Memorandum

San Antoniox Bexar Cou nti
ji=== April 1, 2010

Metropolitan Planning Organization

This agenda is subject to revision up to 72 hours prior to the meeting.

To: All Members, Technical Advisory Committee
From: Jeanne Geiger, Deputy Director
Subject: Meeting Notice and Agenda

The next meeting of the Technical Advisory Committee is scheduled for
Friday, April 9, 2010 at 1:30 p.m.
at the MPO Office located at 825 South St. Mary’s (St. Mary’s @ Alamo Street).
The following agenda items will be discussed and action will be taken as appropriate.
Items may be taken out of the order shown.

Agenda:
1. Roll Call

2. Citizens to be Heard
3. Approval of the March 5, 2010 Meeting Minutes

4. Discussion and Appropriate Action on Amendments to the Metropolitan
Transportation Plan (long range transportation plan) and the FY 2008-2011
Transportation Improvement Program (short range plan) — MPO (Geiger)

a. Regular Roadway and Transit Amendments
b. Projects Using American Recovery and Reinvestment Act Underruns

5. Discussion and Appropriate Action on Amendments to the FY 2010-2011 Unified
Planning Work Program — MPO (Lee)

6. Discussion and Appropriate Action on the Travel Demand Model Sensitivity
Analysis - MPO (Graham)

7. Discussion and Appropriate Action on a Demonstration of the MPQO’s Transpor-
tation Data Retrieval and Display System — MPO (C. Martinez)

8. Discussion and Appropriate Action on the FY 2011-2014 Transportation Improve-
ment Program — MPO (Geiger)

9. Announcements

MPO meetings are accessible to persons with disabilities. To arrange for special assistance or an interpreter, please
call 227-8651 or TDD 1-800-735-2989 (Relay Texas) at least 48 hours in advance.

825 South St. Mary’s — San Antonio, Texas 78205 — (210) 227-8651
TDD 1 (800) 735-2989 - Fax (210) 227-9321
www.sametroplan.org
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1. Roll Call
Dean Danos Alamo Area Council of Governments  362-5208
David Kruse (Alt) 362-5218
Renee Green, P.E. Bexar County 335-6700
Richard Higby (Alt) 335-6700
Trish Wallace City of San Antonio Planning 207-0217

Richard Martinez (Alt)

Christina Delacruz, P.E.  City of San Antonio Public Works 207-8291
Lilly Banda, P.E., P.T.O.E. (Alt)

Manuel Longoria Greater Bexar County Council of Cities 493-3478
ext. 203
Shawn Eddy (Alt) 882-1505
Richard LaBiche Private Transportation Providers 832-9580
Blake E. Partridge Northeast Partnership 658-5364
Ken Zigrang Texas Department of Transportation 615-5923
Judy Friesenhahn, P.E. (Alt) 615-5814
Christina Castafio-Perez VIA Metropolitan Transit 362-2097

Art Herrera (Alt) 362-2154
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2. Citizens to be Heard

3. Discussion and Appropriate Action on the March 5, 2010 Meeting Minutes

Issue

The March 5, 2010 meeting minutes are attached for your review.

Action Requested

A motion to approve the March 5, 2010 meeting minutes
is requested.



San Antoniox Bexar Cou nti

Metropolitan Planning Organization

Voting Members Present:

Dean Danos

Renee Green, P.E.
Trish Wallace, AICP
Christina Delacruz, P.E.
Manuel Longoria

Blake Partridge

Ken Zigrang

Christina Castafio-Perez

Voting Members Absent:

Richard LaBiche

Others Present:

Richard Higby
Mary Frances Teniente
Marcus Hammer
Scott Ericksen
Jeanne Geiger
Zack Graham
Lydia Kelly
Stephanie Lee
Cecilio Martinez
Heather Evans
Jason Rodriguez

Technical Advisory Committee
Meeting Minutes
March 5, 2010

Alamo Area Council of Governments

Bexar County

City of San Antonio Planning Department
City of San Antonio Public Works Department
Greater Bexar County Council of Cities
Northeast Partnership

Texas Department of Transportation

VIA Metropolitan Transit

Private Transportation Providers

Bexar County

Bexar County

City of San Antonio

Metropolitan Planning Organization
Metropolitan Planning Organization
Metropolitan Planning Organization
Metropolitan Planning Organization
Metropolitan Planning Organization
Metropolitan Planning Organization
TCEQ

VIA Metropolitan Transit

Renee Green called the Technical Advisory Committee (TAC) meeting to order at 1:30 p.m.

