182,539 261,727
24,428 5,712 - 5,372 66,763 102,275
16,988 - 3,893 - - 20,881
- - - - 1,815 1,815
- - - - 3,502 3,502
3,283 86 2,475 - 38,004 43,848
- - - - 18,992 18,992
- - - - 26,055 26,055
- - - - 9,164 9,164
- - - - 13,042 13,042
8,127 - 74 - 15,971 24,172
- - - - 2,374 2,374
- - - - 7.860 7,860
- - - - 14,940 14,940
- - - - 2,544 2,544
16 - - - 29,549 29,565
3,019 741 210 - 31,580 35,550
R - - - 4,197 4,197
21,902 - - - 124,332 146,234
- - - - 18,876 18,876
- - - - 4,205 4,205
- - - - 10,480 10,480
- - - - 1,266 1,266
- - - - 735 735
- - - - 660 660
- - - - 21,254 21,254
- - - - 834,019 834,019
2,056 - - - 111,963 114,019
$ 215843 3 64,804 $ 65,683 $ 34,328 $ 2,324,221 $ 2,704,879

25



FEDERAL AWARDS SECTION



REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Members of the Transportation Policy Board
San Antonio-Bexar County

Metropolitan Planning Organization
San Antonio, Texas

We have audited the financial statements of the San Antonio-Bexar County Metropolitan Planning
Organization (SA-BC MPO), as of and for the year ended September 30, 2008 and have issued our report
thereon dated April 9, 2009. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the SA-BC MPQO’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the SA-BC
MPO’s internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the SA-BC MPO’s intemnal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the SA-BC MPQ’s ability to initiate, authorize, record, process,
or report financial data reliably in accordance with generally accepted accounting principles such that
there is more than a remote likelihood that a misstatement of the SA-BC MPO’s financial statements that
is more than inconsequential will not be prevented or detected by the SA-BC MPO’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in

more than a remote likelihood that a material misstatement of the financial statements will not be
prevented or detected by the SA-BC MPO’s internal control.
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Qur consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in internal control that
might be significant deficiencies or material weaknesses. We did not identify any deficiencies in internal
control over financial reporting that we consider to be material weaknesses, as defined above.

We noted certain matters that we reported to management of the SA-BC MPO in the separate report on
conduct of audit letter dated April 9, 2009.

Compliance and Other Matters
As part of obtaining reasonable assurance about whether the SA-BC MPO’s financial statements are free

of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit and, accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of the members of the Transportation Policy
Board, management, federal awarding agencies and pass-through entities, and is not intended to be and
should not be used by anyone other than these specified parties.

April 9, 2009
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE
WITH OMB CIRCULAR A-133

Members of the Transportation Policy Board
San Antonio-Bexar County

Metropolitan Planning Organization
San Antonio, Texas

Compliance
We have audited the compliance of the San Antonio-Bexar County Metropolitan Planning Organization

(SA-BC MPO) with the types of compliance requirements described in the U.S. Office of Management
and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each of its major
federal programs for the year ended September 30, 2008. The SA-BC MPO’s major federal programs are
identified in the summary of auditors’ results section of the accompanying schedule of findings and
questioned costs. Compliance with the requirements of laws, regulations, contracts and grants applicable
to each of its major federal programs is the responsibility of the SA-BC MPO’s management. Our
responsibility is to express an opinion on the SA-BC MPO’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material effect
on a major federal program occurred. An audit includes examining, on a test basis, evidence about the
SA-BC MPO’s compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our
opinion. Our audit does not provide a legal determination on the SA-BC MPO’s compliance with those
requirements.

In our opinion, the SA-BC MPO complied, in all material respects, with the requirements referred to
above that are applicable to each of its major federal programs for the year ended September 30, 2008.
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Internal Control Over Compliance

The management of the SA-BC MPO is responsible for establishing and maintaining effective internal
control over compliance with requirements of laws, regulations, contracts, and grants applicable to federal
programs. In planning and performing our audit, we considered the SA-BC MPO’s internal control over
compliance with requirements that could have a direct and material effect on a major federal program in
order to determine our auditing procedures for the purpose of expressing our opinion on compliance, but
not for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of the SA-BC MPO’s internal control
over compliance.