1. Roll Call

Jeanne Geiger called roll. A quorum was present.

2. Citizens to be Heard

There were none.
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Approval of the February 5, 2010 Meeting Minutes

Blake Partridge moved and Manny Longoria seconded
the motion to approve the February 5, 2010 meeting
minutes. The motion was unanimously approved.

Discussion and Appropriate Action on Update of VIA Metropolitan Transit's Long
Range Comprehensive Transportation Plan and Streetcar Project

Christian Castafio-Perez provided a brief update on VIA’'s Long Range Comprehensive
Transportation Plan and Jason Rodriguez provided an overview of the Streetcar Feasibility
Study, the Urban Circulator Grant process including funding availability from the Federal
Transit Administration (FTA).

Rodriguez showed slides comparing nodal development typically associated with light rail to
linear transit-oriented development patterns associated with the streetcar project.
Moreover, Rodriguez provided examples of the Pearl District and the South Water Front in
Portland, Oregon and compared development in relation to Streetcar Line. Rodriguez
explained the streetcar vision plan from East-West alignment (EW1a option), and the North-
South alignment (NS-1a option). He stated the North-South Starter Line had an estimated
total of $90 M which included contingency.

The Federal Urban Circulator Grant Award announcements are scheduled for June 30" and
VIA is looking at completing its Long Range Plan in the summer of 2010.

For information and discussion only.

Items were taken out of order:

8.

Discussion and Appropriate Action on the Development of the FY 2011-2014
Transportation Improvement Program

Jeanne Geiger distributed and reviewed a status report on the FY 2011-2014
Transportation Improvement Program (TIP). Dean Danos asked if the previously submitted
projects for potential Job Access Reverse Commute and New Freedom grant funding would
be included in the new TIP. Geiger stated she would convene a subcommittee of TAC
members to score the projects.

For information and discussion only. No action is being
requested at this time.

Items returned to order:

5.

Discussion and Appropriate Action on a Demonstration of the MPO’s Transportation
Data Retrieval and Display System

Cecilio Martinez presented information about the MPQO’s Strategic Geospatial Coordination
Committee (SGCC) and demonstrated the MPO’s web-based Transportation Data Retrieval
and Display System.
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Martinez presented the SGCC’'s membership and purpose. He stated the committee’s
goals were to promote and authorize formalize partnerships for GIS to support business
processes, sharing the cost of acquiring and distributing GIS related data, and data sharing.
The data sharing effort will include a survey of agencies to document needs and available
data sets within the SGCC membership.

Martinez briefly explained the proposed SGCC survey. This survey will capture existing
data and data needs. Furthermore, the ArcGIS server makes it easy for organizations to
share mapping services and applications across the web connecting more people to more
information. The ArcGIS server publishes Web mapping applications and services based to
the audience needs.

The Geocortex Essentials is the third party application that integrates with the ArcGIS
Server technology to create a high end Web mapping application such as the bike maps,
transportation data maps, and Crash Records used in the Safety Study.

Martinez summarized the benefits of the MPQO’s Transportation Data Retrieval and Display
System. He stated the MPO staff has the applications and the experience to develop the
system and has the capability of customizing applications in house, and the GIS Network is
established and moving towards greater data sharing efforts.

Martinez stated the MPO will work towards simplifying the display to focus on the user and
will keep site updated with new transportation related data as it becomes available. Renee
Green asked that this item be brought back in April so TAC could see the improvements to

the system.
For information and discussion only. No action is being
requested at this time.
6. Discussion and Appropriate Action on the MPO’s Safety Study

Cecilio Martinez and Stephanie Lee provided a brief review of the MPQO’s Safety Study and
the Texas Crash Records Information System (CRIS). The CRIS data includes TxDOT's
crash information from 2007 and 2008. The 2009 data is expected to be available in July
2010.

Lee stated the study is part of a safety planning program that will identify problem areas in
the region. A multi-agency committee has been formed to help guide the process. The
committee is comprised of representatives from the Alamo Area Council of Governments,
Bexar County, City of San Antonio, San Antonio Police Department (SAPD), VIA
Metropolitan Transit and the Texas Department of Transportation (TXxDOT).

Martinez reviewed the variables available in the crash dataset and presented some of the
applications the MPO has used the data for to date. These applications include intersection
crash data requests from SAPD, supporting information for the MPO Bicycle Safety Grant
application, and the Transportation Safety Survey given at the Walkable Community
Workshops.

The MPO will coordinate with TxDOT as far as to what information can be provided to other
agencies.

For information and discussion only.

3
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Discussion and Appropriate on Amendments to the Metropolitan Transportation Plan
(long range transportation plan) and the FY 2008-2011 Transportation Improvement
Program (short range plan)

Jeanne Geiger stated the transit amendments were included in the meeting package for
review. The FTA Urban Circulator grant VIA is applying for for the Streetcar Project
requires that the project be included in the TIP in order to be considered for funding.
Additionally, the City of San Antonio is requesting to split their Intelligent Transportation
Systems project into two parts; one part is scheduled to go to contract in FY 2010 and the
balance would likely go to contract in 2012.

For information and discussion only. Action is
scheduled for April 2010.
Announcements

Trish Wallace mentioned that the Metropolitan Health District received a Complete Streets
Grant and she will provide a more detailed update at the next TAC meeting.

There being no further business the meeting was adjourned at 3:20 p.m.

Renee Green, P.E.

Chair

Technical Advisory Committee
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4. Discussion and Appropriate Action on Amendments to the Metropolitan
Transportation Plan (long range transportation plan) and the FY 2008-2011
Transportation Improvement Program (short range plan)

Purpose

To make a recommendation on amendments to the Metropolitan Transportation
Plan (MTP) and the FY 2008-2011 Transportation Improvement Program (TIP).

a. Regular Roadway and Transit Amendments

Generally, the Texas Department of Transportation (TXDOT) amends the
Statewide Transportation Improvement Program (STIP) on a quarterly
basis. In order to meet our local process for amending the Transportation
Improvement Program (TIP), amendments were reviewed at your March
meeting with action scheduled for April 2010.

In order to keep the Metropolitan Transportation Plan (MTP) and TIP
consistent, amendments to the TIP will also need to be made to the MTP.

VIA Metropolitan Transit has submitted amendments, which are attached,
to the transit portion of the TIP.

Additionally, the City of San Antonio has requested to split its Intelligent
Transportation Systems project (CSJ 0915-12-907) into two projects. One
project with a cost of $1,000,000 is proposed to let in FY 2010 and the
project balance, $2,410,000, is proposed to let in FY 2012. These
amendments are also attached.

Action Requested
A motion to recommend approval of the amendments to

the Metropolitan Transportation Plan and the FY 2008-
2011 Transportation Improvement Program.



FY 2010 Transit Project Amendments
San Antonio-Bexar County MPO Transportation Improvement Program

San Antonio TxDOT District

YOE=Year of Expenditure

General Project Information
Project Sponsor: VIA Metropolitan Transit
MPO Project Number: 9009
Apportionment Year: 2010
Project Phase: N/A
Project Description: Transit: Vehicle Acquisition
Revenue Vehicles

Purchase 2 hybrid-electric buses to replace

current buses

Section 5309 ID #: N/A
TIP Amnd Approval: TPB Approved 4-26-10

Funding Information (YOE)
Federal Funding Category: FTA - Section 5307

Federal (FTA) Funds: $960,000
State Funds from TxDOT: $0
Other Funds: $240,000
Fiscal Year Cost: $1,200,000
Total Project Cost: $1,200,000
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A

TIP Amnd Remarks: new project listing

General Project Information

Project Sponsor: VIA Metropolitan Transit

MPO Project Number: 9010

Apportionment Year: 2010

Project Phase: N/A

Project Description: Transit: Vehicle Acquisition
Revenue Vehicles

Purchase 1 hybrid-electric bus to replace

current bus

Section 5309 ID #: N/A
TIP Amnd Approval: TPB Approved 4-26-10

Funding Information (YOE)

Federal Funding Category: FTA - Section 5307

Federal (FTA) Funds: $600,000
State Funds from TxDOT: $0
Other Funds: $0
Fiscal Year Cost: $600,000
Total Project Cost: $600,000
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
TIP Amnd Remarks: new project listing (100%
ARRA)

General Project Information

Project Sponsor: VIA Metropolitan Transit
MPO Project Number: 9999.8
Apportionment Year: 2010

Project Phase: N/A

Project Description: Transit: Electric Streetcar Project

Electric streetcar starter segment

Section 5309 ID #: N/A
TIP Amnd Approval: TPB Approved 4-26-10

Funding Information (YOE)