A control deficiency in an entity’s internal control over compliance exists when the design or operation of
a control does not allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect noncompliance with a type of compliance requirement of a federal program
on a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies,
that adversely affects the SA-BC MPO’s ability to administer a federal program such that there is more
than a remote likelihood that noncompliance with a type of compliance requirement of a federal program
that is more than inconsequential will not be prevented or detected by the SA-BC MPO’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that material noncompliance with a type of compliance requirement of a
federal program will not be prevented or detected by the SA-BC MPQO’s internal control.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might
be significant deficiencies or material weaknesses. We did not identify any deficiencies in internal
control over compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of the members of the Transportation Policy
Board, management, federal awarding agencies and pass-through entities, and is not intended to be and
should not be used by anyone other than these specified parties.

April 9, 2009
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION

San Antonio, Texas

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the Year Ended September 30, 2008

SECTION I — SUMMARY OF AUDITORS’ RESULTS

Financial Statements

Type of auditor’s report issued:

Unqualified

Internal control over financial reporting:

o Material weakness(es) identified? Yes X No
o Significant deficiency(s) identified not considered
to be material weaknesses? Yes X None Reported
Noncompliance material to financial statements noted? Yes X No
Federal Awards
Internal control over major programs:
s Material weakness(es) identified? Yes X No
» Significant deficiency(s) identified not considered
to be material weaknesses? Yes X _None Reported

Type of auditor’s report issued on compliance for major
programs

Unqualified

Any audit findings disclosed that are required to be
reported in accordance with Circular A-133,

Section. 510(a)? Yes X No
Identification of Major Programs
CFDA Numbers(s) Name of Federal Program or Cluster
Federal Highway Transportation Cluster:
20.205 Highway Planning and Construction (FHWA)
20.505 Metropolitan Planning — FTA (Section 5303)
Dollar threshold used to distinguish between Type A and Type B
programs: $300,000
Auditee qualified as low-risk auditee? X Yes ___No
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the Year Ended September 30, 2008

SECTION II — FINANCIAL STATEMENT FINDINGS

There were no financial statement findings required to be reported in accordance with Government Auditing Standards.

SECTION III --- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

There were no federal award findings and questioned costs required to be reported by OMB Circular A-133, Section
.510(a).
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

For the Year Ended September 30, 2008

There were no prior audit findings reported.
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SAN ANTONIO-BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For The Year Ended September 30, 2008

Federal Grantor/ CFDA Grant Federal Grant Federal Grant
Passed-Through Grantor/Program Title Number Number Award Amount Expenditures
Department of Transportation:
Passed Through - Texas Department
of Transportation
Federal Highway Administration (FHWA) 20.205 PL-112 $ 3,785475 $ 1,961,811
Federal Transit Administration (FTA) 20.505 FTA-5303 540,559 540,559
Total Federal Awards $ 2,502,370
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SAN ANTONIO - BEXAR COUNTY
METROPOLITAN PLANNING ORGANIZATION
San Antonio, Texas

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For The Year Ended September 30, 2008

The accounting and financial reporting treatment applied to a fund is determined by its measurement
focus. The Governmental Fund types are accounted for using a current financial resources
measurement focus. All Federal grant funds are accounted for in the General Fund which is a
Governmental Fund type. With this measurement focus, only current assets, current liabilities and the
fund balance are included on th e balance sheet. Operating statements of these funds present increases
and decreases in net current assets.

The modified accrual basis of accounting is used for the Governmental Fund types. This basis of
accounting recognizes revenues in the accounting period in which they become susceptible to accrual,
i.e., both measurable and available, and expenditures in the accounting period in which the fund
liability is incurred, if measurable, except for compensated absences, which are recognized when the
obligations are expected to be liquidated with expendable available financial resources.

Federal grant funds are considered to be earned to the extent of expenditures made under the
provisions of the grant, and, accordingly, when such funds are received, they are recorded as deferred
revenues until earned.

Expenditures reported for the FTA grant represent the authorized grant award amount since costs are
charged 100% to this grant until funds are depleted; at which time, costs are then charged to the
FHWA grant.

Since the Texas Department of Transportation controls the expenditures of the frozen travel funds, the
expenditures are not included in the schedule of expenditures of federal awards.
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Transportation Policy Board April 27, 2009

11. Discussion and Appropriate Action on the Adoption of American Recovery
and Reinvestment Act “Plan B” Projects and their Incorporation into the
Metropolitan Transportation Plan and the Transportation Improvement
Program

Purpose

To take action on “Plan B” projects for potential funding under the American
Recovery and Reinvestment Act (ARRA) 2009.