Federal Funding Category: FTA - Section 5309

Federal (FTA) Funds: $2,300,000
State Funds from TxDOT: $0
Other Funds: $0
Fiscal Year Cost: $2,300,000
Total Project Cost: $90,000,000
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A

TIP Amnd Remarks: new project listing

Note: ARRA = American Recovery and Reinvestment Act

Friday, March 19, 2010

Page 1 of 2



FY 2011 Transit Project Amendments
San Antonio-Bexar County MPO Transportation Improvement Program

San Antonio TxDOT District

YOE=Year of Expenditure

General Project Information

Project Sponsor:

MPO Project N

Apportionment Year:

Project Phase:

Project Description:

VIA Metropolitan Transit

9106

2011

N/A

Transit: Vehicle Acquisition
Non-Revenue Vehicles (Service Vehicles)

umber:

Purchase 7 replacement sedans

Section 5309 ID #: N/A

TIP Amnd App

roval: TPB Approved 4-26-10

Funding Information (YOE)
Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $156,908
State Funds from TxDOT: $0

Other Funds: $39,227
Fiscal Year Cost: $196,135
Total Project Cost: $196,135
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A

TIP Amnd Remarks: revise total project cost

from $136,135 to $196,135

General Project Information

Project Sponsor:

MPO Project N
Apportionmen
Project Phase:

Project Description:

VIA Metropolitan Transit

umber: 9999.9
t Year: 2011
N/A

Transit: Electric Streetcar Project

Electric streetcar starter segment

Section 5309 ID #: N/A

TIP Amnd App

roval: TPB Approved 4-26-10

Funding Information (YOE)
FTA - Section 5309

Federal Funding Category:

Federal (FTA) Funds: $10,000,000
State Funds from TxDOT: $0
Other Funds: $0
Fiscal Year Cost: $10,000,000
Total Project Cost: $90,000,000
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A

TIP Amnd Remarks: new project listing

Note: ARRA = American Recovery and Reinvestment Act
Friday, March 19, 2010

Page 2 of 2



San Antonio TxDOT District

FY 2010 Transit Project Amendments
San Antonio-Bexar County MPO Metropolitan Transportation Plan

YOE=Year of Expenditure

General Project Information

Project Sponsor:
MPO Project Number:
Apportionment Year:
Project Phase:
Project Description:

Section 5309 ID #:
MTP Amnd Approval:

VIA Metropolitan Transit
9009

2010

N/A

Transit: Vehicle Acquisition
Revenue Vehicles

Purchase 2 hybrid-electric buses to replace
current buses

N/A
TPB Approved 4-26-10

Funding Information (YOE)
Federal Funding Category: FTA - Section 5307
Federal (FTA) Funds: $960,000
State Funds from TxDOT: $0

Other Funds: $240,000
Fiscal Year Cost: $1,200,000
Total Project Cost: $1,200,000
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A

MTP Amnd Remarks: new project listing

General Project Information

Project Sponsor:
MPO Project Number:
Apportionment Year:
Project Phase:
Project Description:

Section 5309 ID #:
MTP Amnd Approval:

VIA Metropolitan Transit
9010

2010

N/A

Transit: Vehicle Acquisition
Revenue Vehicles

Purchase 1 hybrid-electric bus to replace
current bus

N/A
TPB Approved 4-26-10

Funding Information (YOE)

Federal Funding Category: FTA - Section 5307

Federal (FTA) Funds: $600,000
State Funds from TxDOT: $0
Other Funds: $0
Fiscal Year Cost: $600,000
Total Project Cost: $600,000
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A
MTP Amnd Remarks: new project listing (100%

ARRA)

General Project Information

Project Sponsor:
MPO Project Number:
Apportionment Year:
Project Phase:
Project Description:

Section 5309 ID #:
MTP Amnd Approval:

VIA Metropolitan Transit

9999.8

2010

N/A

Transit: Electric Streetcar Project

Electric streetcar starter segment

N/A
TPB Approved 4-26-10

Funding Information (YOE)
FTA - Section 5309

Federal Funding Category:

Federal (FTA) Funds: $2,300,000
State Funds from TxDOT: $0
Other Funds: $0
Fiscal Year Cost: $2,300,000
Total Project Cost: $90,000,000
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A

MTP Amnd Remarks: new project listing

Note: ARRA = American Recovery and Reinvestment Act

Thursday, April 01, 2010

Page 1 of 2



FY 2011 Transit Project Amendments
San Antonio-Bexar County MPO Metropolitan Transportation Plan

San Antonio TxDOT District

YOE=Year of Expenditure

General Project Information

Project Sponsor: VIA Metropolitan Transit

MPO Project Number: 9106

Apportionment Year: 2011

Project Phase: N/A

Project Description: Transit: Vehicle Acquisition
Non-Revenue Vehicles (Service Vehicles)
Purchase 7 replacement sedans

Section 5309 ID #: N/A
MTP Amnd Approval: TPB Approved 4-26-10

Funding Information (YOE)
Federal Funding Category: FTA - Section 5307

Federal (FTA) Funds: $156,908
State Funds from TxDOT: $0
Other Funds: $39,227
Fiscal Year Cost: $196,135
Total Project Cost: $196,135
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A

MTP Amnd Remarks: revise total project cost
from $136.135 to $196.135

General Project Information

Project Sponsor: VIA Metropolitan Transit

MPO Project Number: 9999.9

Apportionment Year: 2011

Project Phase: N/A

Project Description: Transit: Electric Streetcar Project

Electric streetcar starter segment

Section 5309 ID #: N/A
MTP Amnd Approval: TPB Approved 4-26-10

Funding Information (YOE)

Federal Funding Category: FTA - Section 5309

Federal (FTA) Funds: $10,000,000
State Funds from TxDOT: $0
Other Funds: $0
Fiscal Year Cost: $10,000,000
Total Project Cost: $90,000,000
TDC Requested: $0
TDC Awarded: $0
Date TDC Awarded: N/A

MTP Amnd Remarks: new project listing

Note: ARRA = American Recovery and Reinvestment Act
Thursday, April 01, 2010

Page 2 of 2



SAN ANTONIO-BEXAR COUNTY METROPOLITAN AREA
FY 2008-2011 TRANSPORTATION IMPROVEMENT PROGRAM
THIRD QUARTER 2010 AMENDMENTS

2010 Projects
Year of
L . . Expenditure
TxDOT District  County CSJ Hwy Let Date Phase Entity MPO Proj ID No. Cost
San Antonio Bexar 915 - 12 -0 VA 08/2010 C CoSA 4967.0 $1,000,000
Limits From: Citywide ITS operational improvements Limits To: -
PSR, Citywide (San Antonio) ITS operational improvements
Description: Category sorted by: 7 - Metro Mobility
Amendment  3rd Qtr 10 - split project from 0915-12-907 é;hsz'MM(L) $1‘000'028
Total Project Cost Information (uses TXDOT %s): Other $0
Other $0
Preliminary Engineering $49,000 Type of Work TS Additional 4110 - split project per COSA
ROW Purchase: $0 Explanatory request; 10/09 - split project per
) . . Notes: CoSA request; 10/08 - moved for
Construction Engineering: $60,000 ) financial constraint (fixed amount)
Construction Cost: $1,000,000 YOE Cost Breakdown:
Contingencies: $80,000 Federal Amount: $800,000 Project 4/10 - split into 0915-12-907 and
History: 0915-12-000; 10/09 - split into
Indirect Costs: $43,100 State Amount $0 0915-12-907 and 0915-12-472;
Bond Financing: $0 Local Match: $200,000 10/08 - move 09 to 11 for financial
constraint; (consolidate for August
Other Field: $0 Non Program Costs: $0 STIP amend); 7/08 - move 08 to
Total Project Cost: $1,232,100 YOE Cost: $1,000,000 09; 4/08 - split project from 0915-

00-131 (add project)