Issue

The attached list of projects are those which could be considered for funding
under the ARRA 2009 if additional funding becomes available or if the projects
approved previously cannot be underway by the necessary deadlines. These
projects are from the “Option 1” scenario approved by the Transportation Policy
Board on February 23, 2009 plus funding for VIA's Bus Rapid Transit project on
Fredericksburg Road.

Action Requested

A motion to locally approve projects for incorporation
as placeholders in the Metropolitan Transportation Plan
and the FY 2008-2011 Transportation Improvement
Program in the event that construction on the approved
projects is delayed.



Transportation Policy Board April 27, 2009

12. Discussion and Appropriate Action on Amendments to the Metropolitan
Transportation Plan

Purpose

To consider amending projects into the Metropolitan Transportation Plan as
placeholders as implementing agencies pursue funding through the next federal
transportation bill.

Issue

MPO staff received numerous requests from transportation partner agencies
regarding amending potential federally funded projects into the MPO’s
Metropolitan Transportation Plan (MTP). Although the MTP is financially
constrained, the threshold for identifying the funding source is based on
“reasonable assumptions.” Since the region can “reasonably anticipate” some
form of federal earmarks, we can place the candidate projects in the MTP and
show local support for the projects. The projects that are actually approved for
earmarks can then subsequently move into the TIP.

A summary page, as well as the actual funding requests from Bexar County, the
City of San Antonio and VIA Metropolitan are attached for your consideration.

Action Requested

A motion to amend the Metropolitan Transportation Plan
to include the federal funding requests from Bexar
County, City of San Antonio and VIA Metropolitan
Transit.



Transportation Policy Board April 27, 2009

13. Discussion and Appropriate Action on a Resolution Supporting Walk & Roll
2009

Purpose

To brief the Transportation Policy Board on the Walk & Roll 2009 schedule of
events and to request approval of a resolution supporting and encouraging
participation in Walk & Roll 2009 activities.

Issue

Walk & Roll 2009 will be celebrated throughout the year in San Antonio and
Bexar County. Public and private sponsors have joined together to make Walk &
Roll better than ever. The main themes for 2009 are improving health through
physical fitness, transportation through better choices and air quality through
walking, biking and wheeling in lieu of driving motor vehicles.

The two premier events are the Walk & Roll Rally and the Walk & Roll Festival.

The Walk & Roll Rally will be held on Friday, May 1, 2009 from 8:00 a.m. to 9:00
a.m. at Main Plaza.

The Walk & Roll Fest will be held on Sunday, May 31, 2009 from 8:00 a.m. to
12:00 p.m. at the Pearl Brewery at 312 Pearl Parkway. This year’'s Fest partners
with the San Antonio River Authority to celebrate the Grand Opening of the San
Antonio River Walk’s northern extension. People of all ages will enjoy
complimentary refreshments, music, health screening opportunities, bike check-
ups, educational exhibits and prizes.

Activities include:

* 5 km and 10 km walking routes

* a 28-mile Historic Missions Cycling Tour from Pearl Brewery to Mission
Espada

» a Family Bike Ride through Brackenridge Park and the surrounding area

For more information on these events and many more please visit the Walk &
Roll website at www.walkandrollsa.com.

Enclosed is a Walk and Roll resolution of support for your consideration.

Action Requested

A motion to approve the Walk & Roll 2009 resolution as
presented.



Transportation Policy Board April 27, 2009

14. Discussion and Appropriate Action on Recurring Reports to the Transpor-
tation Policy Board

Purpose

To provide information on a series of recurring issues.

Issue
Reports will be presented as follows:

a. San Antonio Mobility Coalition — Vic Boyer, Executive Director

b. Alamo Regional Mobility Authority — Jim Reed, Board member, Alamo
Regional Mobility Authority

c. Austin — San Antonio Intermunicipal Commuter Rail District — Gloria
Arriaga, Executive Director, AACOG

d. Air Quality Issues — Gloria Arriaga, Executive Director, AACOG

e. City of San Antonio and Union Pacific Railroad Projects — City of San
Antonio and Union Pacific Representatives

f. American Recovery and Reinvestment Act Status Report — ARMA/CoSA/
TXDOT

Action Requested

For information, discussion and action as necessary.



Transportation Policy Board April 27, 2009

15.

Citizens to be Heard

Public comment that does not relate to a specific agenda item must be made
during the Citizens to be Heard period. All interested individuals must sign the
register prior to consideration of that item by the MPO Transportation Policy
Board. All speakers must first state their names and any organization they
represent.