1 San Antonio-Bexar County Metropolitan Area TIP



SAN ANTONIO-BEXAR COUNTY METROPOLITAN AREA
FY 2008-2011 TRANSPORTATION IMPROVEMENT PROGRAM
THIRD QUARTER 2010 AMENDMENTS

2012 Projects
Year of
_— . . Expenditure
TxDOT District  County CSJ Hwy Let Date Phase Entity MPO Proj ID No. Cost
San Antonio Bexar 915 - 12 - 907 VA 09/2011 C CoSA 4963.0 $2,410,000
Limits From: Citywide ITS operational improvements Limits To: -
PSR, Citywide (San Antonio) ITS operational improvements
Description: Category sorted by: 7 - Metro Mobility
Amendment  3rd Qtr 10 - split off 0915-12-xxx from 0915-12-907 é;hsz'MM(L) $2‘410'028
Total Project Cost Information (uses TXDOT %s): Other $0
Other $0
Preliminary Engineering $118,090 Type of Work TS Additional 4110 - split project per COSA
ROW Purchase: $0 Explanatory request; 10/09 - split project per
) . . Notes: CoSA request; 10/08 - moved for
Construction Engineering: $144,600 ) financial constraint (fixed amount)
Construction Cost: $2,410,000 YOE Cost Breakdown:
Contingencies: $168,700 Federal Amount: $1,928,000 Project 4/10 - split into 0915-12-907 and
History: 0915-12-000; 10/09 - split into
Indirect Costs: $103,871 State Amount $0 0915-12-907 and 0915-12-472;
Bond Financing: $0 Local Match: $482,000 10/08 - move 09 to 11 for financial
constraint; (consolidate for August
Other Field: $0 Non Program Costs: $0 STIP amend); 7/08 - move 08 to
Total Project Cost: $2,945,261 YOE Cost: $2,410,000 09; 4/08 - split project from 0915-

00-131 (add project)

2 San Antonio-Bexar County Metropolitan Area TIP



SAN ANTONIO-BEXAR COUNTY METROPOLITAN AREA
METROPOLITAN TRANSPORTATION PLAN
THIRD QUARTER 2010 AMENDMENTS

2010 Projects
Year of
_— . . Expenditure
TxDOT District  County CSJ Hwy Let Date Phase Entity MPO Proj ID No. Cost
San Antonio Bexar 915 - 12 -0 VA 08/2010 C CoSA 4967.0 $1,000,000
Limits From: Citywide ITS operational improvements Limits To: -
PSR, Citywide (San Antonio) ITS operational improvements
Description: Category sorted by: 7 - Metro Mobility
MTP Amendment: 3rd Qtr 10 - split project from 0915-12-907 7 - STP-MM(L) $1,000,000
' Other $0
. . Other $0
Total Project Cost Information (uses TxDOT %s): Other $0
Preliminary Engineering $49,000 T fWork T
ROW Purchase: %0 ype or vor S Additional 4/10 - split project per CoSA
) ) ) Explanatory request; 10/09 - split project per
Construction Engineering: $60,000 Notes: CoSA request; 10/08 - moved for
Construction Cost: $1,000,000 YOE Cost Breakdown: financial constraint (fixed amount)
Contingencies: $80,000 Federal Amount: $800,000 Project 4/10 - split into 0915-12-907 and
History: 0915-12-000; 10/09 - split into
Indirect Costs: $43,100 State Amount $0 0915-12-907 and 0915-12-472;
Bond Financing: $0 Local Match: $200,000 10/08 - move 09 to 11 for financial
constraint; (consolidate for August
Other Field: $0 Non Program Costs: $0 STIP amend); 7/08 - move 08 to
Total Project Cost: $1,232,100 YOE Cost; $1,000,000 09; 4/08 - split project from 0915-

1 San Antonio-Bexar County Metropolitan Area TIP



SAN ANTONIO-BEXAR COUNTY METROPOLITAN AREA
METROPOLITAN TRANSPORTATION PLAN
THIRD QUARTER 2010 AMENDMENTS

2012 Projects
Year of
_— . . Expenditure
TxDOT District  County CSJ Hwy Let Date Phase Entity MPO Proj ID No. Cost
San Antonio Bexar 915 - 12 - 907 VA 09/2011 C CoSA 4963.0 $2,410,000
Limits From: Citywide ITS operational improvements Limits To: -
PSR, Citywide (San Antonio) ITS operational improvements
Description: Category sorted by: 7 - Metro Mobility
MTP Amendment: 3rd Qtr 10 - split off 0915-12-xxx from 0915-12-907 7 - STP-MM(L) $2,410,000
' Other $0
. . Other $0
Total Project Cost Information (uses TxDOT %s): Other $0
Preliminary Engineering $118,090 T fWork T
ROW Purchase: %0 ype or vor S Additional 4/10 - split project per CoSA
) ) ) Explanatory request; 10/09 - split project per
Construction Engineering: $144,600 Notes: COoSA request; 10/08 - moved for
Construction Cost: $2,410,000 YOE Cost Breakdown: financial constraint (fixed amount)
Contingencies: $168,700 Federal Amount: $1,928,000 Project 4/10 - split into 0915-12-907 and
History: 0915-12-000; 10/09 - split into
Indirect Costs: $103,871 State Amount $0 0915-12-907 and 0915-12-472;
Bond Financing: $0 Local Match: $482,000 10/08 - move 09 to 11 for financial
constraint; (consolidate for August
Other Field: $0 Non Program Costs: $0 STIP amend); 7/08 - move 08 to
Total Project Cost: $2,945,261 YOE Cost; $2,410,000 09; 4/08 - split project from 0915-

2 San Antonio-Bexar County Metropolitan Area TIP
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b. Projects Using American Recovery and Reinvestment Act Underruns

Bids are coming in lower than expected for several of the projects that
were funded last year under the “American Recovery and Reinvestment
Act”. The available cost underrun amount will need to be obligated by
September 2010. VIA Metropolitan Transit and the Alamo Regional
Mobility Authority have submitted specific requests (see attachments) for
programming these underrun amounts.

Action Requested

No recommendation is being made.
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Metropolitan Transit
February 26, 2010

Isidrio “Sid” Martinez, Director

San Antonio-Bexar County Metropolitan Planning Organization
825 S. St. Mary’s

San Antonio, Texas 78205

RE: MPO Funds

Dear Mr. Martinez,

First, | want to thank you and your staff for continuing to share information with VIA on the
activities related to MPO and stimulus funding. Following up from our meeting last week and the
work that the "Working Group” is conducting, below is VIA’s proposed strategy to utilize funds
coming through the MPO.

STP-MM: Provided additional funds are becoming available in nearer years, we propose
utilizing those funds for the BRT project, flexing dollars to the FTA for vehicle acquisitions, land
acquisitions and/or construction as follows:

FY 2010 $ 5 million
FY 2011 $ 5 million
FY 2012 $10 million
FY 2013 $ 8 million

ARRA 1 Over-runs: Given the scenario that potentially $7 million will be available, and the
County may be seeking $5.7 million for the 1604 Superstreet, VIA proposes two scenarios:

Scenario #1: Provided all $7 million available (VIA Projects in order of priority)
Total VIA: $4.5 million
a) Naco Pass Transit Facility: $1.2 million
Project description: An improved facility is needed at a busy transfer point that serves
five (6) routes with a combined ON/OFF of approximately 1,600 per day. Current
facilities are four patron waiting shelters. With waits of up to an hour, the lack of facilities
forces patrons to use local business's restrooms creating an undesirable customer
service condition. Funds would be used to purchase an available, un-developed parcel of
land for the construction of a moderate size transfer center with larger shelters, restrooms
and a vending area. Timeline: 2 years.
b) Land Acquisition near Westside Multimodal Facility: $2.1 million
Project description: In order to capitalize on and protect the Westside Multi-modal Transit
Center investment, VIA should acquire the adjacent full city block which is currently
owned by the City of San Antonio and the Society of the St. Vincent de Paul, for the
purpose of transit oriented development (TOD). This purchase will allow VIA to secure a
strategically located parcel for adaptive reuse development at the northern portion of the
site, which maintains a Historically Significant structure, and on the southern end of the

800 West Myrtle, RO. Box 12489, San Antonlo, Texas 78212 (210) 362-2000
Administration FAX # 362-2570 Maintenance/Purchasing FAX # 362-2588



parcel, transit-supportive commercial uses (as determined by a Highest/Best Use
Analysis), e.g., small scale food service, office, and service uses (dry cleaners drop off,
convenience, photo/reproduction, floral, etc.) and a limited amount of parking, in order to
provide a revenue stream for VIA operations. Timeline: December 2012 with VIA
BRT/Primo service.

c) 100 New Bus Shelters: $1.2 million
Project description: Purchase and install 100 new bus shelters throughout the VIA
service area. VIA provides an estimated 124,000 daily passenger trips to our community.
Our shelter to bus stop ratio is roughly 20% (1386 shelters at 7160 stops). San Antonio’s
inclimate weather provides a real necessity to provide protection from the elements to our
patrons.

Scenario #2: Provided $1.3 million available of the $7 million (assuming $5.7 million for
the Bexar County 1604 Superstreet)
a) Naco Pass Transit Facility: $1.2 million
Project description and timeline, same as Scenario #1.

Thank you for your consideration. Please contact my staff, Roland Lozano, with any questions
you may have.

Sincerely,

A JAe—

Keith T. Parker, AICP
President/CEO

Copy: Mary Briseno, VIA Trustee
Roland A. Lozano, Interim Deputy Director
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necessary categorical exclusions, including public meetings and the final design work
necessary to ready these proposed improvements for construction.

Texas Department of Transportation — will be responsible for securing a programmatic
categorical exclusion for improvements at Braun Road which will utilize state forces to be
completed. TxDOT will finalize the plans for the proposed SH 151 underpass and will further
be responsible for all construction oversight and contract management during the construction
phase of any Super Street related improvements along Loop 1604, as well as the proposed
underpass of SH 151 at Loop 1604.

Funding

Bexar County, via the Advanced Transportation District, has secured the funding necessary
for the environmental clearance, and plan development referenced in the prior section. In
regards to construction funds, the following anticipated sources are under consideration, and
will require action by the San Antonio Bexar County Metropolitan Planning Organization in
order to be utilized.

Segment 1 - Braun Road Improvements — work in this section will be conducted by TxDOT
and paid for by existing state resources — no additional funding is anticipated to be required
locally for this intersection.

Segment 2 and 3a - New Guilbeau, Shaenfield and interim improvements to SH 151 at Loop
1604 — These improvements have an estimated total construction cost of approximately $6.5
Million, and it is anticipated that a combination of funding from cost under runs being
realized by the American Recovery and Reinvestment Act, as well as funds within the
Category 7 — Surface Transportation Program Metropolitan Mobility source at the San
Antonio Bexar County Metropolitan Planning Organization could be utilized to fund these
proposed improvements. The American Recovery and Reinvestment Act funds do have a
re-obligation deadline of September 1, 2010 and so time is of the essence to complete the
necessary environmental clearance and plan development in order to meet this deadline.

Segment 3b — Completion of the underpass to connect SH 151 to Alamo Parkway — this project
is estimated to have a construction cost of approximately $18 Million and funding for this
project is projected to come from Category 12 Texas Transportation Commission Discretionary
funds, which were previously placed on this specific project. These funds are presumed to be
active, and this presumption has been confirmed by staff from the local district office.

Timeline for Environmental Clearance

All components of these proposed improvements are under consideration by the Federal
Highway Administration to be eligible for categorical exclusions and the timelines shown
below correspond with those assumptions. The projects are broken into the segments
discussed below.

March 17, 2010
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Project Estimated Start Estimated Responsible

Segment Completion Agency

1 - Braun Rd Immediately May 2010 TxDOT - San

Improvements Antonio
District

2 — New ? February 2010 July 2010 Alamo RMA

Guilbeau and

Shaenfield

Improvements

3a—SH 151 at February 2010 July 2010 Alamo RMA

Loop 1604

Phase 1

Improvements

3b—SH 151 at June 2010 February 2011 Alamo RMA

Loop 1604 -

Underpass

Improvements

This timeline, again, is for environmental clearance and represents the best case scenario
today. The timeline may be subject to change dependent on coordination with outside
agencies necessary to securing the environmental clearances. If any changes do occur, the
responsible agency will provide that notification back to all partner agencies and elected
officials to ensure full transparency in this process.

Construction Timeline

The table shown below represents the best estimate available today for potential construction letting,
construction starting and construction completion. All proposed improvements will be overseen and
managed by the local district of TxDOT.

Being done
by State
Forces

3b— : | May 2011 July 2011 August 2013 | Twenty

SH 151 Five
Underpass Montha'l

1 - Please note that the original estimate from TxDOT has increased after more detailed plan
review for the underpass. Twenty five months is now the official projected construction time.

Summary
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In partnership with Bexar County and TxDOT, the Alamo RMA is convinced that the projects
discussed in this letter are achievable, fundable, and represent interim improvements for the
community while the Loop 1604 Environmental Impact Statement is ongoing.

We appreciate your interest and leadership in helping advance this project, and look forward
to working with you and members of our community to bring these needed operational and
safety improvements forward under the aggressive timeline discussed in this letter.

Please do not hesitate to contact me at (210) 495-5256 if you have any questions.

Sincerely,

/F/—Z; WL?’KM

Terry M. Brechtel
Executive Director

CC:

Joe Aceves, P.E., Bexar County Director of Infrastructure

Renee Green, P.E., Bexar County Engineer

Mario Medina, P.E., District Engineer, San Antonio District, TxDOT

Clay Smith, P.E., Director of TP&D, San Antonio District, TxDOT

Majed Al-Grahfy, Director of Public Works, City of San Antonio

Michael S. Frisbie, Director of Capital Improvement Management Services, City of San Antonio
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